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PDP4Life Project Plan 

Overview of Project

1. Background

In response to Progress Files initiatives, many HE and FE institutions and schools have developed their own electronic Personal Development Planning (PDP) or Individual Learning Plan (ILP) systems that support the student in the processes of personal development planning at their own site.  However, little work has been done on developing frameworks within PDP systems to enable learners to merge formal and informal records of learning into a single database from which they can draw information.  Furthermore, there are few learner-centred IT frameworks which enable learners to access their records when they transfer from one institutional learning environment to another or to enable PDP/ILPs to be shared by several institutions which may offer different elements of a learner’s study programme.

The partners in the PDP4Life project, led by Bournemouth University, are seeking to address these issues by building on the outputs of SHELL, a JISC funded project led by University of Plymouth, which has successfully engaged a partnership of schools, FEIs and HE in the Southwest (SW) to develop an agreed framework for ePDPs.  The PDP4Life partners offering programmes in the creative industries disciplines have also encountered particular challenges associated with the development of PDPs for their learners, so this vocational sector will provide a specific focus for project. 

SHELL has already established the specification and data transfer protocols for the formal records, has begun to transfer live data into the SHELL database, and developed a generic learner portal through which learners can access their record of learning.  It has also begun to develop the structure and specification for the core elements of the informal learning record in the PDP.  Many of the PDP4Life partners have developed localised frameworks for PDPs and all are realising that interoperability must have a much higher priority if the regional priorities for progression and lifelong learning are to be achieved and if learners’ access to personal information is to be improved.  This project will enable the partners to review their PDP systems and contribute to a specification that can underpin their local development without the need to impose a one-size-fits-all template on individual institutions.

The project proposal was endorsed by the Executive Committee of HERDA-SW. The initial proposal was submitted by Bournemouth University on behalf of the project consortium.  The project is committed to meeting the HERDA-SW conditions of endorsement that include: 

· Two progress reports to the HERDA-SW Teaching and Learning Special Interest Group over the course of the project; 

· Guidance from the HERDA-SW Teaching and Learning Special Interest Group on the regional strategic fit of the project with other activities in related areas (such as LLNs);

· Verbal or written reports are also provided to the ICT Special Interest Group and Widening Participation Special Interest Group for information.

PDP4Life will enhance progression and lifelong learning in the SW through the development of an interoperable PDP specification that involves collaboration between FEIs and HEIs.  PDP4Life will also complement regional activities being undertaken through the AimHigher network, and in the longer term, PDP4Life has the potential to link to the learner information advice and guidance activities identified in the SSW Lifelong Learning Network proposal.

2. Aims and Objectives

The aims of PDP4Life are:

1. To work towards the extension of the existing specification for an Individual Learner Record that currently records formal qualifications, in order for it to accept learner generated records of informal learning from local PDP systems.

2. To compare the nature of the formal learner records of PDP4Life partners with those generated by SHELL and work towards establishing common data export and transfer protocols which are IMS LIP compliant. This will enable PDP4Life institutions to link into the ioNode/database framework when they have appropriate hardware and software.

3. To pilot the ioNode technology through the installation of ioNode at Bournemouth to enable comparison of data transfer between sites by ioNode and VPN architectures and through further roll out the ioNode infrastructure.  

4. To establish the extent of local ePDP systems within PDP4Life partners and encourage further development and sharing of good practice through workshops and events. These activities will concentrate on the creative industries vocational sector, which is an employment sector priority for the SW region. 

5. To raise awareness within the PDP4Life partners of the availability of IMS/LIP compatible ePDP/ePortfolio systems that have been or are being developed within the JISC community and pilot appropriate tools if feasible within the timescale of this project.  

3. Overall Approach

All partners will contribute to the extension of the ILR specification and compare their formal learner records with those generated by SHELL (Aims 1 and 2).  All partners will contribute to the review of existing PDP activity and ePDP/e-portfolio tools (Aims 4 and 5).  Subject to this review, selected partners will take part in the piloting of the selected tools (Aim 5).  The focus on the creative industries sector will be led by the three arts institutions, the Arts Institute at Bournemouth, Dartington CA and University College Falmouth (Aims 1, 4, 5).  The proposal to pilot the ioNode technology and compare with VPN architecture (Aim 3) will be undertaken by Bournemouth University in collaboration with Weymouth College, which already has both in place, and with University Centre Yeovil (UCY) where the ioNode will be installed  The evaluation of project progress and achievement of its aims will be undertaken by the University of Bristol. 

4. Project Outputs

Aim 1 Deliverables:

i. Agreed list, structure and specification of data fields (IMS LIP (UK LeaP) compliant) to complement the existing formal record of lifelong learning in the SHELL Learner Record.  This will be based on the characteristics of the emergent SHELL list/specification and those of other PDP/e-portfolio projects and be compliant with a service-oriented approach. 

ii. Mapping of partners’ local outputs of their institutional PDPs to this specification, leading to its further development.

iii. Identification of discipline and vocational-specific issues relevant to learners in the creative industries. 

Aim 2 Deliverable: 

i. Mappings of partners’ Student Record System outputs to IMS LIP.

Aim 3 Deliverables:

i. Installation of IoNodes, associated software, learner portal and portal tools at Bournemouth and UCY.

ii. Testing of data transfer from local SRS and ePDP systems to Learner Record database.

iii. Learner data transferred successfully between Bournemouth to Weymouth and Bournemouth to UCY and to SHELL Learner Record database from each location.

iv. Replicated data transfer between Bournemouth, Weymouth and UCY using VPN.

v. Report comparing data transfer processes and operational issues surrounding use of VPN and ioNode.

vi. Reports from evaluation activities with users, staff and students.

Aim 4 Deliverables: 

i. Reports from partners that review the operation of their PDP systems and include case studies for discussion at a partner mini-conference in June 2005.  

ii. Identification of PDP issues specific to creative industries learners.

iii. Case studies demonstrating the ways in which the IMS LIP/UK LeaP compliant PDP specification (Aim1) could be used to draw out data from it for transfer to an individual Learner Record. 

iv. Sharing and evaluation of resources used for PDP, particularly a CDROM resource developed by the Open University.

v. Project reports submitted to Centre for Recording Achievement and, for creative industries issues, to the ADM-HEA Subject Centre. 

Aim 5 Deliverables: 

i. Partners’ reviews of available IMS LIP/UK LeaP compatible ePDP/ePortfolio systems, eg: PETAL, ePET, Skills Profiling Web Service, Interactive Logbook.

ii. Trial of a limited range of e-learning tools within a range of settings, including FECs, HEIs, 

iii. Learner focus group activities to evaluate the tools.

iv. Report on the effectiveness of the tools, as perceived by users. 

v. Workshops for partners to share experiences of piloting.

vi. Reviews of tools submitted to JISC, the Centre for Recording Achievement, and for creative industries, to the ADM-HEA Subject Centre.  

5. Project Outcomes

Aim 1 Outcome: Enhanced opportunities, resulting from agreement between partners on the specification of an IMS-compliant Learner Record, to enable learners to develop and retain a personal, location-independent record of their achievements, to integrate formal records of their qualifications with informal personal records and to retain evidence associated with their PDP to support lifelong learning. 

Aim 2 Outcome: Institutions will be able to link into the ioNode/database framework when they have appropriate hardware and software. 
Aim 3 Outcome: Enhanced opportunities for learners to move between education providers whilst maintaining access to their individual Learner Record and increased understanding among the JISC community of the advantages and disadvantages of VPN-based data transfer compared with ioNode-based architecture.

Aim 4 Outcome: Enhanced links between partners generally and specifically encouraging closer collaboration between information management and learning and teaching professionals.

Aim 5 Outcome: Greater awareness among partners of current ePDP/ePortfolio systems, leading to the development of procedures/agreements to enable partners to trial open source products with user groups and subsequent wider take-up of JISC products. 

6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	Bournemouth University (BU) Project Team 
	Undertaking the project and satisfactory completion of all objectives.
	High

	BU Widening Participation team 
	Project links with BU partners in the SW region, and potential of the outcomes for the Lifelong Learning Networks
	High

	Bournemouth Media School 
	Linkages with CI partners and ADM-HEA
	High

	BU Senior Management Team (Office of the Vice Chancellor and senior managers)
	Recognising the value of the project and concern to maintain Bournemouth’s reputation
	High

	Students and Students’ Union
	Contribution to informing the development of a system that must be designed to enhance their learning and employability
	High

	Academic and administrative staff at BU eg: Employability Task Group, Heads of Learning and Teaching, LearnHigher PDP CETL team
	Ensuring project maximises value for BU by informing internal developments and contributing to LearnHigher developments
	High

	Project Partners
	Ensuring that activities and outcomes from the project enhance their internal PDP processes and systems
	High

	ADM-HEA Subject Centre
	Publicising project and linkages with JISC projects it is involved in
	High

	CI employers’ organisations; eg Southwest Screen, Skillset
	Employers’ views inform the PDP development for the Creative Industries
	High

	JISC and other HE sector funding organisations
	Seek value for money and satisfactory conclusion of project
	High

	Other JISC regional e-learning pilots and e-tools developers
	Mutual opportunities to learn from and inform each other
	High

	HE Community
	Opportunities to disseminate project progress and outcomes and examine issues associated with learner progression between sectors
	High

	Compulsory education sector
	Opportunities to examine issues associated with learner progression between sectors
	

	FE Community
	Opportunities to disseminate project progress and outcomes and examine issues associated with learner progression between sectors
	High

	HERDA SW
	Same as for HE community
	High

	SSW LLN Planning team
	Needs to be informed of the potential of the project outcomes for the Lifelong Learning Networks
	High

	Professional learning and teaching organisations, eg: HEA, HELF, ALT, Becta
	Project has responsibility to keep these organisations informed of activity to disseminate effectively
	High


7. Risk Analysis

The factors that could pose a risk to the project’s success are listed below.  A visit to the project team by the JISC appointed Risk Analyst on March 22nd 2005 involved a full discussion of the risks and Jorje Kowszun subsequently declared that “Your project is actually quite low risk and you have clearly designed the processes to maximise your chances of success - apart, ironically, from the dependence on IoNodes and it was very reasonable to expect that part not to carry any major risks! Despite this significant collapse of the technology you are nevertheless able to continue with a project that has clear benefits for the SW region”. (email correspondence, 23 March 2005).

	
	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	
	Staffing
	
	
	
	

	1
	Not recruiting project staff or losing them before the end of the project
	1
	3
	3
	Internal joint appointments to Project Manager and Project Support Officer made; Senior Managers in Academic Services at BU support the project so would be sympathetic to request for internal support to cover gaps in staffing if necessary

	
	Organisational
	
	
	
	

	2
	Large and complex partnership breaks down
	2
	5
	10
	Transparent communication and project management will be essential.  Full time Project Support Officer will oversee project arrangements, monitor budgets etc; Project team will regularly update and support the partners

	3
	Partners not engaging with project, eg: senior management supportive but individuals at the operational levels not responding 
	2
	5
	10
	Funding is provided to encourage partners to engage.  Clear project deliverables will be identified with timelines to help partners plan the work involved; the project was designed using their input and with their needs in mind. 

	4
	BU relationships with its partner institutions is upset
	2
	5
	10
	Keep every one informed about project activities

	
	Technical


	
	
	
	

	5
	ioNode software fails final acceptance test at Plymouth as part of SHELL project
	3
	3
	9
	If ioNode is not available to test in this project, the specifications for the Learner Record can still be developed and the emphasis of the project will be re-directed to the PDP objectives.

	6
	University of Plymouth withdraw support for the project or refuses access to the server hosting the Learner Record database
	2
	2
	4
	A service level agreement between Plymouth and Bournemouth will be drawn up to maintain the servers at Plymouth.  However, database could be transferred to Bournemouth;  Expertise within BU team will be built up through exchange of information with the SHELL team

	
	External suppliers
	
	
	
	

	7
	ioNode developer (Phosporix) fails, and website providing open source code disappears
	3
	2
	6
	See 5 above

	
	Legal
	
	
	
	

	8
	Lack of security of data causes problems under Data Protection legislation
	1
	2
	4
	Although live data will be transmitted in the tests, the information will be dummy student records, not real students’ records.


8. Standards

The project will adhere to JISC standards guidelines in relation to Interoperability and Accessibility. The web based communication system will also adhere to JISC published Wed Standards. This is important as any systems developed will be available for use by a wide range of users and potential institutions. By conforming to these standards, the widest level of participation and interoperability will be possible.

The project will also build on the standards and emerging standards in the areas of learning. Utilising best practice identified by CETIS and the IMS Global Learning Consortium, this project aims to move the PDP/ILR standards forward to better accommodate the learners non-formal record.

The project will also identify and adhere to standards in relation to data protection and freedom of information. These issues will be fully explored and issues identified throughout the lifetime of the project.

9. Technical Development

The project will adhere to best practice in relation to Project Management, Quality Management and Technical Specification. Any technical developments will build on existing open-source technologies and be engineered to provide maximum flexibility and interoperability for institutions wishing to adopt or develop the work of this project

10. Intellectual Property Rights

The terms of the JISC funding, specifying that the project deliverables should be made available, free at point of use, to the UK FE and HE community in perpetuity, and that they will be widely disseminated through JISC, will be adhered to.  Advice on approaches to meeting Data Protection and Freedom of Information legislation requirements will be taken from Bournemouth University Registry. 

Project Resources

11. Project Partners

The Memorandum of Agreement will be signed on or shortly after the first meeting of the Steering Group on May 17th.

	Partner
	Contact
	Title

	Bournemouth University
	Janet Hanson

jhanson@bornemouth.ac.uk

	Associate Head of Academic Services (Learning and Teaching) PDP4Life Project Director (HERDA-SW T&L SIG member)

	Arts Institute at Bournemouth
	Val Fisher

VFisher@AIB.AC.UK
	Head of Academic Development (HERDA-SW T&L SIG member)

	College of St Mark & St John
	Trevor Hamilton

T.Hamilton@marjon.ac.uk
	Director of the Centre for Learning and Teaching (HERDA-SW T&L SIG member)

	Dartington College of Arts
	Dr Christopher Pressler

c.pressler@dartington.ac.uk
	Director of Academic Services


	Open University in the South West

Open University
	Meriel Lee

m.lee@open.ac.uk
Tim Slaughter

T.J.Slaughter@open.ac.uk
	Assistant Director, Teaching and Learning.  (HERDASW T&L SIG member)

Senior Project Officer

	University of Bristol 
	Sue Timmis

Sue.Timmis@bristol.ac.uk
	eLearning Research Fellow,
Director of the Institute for Learning and Research Technology, University of Bristol

	University of Gloucestershire
	Martin Jenkins

mjenkins@glos.ac.uk
	Head of Learning Technology Support, Academic Development Unit

	University of Plymouth
	Dr David Croot

david.croot@plymouth.ac.uk
	Principal Lecture, Department of Geography 

	University College Falmouth 
	Jeff Hellyer

jeff.hellyer@falmouth.ac.uk
	Dean of Art and Design

	University Centre Yeovil
	Professor Robert Jones

robert.jones@yeovil.ac.uk
	Academic Director

	Weymouth College
	Anne Cook

anne_cook@weymouth.ac.uk
	Head of Technology and Lifelong Learning


12. Project Management

PROJECT CO-ORDINATION 

Two Joint Project Managers have been appointed, one with ICT expertise and the other with e-learning expertise, both are staff employed by Bournemouth University.  They lead the Project Management Team in the development and implementation of the Project Plan and its Work Packages under the direction of the Project Director.  A Memorandum of Agreement will be drawn up to ensure that project partners are clear about their roles.  

The Joint Project Managers have responsibility for:

· the overall co-ordination of the project;

· liaison with partners over activities in work packages;

· production of progress reports, and liaison with the evaluator;

· supervision of the Project Support Officer.

The Project Support Administrator has responsibility for:

· the project administration;

· tracking and reporting on finances.  

Key project staff are members of Academic Services at Bournemouth University.  Dr Newland normally reports to the Associate Head of Academic Services, who is the Project Director and Ken Bissell normally reports to the ICT Manager, who is a member of the Project Team.  The PDP Adviser is on secondment from the University of Plymouth and the ioNode Consultant, formerly the Project Manager for SHELL, is an independent consultant.   The Project Evaluator is employed by the University of Bristol and works for the project as a consultant. 

The Project Director, Janet Hanson, has overall responsibility for the project and for ensuring compliance with JISC requirements for grant allocation and reporting. 

The Project Management Team will meet once a month to plan the work, discuss and report on progress.  The membership will comprise:

	Name
	Role
	Contact Details
	Time on project

	Ken Bissell
	Joint Project Manager

Bournemouth University
	kbissell@bournemouth.ac.uk
	50%

	Dr Barbara Newland
	Joint Project Manager

Bournemouth University
	bnewland@bournemouth.ac.uk
	50%

	Janet Hanson
	Project Director

Bournemouth University
	jhanson@bornemouth.ac.uk
	10%

	Dawn Hitchin
	Project Support 

Administrator

Bournemouth University
	dhitchin@bournemouth.ac.uk
	100%

	Dr David Croot
	PDP specification adviser

University of Plymouth
	University of Plymouth

david.croot@plymouth.ac.uk
	50%

	TBA
	Creative Industries PDP specification adviser
	to be appointed from AIB, DCA or FCA
	40%

	Dr Terry Rourke
	ioNode consultant
	terry.rourke@plymouth.ac.uk

	15 days ft equivalent

	Sue Timmis
	Project Evaluator

University of Bristol
	University of Bristol

Sue.Timmis@bristol.ac.uk
	Maximum of 62 days ft equivalent

	Maurice Downing
	ICT Support Manager

Bournemouth University
	mdowning@bournemouth.ac.uk
	10%


Steering Group Membership

A Steering Group will be formed to provide guidance and oversight of the direction of project and the overall allocation of its funds.  It will receive progress reports from the Project Management Team and will have overall responsibility for the quality of the work and for signing off project reports to HERDA-SW and JISC.  Membership will include Bournemouth senior managers involved in or leading widening participation networks to ensure that the project activities integrate with regional widening participation and LLN activity. It will meet at least three times during the life of the project

	Name
	Partner
	Position

	Professor Paul Luker 
	Bournemouth University
	Pro-Vice-Chancellor Academic and Chair of the Steering Committee

	Partner representatives
	All Partners
	As in Contacts list

	Ken Bissell
	Bournemouth University
	Joint Project Manager

	Dr Barbara Newland
	Bournemouth University
	Joint Project Manager

	Janet Hanson
	Bournemouth University
	Project Director

	Helen Thornber
	Bournemouth University
	Students’ Union nominee

	Dr David Croot
	University of Plymouth
	PDP specification adviser

	TBA
	TBA
	Creative Industries PDP Adviser

	Sue Timmis
	University of Bristol
	Project Evaluator

	Gordon Cooper
	Bournemouth Media School
	Creative Industries Academic

	Creative Industries Employer (TBA)
	
	Creative Industries Employer

	Suzanne Hume 
	Head of Partnerships, Access and Continuing Education (PACE)

Bournemouth University
	Link with South Southwest Lifelong Learning Network


13. Programme Support

The project would ask the JISC Programme Support team to Facilitate links between the project and other regional e-learning projects with similar objectives, as discussed at the Programme Meeting in Birmingham, 5/6th April 2005. 

14. Budget

See Appendix A

Detailed Project Planning

15. Workpackages

See Appendix B

16. Evaluation Plan

The extent of the partnership requires a rigorous approach to evaluation.  The Institute for Learning and Research Technology at the University of Bristol, who have considerable expertise and experience of evaluating consortium-based e-learning projects, will be leading the project evaluation. Following agreement with JISC, a series of regular focus groups with students, academic and development staff involved in the project will be undertaken in more than one partner location.  In addition to focus groups, a survey with employers in the creative industries will be undertaken to evaluate the PDP specification for this sector.  A second survey targeted at academic staff in the creative subjects will also be undertaken to evaluate the specifications with subject specialists. These surveys will be led by the partners undertaking the pilots but with design input and support from the evaluation team.  Two experienced evaluators will undertake this work, one of whom will be a member of the project management team and attend the planned monthly meetings to ensure that the evaluation is well integrated into the project activities and that the outcomes from the ongoing evaluation with inform management and planning throughout.  The reports arising from this process will be of significant value to the JISC community.

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	September ‘05  to February ‘06
	Extended Learner Record specification for PDP
	How useful and engaging do students find the content?

How useful and engaging do Academic staff find the content?

How useful does the PDP community, eg: CRA, find the drafts and final specification?
	Focus groups

Consultation with PDP community
	Useful feedback from participants

Useful feedback from community

	September ‘05  to February ‘06
	Extended Learner Record specification for PDP and Creative Industries additions
	How useful and engaging do CI students find the content?

How useful and engaging do CI Academic staff find the content?

How useful and engaging do CI employers find the content?
	Focus groups
	Useful feedback from participants

	May to November ‘05
	Use of ioNode technology
	Ease of installation?

Ease of use?

Speed and accuracy of data transmission?

Ease of updating Learner Record database entries?

Comparison with VPN?
	Interviews with individuals involved in installation and use of technology and those responsible for student records;

Analysis of data transferred
	Successful installation and transfer of data through ioNode;

Sufficient activity to enable comparison with VPN

	June to December ‘05
	Engagement of partners with PDP mapping and sharing of practice
	What systems and processes are in place?

What resources are available for sharing and how re-useable are they?

What influence has the project had on the future developments in partners? 
	Interviews with partners;

Review of documents and plans


	Development of database of resources;

Re-use of resources by partners;

Plans for future development of PDP

	July ‘05 to January ‘06
	Piloting of JISC e-portfolio or e-PDP tools, if applicable
	Factors affecting selection of tool?

Installation and use?

Staff and student reactions?

Influence on future PDP development within the partner?
	Interviews with partners;

Focus groups with staff and students; 

Review of documents
	Successful pilots; 

	November ’05 to January ‘06
	Overall achievements of the project
	Aims and deliverables achieved?

Extent to which project outcomes are achieved?
	Interviews with partners;

Focus groups with staff and students; 

Review of documents
	Aims, deliverables and project outcomes are achieved


17. Quality Assurance Plan

The project plan will be submitted to all partners for review and approved by the Project Director.  Any issues with fitness for purpose will be highlighted to the Project Director and brought to the steering committee for review.  The project will have clearly defined aims and objectives as defined in the workpackage documents.  As part of the quality review process, these aims and objectives will be signed off only upon successful completion to required quality standards. The project will also follow best practice as recommended by JISC with regard to project management and document dissemination.  It will adhere to JISC guidelines for standards and technical developments as described in section 8 and 9 of the project plan respectively.

	Timing
	Compliance With
	QA Method(s)
	Evidence of Compliance

	May 05 to February 06
	Fitness for purpose
	Review by Steering Committee
	Report and signoff by independent evaluator from Bristol University

	May 05 to February 06
	Best practice for processes
	Use approved project management techniques such as Prince2 and partner review
	Reports and signoff by independent evaluator from Bristol University

	May 05 to February 06
	Adherence to standards
	Adhere to follow JISC standards as listed in the JISC Standards Guidelines

(http://www.jisc.ac.uk/index.cfm?name=projman_standards)


	Report and signoff by independent evaluator from Bristol University

	May 05 to February 06
	Accessibility legislation
	Adherence will follow JISC’s recommendations of best practice in relation to accessibility of any documents or other media that the team produces.
	Report and signoff by independent evaluator from Bristol University


18. Dissemination Plan

The project will undertake dissemination activities in accordance with JISC procedures, including the development of promotional publicity, press releases and a website hosted by Bournemouth University.  In addition, partners will disseminate through conference presentations and papers using a range of regional and national networks, including HERDA-SW and its Special Interest Groups, AimHigher, Foundation Degrees Forward, ALT, SEDA and HE Academy.  The ADM-HEA Subject Centre is very supportive of the project and has indicated in the letter of support that they will publicise the project through their activities.  They will also facilitate workshops for partners within the region as part of the project’s activities.  The evaluation activities will be a source of regular updates for dissemination. 

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	2005
	
	
	
	

	April and ongoing
	Website and poster created; project reports available on website
	Project partners, HE and FE community, JISC community
	Information and awareness raising
	Objectives of the project; progress towards meeting them

	June
	Project conference for partners
	Project partners, JISC, regional stakeholders
	Information and awareness raising;

Sharing best practice; determining next steps with partners
	Progress towards meeting Project objectives; 

	June 
	Regional conferences and meetings
	1. University of Bristol and regional HE community;

2. SWICT


	Information and awareness raising;

Gathering input from stakeholders 
	Objectives of the project; 

	September
	ALTC (proposal submitted) 
	Learning technologies community
	Information and awareness raising;

Gathering feedback from wider community
	Outputs meeting needs?

	September
	HERDASW T&L SIG
	HE Regional association stakeholders
	Progress towards meeting Project objectives;

Gathering feedback from stakeholders
	Outputs meeting needs?

	September
	ADM-HEA newsletter
	ADM community
	Information and awareness raising;


	Objectives of the project;

	November-December
	Workshops with ADM-HEA
	ADM community
	Testing outputs developed with stakeholders
	Outputs meeting needs? 

	2006
	
	
	
	

	January
	Workshops with partners; 
	Project partners
	Testing outputs developed with stakeholders
	Outputs meeting needs?

	January onwards
	Conference proposals where appropriate;

Journal articles
	Wider HE and FE communities
	Contribution of outputs to wider debate on PDP and lifelong learner records
	Summative evaluation of the project and implications for future work.

	June
	End of Project  Conference with London and South East Region Projects
	Project partners wider community
	Contribution of outputs to wider debate on PDP and lifelong learning records
	Summative evaluation of project and implication for future works,


19. Exit/Sustainability Plan

Personal Development Planning is a priority for all the partners, as evidenced by the high level of interest in the project in the SW region.  Commitment to regional collaboration in this area is evidenced both through engagement with the HERDA-SW Executive in this proposal and by the inclusion of PDP in the HERDA-SW Teaching and Learning list of priorities.  The proposed SSW LLN provides an important context and opportunity for the outcomes of the project to be sustained. 

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Specification for the extended Learner Record which is IMS LIP and/or UK LeaP compliant and can accommodate fields relating to the needs of Creative Industries learners.
	Software developers can create IMS LIP/ UK/LeaP fields in the Learner Record database to store data arising from learners’ PDP activities.
	Lodge details of specification with CRA for further development when appropriate.

	Mappings of partners’ Student Record System outputs to IMS LIP
	Depends on findings from this activity
	

	Testing and evaluation of the ioNode software for transfer of learner records and operational issues for institutions
	Depends on success of the testing of the ioNode
	Report identifying limitations and potential for the further development of the ioNode open source software

	Case studies of PDP in use and identification of issues relating to the development of a lifelong learner record, with particular reference to the needs of learner and employers in the creative industries
	HERDA-SW T&L SIG to discuss potential of findings for further joint development across the SW;

ADM-HEA to discuss with CI community potential for further development within the sector.
	Reports made available to CRA PDP community through project and CRA websites and ADM-HEA website

	Piloting and evaluation of JISC PDP e-tools
	Reports made available to e-tools developers for further action as necessary
	Reports made available to JISC community through project and JISC websites


List any project outputs that may have potential to live on after the project ends, why, how they might be taken forward, and any issues involved in making them sustainable in the long term.

	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	Specification for the extended Learner Record which is IMS LIP and/or UK LeaP compliant and can accommodate fields relating to the needs of Creative Industries learners.
	Three drivers underpin this development:

1. The requirement on the HE sector to develop Progress Files.

2. The development of the government’s aspiration to have personalised learning spaces. 

3. The development of the Lifelong Learning Networks. 
	A national agency may be interested in hosting the learner record database and developing a test site for the specification.
	The location of and access to, the LR database; the size of the data held.

	Testing and evaluation of the IoNode software for transfer of learner records and operational issues for institutions
	The ioNode may prove to be a reliable product.
	JISC adopts the software as a national standard.


	The extent to which open source software can be used to provide a reliable and secure solution for public sector education systems. 


Appendixes

Appendix A. Project Budget

See separate file
Appendix B. Workpackages

See separate files (1 per workpackage)
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