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Hello and welcome to the discussion session on the ‘Design for Learning’ theme. This theme focuses mainly on the practitioner perspective, and our developing understanding of effective practice for e-learning. The learner perspective is explored in greater detail in Theme 2, ‘Understanding my Learning’.

This update presentation should be read in conjunction with the ‘e-Learning and Pedagogy Strand Update Summer 2005’, which you can find in the delegates’ pack. You can also find past project outputs on the Pedagogy web site: http://www.jisc.ac.uk/index.cfm?name=elp_outcomes.

Sessions 2 and 3 in this theme have more details of the Learning Design Tools Evaluation projects, which are the main ongoing projects under this theme. Session 4 will focus on future plans. So this session is largely for information, but I hope we can use it to discuss what has been achieved since the theme was first introduced back in March 2004, as well as what still needs to be done.

Our original aims

‘Design for learning’ was originally conceived around these five aims:

· to review and – where possible – to enhance current knowledge about effective pedagogies for e-learning

· to explore how this knowledge can be effectively applied by practitioners in developing e-learning and teaching practice

· to promote the development of terminology and frameworks that will improve understanding and sharing of practice in e-learning

· to investigate approaches to the design of e-learning activities and make recommendations for further development (of software, of guidelines or of standards)

· to develop recommendations and resources for the community, e.g. practical toolsets, methodologies etc.

These are in fact the aims for the pedagogy strand as a whole. Not all the work of the strand takes place under the ‘Design for Learning’ theme – we decided fairly early on that we needed to look beyond the practitioner focus that most of these aims suggest. We are therefore funding studies that focus more on the learner perspective and experience – see Theme 2, ‘Understanding my Learning’ for more about these. Under both themes, we are also working with the development strands of the JISC e-learning programme, to ensure that our outcomes are communicated effectively to the developers of systems and standards, whose work will help to shape the experience of learning and the role of the practitioner in the future.

Overview from March 2004
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I thought it was interesting to look back to March 2004 and our initial plans for the ‘Design for Learning’ theme. This was how we planned to meet the five aims while focusing on what practitioners said they needed – a better understanding of how different learning activities and approaches support effective (e)learning. It all looks very neat and well organised at this point! (http://www.jisc.ac.uk/uploaded_documents/Overview.doc is  an overview of the rationale and outcomes to the end of 2004). 

The plan was to fund some initial projects that would develop a descriptive and evaluative framework, i.e. a way of describing the different effective approaches to the use of technologies in learning, and a way of evaluating actual examples of use I think we can say that this turned out to be more complicated than the diagram suggests. Or at least, the models we have now are rich and varied, rather than singular and systematic. 

We also wanted to collect some specific instances of e-learning technologies in use, not just to add to the repertoire of examples available to practitioners but to refine and enrich our models of practice by reference to what is happening in the real world. Between the two, we hoped to provide a more systematic description of practice, i.e. to map our models of what should or could be happening with what really is happening, and to make both accounts accessible to practitioners. There is definitely more work to be done here, but meanwhile we have made progress in communicating outcomes to practitioners – and this aspect of the theme seems to have been particularly successful. Perhaps we under-estimated the demand for quite basic information, still, about planning and evaluating e-learning.

E-learning, by the way, we defined as any learning supported by the use of information and/or communication technologies, including face to face, blended and distance learning modes. With this broad definition we were able to argue that almost any learning context could potentially involve the use of ICTs/ILTs, and that our focus should not be on describing a separate aspect of the learning spectrum but on re-articulating learning, and approaches to learning, for the new technological context.

How far have we come?
I’ve tried to organise the funded projects under the activities from model above, to assess where we have come in meeting this ideal. 
· Developing models and frameworks:
· Rich descriptions of existing practice and theoretical approaches 
‘Models’ projects

· Some suggestive taxonomies and tables to describe/model practice 
‘Practitioners’ project: further work needed

· Range of evaluation tools, with common rationale 
LAMS and LD tools projects, case study projects

· Planning and evaluating tools, case study template 
Effective Practice publication and workshop materials

We do have a range of very rich accounts of practice, thanks to the work of Terry Mayes and Chris Fowler on the ‘models’ project, and Rhona Sharpe, Martin Oliver, Grainne Conole, Allison Littlejohn and others on the ‘Practitioners’ project. And we have some suggestive taxonomies and other more systematic ways of representing practice in all its variants, though these are necessarily more contentious. We also have a range of case study templates and evaluation pro-formas that have been used in different projects, all mapped to a single ‘template of templates’ that in turn is mapped to some of the open standards. But we know there’s more work to be done here.

· Evaluating e-learning in practice

· Evaluated case studies
Effective Practice and Innovative Practice case studies
Work on case studies with HEA subject centres
· Evaluated examples of specific tools in use
LAMS and LD tools projects and associated examples of practice

Regarding the case studies, we did not set out primarily to produce a practitioner resource as we felt there were plenty of case studies already out there. But in fact the case studies collected by projects under the guidance of Netskills, Agnes Kukulska-Hulme at the Open University, Andrew Ravenscroft at UCL, and many others, have been extremely popular. There is still a big demand for examples of good practice that have been proven to work, and for video versions of these, which have the added advantage of showing learners talking about the experience. As a result of these and the LAMS evaluation project we now have a range of examples of practice we can draw upon for analysis and for communicating messages about effective use of e-learning technologies.

· Linking these together:

· Wide range of formats for case studies and learning designs/examples
Need further work to rationalise
Need to link case studies/examples with a systematic model or planner
Need to trial process of collecting and describing/evaluating examples using template(s)
As discussed, we have work to do in linking the real examples we have collected, and the hundreds of others that are out there in subject centres, CETLs, individual colleges and universities, and other projects, with our developing models of effective practice. This is important because without these more systematic models, it is very difficult for us to communicate the insights from the theoretical and case study projects to the development projects that are being funded by the e-learning programme – i.e. to influence the standards and systems that will support practice in the future. There are some suggestions for taking this work forward in the later slide on ‘future plans’, and more opportunities to discuss these in Session 4.

· Practitioner consultation and communication

· Accounts of practice and typology of interventions in practice
Practitioner study

· Range of programme outputs to suit different communication needs
Effective and Innovative Practice, Routledge volume, web site, workshops

· Rich feedback from practitioners
Workshops, evaluation studies and experts’ meetings
We have continued to consult widely with practitioners, and the experts’ forum itself has been one of our most valuable instruments. The Practitioner study reported that interventions in practice were most successful when they were owned by the community itself. We haven’t got this exactly right yet (see the Final Survey Report in the delegates’ pack for some of your comments) but we are trying to improve it – for example with this online forum which gives more opportunity for people to engage with the issues and have their say. 
We have also focused a lot of attention in the last six months on finding different ways of communicating the valuable work of the funded projects. While their original reports are available through the project web site, we have also distributed nearly 20,000 copies of the Effective Practice with e-learning guide (more copies on order), which provides a compact summary of this work. The recently-launched Innovative Practice guide is proving equally popular. Routledge have just confirmed that they would like to publish an edited collection of essays based on outcomes from the ‘Design for Learning’ projects, and the ‘Effective Practice’ workshops have been heavily over-subscribed. So this aspect of our work seems to be meeting a significant need in the HE and FE communities.

Ongoing projects

· Evaluation of learning design tools and processes

· 2 projects building on successful LAMS trial

· Evaluating range of other tools/systems for ‘designing and orchestrating learning activities’

I won’t say much more about the evaluation projects, which are introduced by the project teams in sessions 2 and 3, except to mention that this has been another vital aspect of the theme’s work. The LAMS evaluation showed that there was a demand for a tool that can help practitioners to think in terms of learning activities, and to orchestrate these as part of their planning process. But we know that curriculum development and lesson planning have been going on since long before ‘learning design’ was current as a term, and we wanted to find out what tools and processes were actually being used. Systems under review include planning tools within VLEs, but also less obvious ‘learning design’ tools and such as word templates and mind mapping tools.

Effective Practice and Innovative Practice guides (plus evaluation)

· Accessible account of programme outcomes, widely requested and distributed, currently being evaluated

We continue to receive requests for the Effective Practice guide and CD-ROM, which is aimed at practitioners in HE and FE. Over 19,000 copies have been distributed to date. The resources are now available online at www.jisc.ac.uk/elp_practice.html, and we have just commissioned a review to find out how these are actually being used in practice.

· Effective Practice workshops

· 2 pilots, 6 regional workshops, excellent feedback so far

· Aim to raise awareness of outcomes/reports from projects, to cascade practitioner resources and to consult about the materials and models

The national workshop series, in partnership with the HE Academy, has been heavily oversubscribed and feedback has so far been very positive. The pilot sessions of these workshops provided a very valuable opportunity to refine the materials and models we have been developing. The aim is for the workshop materials to be available as a web-based pack for future use and adaptation by e-learning experts and champions. They can be reviewed at www.jisc.ac.uk/elp_workshops.html, where you can also book one of the few remaining places. Thanks to members of the experts’ forum who have provided input to these workshops, either as reviewers or as invited speakers. Other comments on the workshop materials and process will be very gratefully received (helen.beetham@tiscali.co.uk).

· Vocabularies Review and liaison with the LADIE usage model project

· See the following section.

Vocabularies Review project

· Aim 3. to promote the development of terminology and frameworks that will improve understanding and sharing of practice in e-learning 
· Original consultation (2004) emphasised need for: ‘a common language for describing all this’
Given that this was one of our five original aims, and that it was prioritised in our first consultation with the experts’ group, we always planned to carry out a review of terminologies and to scope the possibility of further work in this area. We also know there are real problems translating between research projects, developer requirements, and real examples of practice. So we are very relieved that CETIS has agreed to take on responsibility for this project, under the able guidance of Sarah Currier and Lorna Campbell. 
· This aims to:

· scope the range of educational vocabularies (taxonomies, typologies etc) in use in UK HE and FE

· scope the technologies and standards available for managing vocabularies

· make recommendations to the JISC wrt further work in this area
The team is carrying out a user consultation which asks just four questions – and only the first one is really important (‘What would you want or need to use a pedagogical vocabulary for?’). We really need to understand more about the ways in which educational vocabularies, and other structured accounts of pedagogy, might be useful. So please contribute at http://www.surveymonkey.com/s.asp?u=180841349240.

· We are also liaising with the LADIE usage model project

Meanwhile, the e-learning programme as a whole has recognised the need for a more systematic account of users’ needs in a range of areas of current development – learning design, e-assessment, e-portfolios, personal learning environments, course description and validation, and so on. There are more details of these projects at http://www.elframework.org/refmodels/. The Design for Learning theme has particular affinities with the LADIE project on learning design and learning activities, and we have been working closely with this project team to make sure our existing outcomes are taken into account, and that we also take account of their work in planning our future activities (http://www.elframework.org/refmodels/ladie).

What’s still to do?
We now need to prioritise and allocate funds to specific further projects, such as:
· Practice models phase 2, e.g.

· Case studies expressed as learning designs (patterns, templates)

· Link exemplar designs to pedagogic model or planning tool

· Develop collaborative models with LADIE project

· Continuation of LD tools projects, e.g.

· Fund institutions/subject centres to evaluate LD tools in real academic contexts

· Develop LD tools that are web services enabled

· Develop pedagogic planning tool linked to exemplars and case studies

· Support and dissemination (collaboratively with partners), e.g.

· Briefing papers for different audiences

· Hosting service for learning designs, and community services for sharing them

· Review of effective designs/templates and related processes
· Develop processes for cascading case study template and collating/tagging examples

These possibilities are explored in greater depth in Session 4 on future plans. This slide is to help introduce that session, and show where the different possibilities have arisen in terms of a wider view of the aims for this theme. However, other priorities, ideas and suggestions are welcome. Please see the consultation pro forma that is included with Session 4. 

Resources referenced in this overview

Effective Practice with e-Learning and Innovative Practice with e-Learning, both guides available to order or download from the programme web site: www.jisc.ac.uk/elp_practice.html
e-Learning and Pedagogy Strand Update Summer 2005 and the Final Survey Report, both available in the Delegates’ Pack to this meeting

Booking form and link to materials for the Effective Practice workshops: www.jisc.ac.uk/elp_workshops.html
Overview of the ‘Design for Learning’ theme: http://www.jisc.ac.uk/uploaded_documents/Overview.doc
Outputs from the Pedagogy strand: http://www.jisc.ac.uk/index.cfm?name=elp_outcomes
Vocabularies Project information and consultation survey: please contribute at http://www.surveymonkey.com/s.asp?u=180841349240
E-Learning Framework reference models projects, including a direct link to the LADIE project, at http://www.elframework.org/refmodels/.
Discussion questions:
What have you personally found useful of all the things we have done under this theme, and why?
What should we prioritise over the next 2 years, to support effective practice with e-learning?
What would be a valid measure of success, that we could point to 2 years from now?
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