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Our approach

To make sure any changes to our subscription offering were 

in the sector’s best interest, we involved our members in 

the decision making process, in the form of a consultation.  

In total we conducted 43 face to face consultations and 

received feedback via a survey from nine participants in 

the online webinar sessions. (See Appendix for list of 

participating institutions).

Our consultation was held with 23 Universities across 

England, Wales and Northern Ireland representing all 

different types, as well as professional associations AHUA, 

SCONUL, RLUK, BUFDG, UCISA, RUGIT, and Jisc owners 

Guild HE and UUK. 

Guided by The Scottish Funding Council, in Scotland we 

invited all universities to join one to one meetings with Jisc 

to talk about the subscription model and our projected 

subscription charges for coming years.

We also delivered two online webinars during February 

for any other universities who wanted to take part which 

were attended by 36 representatives from 34 Universities. 

Timeline

February 2017
Jisc held consultation meetings and two webinars

14 March 2017
Jisc shared an indication of consultation findings so far at 

the stakeholder forum

April 2017
Jisc shares consultation findings, outcome and statement of 

membership subscription 2017/ 2018 with all UK universities

In light of the Bell Review, we wanted to create a subscription model 
that was attractive to the sector, representing choice and  
excellent value. 
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What we found out

1. The proposed core subscription model was 
well received
Overall feedback on the consultation process and the 

proposed change to the subscription model was very 

positive. Universities welcomed the opportunity to have their 

say and all meetings produced constructive feedback.

The proposed model of having a core offering, 

supplemented by optional services, was well received 

with unanimous backing for the majority of services’ 

suggested classification.

2. The new product expression worked well 
for institutions , while four products we 
proposed as optional were advised to be best 
placed as core
Jiscmail, UK Access Management, Open Scholarship and 

Library Support and Discovery Services had significant 

backing from institutions to move from their proposed 

positon as ‘optional’ to ‘core’ services.  

Our new description of products for universities was 

welcomed and considered fit for purpose.

3. Jisc subscription expressed as a ‘price per 
head’ had positive reactions regarding our 
value for money
The price per head figures shared in the consultation 

were given positive feedback and helped institutions 

recognise the value for money Jisc provides.

However higher education institutions do want more 

information about value for money and optional 

services costings.

4. There is a need for showing evidence of 
value for money and greater transparency
Institutions in the consultation wanted more information 

around value for money on the whole and felt that Jisc 

wasn’t providing enough evidence of this on an  

ongoing basis.

Transparency was also raised. Universities would like to 

see more transparency of costs across the portfolio and 

clarity of prices for optional products so they could 

monitor cost more easily and be better able to plan. They 

would also like to see transparency in governance and for 

individual higher education institutions to be empowered 

to influence Jisc’s strategic direction.

5. There is a desire for flexibility and Jisc 
managing change in the sector
Flexibility was an issue for many institutions, due to the 

perpetually changing landscape of the sector.

As sector priorities change and new products become 

available institutions will need Jisc to remain agile to 

respond to this and provide flexibility in service offering.

6. Service reviews and managing optional 
demand is seen as important as ever
Institutions need Jisc to continue to evolve our product 

offering, securing sector consultation in service review / 

retirement and ‘vulnerable’ services.
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What we’re going to do next
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What we’re going to do next

1. We are communicating our subscription offering to 

higher education members and sector stakeholders in 

April 2017 

2. In the coming months we will introduce new product 

groupings across all our marketing and 

communications channels 

3. We are continuing to evolve how we demonstrate 

value for money for universities 

4. We will introduce clear pricing guidance for higher 

education members, during summer 2017 

5. We will continue to adapt our optional product offering, 

enabling greater choice and flexibility of access, 

making it easier for members to assess new products 

6. We will create new opportunities for members to 

inform our core and optional product offering

The shape of our subscriptions 2017-18

Optional products

 » Vscene

 » Assent

 » OpenURL router

 » The Keepers Registry

 » Security blacklists and whitelists

 » Email advisory service

 » Enhanced Janet network and 

security services

 » Jisc content services

Core products

 » Open Scholarship

 » Jiscmail

 » UK Access Management Federation

 » Library Support and  

Discovery Services

 » Janet network, eduroam and security 

 » Jisc Collections

 » Frameworks*

 » Help and support*

* Additional member benefits

The outcome of our consultation
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Appendix
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Appendix

Consultation meeting attendance

Professional associations HEIs in England, Wales 

and Northern Ireland

HEIs in Scotland Feedback post webinar

 » AHUA

 » GuildHE

 » BUFDG, RLUK, RUGIT, SCONUL 

and UCISA

 » Universities UK

 » University of Gloucestershire

 » University of Oxford

 » Royal College of Music

 » Hull University

 » University of Surrey

 » University of Bristol

 » University of Lancaster

 » University of Leeds

 » Leeds Beckett University

 » University of Greenwich

 » Exeter University

 » University of Southampton

 » Nottingham Trent University

 » Bishop Grosseteste University

 » Manchester Metropolitan 

University

 » University of Manchester

 » University of Birmingham

 » Newman University

 » Cardiff University

 » University of South Wales

 » The Queen’s University Belfast

 » University of Ulster

 » South Bank University

 » Glasgow Caledonian 

University

 » Glasgow School of Art

 » Heriot-Watt University

 » Queen Margaret University

 » University of Aberdeen

 » University of Dundee

 » Edinburgh Napier University

 » Scotland’s Rural  

College (SRUC)

 » University of Strathclyde

 » University of the Highlands  

& Islands

 » University of the West  

of Scotland

 » Royal Conservatoire  

of Scotland

 » University of St Andrews

 » Abertay University

 » University of Stirling

 » University of Edinburgh 

 » Norwich University of the Arts

 » University of Stirling

 » Imperial College London

 » Birkbeck, University of London

 » Aston University

 » Loughborough University

 » Teesside University

 » Liverpool Hope University

 » University of Sheffield
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