Joint Information Systems Committee (JISC)

INVITATION TO TENDER

Scoping Study on Repository Version Identification

Summary

1.
This Invitation To Tender invites proposals to undertake a scoping study on version identification in relation to content in academic repositories on behalf of the Joint Information Systems Committee (JISC).

2.
The deadline for proposals is 13:00 hours on Friday 18th November 2005. The study is expected to last 3 months. The successful bidder should expect to commence work by the beginning of December 2005 at the latest and complete work by 28th February 2006.
Background

3.
The JISC (http://www.jisc.ac.uk) is a joint body of the UK Higher and Further Education Funding Councils. It was established to support the further and higher education sectors in securing access to networked information. It does this by providing a network service and by funding development and services that support learning, teaching and research. 
4. A key performance indicator in JISC’s Strategy and Operational Plan is to develop an overview of the barriers to effective scholarly communication and the emerging behaviours and different activities being funded worldwide to improve the position. 
5. The JISC Scholarly Communications Group’s (SCG) mission is to make a leading contribution to the investigation and implementation of sustainable and cost-effective emerging behaviours across the various aspects of the scholarly communications process. It does this on behalf of the UK educational and research communities, and in collaboration with relevant national and international partners. SCG has addressed this mission by commissioning work to inform the Group and highlighting key issues that require further investigation and activity. 
6. An important area for investigation is the method for identifying individual items in the varied collections of academic content held in university repositories. A particular item may be held in more than one version and it is important for the user of the content to understand the status of the item, for example whether it is an early draft already replaced by a final version. Attention has been focussed on the need for version identification in relation to preprints and postprints of journal articles, but the need applies to all types of content available in a university repository. In such a complex environment, with many university repositories using different software to hold many different types of content, there is need for a scoping study to inform the academic community of the options available for version identification.
7. The scoping study will take into consideration other national and international work in the area of version identification, particularly the JISC/SURF Knowledge Bank study, the VERSIONS Project under the JISC Repositories Programme, and NISO group looking at journal article versions.
8. Further information about SCG and a definition for scholarly communications can be found at http://www.jisc.ac.uk/index.cfm?name=jcie_scg. 
Terms of Reference 
9. The terms of reference for the study are:

i. To identify and list the various types of content in UK university repositories;
ii. To take a sample of each type of content and list the identification measures – e.g. date of authorship, date of deposit in repository, version number, alternative publication status – currently used for this content;
iii. To report whether the current identification measures are adequate for the user to understand the status of the content (N.B. although content in particular repositories should be described, the name of the repository can remain anonymous in the report);
iv. To recommend measures universities might take to improve the identification of content in repositories, taking into consideration international standards such as the DOI;
v. To produce a report on all of the above for consideration by the JISC Scholarly Communication Group. 
Deliverables
9.
The output from the scoping study should be a report that can be used by JISC to raise awareness and initiate further discussion. Presentation of the report at a meeting of the JISC Scholarly Communications Group may be required on a date to be arranged.
10.
JISC will oversee the dissemination of the study and will make it available to the HE and FE communities as appropriate. 
Intellectual Property

11.
Any information gathered during the course of the studies and not already in the public domain is deemed to be the property of the JISC. The information provided in the reports, and the rights to all other output, shall become JISC property.

Timescale

12.        It is intended that the contract for the study will be awarded to allow for a start-date at the beginning of December 2005. The final report should be delivered by 12 noon on Tuesday 28th February 2006 at the latest. The submission of a preliminary report for discussion with JISC staff early in February 2006 is to be encouraged.
Funding Available

11.
Up to £25,000 is available for the study. This funding includes any expenses and applicable VAT.
Evaluation Criteria for Bids

12.
The key evaluation criteria will be:

· Compliance with and understanding of the terms of reference; 
·   Applicability of proposed methodologies;

· Quality and feasibility of workplan and milestones;

· Relevance of the previous experience of the tendering organisation and personnel involved in the project;
· Value for money. 
Bidding Guidance

13.
A guide to bidding for JISC projects can be found at: http://www.jisc.ac.uk/bidguide.html.
Project Management 
14.
Projects will be expected to follow JISC’s Project Management Guidelines (http://www.jisc.ac.uk/proj_manguide.html), including adherence to good project management practices, regular reporting and participation of projects in steering committees. Specific guidance for projects can be found at: http://www.jisc.ac.uk/prof_info.html.   

Submission Details 
15.
The tender proposals should clearly identify:
· Previous relevant experience; 
·   The proposed methodology/methodologies to be used;

· A work plan with milestones and deliverables;

· The basis on which the fee would be calculated;
· The staff to be used in the main areas of work and where management responsibility for the project will rest; 
· A single point of contact for all correspondence relating to the project should be provided with full contact details.
16. Proposals of no more than 5 single-sided A4 sheets, typeset in Arial or a similar font at no less than 10pt size, should be submitted as a single unbound hard copy. An electronic copy, in Word or Rich Text Format, should also be submitted via email as one file or a zipped folder. The deadline for submissions is 13.00 hours on Friday 18th November 2005. Proposals should also be accompanied by a completed cover sheet (see appendix A) in addition to the 5 page limit. CVs may be attached as appendices to the 5 page proposal and should be no longer than 2 sides of A4 each. 

17. Both hard and electronic copies MUST be received by the deadline which will be strictly adhered to. Faxed or late proposals in either format will NOT be accepted. Bidders are strongly advised not to rely on first class post for on-time delivery of the hard copy. 
18. If the bid exceeds the page limit guidance, evaluators will be advised to disregard information provided beyond the indicated page limit.
19. Each bid must be accompanied by letters of support from an authorised senior manager at each institution/organisation named in a bid. The support letters do not count towards the 5 page limit.
20. The hard copy and electronic copy of the bid including appendices and letters of support must be received by the deadline stated. All proposals should be sent to: 

Thea O’Connor, JISC Executive, Northavon House, Coldharbour Lane, BRISTOL BS16  1QD; email: t.oconnor@jisc.ac.uk.
18.
The JISC reserves the right not to select any bids.

Further Information

19.
All enquiries regarding this invitation to tender should be sent to Fred Friend, JISC Consultant (email: ucylfjf@ucl.ac.uk).
JISC Executive
October 2005
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