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e-Learning and Pedagogy Strand Update - Winter 2004

To keep you informed on a quarterly basis of the latest news from the e-Learning and Pedagogy strand, this Update provides a brief overview of current and completed activities since October 2004. Full information on projects within this strand can be found on the e-Learning and Pedagogy website at www.jisc.ac.uk/elearning_pedagogy.html
1. Report on activities November 2004 – January 2005
Activities have been planned to take place under two broad themes: a) ‘Designing for Learning’ (with the focus on practitioners and planning e-learning activities) and b) ‘Understanding my Learning’ (with the focus on learners’ experience of e-learning). 
Outputs from the first theme have been designed to help practitioners make effective decisions about when and where to integrate e-learning into their practice, but also to support the design and appropriate use of e-learning tools. Most activities under this theme are now complete. However, the evaluation of the JISC Learning Activity Management System (LAMS) is still ongoing. 
Activities within the second theme will explore the learner perspective on e-learning. These activities will focus on learners’ perception of, and participation in, e-learning opportunities, and issues relating to these; the value and meanings learners attach to e-learning opportunities and the potential of technology to personalise learning. Outputs from this theme aim to promote the development of effective learning environments and to raise awareness of effective practice amongst those supporting student learning.
An overview of completed outcomes from the strand so far can be found at www.jisc.ac.uk/elp_outcomes.html. The background and rationale to the second theme, ‘Understanding my Learning’, is available from the Home page of the e-Learning and Pedagogy website at www.jisc.ac.uk/elearning_pedagogy.html.
Previous Strand Updates can be downloaded from www.jisc.ac.uk/elp_news.html
a) Designing for Learning – activities completed this quarter
Effective Practice with e-Learning
 ‘Effective Practice with e-Learning’, a guide to designing learning activities with e-learning, was launched at the RSC Learning Journey Conference in October 2004. In November, multiple copies were distributed to all FE and HE institutions and main ACL providers across the UK. Received with acclaim both in the UK and internationally, demand for this publication in the further, higher and adult and community learning sectors has resulted in a further print run of 10,000 copies. 

Sarah Knight and Helen Beetham led a workshop based on ‘Effective Practice with e-Learning’ at the Post-16 e-Learning Practitioners Conference on 29th November 2004. Sarah Knight also co-presented a workshop on this theme at the NILTA Annual Conference on 19th January 2005, together with senior managers from Fermanagh College - one of the case studies featured in the guide.

To order a personal copy of ‘Effective Practice with e-Learning’, email Jan.Davey@bristol.ac.uk giving your name, role, organisation and postal address.
The whole publication in PDF format, and the case studies as separate PDF and Microsoft Word files, can be downloaded from www.jisc.ac.uk/elp_practice.html An online evaluation form based on a typology for effective interventions devised under Work package 2 can be accessed from www.jisc.ac.uk/elp_feedback.html.
Case Studies of innovative e-learning practice - LRTI
The e-learning models and tools developed in this study have been tested and evaluated for use in different contexts by a team from the London Metropolitan University’s LTRI unit led by Dr Andrew Ravenscroft. A template for describing instances of e-learning developed for the strand by Helen Beetham have been reviewed as part of this team’s work. 
Six new case studies from this project have been developed using the template. Aimed at supporting practitioners in realising innovative uses of e-learning, these are now available from the e-Learning and Pedagogy website at http://www.jisc.ac.uk/elp_innov_casestudies.html
Additional recommended reading includes the Project Specific Glossary by Prof. Chris Fowler available from www.jisc.ac.uk/elp_outcomes
Framework agreement

Following a successful invitation to tender during December 2004, 35 consultants have been selected for inclusion on a register for specific skills sets. Representation from FE, ACL and HE sectors, and from commercial sector companies, was achieved. The Framework Agreement will be in place from 1 January 2005 to July 2006.  
b) Designing for Learning – current activities
Effective Practice with e-Learning: Designing for learning consultation workshops

Consultation workshops based around the content and tools in ‘Effective Practice with e-learning’ are currently being planned and a draft programme presented to the Steering Group for their approval. It is envisaged that these workshops will be held in partnership with relevant JISC Advisory services in May – July 2005. Underlying principles are to:

· Establish principles of designing for learning

· Test and refine models and tools for effective practice with e-learning amongst practitioner communities across the post-16 sector

· Explore how these tools can be applied by practitioners in their context

· Promote the development of shared terminology to improve understanding and sharing of effective practice in e-learning 
These workshops form part of the ongoing requirements-gathering process for the e-Learning Programme as a whole. They will involve consultation with the key audiences and provide delegates with gateways to relevant JISC services and resources.

Evaluation of Learning Design tools and processes 

An invitation to tender for the evaluation of tools used in designing for learning has been released with a closing date of 10th February. The study will run from April to September 2005 and will investigate tools in use by practitioners, i.e. embedded into learning and teaching practice in a range of post-16 learning contexts. This project will build on the evaluation tools developed for the JISC Learning Activity Management System (LAMS) Evaluation.

Practitioner Evaluation of a Learning Design Tool (LAMS) 
There are currently 33 centres undertaking the trial covering FE, ACL, and HE sectors. Each participating centre has nominated practitioners to take part in training courses at Kemnal Technology College and has completed a pre-training questionnaire. An analysis of the data captured is available in a presentation by Liz Masterman, Oxford University at www.jisc.ac.uk/elp_lamsworkshop.html as part of a LAMS Workshop held on 
11th January 2005. This workshop was held at Aston University for all practitioners involved in the JISC evaluation of LAMS to review progress and discuss issues arising from their use of LAMS. This successful event attracted 30 attendees.
A programme of visits by the evaluation team is underway: structured interviews with staff have been completed at Oxford Brookes University, the University of Greenwich and the IRLT, University of Bristol, and a further four visits are planned.

Regular meetings have been held between the JISC e-Learning and Pedagogy team and the Specialist Schools Trust (SST), who, with Becta and CRIPSAT, are conducting a parallel evaluation study of the LAMS pilot in schools.  Further information about the SST trial is available form www.uklams.net.

All supporting information on the JISC LAMS evaluation is available from www.jisc.ac.uk/elp_lams.html
c) Understanding my Learning – current activities
A report from the e-Learning Models Desk Study - ‘Learner-centred pedagogy: Individual differences between learners’ by Terry Mayes- is being used as a supporting document for this theme and is available from www.jisc.ac.uk/elp_outcomes.html. The background and rationale for this theme is available from www.jisc.ac.uk/elearning_pedagogy.html
National consultation - learner perceptions of e-learning

A call for proposals for the consultation on learners’ experiences of e-learning will shortly be released. A study into the experiences of learners in further, higher, adult, community and work-based learning will be carried out. The following areas will form the focus of the study:
· the use of ICT in collaborative and discussion-based activities

· personalised learning (also called individualised and adaptive learning)

· the use of ICT in assessment

· personal development planning, reflection, and e-portfolios

2. Experts Group
The next meeting of the e-Learning and Pedagogy Experts Group will take place on 18 March 2005 at Aston Business School, Aston University on the theme of Understanding my Learning. Papers relating to this group, including its terms of reference and presentations from the last meeting, can be found at www.jisc.ac.uk/ elearning_experts.html
3. Also of interest from the Innovation Strand
Case studies in innovative practice with e-learning are to be published under the Innovation strand. These case studies have been produced by the Open University and focus on the use of wireless and mobile technologies. More information on these case studies can be found at http://www.jisc.ac.uk/elp_innov_casestudies.html
A ‘sister’ publication to ‘Effective Practice with e-Learning’ entitled ‘Innovative Practice with e-Learning’ is planned. As the title suggests, this continues themes developed in the first publication but in relation to innovative ways of using wireless and mobile technologies. The themes include:

· how innovative practice with e-learning can extend and enhance rather than replace current practice

· how the use of technologies can benefit learners and maximise their learning potential

· how to plan for effective deployment of these technologies in future developments within the institution, in particular for the impact they may have on learning space design

The publication will be supported by a CD-ROM containing all the content of the publication and, in addition, five video clips. The publication and accompanying CD-ROM will be available for the start of the new academic year and be launched at ALT-C in September 2005. 

A second publication, ‘Guidelines for learning space design’ is also being proposed. This will be a shorter publication aimed at senior managers and estates planning teams and will highlight key issues and information to be considered when planning new learning spaces incorporating technology. This will be launched in June/July 2005.
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