Simon Walker. University of Greenwich

Comments on using LAMS (V1 - Approaches to eLearning). 
Brief description of workshop

I created this workshop for PGCE volunteers (as self selected group) having giving a main hall lecture. The deal was that if they completed the sequence I would make them authors in a second workshop so they could design sequences having first experienced LAMS as e-learners.

The workshop was modelled on one I regularly give that models a blended approach of 3 hours face to face and 3 hours online. This workshop was shortened to 2 hours face to face with approx 1 hour online. The approach I adopted was to engage learners in a reflective process whereby they continuously honed an understanding of eLearning to a point where they could share they own ideas for using it within their own teaching context; from theoretical conceptualisation to real world problem solving.

Initial observations (pre-workshop delivery)
· Very long upload/copy design time where nothing appears to happen

· Difficult to see the sum from the parts (no preview facility) – eventually decided to construct continuous prose style.
· Very linear sequence – no branching, no permitted design for differentiation.

· Formatting text / inserting line breaks (no HTML allowed?)

· Saving files is a pain (copy of copy of copy of…)

· As I rejoin where I left off, its difficult to review (review button would be nice?)
· Great author interface – dynamic and creative. Shame learner interface isn’t as interesting.
BUT 
Interesting toolkit and its use made me question my use of pedagogy – what was I wanting them to chat, or complete a poll? Also have tended to give them websites to look at rather than them searching for them. Share resources is very useful.
Post delivery workshop notes:

Huge differences in time/interest  taken to complete activities – particularly the chat. Some were very brief and treated the topic superficially whilst others took much longer and were in depth. Does this mean that I have never appreciated the real time needed by some learners to engage in topics that were of interest to them. This has proved to be a significant learning event for me and has some great tools for supporting differentiated learning.

One student studied entirely at a distance and logged on a day later that the others. Interesting to note that he was also assigned a group and joined the chat but asynchronously. The chat remained there (and still does – good for conversational analysis) He clearly enjoyed having a dialogue with himself as there were 4 lengthy entries that continued the definition reached by the group into a new level. 

I was used to monitoring progress and mediating content in a traditional F2F way in this workshop, even though learners were working online. Using LAMS in this way somehow disenfranchised me as a teacher, until I got used to using the monitor tool and could direct my resources appropriately (fig 1). Its very useful for seeing precisely where students are (represented by the green dots with alt tags of student names) and potentially for analyzing the reasons why they get stuck. Particularly useful when students were working remotely and may require further scaffolding.

It reinforced my view of lectures for most people (see dialogue below):
Hello especially to Kim and Caroline, This is Alan 
mulley114 joined the room. 
mulley114 says: 
Hi this is marie and I am now logged on 
brodir929 says: 
We have to agre a defn of e-learnng ok 
mulley114 says: 
so lets agree a definition. mine is let me see now, from the lecture, can you remember it 
brodir929 says: 
no
Voting supported multiple perspectives and their written justification allowed others to understand reasons for choice.
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LAMS session:
Start here

Welcome to this LAMS workshop called "Approaches to eLearning".  This session will build upon the eLearning lecture given 2 weeks ago.

The sequence you are about to engage with has been adapted from a workshop that models a 'blended' learning approach (F2F and online). It is not intended that you complete all the activities in the time allowed during the face-to-face sesson so you will need to logon in a time tof your choosing over the next week to complete the assessment task and address all stated outcomes.

OVERVIEW

In this session,  you will begin to define eLearning and identify emerging characteristics alongside strengths and weaknesses with particular reference to your own practice. There will be an opportunity to evaluate examples of eLearning being used within Adult and FE contexts. You will have an opportunity to outline your own ideas for employing eLearning and consider some of the implications of using it within your own teaching or training context.

OUTCOMES

Agree a definition of eLearning

Evaluate homegrown eLearning resources against OFSTED criteria

Consider the application of eLearning to your own practice

Consider the implications of employing eLearning

TIP

1.
Maximise the window you are working on to see the whole page

2.
As you go through the activities, use the notebook on the bottom left of your screen to record your thoughts. As a starter, record your feelings as you embark on this learning journey. Seek help if you have any problems at any time. When you are ready, click Finished

Chat room

Welcome to the LAMS chatroom. Start by introducing yourself and then share your current understanding of eLearning. Your task is to agree a definition of eLearning. Record your definition in your notebook. Click"finish" to move onto the next activity.

 Discussion board

As a result of your group work, using the notes you made in your notebook post up your groups agreed definition. 

Comparing your definition

(10 min activity) Select “View” to see the content of the webpage. Compare your definition with this one. How different is it to yours? Use your Notebook to record your thoughts and then reflect upon the similarities or differences with your group's definition? You might ‘google’ for other definitions but don’t spend more than 5 mins on this. If you like, return to the discussion forum to add a new comment. Click “Finished” to move onto the next activity.

 Instructions for the next activity

The next activity can be undertaken in pairs, using a shared computer if you'd prefer.

 In the lecture, I stated that eLearning is a focus for OFSTED inspectors. I'd like you consider the appoach (Q1)that may be used and then to use the following inspection questions (Q2-4) as a starting point to evaluate two resources that have been developed by Adult and FE teachers like yourselves. 

1.
How might the site be used, i.e. as 'blended delivery in the classroom or 100% online, or either?

2.
Is learning purposeful and engaging?

3.
Do the resources stimulate and motivate?

4.
Are there opportunities to enable learners to pursue self-directed study at their own pace through reinforcement or extension

When you are ready, click “Finished” to move onto the next activity to view these resources and use your notebook to record your thoughts.
eLearning resources

(40 min activity) Using the questions given, evaluate these two websites. When you have completed both these tasks, recording your thoughts using the notebook, click "Finished" to move onto the next activity. 

Polling
Here's your chance to get your own back and become an OFSED inspector :>) 

Using your notes from the previous activity, vote on which website addressed the OFSED's questions best. You can only use one vote.

Discussion

You chose to vote for one site over another. Now justify your reasons. Create a new topic to start your discussion or join someone else's

Upload template

(60 mins) Completing this task will enable you identify an approach and resources that you might use in your own teaching/training context. At this stage do not concern yourself with how you might create the eLearning materials.

Submit your idea

Well done, you reached the end of the session. I hope you enjoyed the balance between F2F and online work and appreciated the differentiation it afforded. Using the template, you should have identified a lesson, topic or aspect of a course where you think you could extend the classroom walls using technology. When you have finished writing down your idea, upload it using the ‘browse’ and ‘upload’ functions. 

If you thought you could integrate LAMS into your own teaching, please contact me so I can organise this for you.
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