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INT:  

In the summer we spoke to Dr Nick Moore, Director of IT Services at the University of Gloucestershire about the 

University’s interest in Learning Analytics and the involvement in Jisc’s pilot. 

Now a couple of months into the implementation we take up conversations with Nick to find out how far the 

University has come, their experiences so far, challenges and opportunities as well as what comes next. 

DR NICK MOORE: 

So I’m Nick Moore, I’m the Director of IT Services at the University of Gloucestershire. 

INT: 

Nick, can you tell me about where you are in the pilot process? 

DR NICK MOORE: 

Last time we spoke we’d just gone through the discovery process, so we’re now into implementation planning.  

We’ve just held a couple of day of workshops on site which was bringing together a number of the threads of the 

work.  One of those is around technical data preparation.  So making sure that the data we are sending to the 

Learning Analytics System is the right sort of data and the algorithms can process it and draw meaningful 

conclusions etc. 



The University of Gloucestershire implementing learning analytics... where they are now 

 

 2 

The second bit was all around drafting the various policy views that needed both the data sharing agreement 

with Jisc to enable us to transfer the data and the internal informed consent with the students.  The third thing is 

around the user guide; so we realised through the process that it is actually very helpful to get beyond just policy 

and process and actually be able to talk to the students about what the system is about and give them a bit more 

idea of what is available to them and we will have to do the same I think with personal tutors.  So that’s the role 

within our institution that looks at the actual data and works with students on helping them get the best out of 

their time.   

And then the core of the two days that we had was around talking with personal tutors about what kind of data 

they would see; what that might be telling them about the students and what kind of interventions that they 

would do; so it’s still very much preparing the ground but it’s all becoming quite real now in that we can kind of 

see that soon we will actually have data for Personal Tutors to talk to students about. 

INT: 

I appreciate that it’s still quite early, but are there any particular interesting discoveries that you’ve made, for 

example, looking at the data you have? 

DR NICK MOORE: 

I don’t think that looking at the data in these early days, but realisation just the amount of data that we have 

available to us is just quite exciting.  Kind of I guess we knew it was there but it’s really interesting to see the 

variety of information that we should be able to draw from that, but we haven’t yet had a chance to look at the 

data itself. 

INT: 

So you’ve mentioned that you have a vast amount of data.  Is this the biggest challenge that you’ve encountered 

so far?  Are there any other challenges? 

DR NICK MOORE: 

Sorry.  Yes three.  One is the amount of data – it’s actually the complexity of the data and the format of the data 

to make sure that the system is working well.  There’s an awful lot of data fields that have to be filled in 

accurately and that has taken longer than I guess we’d originally anticipated to get the data right. 

The second thing is about the people.  So, great to talk to the Personal Tutors and talk to them about what the 

system means for them, but inevitably there’s whole range of different views on how valuable this is to them; 

lots of concern about workload; different views about the usefulness of big data; so it’s hard to underestimate 

the amount of work it takes just to work through the wide range of individuals that we need to work with. 

The third thing is around the policy and process work that we’ve done, emphasises the fact that – it’s around 

informed consent with students and being very open and visible with students around the data that we hold, 

whilst at the same time being very careful about anything that is doing predictive calculations is handled 

sensitively.  So one of the challenges I think we’re still working through is, “how do we make sure that the 

students have visibility of what we have concluded about them without effectively given them information that 

maybe counterproductive.”  It’s quite hard to get that kind of balance and visibility right. 
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INT:  

And what about your achievements so far? 

DR NICK MOORE: 

So I think the buy-in is a great success.  We were naturally inclined as an institution to look at this anyway but it’s 

been really great to see such a lot of support; and a lot of support from the Personal Tutors to try and do the best 

we can for the students. 

On the Policy and the User Guide, we’ve also come a long way in terms of understanding a lot of those issues 

about how to use the data or how to express how we want to use the data, so I think we know a lot more about 

what we are trying to achieve. 

INTL 

How have you found working with the Jisc team since we last spoke? 

DR NICK MOORE: 

As always I think I said this last time, you know, the enormity of what we’d be trying to do if we were just doing 

this on our own would be great; so having Jisc and the people working with Jisc as – not just people that are 

sharing the workload but actually to talk to them about “So what do we do about this?” or these challenges.  

They have a shared interest and a desire to understand the problems and help us fix them.  I think we’ve probably 

got more project management on the actual project now which I think is a great step forward.  This is quite 

complicated and it does require a lot of management effort, but I really like working with Jisc.  I’m really pleased 

that we are taking this path and although we are piloting,  it’s not that uncomfortable because we are working 

with an organisation that’s trying to help us get through this as well. 

INT:  

To finish, as we begin to look ahead, what are your hopes and priorities for the next couple of months? 

DR NICK MOORE: 

So I think probably two things is the next step and they’re all around getting real data in front of people.  So one 

is the analytics and actually landing the data within – it’s called the Students Success Portal – so that some of the 

Personal Tutors that are the early adopters, can start looking at the data and how they feed that in; so in the next 

couple of months we’re really excited about having that kind of reality check with the Personal Tutors. 

I think the second thing is, now that we’ve got a lot of our data in a store,  actually doing some of the visualisation 

work that’s part of the Learning Analytics is trying to actually look at what some of that data looks like, and I will 

be amazed if we don’t have some interesting ‘Aha’ moments when we actually look at that data.  So I’m really 

excited to have a chance to draw some conclusions from it. 

INT: 

Thank you Nick and look forward to speaking in a couple of months’ time to hear the latest on your progress. 

 


