The e-learning advantage

Note: Facilitator to introduce the activity and to facilitate group discussion.

Introduction to the activity:

The search for effective pedagogy is of key importance since the need to excite learners’ interests, retain them on courses and enable their progression is vital to institutions and practitioners as well as learners themselves.
In this context, both practitioners and learners need to acquire, and be able to deploy, a set of skills as the situation demands, rather like card-players who choose when to play particular cards in their hand to gain the advantage.

ILT or e-learning may in some contexts be the only card that can be used, but more frequently, it is an option that extends the range and power of delivery, and an approach that can enable more active learning for a wider variety of learners. By placing e-learning options alongside established practice, it should be possible for individuals designing learning activities to choose which will give them the strongest hand to play.

The extent to which e-learning can add to the ‘solutions’ or winning tactics is exemplified in the mini-scenarios on the cards, which identify instances where e-learning has offered an advantage over established practice. Combine these with the best of traditional practice and the practitioner has greater capacity to find a winning solution.

Taking a list of generic learning activities, the following nine cards give descriptions of effective e-learning practice which can be used to meet a variety of contexts in response to challenges.

Instructions:
In groups of 4 select two cards from the pack and discuss the e-learning advantages presented in response to the learning activity on the card. Discuss whether the scenarios presented are ones familiar to you, or would be interested in using with your own learners. From your discussion and from the points raised in the preceding presentation, add to the list of e-learning advantages and also record any points which you think are relevant to your own teaching, in your reflective learning journey log.
Note: Cards will be designed as actual cards containing this information and each delegate will receive a pack of cards (9 cards with information + title card with e-learning Advantage). See accompanying PowerPoint Cardtemplate_effect.ppt for details of design. This activity is based on the e-Learning Advantage from the JISC guide, Effective Practice with e-Learning.
CARD TITLE

Negotiate learning goals (on front of card)
What is the intended outcome? (on front of card)
Learners are able to agree some or all of their learning goals in negotiation with tutors.

What is established practice? (on back of card)
· Initial assessment of learners’ needs takes place prior to the commencement of courses

· Learners are matched to an appropriate level and type of course

· A supportive and respectful relationship between learner and practitioner enables the setting of achievable learning goals
What advantages can e-learning bring? (on back of card)
· Access to differentiated online resources can open up a more extensive and appropriate range of options for learners

· Self-directed learning through online simulations and tutorials can build learners’ confidence to take up formal learning opportunities 

· Learning matches learners’ lifestyles
CARD TITLE:
Explore new concepts

What is the intended outcome?

Learners acquire knowledge and can articulate concepts and principles.
What is established practice?
· Expert practitioners present and explain essential course content

· Content is provided in different formats to support a range of learning styles
· Learners can test out their own conceptions in face to face sessions with practitioner and peers 
· Pace and structure of learning is set by the practitioner to meet institutional requirements

What advantages can e-learning bring?
· Learners can access essential content at a time and place to suit their needs

· Learners can revisit content for reinforcement 
· Multimedia, for example, sound, animation and/or video, can enliven presentation of factual information and support different learning styles

· Transmission of information online enables practitioners and learners to use their scheduled contact time more creatively 

CARD TITLE
Evaluate facts and concepts
What is the intended outcome?

Learners can evaluate facts and concepts and apply their knowledge to specific contexts.

What is established practice?

· Under the instruction of the practitioner, learners are provided with opportunities to rank and evaluate sources of information
· Learners are helped to interpret facts, make comparisons and recognise subjectivity in face to face groupwork and practitioner-led sessions

· Learners develop skills in synthesising key findings from resources

· Practitioners provide formative assessment opportunities and feedback


What advantage can e-learning bring? 


· Learners’ evaluative skills can be developed through activities based on online resources prior to face to face sessions

· Asynchronous peer to peer learning through collaborative tools can encourage reflection and evaluation beyond class contact time
· Practitioners are less focused on marking and more able to concentrate their efforts on preparing analytical and evaluative activities

· Learners can develop evaluative skills through online resources while undertaking work-based learning or travel abroad
· Role reversal empowers learners and introduces a fun element into what can be a practitioner-led process

CARD TITLE

Build and test theories

What is the intended outcome?

Learners can identify component parts of knowledge, predict outcomes, follow instructions and apply knowledge. 

What is established practice?
· Practitioners organise learning into component units and provide opportunities for modelling 

· Learners have opportunities to devise trials of their skills or knowledge

· Practitioners give clear feedback on each stage to correct learners’ performance

What advantages can e-learning bring?

· Online resources can support different learning styles and provide self-paced learning 

· Media-rich resources in different formats can provide more efficient learning when linked to face to face sessions in a blended learning programme

· Online quizzes give learners opportunities to self-test prior to summative assessment
· Online assessment tests can provide immediate feedback in a non-judgemental way
· Individual learners can be more easily supported 
CARD TITLE

Solve problems

What is the intended outcome?

Learners can apply knowledge to solve problems and seek solutions.
What is established practice?
· Practitioners provide opportunities for learners to test their understanding through problems or scenarios which reflect real life 

· Learners work in face to face groups to discuss solutions and test hypotheses
· Learners present their solutions for peer and practitioner review

What advantages can e-learning bring?
· Online scenarios using digital images and animation provide engaging activities that stimulate learning and help learners to retain concepts

· Multimedia presentation of lectures combined with online discussion boards can support a variety of types of learner, widening participation in learning
· Learners unable to participate in face to face group activities can still enjoy the benefit of problem-based learning through animation and simulation
· Use of online discussion forums can support learners in arriving at solutions and develop their interpersonal and communication skills
· Online interactive activities or virtual worlds can reflect real life situations in which learners can test their skills and understanding safely

CARD TITLE

Share and discuss
What is the intended outcome?

Learners engage in group discussion to seek information, analyse and assess their own and others’ decisions.
What is established practice?

· Classroom-based discussion is used to reinforce conceptual learning wherever time allows
· Practitioners set guidelines for effective discussion and invite learners to defend and promote a position and maintain discussion as part of course delivery
· Learners collaborate with their peers and understand the different role requirements  in a team

· Learners present summaries for practitioner and peer review

What advantages e-learning bring?
· The anonymity of online discussion can encourage learners who are not as active in face to face discussion

· Online discussion forums can build learning communities which extend beyond class contact time 

· Chat sessions in real time can overcome the barrier of distance, providing social as well as task-focused support

· Participation in discussion can be more effectively scheduled as a component in a course 

CARD TITLE
Apply concepts and skills 

What is the intended outcome?

Learners apply knowledge and newly acquired skills through active participation.

What is established practice?

· Practitioners demonstrate skills in context and set associated tasks
· Practitioners adapt tasks to the existing competences of learners 
· Practitioners build up learners’ skills in sequences of smaller steps on which later knowledge and skills depend
· Learners develop skills of their own through repetitive and progressive tasks
What advantages can e-learning bring?

· Learners can be effectively motivated towards skills acquisition that requires repetition when they are participating kinaesthetically, for example, through using an interactive whiteboard and voting system
· All learners can participate in group tasks through the use of wireless technologies (for example, a wireless keyboard and mouse), or electronic voting devices
· Increasing learners’ active participation through interactive learning sequences has an impact on their ability to learn 
CARD TITLE

Visualise and present concepts

What is the intended outcome?

Learners present information effectively and can visualise the relationships between concepts.
What is established practice?
· Learners are asked to present their conceptual understanding in written and oral assignments

· Practitioners give feedback on learners’ conceptual understanding and on  their presentation of information 

· Learners improve their skills by practice
What advantages can e-learning bring?
· Use of mind-mapping software can help learners to visualise the relationships between concepts and to structure lines of argument

· Use of assistive software can assist learners with presenting written assignments effectively
· Functions within this software can deliver individualised learning

CARD TITLE

Assessment for learning


What is the intended outcome?

Learners develop their understanding through formative assessment.
What is established practice?

· Practitioners set formative assessment activities for learners at intervals within a course

· Through timely feedback, learners identify areas for improvement
· Learners have opportunities for reinforcement or revision of facts and conceptual knowledge

· Learners can assess others’ performance

What advantages can e-learning bring?


· Online formative assessment activities, for example, multiple choice questions and quizzes are available to learners any time anywhere
· Creation of online multiple choice quizzes by learners for other learners motivates and engages learners
· Online formative assessment reduces practitioners’ workload and increases learners’ responsibility for their own learning

· Online assessment can offer instant feedback and opportunities to reinforce learning

· Online quizzes can increase participation in face to face sessions
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