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Ernesto Priego and Andy Byers 
 

Moderator Hello and welcome to this Jisc podcast interview.  In this series we’re chatting to teams 
from projects being funded by Jisc’s Research Data Spring project to find out more 
about what they’re developing.  Today I’m speaking to Ernesto from the City University 
London and Andy from Ubiquity Press.  They’re working on a project called 
streamlining deposit: OJS repository plugin.  Hello both. 

Ernesto Priego Hello 

Andy Byers Hi there. 

Ernesto Priego I’m Ernesto and that’s Andy. 

Moderator Could you just introduce yourselves first please? 

Ernesto Priego Sure thing.  Andy, do you want to start? 

Andy Byers Yeah, I’m Andy Byers.  I’m the Lead Developer at Ubiquity Press and we publish open 
access academic journals and books.  We’ve actually published one for Jisc. 

Ernesto Priego I’m Ernesto Priego and I’m a lecturer in library science at City University London and I’m 
the lead of this Data Spring funded project. 

Moderator Thank you.  What do you do on the project that you’re working on together day to day? 

Ernesto Priego Well what we do is basically working towards the outcomes of the project.  We are 
creating a series of plugins for an open source publishing software called Open Journal 
Systems, and this is software which was developed by the Public Knowledge Project, 
which is a project, an organisation based at Simon Fraser University in British Columbia 
in Canada, so this is what we’ve been doing for the last three/four months.  Day to day 
I’m lecturing library science and I am the course director for the masters in library 
information science and I’m the editor of the Ubiquity Press published academic journal 
called The Comics Grid, a journal of comics scholarship, a way to publish peer reviewed 
research on comic books.  That’s me. 

Andy Byers So  yeah, day-to-day I work on publishing software so know a lot about OJS already and 
so when the Data Spring project was announced Ernesto got in touch with me and 
asked if I’d be interested in putting forward sort of a project.  We decided that because 
Comics Grid works on OJS anyway we should maybe look at building some stuff for 
that.  So I, day to day for the project, am building plugins, writing plugins for OJS that 
we’re releasing open source for everyone else to use. 

Moderator Is anybody else working with you on the project as well? 
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Ernesto Priego Yes. 

Andy Byers Yeah. 

Ernesto Priego Andy? 

Andy Byers So we’ve got Stephann Makri, he’s from City University, works with Ernesto.  He’s our 
UX specialist so he’s going to be, or has been doing some interviews already, discussing 
in what way lecturers or academics would like this system to work, and he’s going to be 
advising us on laying out the plugins so they’re really simple to use.  And a colleague of 
mine, Mauro Sanchez, who’s Junior Developer here at Ubiquity, and he’s working on the 
plugins with me. 

Moderator And why did you choose to tackle the particular problem you’re looking to address? 

Ernesto Priego Well, as Andy says, what he said is that we are working with OJS developing these 
plugins and I would like to explain what that means and that has to do with why we 
decided to tackle this particular problem.  The main objective of the project is to enable 
authors to publish data and articles directly from a journal management system to 
institutional repositories.  This is not a reality yet.  It’s not common practice.  Normally 
authors publish something somewhere and after it’s published they need to download 
the file and follow a different procedure to upload this in their institutional repository.  
Normally it involves asking a repository manager or a librarian to do this for them and it 
takes time, etc.   

 So we know that the cost of depositing an article according to a recent 2014 report in a 
repository is between £33 and £36 and that it takes between 48 and 52 minutes to do 
so, so what we believe is that this can be done more affordably and especially quicker, 
so this is why we decided to do this.  As the listeners may very well know, in 2016 the 
grace period for HEFCE, that’s the Higher Education Funding Council for England, the 
period of grace for their mandate [for immediate 5.10] deposits will end which means 
that all researchers will be expected to deposit journal articles on point of publication to 
their own repository.  So this is why we are trying to contribute to solving this 
[positively 5.29] in development. 

Moderator Is it something that you’ve come across personally?  Is it something that’s going to have 
an impact on the other projects that you’re working on? 

Andy Byers Yeah for us definitely.  So at Ubiquity we publish ourselves 30 journals, but we’re 
actually a tech platform, so lots of other university presses run on our system and they 
all use open journal systems for editorial management.  So if we can make this plugin 
work we know at the very least our journals will be using it, and like Ernesto was saying, 
in the UK it’s going to be mandatory for this depositing and it’s something that we’ve 
committed to pushing out there for our UK based journals, so I think it will be very 
useful.  And then of course there’ll be opportunities for other people to expand on it.  So 
we know in America, for example, Academic.edu is quite popular so hopefully some 
people will be able to look at the code we’ve done and develop it to work with other 
repositories. 

Moderator So how have you found the process of working on the project so far? 
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Ernesto Priego We’ve found it exciting and also challenging, particularly in terms of timescale.  The 
research Data Spring model of [inaudible 6.39] is a novelty.  It’s new and it supposes 
agile development, and I think that in everyone’s book this is a good thing.  It’s good to 
aim for achievable objectives and to see results or expect results to happen more or less 
quickly, but this also obviously poses challenges as well.  Getting to know each other’s 
personalities and specialisms has been definitely gratifying; it has been fun.  For me it’s 
been enlightening.  It’s great to work with Andy and Mauro because they manage a 
great deal of journals where they work and it’s amazing to me how they give true 
lessons in workflow I think and workload management, and for us academics this is 
really important I think especially if we work on research data management or if we’re 
interested in that.  Also it feels great to feel like this project matters to someone else 
apart from us.  It’s great to feel supported by Jisc, to feel that an organisation like Jisc 
believes in what we do and that what we do is important.  But definitely timescale has 
been the most challenging thing because we need to integrate different expectations 
and workflows and within a university, well the workflows are different to those in a 
private company and it’s different for Jisc as well, so it’s all about learning from each 
other and understanding that each organisation has different demands and 
opportunities. 

Moderator Andy, have you found similar benefits and challenges? 

Andy Byers Yeah.  For us one of the big challenges is really getting some time to sit down and really 
work on it.  We do a lot of agile work and so we kind of fit it in with some of the other 
stuff that we’re doing, but very shortly we’re going to be bringing someone else on 
hopefully to help us out with it.  I’ve seen a lot of benefit with already talking to other 
people on RDM projects with Data Spring which has been really cool.  In fact we’ve been 
invited to attend a couple of meetings at another RDM project who are doing 
something that’s slightly different from us but might be beneficial in the long run, but 
they certainly want me to come and talk to them about what we’re doing as well, which 
is kind of cool. 

Ernesto Priego That’s great, yeah. 

Moderator Is it unusual for you to be part of projects where you can collaborate across disciplines 
and in different areas, or have you done similar projects before? 

Andy Byers I think for me specifically this is probably one of the first times I’ve ever had the 
opportunity to do it.  I come from sort of an educational software development 
background.  I used to be a Moodle developer where I was in a very insulated ‘leave this 
guy alone to work on Moodle and that’s all he does’, and moving to Ubiquity where I’m 
starting to work on more academic projects means that we get the chance to work with 
people who are in lots of different fields, and obviously working with Ernesto we’re 
crossing technology with librarian science, with all sorts, which is really interesting. 

Ernesto Priego Yeah I empathise with that as well actually.  Perhaps as a researcher inter-discipline is 
sometimes taken for granted to a certain extent, but as I said working with someone 
who has different priorities in terms of workflow and who also knows how to make 
things happen in terms of programming or code is brilliant.  For me it’s been great in 
general, not just for this project, but collaborating with people from Ubiquity Press and 
from other publishing houses.  I just feel this is very important for me, as a researcher 
interested in scholarly communications, that we need to be able to understand and 
operate under the hood as well.  So I think research data management in general or 
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scholarly communications in general, it’s a great field to do this, to blend practice and 
theory or conceptual understandings of practice. 

Moderator You’ve talked a little bit about what you’ve both enjoyed so far.  What are you most 
looking forward to in the project? 

Ernesto Priego I think that what we want to do is to get the plugins to work really and see them being 
tested because part of development, it’s very interesting right, like when you are 
programming and then you can do something from a script point of view or you can do 
it on an interactive environment where you can see if things work right away, and 
sometimes it feels like you are just scripting and you want to see the actual programme 
working or being implemented.  So what we want to see is to get working and to see 
them being tested out by authors in real publication settings.  I would say it’s a modest 
project in the sense that we also want to be realistic and I think this is something that 
Jisc’s Research Data Spring model promotes.  If you are too ambitious you may just not 
get where you want.  You need to be able to get the product, and not just the product 
but the adoption, so this is what we would really want, for it to be adopted by the 
community.  The figures are hard to obtain really in terms of actually use of open 
journal systems, and we had this conversation with Juan Pablo Alperin in Vancouver at 
the Public Knowledge Project Conference last week, but there’s at least 20,000/25,000 
instances of the software being used and it means that the community of journals that 
use OJS is quite big.  So potentially the impact can be considered all right if we get the 
plugins to work and people to realise they are there and for people to maintain them.  
So that’s our long term plan beyond the mere production of the plugins. 

Moderator Andy, are there any particular aspects you’re looking forward to? 

Andy Byers Yeah.  I think getting some open source software out there and then seeing other 
people taking that software and making changes to it and forking it and using it as a 
basis for other things is going to be really exciting.  Obviously I work for an academic 
publisher who are a private company, so a lot of the software I build is very specific to 
Ubiquity Press and as such can’t be released to open source because you need the 
entire platform because it all works together; it’s all interlinked.  So working on 
standalone plugins for OJS is really great because we’ll be able to build them in the 
open, so they are up on GitHub already.  Everyone can have a look at the code and do 
what they want with it and then once they’re finished hopefully other people will be 
able to make use of them and then hopefully build on them.  What we’re hoping is that 
we get a couple of people interested so that we can maintain them as well. 

Ernesto Priego I think sustainability is key, right, adoption and sustainability.  And sustainability also 
it’s easier to achieve in the long term in various communities and not just one 
organisation or one individual concerned with that.  So I think this is one of the 
strengths of the project, that OJS is supported by a community of adopters that really 
care about scholarly publishing and open data, so hopefully it will work.  It’s all part of 
an ecosystem.  We’re not reinventing the wheel and we are also developing on code and 
concepts that came before us, right. 

Moderator It’s interesting you compare it to an ecosystem because it sounds like we’ve already 
touched on how the project’s going to benefit others, what benefits do you think you’ll 
glean from it yourselves? 
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Ernesto Priego Ourselves, well it’s been great to be able to pitch a project and to get support for it and I 
think both Ubiquity Press and City, particularly the Centre for Information Science, are 
happy about and showing that we can do the work as well.  Personally I’ve been going 
to conferences and writing blog posts and articles about open access and about green 
open access and gold open access, and the work I do editing our gold open access 
journal, having ways of spreading the word about the importance of openness in 
scholarly publishing, this goes beyond the mandate, but in the UK it is a very pragmatic, 
very direct pressure.  It’s not necessarily negative.  I think the mandate, the open access 
policy is a very good thing, but for the reality of the researcher, it means that there is 
sometimes a lot of work and sometimes the mandate for openness will be perceived as 
another administrative task that needs to be done.   

 So to answer the question, if I am doing that at all, I think that for us what it’s doing is to 
be able to put theory to practice, to make a contribution to the UK scholarly publishing 
community that uses OJS and to try to create awareness about while depositing in 
repositories is important, it doesn’t matter if the actual article is available open access 
already.  This means that there is no [friction 17.29] for that; people can access it, but it 
is important that it’s also in institutional repositories.  And this is what we’re trying to 
do, to blend the publishing process with a depositing process up to a certain extent. 

Moderator It sounds like this project has opened up some new platforms for you to be able to kind 
of spread the word about open access? 

Andy Byers Yeah.  For me one of the great benefits from working on this project is being able to 
attend the PKP Con in Vancouver, which was really great.  Good to put faces to names, 
people who we’ve known about for a long time but actually meeting them and 
discussing this sort of thing face to face has been really great.  We talked directly with 
the technical architect of OJS about where our plugins would fit.  They’ve been 
interested in this project from the very beginning.  I think they contacted us to have a 
discussion, in the event that we didn’t get Jisc funding, about whether they could assist 
us in some way putting this together.  So they’re very … I wouldn’t say they’re very 
invested, I’d say they’re just very interested in the project.  So getting to talk to them 
about it has been really useful, we got a lot of tips, yeah. 

Moderator So partly just about the connections you can make off the back of it? 

Andy Byers Yeah.  No, it’s been really useful and it’s helped the project as well, so it’s not all 
personal, but I think that was really great.  Because not only that, there were other OJS 
people there, people like me who work on OJS as part of their job.  So a lot of them are 
technical people at universities because OJS is very popular there, but meeting them 
and discussing how they use OJS has been really great.  We had one guy who was 
telling us how they use it to manage peer review only.  It’s not submission, it’s not 
publication, but they use OJS just for peer review and all the sorts of changes they’ve 
made around the peer review system to make it fit with what they were doing.  It was 
just really interesting.  Again these guys were quite interested in what we were working 
on with our project, and one guy was like, “Well it would be really great for us if this 
particular repository was supported,” because he worked for the US Government so all 
of their stuff goes into a government based repository.  And we were like, “Well the 
code will be available.  You guys can fork it and update it to work with yours and we’ll be 
able to help you out,” which was really cool in making connections. 
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Ernesto Priego I think this cannot be understated, that thanks to the project we were able to go to 
Vancouver, and if you look at the map it’s really far away from the UK.  We do 
sometimes take for granted these distances and those of us who work in front of a 
networked piece of computing; in front of a computer every day and are used to 
working online and remotely with people, sometimes, well perhaps it makes us 
appreciate more when we can actually tele-transport ourselves there and be like in real 
time and real space talking to these people working in the same … or that share your 
scholarly values, ethical values about openness or about data management.  I think 
that, especially Mauro as well as junior developer, I think this was a brilliant experience 
for him.  I cannot speak for him, but I suspect that this experience will be very formative 
for him as the youngest member of the team and I think all of us came turbo-charged 
from the experience. 

Andy Byers Yeah.  Also at UP, just because the dates matched up really well, we also got to attend 
the INASP conference which was just the day before the PKP one, and that was really 
interesting.  These guys from INASP support a big academic journal system that uses 
OJS but it’s for third world publishing, so Nepal journals, Sri Lankan journals, African 
[AJOL] and all this sort of stuff.  So we go to meet these people who are using OJS 
under the most difficult circumstances and talk to them about how we could help, 
which was really cool. 

Moderator So it’s truly international as well as changing your perspective? 

Andy Byers Yeah, it really was.  There’s a guy in Africa who runs the OJS system for Africa [AJOL 
22.13] and talking to him about the conditions he has to work under, it made me feel 
like very privileged.  We run 100 journals on our platform, he runs 500 on his and he only 
has … I think it’s like 35% of his time available to work on this.  But it was really 
interesting to talk to him about how we could help because obviously we get lots of 
time to do interesting things like the Jisc project that we’re working on now that he just 
wouldn’t have the time, so he was interested in what we were doing around the metrics 
actually, he was really interested in metrics, but I had a chat with him about the 
depositing stuff and, again, there are repositories in Africa that they’d be interested in 
and making the system work with. 

Moderator That sounds fantastic and it’s nice you were in a position to be able to offer something 
to him and to others across the board.  That’s really fascinating.  Bringing it back to how 
the project’s going right now, I assume you’re coming to the end of phase 2.  I’m 
assuming then it’s more kind of testing and starting to use it in real life situations, as 
you were referring to earlier.  What are your next steps? 

Andy Byers So yeah, we’re in the middle of development actually, so we’re looking at tidying up the 
Figshare plugin that we’ve already built and I’ll be getting some feedback from Stephan, 
and then we’re starting to do the Dryad plugin now as well.  I think we’ll still be on time.  
It’s just a case of the amount of time we’d allotted to work on it, we’re just going to 
have to bunch it up and do it all in one go which is actually kind of good.  It means that 
we’ll get a lot of cohesion in the development which is really useful.  When you spread 
the development time over a long period of time you often find that you look at 
something, you’ll be like, “Oh I need to rewrite that because it doesn’t quite make sense 
to me anymore.”  So I think we’ll get some really good work done on it.  I’ll be bringing 
in my colleague, Mauro who did a little bit of work on the first plugin but he’ll be doing 
quite a lot of work on the second one, which will be really cool because we’re working 
together on it.  Then the plan will be to test it out.  One of the things I need to do now is 
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get in touch with the guys at Dryad so I’ve been looking at their API and working out 
how we’re going to work on that, but it’s really useful to meet, to get a contact there.  
So, for example, at Figshare we got the blessing of Mark Hahnel who was sort of on our 
project team as an advisor, so we’re hopefully going to get in touch with Dryad and ask 
them if they can give us a direct contact so we can speak to someone about the project 
as we work on it, and also start planning for the final phase where we’ll be getting in 
touch with people from the Jisc router.  I think it’s EDINA at Edinburgh University that 
we need to get in touch with, but we’re going to open up a dialogue with them so that 
we can have a chat with them.  I have been contacted by someone already, who said 
that there’s some interest in what we’re working on there as well, which is really cool. 

Ernesto Priego Yeah, and I think that the UX element of the project is also very important for us.  So it’s 
not only the development of the tools but being able to develop some 
recommendations for green open access, for self-archiving and relationships between 
journal management systems and repositories.  So I think that there will be quite a lot 
to do even after, if we are lucky to go to the next stage, and it would be very nice to be 
able to keep on doing this work because that’s what would actually round it up in my 
view because one element is technology and the other element, well technology is 
always human, it has to do with how users understand and implement and engage with 
the technology, but trying to learn for the future, so trying to come up with some 
reflections and final recommendations that we can publish as well.  So Stephann and I 
will be working on that, with Andy and Mauro trying to make sense from the research 
point of view, from the information science UX point of view, how coding of these type 
of plugins work and how users engage with the systems. 

Moderator How much of a difference do you think this will make if your project is a success?  What 
kind of difference practically and day to day can you see it making for you and for the 
people that you’re developing it for? 

Ernesto Priego That’s a hard question.  I think that real success would mean community adoption.  
PKP, the Public Knowledge Project, we know that they will be releasing a plugin 
marketplace on sort of like the type that WordPress has, so hopefully we’ll be able to 
download metrics that can help us see if they are being used.  So I guess there are 
different types of success and accomplishing the objectives is the most basic one and 
then there’s a series of different values that we can infer from there as well or continue 
looking at.  I don’t know if that makes any sense what I just said, but what I mean I’m 
trying to see beyond accomplishing the objectives in a bullet point kind of way, which 
means for us doing the plugins and seeing them used, and what we are really striving 
for is cultural change in which we understand that lots of copies keeps stuff safe, that 
we need to think about the future, that we need to be able to think globally, and we are 
at the very basic stages in order to achieve that I think. 

Moderator It sounds like it’s an organic process almost, that you’re going to go and release it into 
the wild and see how it ends up developing on its own. 

Andy Byers Exactly.  Yeah that’s the idea.  The code will be out there on GitHub and the research 
will be out there.  I think we’ve got some money budgeted to publish some stuff in some 
[inaudible 28.43] journals as well, haven’t we Ernesto? 

Ernesto Priego Yeah.  That would be key as well.  I think that we really need to work towards 
convincing funders that it’s worth investing in gold open access as well, that green open 
access is sort of a transitional phase for open access but as long as embargoes exist it 
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means that there will be research, that even if it’s deposited in an institutional 
repository it will be the full text and the full data will be pay walled for at least the 
duration on that embargo and it can be up to 18 months.  And in a time of immediacy in 
which people are used to accessing information by tapping their screens, 18 months is 
an eternity, and it can be criminal in some disciplines.  If you think about medical 
sciences for instance.  So I think the context or the ecosystem which is also political in 
which we are operating, we are trying to suggest that we need funding, not only for the 
projects themselves but for ensuring that publishing is sustainable, and that the current 
[cost 30.10] of open access, gold open access in higher ed journals is really, really 
prohibitive for most researchers, at least in the arts, humanities and social sciences, and 
this is why it’s not considered a priority, right?  So eventually I think we will be able to 
say that the arts, the humanities and the social sciences will value fully fledged open 
access as a priority.  This will be the goal. 

Moderator Could you describe the project in just three words each? 

Ernesto Priego Blimey. 

Andy Byers For me, really cool software. 

Moderator Thank you. 

Ernesto Priego Yeah, I would say deposit open access. 

Moderator You’ve been working together as a team for a while now and working with new 
technology and new people, have any nicknames sprung up? 

Andy Byers Not yet. 

Ernesto Priego They will eventually. 

Andy Byers Just wait.  Give us until the end of the project and I’m sure we’ll have a few nicknames 
for each other. 

Moderator If your project was an animal what would it be? 

Andy Byers We actually talked about this one before.  This was the main question that we actually 
discussed and we went through a few iterations, starting at carrier pigeon and ending 
up with a crow from Westeros in Game of Thrones. 

Moderator Thank you.  Could you expand on that for those of us who …? 

Andy Byers Yeah.  So crows in Game of Thrones are very smart birds and they’re used to deliver 
letters, and so similar to our project which will be delivering articles into repositories. 

Moderator Of course.  And have you come up with an advertising slogan yet? 

Ernesto Priego Not really, but we thought about depositing your publications can be easy and fast.  It 
doesn’t sound very sexy but that’s maybe a [inaudible 32.04]. 
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Andy Byers Scholarly publishing though.  Deposit open access is good for the bumper sticker. 

Ernesto Priego Yeah. 

Moderator Thanks to Ernesto Priego from City University London and Andy Byers from Ubiquity 
Press for an insight into their project, streamlining deposit: OJS to repository plugin 
which is being funded as part of Jisc’s Research Data Spring project.  If you’d like to find 
out more all the information is on Jisc’s website.  Just search for Research Data Spring 
to find the project pages. 

[ENDS] 


