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Strategic Plan 2002-2007

The Context

This Plan is conceived at a time of major change within the University, following the arrival of a new Vice-Chancellor. External developments, such as the Government’s decision to widen and increase participation in HE and HEFCE’s commitment to a thorough review of the Research Assessment Exercise and to encouraging “third stream” activities, present the University with many opportunities in the coming five to ten years. New technologies will also change the way the University works and our students learn.

The past decade has seen the University almost treble in size as well as gain considerable recognition for the quality of its research and teaching: we will be building on these strong foundations as we address our new objectives.

HEFCE is working on a strategic plan for the next decade, and its concerns reflect those of the Government. The Council has identified 4 core areas of activity for universities, but expects each university to deliver a distinctive mixture, focussing on its areas of strength. The four core areas are: research, learning & teaching, widening participation and business & the community.

The University is substantially dependent on HEFCE for its funding.  A key objective within the planning period is to increase the University’s autonomy by reducing this dependence. Whilst HEFCE allows those it funds to distribute non-specific grants as they wish, the Council has developed a policy of formula-funding in recent years, with substantial elements of grant being assigned for specific activities or strategies. Of necessity the University must address HEFCE’s priorities, but seeks to ensure that its own goals and values are sustained in the  process.

Taking HEFCE’s core areas of university activity as a framework, the University’s objectives within the planning period are to:

· develop its research profile further, so that the volume and quality of research are clearly recognised internationally and are distinctive features of its profile;

· grow fully-funded student numbers (home/EU and international, with a particular emphasis on PG students) in areas of strong demand where it can provide a distinctive, high quality, learning experience, geared to the needs of employers;

· recruit students of ability and potential, irrespective of social, educational or racial background, working with schools, FE, employers and others to raise aspirations and to widen participation in HE;
· build on its extensive and diverse links with regional business and the local community so that the range, quality and depth of such relationships are fully established distinctive features of its research, teaching and “third stream” activities and generate significant income for the University.

Our Mission

The University’s mission has been revised to reflect its more focussed goals for the next decade. 

To be a research-led university, which creates new understanding and high quality graduates of benefit to the region, the nation, and the international community.

The Vision

The University’s vision is:

To be a research-led university,


· which fosters the integration of learning & research, and their application to real problems;

· where the research attracts increasing numbers of leading national and international collaborators;

· whose programmes of study are distinctive in their emphasis on employability, giving students and graduates the creative and critical capacity to respond to the future needs of their working lives;

· where all activities enhance the intellectual, social, business and natural environments.

The University’s Goals

The University has identified clear goals which are underpinned by its core values. These are as follows:

· To enable all staff and students to reach their full potential;

· To achieve full national & international recognition for excellence in research & scholarship;

· To be the University of first choice for students and for business in the region;

· To generate increased financial resources to invest in the future.

The University will work with appropriate partners, in business, in local government, in schools, colleges, other HEIs and in the local, national and international communities, wherever this will help it better to achieve its goals.

Core Values

The University’s core values, listed below, underpin all its activities:

· Putting people first;

· Excellence in research & scholarship;

· Excellence in teaching & learning;

· Excellence in our external relationships

· Excellence in management;

· Inclusiveness;

· Freedom of thought and expression;

· A rewarding environment.

Putting People First

The University is a community where all staff and students should feel that they have much to contribute and that their contribution is recognised and appreciated.  All members of the University community work together to achieve the University’s objectives, both within the University’s campuses and in the wider world. The University demonstrates the high value it places on the contributions from staff and students through a range of incentive and reward schemes.

The University campuses should provide a safe and healthy environment in which to work and study. 

The University’s commitment to equality of opportunity for all should be evident in all areas of activity. 

The commitment to the University community will be demonstrated throughout the planning period in the following ways:

· For students: 

· improved services;

· improved facilities;

· continuing commitment to a high quality learning & teaching experience which prepares them for a range of careers.

The University’s commitment to its students is further articulated in its commitment to Excellence in Learning & Teaching and embodied in the Learning & Teaching Strategy. The Estates Strategy sets out our vision for a much improved learning environment.

· For staff

· recruitment of staff of high quality;

· policies and practices which provide incentives and rewards for achievement;

· clear leadership and improved management ;

· accessible and appropriate staff development & training opportunities; 

· clear advice and policies designed to meet regulatory and statutory requirements;

· an improved working environment.

The University’s commitment to developing and rewarding its staff is further articulated in the Human Resources Strategy.

· For the wider community
· greater participation by the University in local and regional activities, providing leadership and support, and making a major contribution to a diverse cultural life;

· more public events on campus and improved access to University facilities;

· implementation of environmentally-friendly policies.

Excellence in Research & Scholarship

Research and scholarship underpin all our teaching. They also generate new knowledge and understanding for the benefit of the regional and international community. We value and seek to foster the integration of learning & research, and their application to real problems. As a research-led University we seek continuous improvement in our performance and we measure our achievements in the following ways:

· national and international recognition of the University’s research through collaboration and peer review;

· increased income from research;

· the recruitment and retention of high-calibre, research-active staff;

· the  marketability and value of our intellectual property;

· the quantity and quality of collaborative partnerships within and outwith the university;

· the recruitment of well-qualified students at postgraduate level;

· hosting of national and international level conferences which attract local, national and international participants.

Excellence in Teaching & Learning

Our programmes of study are distinctive by virtue of their emphasis on employability. They give students and graduates the creative and critical capacity to respond to the future needs of their working lives. We value the following as indicators of excellence in teaching and learning:

· innovation and creativity in course design and delivery;

· curricula which are informed by research and which focus on skills for employment for all students;

· the attractiveness of our portfolio of courses to prospective students;

· students and graduates who are sought after by employers because of their knowledge and their creative and transferable skills;

· recognition of teaching excellence and dissemination of good practice & efficiencies in teaching;

· routes for learning from school, through college and the workplace to University throughout life which increase numbers of postgraduate students and those furthering their professional development;

· rising numbers of international students (including EU students);

· rigorous and effective measures for quality assurance and quality enhancement.

Excellence in our External Relationships

The University has well-established relationships with large and small national and international businesses, many of which have offices within the region. Through the work of the Brunel Enterprise Centre (BEC), we will continue to provide a range of services to such businesses and to promote knowledge transfer, as well as to maximise our “third-stream” income. Indicators for success in our business activities are clearly set out in our supporting strategies and in our HEROBC and HEIF submissions.  They include:

· the success of the Brunel Network;

· CPD activities which meet employer needs;

· increased participation in Teaching Company Schemes;

· SMEs assisted with funding R&D and technology transfer;

· increased value to the University of knowledge developed through spin out companies, IPR sale and patenting;

· students assisted with potential commercial ideas;

· increased income from research activities.

The University is committed to playing a much more prominent role in the life of the local community, initiating and participating in collaborative activities which work to the mutual benefit of the University and its partners. These will include:

· expanded student volunteering activities, for example, through the Millennium Volunteer Scheme and the Brunel University Science Shop;

· opportunities for learning through the University for local employees, mature students and those individuals or groups with little or no experience of HE;

· closer links with local schools and colleges on a range of activities and opportunities for learning;

· participation in local initiatives designed to improve the physical and cultural environment.

Excellence in Management

The University seeks to maximise the efficiency and effectiveness of all its administrative, management and governance activities. Structures and systems will be reviewed and, where appropriate, operational activities will be assigned to outsider providers, if beneficial, in partnership with other HEIs or organisations. 

Clear lines of responsibility and accountability will allow performance targets to be set for managers, and by managers. Regular review of performance will be used to generate further improvements in services and functions.

Decision-making in the University will become more streamlined, with clear reporting lines from Faculties and Schools to Senate and Council.

The University has developed an extensive and ambitious Human Resources Strategy with funded support from the HEFCE. The Strategy addresses the main elements of “Putting People First” and assumes leadership from Senior Managers to drive it forwards, together with the development of a fully professional service from the Human Resources Department to support it.  Given the likely extent of changes within the HE environment in the coming quinquennium, the University will face some challenges in ensuring that its goals are achieved.

In order to maintain the appropriate financial basis for the planning period, we are articulating our Financial Strategy embracing the following principles: diversification of income sources; maximisation of revenues; identification and implementation of efficiencies; alignment of resource allocation to University goals, particularly in the academic area; setting of operational targets; devolution of responsibility, and clarification of accountability. A key objective of the Financial Strategy will be to foster a sense of empowerment, providing incentives to individuals to make more effective and efficient use of resources, as well as encouraging the development of an entrepreneurial culture.

Infrastructure

Consolidation on the Uxbridge campus is one major element of our ongoing Estates Strategy. With the sale of the Twickenham campus achieved, the University can now work towards further development and enhancement of facilities at Uxbridge, including the initiation of a substantial programme of maintenance work to meet statutory and regulatory requirements and to meet the needs of staff, students and visitors to the University. We will continue to seek to achieve best value from the sale of other properties and from the use of campus facilities by other organisations. We seek to develop all-year round use of the estate. We are fully committed to environmentally-friendly policies, including a Green Travel Strategy, in all our estates activities.

A major element of our Information Services Strategy is the development of technologies which support learning and teaching and research. We anticipate that the rolling-out of electronic learning environments will also support CPD and distance-learning activities regionally and internationally. As greater security is introduced to the University’s networked systems, we will facilitate applicant and student access to our records and systems and thereby increase the efficiency and accuracy of our databases. The planned changes to our services will require new management structures and revised performance indicators and new interfaces between the various databases.

The key elements of our Information Strategy remain unchanged and we will seek to devise clear milestones which will demonstrate our progress towards these goals, namely: 

· improved communication within and outwith the University; 

· robust and reliable information and communication services; 

· effective and secure records management which meets statutory and regulatory requirements; 

· improved data accuracy and usefulness of management information.

Associated with the Information Strategy, we will develop a new Marketing Strategy under the leadership of the new Pro-Vice-Chancellor for External Relations. Key aims will be to raise the University’s profile in the region, nationally and internationally, including preparations for the celebration of the University’s 40th “birthday” and 200 years since the birth of Isambard Kingdom Brunel in 2006.  Alongside a revised recruitment strategy (embracing elements of the existing Widening Participation Strategy), the University will enhance its Alumni activities and introduce an extensive events schedule linked to a development programme and to strategies for communications/publications and for community relations.

Inclusiveness

The University welcomes staff students and visitors from all over the world and seeks to provide an environment where all may live, study and work without encountering prejudice or discrimination because of their origins or beliefs.  We support our policies for Equal Opportunities by:

· ensuring all staff, students and applicants are made aware of the University’s Statement of Intent & Purpose for Equal Opportunities

· progressive enhancement of the Disability Office and the levels of support it can provide for staff and students;

· improvements to the facilities available for those with any form of disability;

· opportunities for staff and students of different faiths, cultures, races or beliefs to learn about each other and to understand and respect their differences;

· policies and procedures which promote equal opportunities.

Freedom of Thought & Expression

We value and uphold traditional academic freedoms of thought and expression within the law. We also expect all staff and students to contribute to University life by challenging accepted notions and practices so that we continually develop and grow as an institution and learn from each other. We seek to stimulate and reward creativity and innovation in everything we do. We offer:

A Rewarding Environment

Through the application of our core values in all activities, the University will become a much more attractive and rewarding place in which to study and work – and a place which people from the locality and from around the world will enjoy visiting.

The measure of this will include the enthusiasm generated in planning for the University’s 40th anniversary in 2006, amongst staff, students (past, present and future) and local residents in particular.

Objectives within the Planning Period

Key objectives within the planning period are to:

· develop the profile of the University, particularly in research, at national and international levels, focussing on areas of strength;

· build on our excellent taught provision in key areas;

· generate increased funding from a variety of sources;

· recruit increased numbers of postgraduate and international students;

· develop collaborative arrangements which enhance our activities;

· develop partnerships with schools, colleges and employers to provide routes into HE ; 

· recruit and retain staff of high-quality;

· consolidate and improve the estate and infrastructure, in order to provide high quality facilities for students and staff;

· work more closely with the local community;

· ensure that in all our activities we demonstrate our commitment to equal opportunities;

· demonstrate our progress towards our goals through clearly-defined performance measures and overall improvement in our position in national league tables.

Implementation of the Plan

While the University’s strategic objectives are fixed for the coming quinquennium, we seek to retain maximum flexibility in the tactics used to achieve those objectives.

Operational plans for the overall Plan and for the supporting strategies are produced for each session and the University reviews progress towards its overall objectives annually, taking into consideration performance indicators endorsed by its Council and achievements against the rolling Faculty plans and budgets.

On adoption of this Strategic Plan, the existing Performance Indicators will be reviewed and new measures set which will provide appropriate annual targets and for the planning period. Wherever possible these will draw on data which will allow national comparisons to be made.

Risk assessment & management

The University has developed a Risk Management Strategy which identifies key risks to the achievement of the University’s objectives within the Plan, individuals responsible for managing those risks, and ways in which the risks can be mitigated.

In an increasingly competitive environment and at a time of great change, major risks to the University are loss of reputation and financial instability. Through new systems involving increased responsibility and accountability, the University seeks to ensure an enhanced reputation and the financial strength to facilitate growth and development.

Summary
The University faces an exciting time of change and development. Through the Strategic Plan and supporting strategies, it will harness the creativity of its staff and students to provide:

· an attractive learning environment,

· which provides a launching point for innovative ideas in the curriculum and in research, 

· supporting the region and the national economy 

· through the integration of its activities 

· and the creation of a workforce well able to meet the challenges and opportunities of the 21st century.  
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The University of first choice
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APPENDICES

1.
Operational Plan 2002-3.

2.
The 1997-2002 Plan 

3.
Supporting Strategies 

The University’s objectives across the full range of its activities are summarised in supporting strategies which support its overarching goals and values as follows:

Estates Strategy

Financial Strategy under development

Human Resources Strategy

Information Strategy under revision

Learning & Teaching Strategy under revision (for July 2002)

Marketing Strategy under development

Recruitment Strategy under development

Research Strategy

Enterprise Strategy

Widening Participation Strategy.

Each supporting strategy includes specific targets and performance measures. 
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