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Transforming and Enhancing the Student Experience through Pedagogy (TESEP)








Overview


The TESEP Project aims to transform learning and teaching practice by initiating a distinctive approach to e-pedagogy throughout the three partner institutions (Napier University Lauder College, Edinburgh’s Telford College). 





The Project recognises that the complete transformation of learning and teaching practices across the 3 institutions is a major objective and will take longer than the life of the Project to achieve.  





Within the Project timescales the objectives will therefore be to demonstrate that:


a learning and teaching model based on social constructivist pedagogical theories can be applied effectively to a wide range of subjects taught in Further and Higher Education between SCQF levels 4 and 11


the TESEP model for learning and teaching can cause a shift in mindset and behaviour for 4 key stakeholder groups across the partner institutions – senior managers, academic managers, teaching staff and learners.





The key assumption is that a shift in mindset and behaviour will, over time, impact on the quality of the student experience which in turn will lead to improvements in student satisfaction, student progress, retention and attainment of qualifications.





The TESEP Model


The TESEP model for learning and teaching focuses around the principles of social constructivism and student engagement and empowerment.  The objective is to shift the locus of control for achieving learning outcomes towards the learners themselves. It is the Project’s contention that a relatively small shift in this direction will achieve a genuinely transforming effect.





Key characteristics of the TESEP model include: 


emphasis on peers learning together (building a learning community)


importance of giving the learner control over the learning activities: project-based, resource-based, discussion-based learning


focus on learning tasks, discussion and frequent feedback involving dialogue with the learner.
































Implementation


A range of pathfinder projects are being implemented across SCQF levels and subject disciplines to evaluate the impact of the TESEP model on the student experience and also on the staff experience.





Staff development is a key aspect of the TESEP model.  Central to the approach has been the establishment of an online community of practice which provides a forum for cross FE/HE, cross discipline discussions on learning and teaching.  The community of practice facilitates communication, peer support and sharing of resources and practices amongst members of the community.





Evaluation


As the TESEP Project is primarily about changing mindset and behaviour in learning and teaching, it is important that the extent to which ‘change’ has taken place during the life of the Project can be demonstrated. The main focus of the TESEP evaluation strategy is therefore on evidencing changes that take place throughout the Project within the 4 key stakeholder groups.  Anticipated core changes have been identified for each of these groups and the changes will be monitored using transformation indicators.





Examples of the TESEP evaluation documentation will be available at the e-Learning Transformation Programme meeting on 11 May 06.





Links with other e-Learning Transformation Projects


TESEP would like to invite teaching staff from other institutions to participate in pilot projects using aspects of the TESEP model.  These projects will start in September 06 and some funding can be provided by the TESEP Project.  Participating staff will receive staff development support from an expert group and the TESEP community.





TESEP would also like to invite interested parties to become members of the community of practice.





Further information


For further information on the TESEP Project please visit the Project website � HYPERLINK "http://extranet.lauder.ac.uk/tesep" ��http://extranet.lauder.ac.uk/tesep� 





If you would like to participate in a TESEP pilot project and/or the community of practice, please contact the Heather Sanderson, Project Manager, � HYPERLINK "mailto:heather@kerson1.freeserve.co.uk" ��heather@kerson1.freeserve.co.uk�














































































































