Core Middleware Evaluation Session

Breakout Sessions

Session 1: SMART Objectives
· Using the handout make the project objectives given to you SMART.  Please feel free to use your imagination as to the focus of the project.  
· How can the programme objectives inform project planning? (see handout from morning session).  

· How can this in turn support the development of an evaluation plan?

​Objectives
“To create learning and teaching materials for both online and workshop dissemination.”

“Develop and test a user interface based on the institutional portal design.”

Session 2:  Project and Programme Evaluation
· Where might there be added benefit of evaluation at programme level for the Core Middleware Programes? e.g. quality assurance at programme level allows for products to be compared.

· Where might it be more practical to do evaluation at project level? E.g. timing of outputs etc.  

