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Minutes of Meeting 2 of the JISC Core Middleware Advisory Board held on 18 January 2005 at  1 Great George Street, London.

Attendees:






JISC Executive:

Iain Stinson (Chair)





Ann Borda


Peter Crowe






Alan Robiette

Ian Dolphin






Terry Morrow (JISC Consultant)


Brian Gilmore






Avalon McAllister (minutes)
Tony Linde

Jean Sykes

	
	


0. Apologies
0.1. Apologies were received from Alun Hughes.
1. Minutes of the Meeting held on 26 August 2004 and Matters Arising
1.1. It was NOTED that Joseph Hutcheon should be added to the attendance list.  With this addition the minutes were AGREED as a correct record.
1.2. Minute 103 – Members noted that funds were not forthcoming from the funding councils of the devolved countries but it had been possible to top up the English CSR funding from alternative sources.  Members AGREED that the project is of UK importance and in future such projects should be developed across the UK with matched funding.  It was AGREED that the parent committee should bring this to the attention of the funding bodies.  Action: AR
1.3. Minute 107 – It was NOTED that the Accounting Study will go to the next round of committee meetings.  Action:  AR/AB

2. Statement on JISC Core Middleware

2.1. Members welcomed the draft statement and felt that it should be part of the Group’s communication strategy.  It was felt that the release of these briefings may encourage the devolved countries to fund developments across the UK.  It was also felt that consideration should be given to developing different papers for different audiences.  It was suggested that IT Directors/Librarians should be advised to take the statement to their internal strategy committees.
2.2. Members AGREED that the statement should be published before March and members AGREED to send comments to Alan Robiette by 28 January 2005.  Action:  All
3. Assisted Take-Up Service: Progress Report
3.1. Members noted that following a tender exercise, Eduserv had been awarded the contract subject to negotiation.  However, members noted that no public announcement has been made as formal approval has not yet been signed off.  Members AGREED that a public announcement should be made as soon as possible.  Action: AR
3.2. Members felt that there is a need to establish that the service belongs to JISC and not an institution or service which will help ensure that the community is pulling in the same direction.  .
3.3. Members discussed the federation issues and felt there is a need for clarity.  It was suggested that there is a need to get respective people together under JISC auspices to set some work in motion to define what needs to be done to have a formally regulated basis for the Shibboleth federation in the UK.  Action: AR/TM
3.4. Members NOTED that paper 204A showed the request for funding submitted and not the negotiated figures which would be lower.

4.  Regional Early Adopters: Progress Report
4.1. Iain Stinson, Ian Dolphin and Jean Sykes declared an interest in that their institutions are included in the bids.

4.2. Alan Robiette updated members on progress with this programme.  Alan reminded members that the call was shared with JLT and 21 DEL regional pilots have been selected by the assessment panel, of which 16 applied for Shibboleth funding.  
4.3. The JISC Executive has recommended that 9 of the pilots should be funded and members AGREED with this decision.  Action: AR
4.4. It was also AGREED that bidders should be informed of the decision quickly in order that they can apply for early adopters should they wish to do so.  Action: AR
4.5. Members discussed the use of spare funding which could be used for:

· increasing the main early adopters budget

· supporting regional meetings of early adopters of Shibboleth.  
4.6. Alan AGREED to speak to the DEL project team to see if there could be combined meetings.  Action: AR

4.7. It was AGREED that an evaluation should take place at the end of the projects and Alan AGREED to talk to the DEL Team.  Action AR

4.8. Members discussed potential gaps in the current core middleware programmes.  It was felt that there are many things that go across the committee structure and there is a need to ensure effective liaison with other JISC activities, eg the Virtual Research Environments programme.
5. Institutional and Resource Owners Early Adopters: Progress Report

5.1. Alan Robiette provided members with an oral update on progress with this call.  Members noted that the closing date for bids is 10 February and members discussed arrangements for the bids to be marked.  Members AGREED that the Board should meet on Monday 28 February at Centre Point but that markers should moderate marks before the meeting.  
5.2. It was also AGREED that additional markers should be identified in case a large number of bids are received.  Action: AR/AB

6. Core Middleware Technical Development Programme: Progress Report
6.1. Alan Robiette updated members on the progress of projects.  It was noted that SIPS is a key project and a number of other projects are going to use its output.  Members expressed concern that they had not been able to find information on the web – please see link below; http://sec.isi.salford.ac.uk/Projects.htm#SIPS .  It was AGREED that there should be a link from the project web site.  Action: AB
6.2. Members noted that there is a general interest in raising the profile of work being done including demonstrations on JISC stands at event.  Members expressed their thanks to John Paschoud and his colleagues at the London School of Economics for their help with the Shibboleth Installation Workshop.  
6.3. Members noted that it is hoped to combine a workshop at the NeSC (intended to raise awareness in the e-Science community) with the next regular programme meeting in April 2005.  Action: AB/AR
6.4. Alan updated members on the ‘Cotswolds meeting’, which was a JISC-led initiative.  The meeting decided to commission development of a ‘cookbook’ and to fund an investigation into an international regulatory body.
6.5. Members AGREED that international issues should be included in the Strategy paper.

7. Updates on Athens Developments and e-Research Programmes

7.1. Alan Robiette updated members and it was noted that Eduserv have provided a roadmap of timescales for development and the architectural description of their software.  They are presently running a month behind schedule.  They are committed to developing their own Shibboleth software and releasing it under an open source licence.  Eduserv are in dialogue with the Shibboleth team in the US about contributing to the Shibboleth Code Base.  Members felt that developments were encouraging but an element of caution needs to be retained with regard to possible conflicts of interest.
7.2. Members AGREED that Eduserv should be asked to make a presentation at the next Board meeting.  Action: AB

7.3. Alan informed members that good links are being forged between JISC and OMII.  It was noted that OMII is now producing software which is robust and well packaged which is starting to be used by the community.  It was felt that the meeting at NeSC in April could be used to influence the community.

8. Outstanding Programme Gaps
8.1. Members discussed programme gaps most of which were identified at the last meeting.  The following was also discussed:
· Should commercial access management products be tracked?  Eduserv had included reference to these in their plans.  It was suggested that the new Technology Observatory may have a role here.  It was felt that JISC should provide an advisory role to the community in order that they can make an informed decision when purchasing products.  Members AGREED that it would be helpful to have a list of questions that the community should ask providers.  Action:  All forward any ideas on checklists to AR.
· Sustainability – Concerns have been raised elsewhere in JISC Development and it is proposed to have a Sustainability Strategy for JISC activities.

9. Budget Report
9.1. Members noted that the budget for 2004/05 shows a notional overspend and an underspend in 2005/06.  It was also noted that Policy Development and Data Centre training were likely to be carried over to 2005/06.
10. Any Other Business
10.1. Members discussed eduPerson http://www.jisc.ac.uk/uploaded_documents/CMSS-Paschoud.pdf and it was noted that most countries have developed their own  version.  It was felt that there is always going to be variations/inconsistencies.  Members AGREED that it is important that this valuable work is not lost and transferability of student records is an area that needs to be addressed.  Alan Robiette AGREED to provide a progress report for the next Board meeting.  Action: AR

10.2. Members discussed the future of the JISC Federation and AGREED that is fundamental that ownership is not lost to an outside body.  Alan Robiette is talking to the JISC Communications team about branding and name for the Federation and any suggestions for a short/snappy name should be forwarded to him.  Action: All
10.3. Members asked for their congratulations to be forwarded to Nicole Harris and her partner on the birth of their son.  Action: AR
11. Date of Next Meeting
11.1. The next meeting of the Core Middleware Advisory Board will take place at 10.30 am on Monday 25 April 2005 in the Reception Meeting Room at Centre Point.
Joint Information Systems Committee
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Actions Arising from the Meeting of JISC Core Middleware Advisory Board meeting held on 18 January 2005
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	Matters Arising
	
	

	1.2
	The attention of all the funding bodies should be brought to the fact that projects with UK importance will require matched funding.
	Alan Robiette
	

	1.3
	Accounting Study to go to the next round of committee meetings.
	Alan Robiette/Ann Borda
	

	
	Statement of JISC Core Middleware
	
	

	2.2
	Forward comments on Statement to Alan Robiette by 28 January 2005
	All
	

	
	Assisted Take-Up Service: Progress Report
	
	

	3.1
	Public announcement to be made as soon as possible on the awarding of the contract to Eduserv
	Alan Robiette
	

	3.3
	Working Group to look at a Shibboleth federation in the UK
	Alan Robiette/Terry Morrow
	

	
	Regional Early Adopters: Progress Report
	
	

	4.3
	Fund 9 pilots suggested for funding
	Alan Robiette
	

	4.4
	Inform unsuccessful bidders quickly in order that they can apply for early adopters should they wish to do so.
	Alan Robiette
	

	4.6
	Speak to the DEL project team about combined project meetings
	Alan Robiette
	

	4.7
	Speak to the DEL project team about project evaluation
	Alan Robiette
	

	
	Institutional and Resource Owners Early Adopters: Progress Report
	
	

	5.1
	Identify additional markers in case a large number of bids are received
	Alan Robiette/Ann Borda
	

	
	Core Middleware Technical Development Programme: Progress Report
	
	

	6.1
	Ensure this is a link from the project web site to SIPS
	Ann Borda
	

	6.3
	Combine a workshop at the NeSC with the next regular programme meeting in April 2005
	Alan Robiette/Ann Borda
	

	6.5
	International issues to be included in the Strategy paper
	Alan Robiette
	

	
	Updates on Athens Development and e-Research programme
	
	

	7.2
	Eduserv to make a presentation at the next Board meeting on 25 April 2005
	Ann Borda
	

	
	Outstanding Programme Gaps
	
	

	8.1
	Forward ideas on checklists to advise community when purchasing products
	All
	

	
	Any Other Business
	
	

	10.1
	Progress report on EduPerson for next Board meeting
	Alan Robiette
	

	10.2
	Suggestions for  a short/snappy name for the JISC Federation to be forwarded to Alan Robiette
	All
	

	10.3
	Congratulations to be forwarded to Nicole Harris on the birth of her son
	Alan Robiette
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