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Project Support Needs Analysis

	Project Name
	

	Lead Institution
	

	What skills, knowledge and experience are required in the project team in order to complete the project successfully?

For example subject knowledge, project management, budgetary management, reporting, communicating to various audiences and many others…

	Does the project team currently have these skills, knowledge and experience?

Are there any gaps?

	What kinds of external advisory support will you need to complete the project successfully?

This may include information and resources on pedagogical developments, technical support, legal advice and guidance, and other kinds of advice and support relevant to your project.

	What form would you like this advice and support to take?

For example visits and meetings, information about available resources, workshops, telephone advice. Are there specific kinds of support that should be available in particular ways?

	How will you review your project team development and advisory support needs?

Do you expect needs and/or project personnel to change during the lifetime of the project?


