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Report to the e-Learning and Pedagogy Steering Group on the 
dissemination of Effective Practice with e-Learning

Overview

‘Effective Practice with e-Learning’, the first publication from the e-Learning and Pedagogy strand, was launched at the RSC Learning Journey Conference on 18/19 October 2004. The emphasis of this practitioner-friendly guide is on how learning activities can be devised with the support of technology to meet challenges faced by both learners and practitioners in a variety of educational contexts. Five of the ten case studies featured in the guide have supporting video clips on an accompanying CD-ROM; the publication also contained an effective practice planner and an effective practice evaluator as downloadable Word documents to assist the embedding of the publication’s core messages across the post compulsory sector and, in particular, in staff development activities in institutions UK-wide. 

Aims and audiences

The publication was targeted at practitioners – lecturers, tutors and support staff in further and higher education, and facilitators, trainers and tutors in adult and community learning. The aims were to assist both new and experienced practitioners in determining where e-learning could add value to existing or traditional practice i.e. practice which is based on non-electronic modes of learning, and then to plan and evaluate their own learning activity design incorporating the use of learning technologies.
Understanding how to ‘design activities for learning’ in a technology-rich environment, i.e. one where the practitioner has a choice of e-learning and traditional options, formed the basis of the publication. Drawing on the outcomes of reviews and desk research conducted in Phase 1, it aimed to link theory with practice, providing evidence for the internal JISC audience of cohesiveness in the design of the strand’s programme.

Distribution

5000 copies of the publication were distributed from the first print run of 10,000:

1. 5 copies per FE/sixth form college in England, Wales and Northern Ireland distributed to 

· ILT Champion

· ILT Development Manager/Coordinator
· Learning Resources Manager

· Staff Development Manager

· Vice Principal – Curriculum

2. 4 copies per FE college in Scotland distributed to 

· ILT Development Manager/Coordinator

· Learning Resources Manager

· Director of Staff Development

· Principal

3. 2 copies per Specialist college in England distributed to

· ILT Champion

· Principal

4. 3 copies per Adult and Community Learning provider distributed to

· Head of Service

· E-Guides

5. 4 copies per HE institution (UK-wide) distributed to 

· Head of e-Learning

· Head of Staff Development

· Head of Educational Studies

· Learning Technologist

In addition, copies were sent to the JISC Regional Support Centres, JISC infoNet, CETIS, the Higher Education Academy, funding bodies across the UK and personal copies to the practitioners or researchers who were featured in the case studies, or assisted in the writing of the content.

The remainder of the first print run has been disseminated at conferences during autumn 2004 and spring 2005, and through requests for additional copies received by Sarah Knight in person or by email to info@jisc.ac.uk. Since they reveal interesting data on the reach and impact of this publication, these requests for additional copies have been analysed in more detail below.
As a result of the demand for this publication, a further 10,000 print run has been ordered.
Requests for additional copies
Voluntary distribution of ‘Effective Practice with e-Learning’ by external individuals or organisations has been a notable achievement for the e-Learning and Pedagogy strand. Over 2000 additional copies have been requested to date and further orders are still being received. Of these, one thousand have been ordered by the LSDA for inclusion in the planned NLN Standards Pack.  
A significant number of applicants requested multiple copies, of between 3-100, for distribution to all staff within a department or team, as for example, these requests from Huddersfield and Guildford Universities:
‘The Dean is very impressed with the good practice guide and would like an additional 60 copies sufficient for every member of academic staff in our school.’ 

Huddersfield University
I was very impressed by this document - it encapsulates a lot of good practice and core messages succinctly and coherently.  I have already been using it to support some key messages here!

I know the document is available online but I would like to be able to distribute hard copies more widely across the university.  Would it be possible to order a batch?  We are happy to pay the costs.  I would be interested in maybe 50 or 100 copies.

Head of E-learning, Centre for Learning Development, University of Guildford 
Requests have come in the main from further and higher education institutions, but also from ACL divisions of local education authorities, such as Stockton and Coventry, and NIACE for distribution to E-Guides, and from organisations as diverse as the National Autistic Society, the School of Veterinary Science at Bristol University, the Health Sciences and Practice Network (formerly LTSN) in London, and the Royal Society. Orders have been placed by principals and deans of faculty as well as learning resources managers or e-learning co-ordinators, suggesting that the interest in e-learning and its role in raising standards is far deeper than has been previously anticipated.
Equally pleasing is the geographical spread, with further and higher education colleges in Northern Ireland, Scotland and Wales almost equally represented in the data; requests for copies have also been received from two higher education institutions in New Zealand. The extent of the reach of this initial distribution suggests that targeted individuals have passed on recommendations to colleagues and acquaintances in other institutions.
Finally, it is worth noting that a significant number of the requests have come from education institutes or from continuing professional education departments within an institution. Because of the importance of this finding for the dissemination of the key messages of the publication, examples of such instances are listed below:
Department of Learning and Teaching Resources, Belfast Institute

School of Education and Professional Development, Huddersfield University

Division of Education and Humanities, Sheffield Hallam University

Centre for Development of Learning and Teaching, St Martin’s College

School of Education, University of Wales, Bangor

Science Learning Centre, London

Coombe Cliff CETS Centre

Education Services, National Autistic Society

Learning and Teaching Support Centre, University of Exeter

Department of Education and Professional Studies, Kings College, London

Learning Innovation & Development Dept, Liverpool Sir John Moore’s University

PGCE course, Herefordshire College of Technology
Learning Development Unit, University of Central Lancashire
Centre for Applied Research in Educational Technologies, University of Cambridge
The publication has also been reviewed favourably in an article in the February 2004 edition of the Epic newsletter at

http://www.epic.co.uk/content/resources/email_newsletter/February2005.htm#article

Further developments

The format developed for this publication will be extended to a further publication reflecting the work of the Innovations strand - ‘Innovative Practice with e-Learning’. This will continue themes developed in the first publication but in relation to innovative uses of wireless and mobile technologies, developing an understanding not only of the impact on practice but also on the institution.  The themes will include:

· how innovative practice with e-learning can extend and enhance rather than replace current practice

· how the use of technologies can benefit learners and maximise their learning potential

· how to plan for effective deployment of these technologies in future developments within the institution, in particular for the impact they may have on learning space design

The publication will be supported by a CD-ROM containing all the content of the publication and, in addition, five video case studies. Multimedia formats increase the reach and penetration of publications by allowing wider dissemination, for example by being made available institution-wide through a VLE or intranet. Downloadable files from the CD-ROM can also provide an element of interactivity and offer opportunities to customise tools for subsequent use in-house.

