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LD&B E CONSTRUCTION TRANSFORMATION PROJECT (ECTP)

Background (Extract from the First Interim report)

Introduction 
Moray College (MC), Glasgow Metropolitan College (GMC) and North Highland College (NHC) are the leading college project partners, with Inverness College and Aberdeen College also being part of the formal consortium.  In addition, Lauder College (giving advice on pedagogy) and Edinburgh’s Telford College (seconding staff to the project) are providing invaluable help.  The project is part of the Learn Direct and Build (LD&B) initiative to develop e and blended learning for the construction and ancillary service industries in the wider built environment sector.  LD&B has a wide range of strategic partners of which SFC, CITB-Construction Skills, SQA, Historic Scotland, learndirectscotland and employers are of major importance to this project.  All LD&B projects avoid duplication, focus on synergy and add value to each other and LD&B as a whole.

Project aims

The context of the project is the need to support Scotland’s economy through the growth of the Scottish construction sector and the need to resolve skills shortages and gaps.  The overall aim of the project is to produce e learning content in order to transform the efficiency, effectiveness and economy of the Scotland-wide college delivery of work-based qualifications and learning for construction Modern Apprentices in the craft areas of:

· Brickwork

· Carpentry and Joinery

· Painting and Decorating

· Roofing and Tiling

· Stonework.

Central to the project is the underpinning objective of transforming individual learning and teaching experiences, giving the learner more control and responsibility as well as encouraging the tutor towards an approach where he or she performs a supporting and enabling role to complement more traditional methods of delivery.  A further objective is to reduce the amount of face-to-face teaching and learning contact for craft modern apprentices by 10%.

Timescale

The project started in May 2005 and will finish in August 2007.  The first interim report was submitted on 31 January 2006.

Methodology

Research is undertaken on industry, college and learner needs and the transformation of learning and teaching experiences.  Subject experts map SVQs, source or author teaching packs then draft the content of the e learning units up to storyboard stage, before NHC and commercial developers, Junction 18, produce the finished e-learning units to be delivered on the worldwide web and by a variety of VLE platforms and intranets.  The provision is based on the most appropriate pedagogy so as to be engaging for learners and easily supported by tutors. All materials are capable of being easily updated by College staff.  SQA provide advice on verification and assessment.

Equal Opportunities

Project outputs will be accessible by, acceptable to and appropriate for learners of all ages, male and female genders, learners from all ethnic groups and learners with sensory disabilities with a particular focus on construction Modern Apprenticeships. 

Copyright

The copyright and intellectual property rights for all learning materials rest with the Project Partners and LD&B.
Progress on Work Packages

Progress on Work packages is shown in Table 1.
Table 1

	WP 
	WP title
	Start date
	Finish date
	% Completed by 31.01.06

	WP 1
	Set up project
	May 2005
	Oct 2005
	100

	WP 2
	Research
	Aug 2005
	Dec 2006
	75%

	WP 3
	Staff development
	Aug 2005
	Feb 2006
	90%

	WP 4
	Design e packs
	Sept 2005
	Nov 2005
	100%

	WP 5
	Develop phase 1 e packs
	Oct 2005
	June 2006
	80%

	WP 6
	Test phase 1 developments
	Jan 2006
	Mar-Oct 2006 
	75%

	WP 7
	Develop web site
	Sept 2005
	Aug 2007
	80%

	WP 8
	Develop and test learning management system 
	July 2005
	April 2006
	80%

	WP 9
	Develop virtual building site
	Oct 2005
	April 2006
	80%

	WP 10
	Develop phase 2 e packs
	Mar 2006
	Dec 2006
	

	WP 11
	Test phase 2 developments
	April 2006
	Dec 2006
	

	WP 12
	Dissemination
	Jan 2007
	Mar 2007
	

	WP 13
	Implementation
	Mar 2007
	Aug 2007
	

	WP 14
	Evaluation
	Sept 2005
	Aug 2007
	Ongoing

	WP 15
	Project management
	May 2005
	Aug 2007
	Ongoing


Main outputs to date

The most notable project outputs so far are the:

· Project research

· Successful and productive links with internal and external partners and stakeholders including the TESEP Project.

· Break down of barriers between participating institutions

· Development of the Project Plan as a living document and essential project management tool

· Formation of a closely knit project team with all roles and responsibilities clearly defined and implemented

· Excellent risk assessment and problem solving, particularly in relation to staff appointment and replacement and also to researching the wider FE construction sector

· Project definition of transformation

· Project web site

· Virtual construction site

· Project learning management system (BEE)

· E unit design templates

· Identification and development of source materials

· Employer commitment to test and use the e packs

· Successful problem solving and risk management

Problem Solving

Problems and potential problems identified and solved or in the process of resolution are shown in Table 2.

Table 2

	Potential or real problem


	Solution/Resolution

	Meeting industry, learner and tutor needs
	Robust research

Links with Sector Skills Councils and employers through LD&B

Consultation and testing with tutors and learners



	Geographical dispersion of Project Partners and Staff
	E communication strategy and techniques

Synchronising LD&B, PMG and Core Team meetings

Meeting halfway at Project Director’s Highland Office



	Effective partnership working
	Use of LD&B forum to identify partners who can offer practical help

Attendance at JISC events

Links with TESEP



	Effective project management e.g.

· Replacement of original Project Manager

· Need to retain Coordinator (Stonework) after he left GMC for ETC
	Guidance from JISC and Glenaffric

Advice from Project Leaders and Project Management Group

Effective risk assessment and risk management strategy

Appointment of experienced Project Director and substitute for absence

Speedy replacement/recruitment of Project Manager

Renegotiation with new college for secondment of Coordinator (Stonework)

Robust tendering arrangements for college and commercial developers

Constant intra - project communications

Project specific adaptation of Prince 2 and JISC documentation

Synchronisation of related meetings



	Effective team working
	Staff development and team bonding exercises

Regular real and virtual team meetings

Definition and negotiation of individual job roles and responsibilities



	Major SVQ mapping problem on discovery of mismatch between SVQs and SQA Training and Assessment Packs (TAPS)
	Discussions with SQA

Training event at SQA

Team decision to use TAPS plus Coordinators’ additional knowledge as basis for e unit content

	Avoiding duplication and conserving resources


	Researching and accessing relevant materials e.g. TAPS and Further Education National Consortium (FENC) teaching materials



	Defining “Transformation”


	Team discussions

Discussions with JISC and Glenaffric

Advice from partners and stakeholders

Revision of original definition




Update for the period 1 February 2006 to 31 March 2006.

Staff changes

Jeff Brown of Edinburgh’s Telford College started work as Project Coordinator, Painting and Decorating.

Jamie Sutherland West, Project Officer (IT) left North highland College and thus the project.  Katrine Coghill took over the position with a redefined job remit, concentrating on materials development.

Jackie Mullen’s job title was changed from Project Officer (Admin) to Project Coordinator (Admin and Resources).

Staff development

6 FEBRUARY 2006

John Ellwood, Jenny Kellie and Jackie Macmillan met with NHC staff to discuss development issues.

8 FEBRUARY 2006

A one-day Core Team event was held in GMC to define and agree development issues (see Annex 1).

22 AND 23 MARCH 2006

A two-day Core Team event was held in GMC to further define and agree development issues (see Annex 2).

Conferences attended

John Ellwood and Jacky Macmillan attended the JISC Conference in Birmingham
Presentations given

Andrew Shaw presented an overview of the projects to the CETIS event on 17 March.

Project Management Group

A meeting of the Project Management Group was held on 9 February 2006 (see Annex 3). Lou McGill attended the meeting and reported on the TESEP project (Pascale Gay unable to attend as she was ill).  

The PMG meeting was followed by a meeting of the LD&B Strategic Forum which was also attended by some project members (see Annex 4).

Liaision with other SFC transformation projects

Jenny Kellie attended the TESEP PMG meeting on 16 March.  Jacky MacMillan attended the new Project Managers meeting on the 8th March.
Baseline data

The paper on baseline data has been completed and is contained in the Glenaffric information pack as a separate paper.

Health and Safety Executive

HSE is:

· Providing content

· Assisting with the quality assurance process through vetting all project products.

HSE is also to provide LD&B with some development funding and will endorse and badge LD&B materials

Additional outputs

LEARNING TECHNIQUES

The project has done further work on investigating learning techniques.  Professor Wilson has drafted a paper and this is contained in the Glenaffric information pack as a separate paper.

DEVELOPMENT APPROACHES

Andrew Shaw has authored a paper on the project’s development approaches.   This is contained in the Glenaffric information pack as a separate paper.

LEARNING OBJECTS

The Core Team has further defined its approach to Learning Objects.  Jacky MacMillan’s draft paper on this subject is contained in the Glenaffric information pack as a separate paper.

TUTOR SUPPORT

The team has been investigating ways to help tutors in the delivery of the project’s learning materials.  Jacky MacMillan has led this work and her paper on the topic is contained in the Glenaffric information pack as a separate paper.

TESTING PRODUCTS

The strategy for testing project materials is currently being developed by the team.  A draft paper is contained in the Glenaffric information pack as a separate paper.

TRANSFORMATION AND EVALUATION STRATEGY

The draft evaluation strategy has been authored by the Project Director and is contained in the Glenaffric information pack as a separate paper.

JORUM and IPR

There are some difficulties with IPR and copyright in relation to depositing project materials in the JORUM repository.  A meeting was held with Lou McGill to discuss these issues (see Annex 5).  LD&B has established an IPR working group to consider all matters relating to IPR and copyright (see Annex 6)

Jenny Kellie

ECTP Project Director

2 April 2006

Annex 1

LD&B: SFC e Construction Transformation Project: Note of Core Team Meeting held in GMC on 8 February 2006

Present

John Ellwood: Project Leader (Chair)

Tom Wilson: Project Leader (part of meeting only)

Jenny Kellie: Project Director

Jacky MacMillan: Project Manager 

Robert Oliver: Coordinator (Stonework)

Jeff Brown: Coordinator (P&D)

Hamish Thompson: Coordinator (C & J)

Gordon McKinnon: Coordinator (Brickwork)

Andrew Shaw: J18

Thomas Kelly: J18 

Jamie Sutherland West: Project Officer (IT)

Katrine Coghill: Project Officer (IT)

Jackie Mullen: Project Officer (Admin)

Welcome and Apologies

John Ellwood welcomed Thomas Kelly, Katrine Coghill and Jeff Brown who were attending their first Core Team meeting.  Mr Ellwood:

· Congratulated the group on the good team work that was already in place  

· Stressed the importance of initiating a development framework to avoid duplication

· Looked at improving even further the lines of communication within the project team.

Professor Wilson endorsed Mr Ellwood’s remarks.

Note of last meeting 

The note of the previous meeting was agreed as being accurate

JISC events 

York

Jacky MacMillan, Andrew Shaw and Jackie Mullen had attended the JISC Joint Programme meeting at York on 6 and 7 December.  Jacky MacMillan reported that the event had been a very useful in providing a forum for discussing IPR and copyright issues. She had received very positive feedback from the other delegates on her presentation “Working with Partners”.

Stirling

Jenny Kellie had presented the project update at the Transformation Programme meeting at Stirling. Robert Oliver, Hamish Thompson, Gordon McKinnon, Andrew Shaw, Jamie Sutherland West and Jackie Mullen had also attended this event.  It was reported that the Core Team had been congratulated on the way that the Risk Assessment Strategy had been put into action at an early stage in the project and had proved to work very well.  

An outcome of the meeting had been that the Project Managers would meet bi-monthly to share ideas, information and good practice.  Issues emerging from these meetings would be relayed to Team members.  

Action: Jacky MacMillan

Interim Report

Feedback

It was reported that feedback had already been received from JISC and Glenaffric.  The project’s good teamwork was highlighted as was the successful Risk Assessment Strategy and also the fact that the project addressed very broad aspects of transformation.

Project Plan

The Team agreed that the project plan should be treated as a living document.  Any feedback or suggestions for change should be relayed to Jacky MacMillan or Jenny Kellie.  

Action: All members

Baseline Data

John Ellwood questioned the NHC figures on the baseline data table, Jackie Mullen would check the figures submitted and report back to Jenny Kellie who would contact Kevin Sutherland at NHC should this prove necessary.  

Action: Jackie Mullen, Jenny Kellie

Progress to date

Design Templates

Jacky MacMillan advised the group that the design templates produced by Junction 18 were working well.  

Stonemasonry Sub-Project

The Stonemasonry Sub-Project was producing content and was well into the development stage.  Robert Oliver was still having problems accessing the Construction Science Material so he would arrange for Telford’s IT Department to contact Junction 18.  

Action: Robert Oliver, Andrew Shaw.

Website 

Jacky MacMillan reported that the project’s website had been updated to include the links to the SFC and JISC sites and that project material was being uploaded on to the website as it was developed.  

Learning Objects

Jacky MacMillan requested that by March 15 the coordinators produce a definitive table listing Learning Objects for future development. It was suggested that the Coordinator could categorise which Learning Object would suit each style of development thus the table should have a column showing which Learning Objects would benefit from Junction 18 input and which would be best served by using Flash.  This table would allow staff time to be allocated and budgets set etc.  

Action: Jacky MacMillan and all Coordinators

Glossary

Hamish Thompson suggested the development of a process of “search and find” although issues of accessibility would need to be addressed. Thomas Kelly suggested that it would be easier to produce a glossary.  The group would review these suggestions at the next meeting.

Action: All members

Proforma

Jacky MacMillan had created a pro forma for feedback on the Learning Objects already developed.  This would be e-mailed to the team for comment and should be returned within the week.  

Action: All members

E Construction Logo

It was agreed that the e-construction logo should be put on all work developed for the project by Junction 18 including the templates.  

Action: Andrew Shaw

Fire Module

It was stated that the anticipated end date of the Fire module was from 2-3 weeks of the meeting

Action: Coordinators, Andrew Shaw and Jacky MacMillan

Current Issues

The following issues were discussed and agreed:

· Communication lines for developers and coordinators was raised - it was agreed that e-mail would be set up on the site to access papers etc and the team would need to use the site on a daily basis.  

· When changes were made to material it was vital to highlight this when sending back to the developer, either in a PowerPoint or on the reply sheet.  The templates could be refined in the future to take into account any changes regarding font size etc.

· It was not necessarily a note of the number of pages that the developers needed – it might be just a note of the hours it would take to teach the Learning Object. 

Action: All members

Next Steps

Initial Testing 

The Team discussed the importance of testing materials already developed with students and Modern Apprentices.  It was agreed that the material should be tested in a classroom environment with a feedback evaluation form produced.  Robert Oliver suggested that where possible the Coordinators should use the material with their own students first before it went out to be tested by other lecturers.  

Team Event

A two-day Core Team event was agreed.  Wednesday 29t and Thursday 30 March would be suitable.   Any problems with these dates should be reported to Jacky MacMillan as soon as possible.  

Action: All members

GMC was suggested as a venue to host this meeting with a computer suite being made available for the two days.

Action: Jackie Mullen 

Passwords 

Jeff Brown would need a password to access the FENC materials.  

Action: Jackie Mullen 
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LEARN DIRECT AND BUILD 2: SFEFC e learning transformation project: e construction - Note of Co-ordinators Event held at the Glasgow Met on 22 and 23 March 2006 

Present

Jenny Kellie: Project Director

Jacky MacMillan: Project Manager 

Andrew Shaw: J18

Mark Doyle: J18

Thomas Kelly: J18

Robert Oliver: Coordinator (Stonework)

Hamish Thompson: Coordinator (C & J)

Jeff Brown: Coordinator (P&D)

Katrine Coghill: Project Officer (IT)

Jackie Mullen: Project Officer (Admin)

Apologies

John Ellwood: Project Leader

Professor Wilson: Project Leader

Gordon MacKinnon: Coordinator (Brickwork)

Core Team Meeting Minute 8.2.06

The minute of the previous CTM was agreed. 

Project Manager’s Report

CROSS PROJECT - MANAGERS MEETING

Jacky MacMillan attended the Project Managers meeting on Wednesday 8 March in Edinburgh.  The PMs discussed how the Programme meeting in May would be structured, a final agenda would be sent by Lou McGill in the next few weeks with a view to making it a one-day event on 11 May 2006.

EVALUATION

All projects were different and were going about it their own way, the concern would be how the transformation would be measured i.e. student retention, Jenny Kellie was producing a paper on evaluation – a main target is the proposed 10% reduction in face to face teaching.

Action JK

ALT-C SYMPOSIUM

Most of the projects were not keen to take part as they were under the impression that it was too early on in the project.  It was suggested a very detailed case study would be beneficial i.e. the Fire Safety Module and follow this through.  

STAFF CHANGES

Jamie Sutherland had left the project and Katrine Coghill would replace him with a slightly different portfolio. 

The Interim Report

Jacky MacMillan reported that the project had received positive feedback from the Interim Report submitted on 31 January 2006.  Jacky and Jenny Kellie would work on the Project Plan over the next few weeks.  A copy of the Interim Report would be put on the website.

Action JK and J MacM

Baseline data

With regards to the Baseline Data, a further mail shot had been sent out, Jackie Mullen would telephone the Colleges who have not replied, this would be collated for the Glenaffric visit on April 4.  

Action JM and JK

VLE

Robert was still having problems accessing the Telford VLE.  Jenny Kellie suggested that a survey would need to be done of the existing Colleges who use the LD&B work already developed in case other colleges were having this problem.  Jackie Mullen would email the Colleges VLE Managers to ask:

1. What VLE are they using

2. What format it accepts content and to which standards, SCORM, AICC.  

Action JM

In addition Jacky MacMillan would contact David at the Blend-ed project to enquire if they have had similar problems.  

Action J MacM

It was agreed to upload content through BEE to allow Telford to access the content already developed.  

Action TK

Learning Objects Lists

All the lists had been sent to Jacky MacMillan by the co-ordinators on time.  This had now been collated and would be prioritised by the co-ordinators for a development schedule

Action RO, HT and JB

Fire Module

Minor changes were being made, Thomas Kelly would add an updated version to the website.

Action TK

JISC

Jacky MacMillan would contact Lou McGill to enquire about the Games Bases Learning Project.

Action J MacM

PMG Meeting

Jenny Kellie reported that members were very happy with the progress and that all the Colleges have signed the revised Consortium Agreement.

LD&B

A meeting of the LD&B Strategic Forum had been held on 9 February:

· Subsequently an IPR and Copyright working group had been set up to look at the issues surrounding the various projects.  

· A quality-monitoring group would also be set up.  

· The system of having an individual PMG for each project would stay in place with Jenny co-ordinating this. 

· Historic Scotland had given a presentation on repair and maintenance.   They were awarding £20k to LD&B.  Also they had given written permission for all their materials to be used, a list of these being on the HS website.  They were developing a new SVQ and were working with the Scottish Lime Centre.  A third of the LD&B SEG project would be used for this. 

· SQA had given £20k for a project on assessment.  Professor Wilson, Jenny and Andrew had had a meeting with Bernard Warren from the HSE - a paper will be drafted to access funding.  

· LDS were providing funding for translation of certain projects into Polish and for a delivery project.

LO - Planning Development Paper

It was agreed that the objectives should put into the introduction of the LO paper.

Action J MacM

Andrew Shaw was to produce a paper based on the presentation given at the CETIS event for the Glenaffic visit on Tuesday 4th April. 

 Action AS

Thomas Kelly suggested another column to include more interaction.  Uses should be changed to Pedagogical Approach.  

Action J MacM

Jenny Kellie was meeting with the HSE, who would provide the project with materials and written consent to use it.  A Building Regulations unit would not be developed individually but would be embedded other units.

Action HT

Hamish Thompson has access to building drawing material and would investigate the potential for using this.

Action HT

Hamish would like Skype to allow him to contact the developers at NHC.

Action KC

Hamish would like some kind of interaction built in to all modules i.e. Drag and drop. Jenny Kellie suggested that as we are not tied into numbers to be developed this could cut down and to allow more concentration on interaction.

LO responsibilities

Safety – Gordon 

Numeracy – Katrine

Building Drawing – Hamish

Building Regulation – Andrew

Component of a building – Hamish

Site Procedures – Robert

Science – Done

Glossary of Terms – All

Scaffolding – Geoff

Tools – Gather the information

Action All Coordinators, NHC and J18

Copyright

It was agreed that all letters confirming the copyright of content should be kept in the LD&B office.  With regards to the CITB materials JM has written to them and is awaiting replies.

Action J MacM

J 18

It was agreed that each craft should have a J18 input into its developed work.

Action All Coordinators and J18

Updating units

It was agreed that J18 would update Construction Science, H & S and Stonework projects with the new logos.

Action J18

Development tasks

CRAFT UNITS

The following craft units were agreed as being suitable to be developed by J18:

· C & J  - Timber Technology

· P & D - Paper Hanging

· Stonework – Building a Wall

· Brickwork – Building a wall

Action All Coordinators and J18

GENERIC UNITS

The following generic units were agreed as being suitable to be developed by J18: 

· Scaffolding (with Jeff who would email the unit descriptor to J18)

· Tools

· Components of a Building

Action All Coordinators and J18

CONSTRUCTION SCIENCE

Expansion and Contraction will be added to the existing Construction Science project; Jeff would work with J18 on the content development.  Voice over would be added and logos updated with LD&B and e-construction.

Action JB and J18

HEALTH AND SAFETY

It was agreed to add:

· A Risk Assessment to this unit

· More PPE examples

· More accident scenarios

· SFC logo to the white van.

Action J18

 PASSWORDS

Thomas Kelly would send out passwords to allow the co-ordinators to access the H & S module already developed.  

Action TK

RESOURCES

Jacky Mullen would contact the Forestry Commission LANTRA and the Quarry (Paul Coffey) to enquire about the possibility of using any of their images and video etc.

Action JM

COMMUNICATIONS

It was agreed that 

· Skype would work for the co-ordinators

· All co-ordinators should use the Sharepoint site – tasks section to use as a communication tool when developing materials.

· The Student Pilot Checklist will be uploaded to the Sharepoint site, J18 will upload the pilot they used at Rogart Street.

Action All Coordinators, NHC and J18

BEE

Colleges could install it on their own servers.

Hosting – J18 would be happy to host it at present, however when it is completed it was agreed to host it externally.  Andrew Shaw would look into the cost of this.

Action AS  

It was agreed that BEE would be developed at a primary stage, and could be develop further in the future.  It was agreed that Thomas would demonstrate BEE at the Glenaffric meeting on 4 April.  

Action TK
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LEARN DIRECT AND BUILD  – e construction transformation project

Note of Project Management Group Meeting held in The Boardroom, Glasgow Metropolitan College, 60, North Hanover Street, Glasgow G1 2BP on 9 February 2006 from 11 am to 1pm.

Present:

Members

John Ellwood, Assistant Principal, Moray College, Chair

Professor Tom Wilson, Principal, Glasgow Metropolitan College, Depute Chair

Robert Bellfield, Associate Principal, Aberdeen College

Donald MacBeath, Depute Principal, North Highland College

Kenny MacLeod, UHI Representative (HE), Inverness College

In attendance

Jenny Kellie, Project Director

Jackie MacMillan, Project Manager 

Jackie Mullen, Project Officer (Administration)

Andrew Shaw, Project Manager, J18

Lou McGill, JISC Programme Manager

Apologies:

Craig Bryce, Glasgow Metropolitan College

Gordon Rodgers, Head of Construction, SQA

Pascale Gay, TSEP Project, Lauder College

Graeme Ogilvy, CITB Construction Skills.

Welcome 

John Ellwood recorded apologies and welcomed other members and project staff to the third meeting of the Project Management Group.   

Note of last meeting

The minute of the previous meeting was agreed as being an accurate record of the meeting.

Project Update

Jacky MacMillan presented the project update.  The 15 Work Packages were explained in terms of the Project Plan.  Details were as follows:

· 75% of the planned research had been completed and Jamie Sutherland, Katrine Coghill, and Gordon McKinnon were researching materials on an ongoing basis.  

· Staff development was ongoing and recorded in Core Team minutes which were lodged on the web site

· The design of the e packages had been completed, although this might have to be revisited

· The development of Phase 1 e packages was 50% complete

· The testing of phase 1 material was ongoing

· The development of the e-construction website was complete and any PMG member needing a password should contact Jacky MacMillan.  

· The virtual building site was 75% complete

· The development of phase 2 e packages was 10% complete.  

· The Project Plan was a living document

· Coordinators had identified issues with the TAPS packs provided by SQA 

· A definitive list of learning objects was still to be completed and the target for completion of the list was 15 March 2006.  

· It had been agreed that different learning styles could be used when developing materials and a two-day event had been arranged for the Coordinators to flesh out methodology. 

· Jacky MacMillan had given a presentation at the JISC meeting in York on the challenges the project faced on working with different partnerships, including HE, FE and NDPB partners as well as industry.  

· Jenny Kellie had presented the project update at the JISC Stirling event and the outcome of this event was that the Project Managers would meet on a bi-monthly basis to share information and hints and tips.

·  A new Coordinator, Jeff Brown has been appointed from Telford for Painting and Decorating.  He would attend the 2 day event and was very au fait and up to date with the taps packs etc.  

· The issue of IPR had emerged as an ongoing problem in relation to depositing materials in JORUM - JISC was looking at a way forward to enable projects to overcome issues relating to materials, which had not been cleared by the authors for JORUM.  Lou McGill had pointed out that this was not a Project problem but was a national one which would have to be addressed in the near future

· Jacky Macmillan and John Ellwood would attend the JISC Conference on 14 March and Jenny Kellie would present a paper at the CETIS conference on 17 March

“BEE” Learning Objects

Jacky Macmillan demonstrated the e construction website and explained the Stud Partitions module which has been uploaded.  All PMG members should able to access the site.  

Andrew Shaw demonstrated the new fire safety module.  A meeting has been arranged with the coordinator and the representative from the Fire Brigade to check what had been developed and agree on further development.  

Interim Report

Jenny Kellie reported that the Interim Report had been well received by JISC and Glenaffric.  John raised the issue of the baseline date from NHC, which seemed to be incorrect.  Donald MacBeath reported that NHC had misread the request for information and advised that Kevin Sutherland would be asked to look at the figures again and report back to the PMG. 

Action: Donald MacBeath 

Revised Consortium Agreement

Jenny Kellie reported that all the points raised by Aberdeen College had been addressed with exception to the sole rights issue.  She thanked   Robert Bellfield for the useful work that had been undertaken by Aberdeen.  Members agreed on the joint IPR rights.  All principals would now be asked to sign the revised agreement.

Action: All PMG college representatives 

TESEP - Learners in Control

As Pascale Gay had been unable to attend the meeting, Lou McGill from JISC kindly offered to talk the PMG through the presentation.  TESEP was not about content but was about pedagogy and putting learners in control of their own learning. The first phase had been completed.  Some of the case studies had been put on to a video diary.  Several events had been held including a Community of Practice event and a Transformation Index at Institutional Level had been developed – this could be accessed through the TEEP web site where case studies on good practice were also available: //extranet.lauder.ac.uk/tesep 

John Ellwood would attend the TESEP PMG meeting on Thursday 16 February, as Jenny Kellie would be on leave.  

Action: John Ellwood

LD&B update

Jenny Kellie reported that Telford had rejoined LD&B but would not be joining the ECT Project the partnership officially.  However, the college was happy to be involved in an unofficial capacity.   

Professor Wilson reported that the SEG contract was still with the Solicitors but was being progressed.

Action: Professor Wilson, Jenny Kellie

CITB update

As Graeme Ogilvy had been unable to attend the meeting, Jenny Kellie reported that the CITB management project was in the final stages of completion. 

Further funding would be applied for to cover a project on “Leadership Skills”. 

Action: Jenny Kellie

AOB/ Date of next meeting

John Ellwood invited the PMG members to attend the LD&B meeting in the afternoon and thanked them for their attendance at the PMG.

Potential dates for the next meeting would be circulated by email to arrange the next meeting.  

Action: Jackie Mullen
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Learn Direct and Build Strategic Forum

Note of meeting held in the Board Room at North Hanover Street Campus, Glasgow Metropolitan College (GMC) at 2pm on 9 February 2006  

Present

Professor Tom Wilson, Principal, Glasgow Metropolitan College (GMC), Chair

Jenny Kellie, JKA, Secretary and Projects Director

Jacky MacMillan, North Highland College (NHC), Project Manager 

John Ellwood, Moray College

Kenny MacLeod, Inverness College

Simon Marshall, Scottish Enterprise Glasgow (SEG)

Andrew Shaw, Junction 18

Tom McManus, Edinburgh’s Telford College (ETC)

David Mitchell, Historic Scotland

Shirley McGregor, CITB Construction Skills

Ian Stirrat, SummitSkills

Billy Sweeney, Tulloch Group Plc

Helen McNamara, learndirectscotland (lds)

Gordon Rodgers, SQA

Roz Artis-Young, Scottish Lime Centre

Alan McKinney, Scottish Stone Liaison Group
Jackie Mullen, Project Admin Officer, GMC

Apologies

Graeme Ogilvy, CITB-Construction Skills (CITB-CS), Depute Chair

Craig Bryce, GMC

Pascale Gay, Lauder College

Sandra Gunn, GMC

Bob Shanks, Highlands and Islands Enterprise (HIE)

Jonathan Clark SEG

Douglas Fergus, Scottish Building

Sandy MacGillivray, CITB-CS

Ingval Maxwell, Historic Scotland

Catherine Sneddon, UHI Millennium Institute (UHIMI)

Charles Welsh, SFC

Martin Webb, SQA

Isabel Craig, ETC

1 Welcome, apologies and introductions 

Professor Wilson extended a warm welcome to new members and guests.

2 Note of last meeting

Amendment

The minute of the previous meeting was approved subject to the following amendment: Kenny MacLeod should be entered as representing Inverness College and not Angus MacLeod as stated on the minute.  

IPR Working Group

Professor Wilson confirmed that section 3.4 (IPR) would need be addressed in a separate Working Group and asked for volunteers.  Helen McNamara and Gordon Rodgers kindly volunteered and Isabel Craig would be invited to join.   The date of the first meeting would be confirmed. Action: Jenny Kellie

3 LD&B Strategy Update

Promotion

It was agreed that a promotional event should be arranged for the summer.  Action: Jenny Kellie

Raising Awareness

The Forum agreed that there was an increasing need to distribute information on LD&B to employers, federations, HSE and Trade Unions.  It was felt that a quarterly E Newsletter could be lodged on the website and/or distributed by email – names and address from members would be useful to create a successful database of addresses.  Action: Jenny Kellie, Jackie Mullen and all members

Quality Monitoring

It was explained that the quality checks vary from project to project depending on the contract.  A need to formalise quality and editing for all projects would be the way forward, perhaps through a Quality Working Group and a remit for such a group should be drafted for the next meeting.   Action:  Professor Wilson, Graeme Ogilvy and Jenny Kellie

Project Management Groups

It was agreed that the current position of having a separate Project Management Group for each project should be maintained.  Action: Jenny Kellie
4 Presentations

Historic Scotland 

David Mitchell gave a presentation on the Heritage Lottery Fund Bursary Scheme for Masonry Conservation in Scotland.  This included:

· HS Craft Fellowships

· Research Fellowships

· Teaching Fellowships

· An Internship Programme

The full bid had been submitted to the National Lottery Heritage Fund in Summer 2005 and the grant award was £1m as part of £2.2m scheme.  The next stage would be to establish a Steering Group, build a project infrastructure and recruit bursary recipients.  Historic Scotland had received a great response to the media adverts already and was working its way through the replies.

Scottish Lime Centre

Roz Artis Young explained the workings of the Lime Centre including its consultancy service to builders and Historic Scotland to provide advice on conservation methods and materials used for mortar etc. All the expertise was fed into training and education through up-skilling existing crafts people in short courses. 

New SVQ

David Mitchell and Roz Artis Young were developing a new SVQ qualification linked to the Heritage Lottery Fund Bursary Scheme.  The Forum agreed that LD&B could help two ways:

1. By making its existing e material (e.g. Stonemasonry) available to underpin the new qualification 

2. By allocating the Repair and Maintenance strand in the forthcoming SEG funded project to develop further materials to underpin the new qualification.

A meeting would be arranged to take place at the Scottish Lime Centre to take this matter forward.  Action: Jenny Kellie, Jacky MacMillan, Jackie Mullen, Andrew Shaw, David Mitchell and Roz Artis Young

Historic Scotland LD&B Project

Jenny Kellie and David Mitchell reported that they were in discussion to agree a joint project to digitalise the Historic Scotland information leaflets.  This project would be progressed immediately.  Action: Jenny Kellie, Andrew Shaw and David Mitchell 
Research data

Members agreed to pool any information and research data that would help this and other LD&B projects.  Action: All members

Scottish Stone Liaison Group

Alan McKinney reported on the work of this group.

5 CITB Update

Shirley McGregor reported that CITB had support from the Scottish Executive and is looking at different projects, a report is being drafted and this will be made available to the group.

6 E Construction Transformation Project

Jacky MacMillan updated members on the e construction project.  SQA was thanked for their input with sourcing the materials and providing the coordinators with a training event at their HQ.  Minutes from the Core Team meetings and the Project Management Group meetings were available to Forum members on the web site. A two-day training event had been arranged for the co-ordinators at the end of March.  It was agreed that members could access copies of the Project Plan on request.  Action: Jackie Mullen

Andrew Shaw demonstrated the work already developed in the Fire Safety Module.  Billy Sweeney asked if this were relevant to employers and thought that scaffolding or working at heights would this be best to be developed.    It was pointed out that scaffolding or working at heights would indeed be developed but the fire safety unit was pertinent to all the craft Modern Apprenticeships and was designed to underpin existing essential teaching in college for all craft Modern Apprentices.   Gordon Rodgers explained to Mr Sweeney that e learning was just another tool and was not there to replace existing craft hand skills but would underpin the existing training already delivered.  

It was agreed to issue more information through the lds learning centres to promote the materials already developed.  Action: Jenny Kellie, Jackie Mullen and Helen McNamara

7 TESEP Transformation Project

As Pascale Gay had been unable to attend the meeting this item was deferred until the next meeting.

8 SEG

Professor Wilson and Simon Marshall confirmed that the Solicitors were finalising the contracts. 

9 CITB Construction Management Project

It was agreed to defer this presentation to the next meeting because the relevant CITB representative had been unable to attend the current meeting. 

LD&B would follow up Billy Sweeney’s offer to pilot the materials.  Action: Jenny Kellie, Billy Sweeney

10 Other Projects

New projects were being progressed as follows:

· To date, no reply had been received back from the European project

· An Assessment and Verification Project was being agreed with SQA 

· A translation project for migrant workers was being agreed with lds. 

· A meeting had been arranged for 9 March with the Health and Safety Executive to discuss joint projects

Helen McNamara suggested a delivery project to facilitate learners to point them towards the learning centres for the materials already developed.  Action: Jenny Kellie, Helen McNamara, and Professor Wilson

11 Careers Scotland

The presentation by Careers Scotland was deferred to the next meeting as Ian Carse had tendered apologies.

12 AOB

There was no other business to discuss.  The next meeting would be held in May and a date proforma would be circulated to members as usual.  Action: Jenny Kellie.
Annex 5

LEARN DIRECT AND BUILD - SFC e learning transformation project: e construction

Note of informal meeting held in GMC 9 February 2006 to discuss IPR issues

Present

John Ellwood: Project Leader

Jenny Kellie: Project Director

Lou McGill: JISC Programme Manager

Jacky MacMillan: Project Manager 

Jackie Mullen: Project Officer (Admin)

Background

A meeting was held in GMC to discuss the issues relating to IPR when re-purposing content and images to use as learning objects in the project.

Discussion and Action points

JISC/SFC Meeting.

Following Lou’s meeting with David Beards, the following points were established:

· The agreement on all newly created content is not a problem as this can be deposited in Jorum.

· All efforts should be made to clear any re-purposed content.

· It is the responsibility of the project to ensure all materials have the necessary clearance before being deposited in Jorum for the use of the whole HE and FE community.

· Projects are contracted to deposit in Jorum because the material must be made available to HE and FE sector for the purpose of finding, using, re-purposing, previewing any new content, therefore any NLN and FENC materials would need to be cleared.  

· Materials which cannot get clearance cannot go into Jorum

· JISC would like details of what proportion of project content was not allowed to be re-purposed recorded to enable them to collate figures at the end of the project. 

· The outcomes of the project would need to be very clearly defined

· All administration records should be kept to show an audit trail of obtaining clearance.

· The project must always obtain clearance in writing - this can be done using a standard template letter

· Blend-Ed was suggesting using the COLEG repository as some of their Learning Objects were based on COLEG material and could not be used for JORUM.

Action: Jacky MacMillan would look into the Blend-ed project for the clearance template.  

JORUM Issues

Lou advised the team that when any material is uploaded to Jorum it overwrites any IPR and cop right ownership and metadata and all materials can be subjected to change of purpose revision.  All details regarding these issues are in the license.   However LD&B has quality issues concerning potential changes to its material and wants to retain control of any changes.  In order to counter this problem it was suggested that the information could be put into a separate metadata field as this would move it into the ODR field without changing it.  However, some VLEs don’t pick up the ODRL field.  A solution to this problem would be to show ownership on the piece within the content itself.   

Jenny mentioned the meeting she and Pascale Gay had with JISC last year regarding materials being deposited with JISC and used for commercial purposes.

Action: Jenny Kellie would look up her notes on the meeting and get back to Lou.  

FENC Licence

Lou read the Terms and Conditions of the FENC Supported Licence and it became obvious that there were some issues regarding the Distribution of the Resources (section 5) and Copyright (section 6).  It was agreed that the project should go back to FENC to clarify these issues.

Action: Jackie Mullen would contact FENC.

Information

Action: Lou McGill would send the project team any correspondence relating to IPR and copyright issues that she felt would be beneficial to the project.
Annex 6

LEARN DIRECT AND BUILD Strategic Forum - IPR Working Group

Meeting held in the Board Room, Glasgow Metropolitan College, North Hanover Street Campus from 2 pm to 3.30pm on 20 March 2006 

Present

Professor Tom Wilson GMC (Chair)

Helen McNamara LDS

Isabel Craig ETC

Graeme Ogilvy CITB-Construction Skills

Jenny Kellie LD&B 

Jackie Mullen LD&B

Apologies

Gordon Rodgers SQA

Welcome and apologies 

Professor Tom Wilson welcomed everyone along to the first IPR working group meeting and noted the apology from Gordon Rodgers who was on an SQA visit to Dubai.
General introduction to IPR issues

Professor Wilson explained that there were two main issues in respect of using other people’s work: 

· Does LD&B have the clearance to re-purpose when LD&B generating further work

· The need to make sure we are absolutely clear on where the copyright lies. 
IPR and LD&B Projects 

Jenny Kellie reported on her meeting with Mary McDonald from COLEG who was of the view that copyright lies with the funding parties.  

There are only two SFC transformation projects that concentrate on content development: our own ECTP and Blend-ed.  JISC was managing the e Transformation Programme and it had been expected that the materials would be deposited in JORUM. Blend-ed was experiencing difficulties with JORUM and was looking to work with COLEG and use its new repository.   There were two difficulties with this approach:

· COLEG materials are only open to FE, not HE
· An FE college can only access COLEG materials if it is a member of COLEG.  

Jenny would be happy to talk with Lou McGill at the two-day event in May.  

The LD&B Strategic Forum felt that if its materials were deposited in JORUM it would be critical that these materials should not be available for re-purposing as general or unauthorised re-purposing could interfere with quality. 

Professor Wilson suggested addressing these issues with the Funding Council.  

Isabel Craig confirmed that TESEP would be depositing their project outputs in JORUM to benefit as many FE and HE tutors and learners as possible. 

LDS Perspective

Helen McNamara gave an overview of the LDS perspective.  LDS has built up a catalogue of more than 700 learning episodes.  There had been a case where a  developer went out of business without the rights being signed over to LDS.  LDS had consulted Sheppard & Wedderburn WS who had talked of Background and Foreground IPR. 

LDS would like to see the LD&B materials already developed to encourage sharing and use them as a shop window for LD&B.  

SQA, Historic Scotland and HSE
It was noted that SQA had given LD&B rights to re-purpose the contents of their TAPS packs.  Historic Scotland had also given written authorisation to LD&B.  HSE were very flexible about allowing LD&B to use its material.

ETC Perspective

Isabel Craig advised the group that ETC have had issues in the past with the ownership of material developed by Lecturers but in college time.  ECT has now made the ruling that the College owns any teaching material, which a member of staff develops to be used in teaching.  Good advice was to make sure that everything is in writing and that everyone involved was aware of what they were signing up for.  Care should be taken when lecturers are involved in consultancy work, developing for outside on-line learning companies.

CITB-Construction Skills

Grime Ogilvy recognised that LD&B and all its learning centres would benefit from an income stream from the projects developed. CITB can operate across and outside Europe in potential LD&B markets.  LD&B needs a development fund for revision and review and the maintenance of quality and possibly also a fighting fund.  LD&B must grow its content and secure some income.  It can develop with various partners, for instance, CITB see that the materials already developed could act as a learning and careers tool, which could be used for parents, and the HE and FE sectors.  Graeme Ogilvy would like to see a practical outcome with a central fund not for profit but for sustainability, 
SQA Perspective

As Gordon was unable to attend it was agreed to move on with the agenda.
Way Ahead

The group made the following observations:

· Professor Wilson would like to look at what we have signed up for exactly when depositing materials in Jorum.

· All partners would have access to materials in the format of memorandum of understanding.

· A development fund would be helpful.

· A matrix of partners should be developed – for 5 years down the line.  

· LDS would like to develop a pilot to look at issues of IPR. 

· Every College Principal will get a letter regarding e summarise and formative assessment.

· Passwords should be given to Isabel and Helen for e-construction website.

· A catalogue should be developed of materials already developed.

Agreed tasks

Jorum: Isabel Craig will look at issues

Draft Memo of Understanding: Jenny Kellie and Professor Wilson will draft this.

Project Proposal: Helen McNamara & Jenny Kellie will develop this 

Production of a DVD: Graeme Ogilvy will explore this

AOB

None

Date of next meeting

The group would meet again in about one month.  Jackie Mullen would send a date proforma. 
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