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The Staff Development ‘Cookbook’ will draw together all the requirements for staff development being identified as part of the JISC-funded Exchange for Learning Programme (X4L) into a single, coherent source of information.  

The ‘Cookbook’ will offer practical advice and guidance on e-learning staff development provision in the post-16 community.  
Our vision

· The cookbook will be a reference source for staff development rather than a bespoke, structured training programme. 

· Each piece of content in the cookbook will become a ‘resource’ or ‘learning object’

· Users will be able to search for resources in the cookbook in a number of ways
Content of cookbook

Re-purposing and sharing resources/learning objects requires a wide range of skills.  X4L projects are addressing these issues in many ways and will create a range of deliverables that could support staff development.  

The Cookbook project will involve:

· drawing out and gather together staff development guidelines and activities from both Strand A and Strand B projects

· synthesising the various guides, handbooks, reports of experiences produced for staff development by the X4L project teams into a coherent source of information

Examples of project deliverables and resources that may be relevant for the Cookbook include:

· guidelines 

· workshops 

· reports 

· case studies

· consultation exercises

· evaluation reports

· lessons learned

Topic areas could include:

· information on the use of IT applications for re-purposing;

· resource discovery guidance;

· the importance of clearing 3rd party rights and advice on how to tackle this;

· storyboarding guidelines;

· help in using a content packaging tool;

· help in using an online assessment engine;

· guidance on uploading to a repository;

· how to integrate learning materials within a VLE;

· reports on the importance of applying metadata and how to do this;

· references to the importance of accessibility and where to find guidance on making materials accessible;

· how to design the learning experience and making best use of an online environment and learning materials;

· using online materials for the first time with students.

The Cookbook will also include links to other guides and information eg

· “Crafting the Content” and “Re-crafting the Content”, a series of workshops and a guide produced by Becta as part of the National Learning Network (NLN) initiative;

· “Paving the way to Excellence in E-learning” also produced by Becta as part of the National Learning Network (NLN) initiative;

· FERL Practitioners Programme
· The Centre for Education Technology and Interoperability Standards (CETIS);

· materials produced by the Learning & Skills Development Agency;

· The Virtual Training Suite, part of the Resource Discovery Network;
· Netskills.
Framework for cookbook

The Cookbook will be required to meet the needs of a range of users – including:

· staff development officers

· teachers

· personal tutors

· ILT Champions/E-learning co-ordinators

· librarians/learning resources staff

· learning technologists/e-learning developers

Our approach will aim ensure that the needs of these different user groups can be met.  To this end, we will devise a framework in which the X4L staff development materials can be classified.  

Our initial thoughts are that users would be able to search using a combination of:

· Topic/Theme (Accessibility, Copyright, Metadata, etc.)

· Role of user (Tutor, Librarian, Learning Technologist, etc.)

· Type of materials (Guidelines, Presentations, e-Learning, etc.)

· Level (Introductory, Intermediate, Advanced)

This framework will be designed after an initial investigation into what staff development materials already exist in the X4L projects (and those that are planned).

Searching for resources

As described above, all resources contained in the staff development cookbook will be classified in a framework to allow users to efficiently find the most suitable staff development materials for them.  For example, the cube in Figure 1 represents the entire X4L Staff Development Cookbook with each dimension of the cube representing one aspect of the framework (eg subject, materials and role).   A user looking for information about metadata can do so by searching for the word “metadata”.   This can be further refined by specifying that the resource should be in the form of guidelines and then further again by specifying that the guidelines should be aimed at tutors.   This effectively leads the user to the most appropriate resources as illustrated in Figure 2.  

The guidelines the tutor finds will initially be general overview documents that will have been designed such that if she wants to find out more she can follow links to more detailed guidelines in this topic as illustrated by Figure 3.
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Use of learning objects/resources

We envisage users using relevant learning objects in a variety of ways for example:

· Individuals could search for a learning object on given topic at a specific level and use it to further their knowledge and understanding about a specific topic.

· Staff Development/Training Providers could take a learning object and incorporate it into a bespoke training programme.
· Individuals could use the cookbook as a portal to other staff development resources.
Key stages 

Work Package 1 – Identifying Content for the Cookbook

Work Package 2 – Designing a Framework for the Cookbook 

Work Package 3 – Cookbook Design and Publishing

Work Package 4 – Preparing Dissemination Framework for the Cookbook
Workpackage 1 - Content

· Contact Project Managers from each of the X4L Projects to gather information about relevant output that was relevant to the Cookbook. 

· Desk Research/literature review to identify relevant content from other initiatives.

A template will be used to capture information about relevant content for the cookbook in a structured way. As well as content and format of deliverables, the template will gather information on issues such as target market for deliverables, completed/planned dissemination events, lessons learned from the project.

The information captured using the template will be used to inform the design and structure of the cookbook and could be used to create metadata should the content of the cookbook be held digitally in a repository in the future

Workpackage 2 – Framework

· Design the framework for the cookbook. 

· Design classification system/search criteria for the cookbook

· Consult on framework and search criteria through the consultation symposium.

· Assign content to the structure

Workpackage 3 - Publication

· Review relevant publications for ideas and good practice for the production of the cookbook 

· Produce design specification with associated costs for paper-based cookbook for Advisory Board in consultation with JISC Communications Team

· Produce specifications for alternative electronic cookbook designs

· Produce a content evaluation report for the X4L Advisory Board

· Co-ordinate production in accordance with the X4L Advisory Board’s choice of format.

Style

We anticipate that the content output for each X4L project will be in a variety of formats and styles. We believe that to create a publication that is coherent, joined up and consistent in presentation and style will require content to be adapted so that learning objects in the cookbook will have a standard look and style. Once content for the cookbook has been identified, we will evaluate each resource/learning object for style and format and we will produce a report for the Advisory Board recommending changes (if any) that need to be made.

Format

The initial proposal is based on a paper based version for the cookbook.  We will evaluate other publications relevant to the cookbook to obtain ideas for the format of the cookbook. From this evaluation we would prepare alternative specifications for the cookbook with associated costs for the Advisory Board to consider.  We will look in particular at the possibility of putting the cookbook into a digital repository. 

Workpackage 4 – Dissemination Plan

· Prepare Dissemination Framework

· Co-ordinate the production of Dissemination materials

· Participate in dissemination events 

We will work with the X4L Programme Manager to prepare a dissemination framework for the cookbook.  The framework would consist of:

· specifications for a range of literature and tools to be developed to promote the cookbook

· a schedule of national and local seminars, conferences and events to promote the cookbook. We envisage that this may include a series of workshops developed in liaison with the JISC Regional Support Centres and JISC Infonet.

What do we need from other X4L Projects

Complete Cookbook template

The template will be issued shortly and will collect information on the areas such as:

· description of deliverables/staff development material

· type of resources

· target market for deliverables/staff development material

· feedback from any user trials

Provide content for cookbook

All projects will be asked to provide content for cookbook 

Attend Consultation Symposium 

We would propose holding a 1 day Consultation Symposium. Stakeholders would be invited to attend the event and to express their views on the cookbook framework/structure and intended content.

Discussions

We would welcome feedback on the proposal outlined today: 

· types of resources that can be included in cookbook

· forms of classification, information users may wish to search by 

· preferred format of cookbook 
· sources of other guidance
Project Team

Key project team members include:

Andrew Comrie, Assistant Principal at Lauder College will act as Project Director and will have Senior Management responsibility for the work. Andrew will undertake to strategically direct activities and provide expert advice as necessary.

acomrie@lauder.ac.uk
Heather Sanderson from Lauder College will be the Project Manager and will liaise with the X4L Programme Manager, co-ordinate operational activities and prepare progress reports for the Advisory Board. Heather will link to all X4L Projects. 

heather@kerson1.freeserve.co.uk
Peter Douglas from Intrallect will be sub-contracted to the project to provide technical advice and expertise in e-pedagogy.  Peter will develop the framework and classification system.

p.douglas@intrallect.com
Liz Gunn from Edinburgh’s Telford College and Pascale Gay from Lauder College will be responsible for managing the cookbook design specification and publication.

Liz.Gunn@ed-coll.ac.uk, pgay@lauder.ac.uk
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