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Session 1

Lisa welcomed participants and explained the aim of the workshop:

to synthesise the lessons from the MLEs for Lifelong Learning programme and make recommendations on how and to whom these are disseminated

The objectives for the day were to:

· identify the key findings from across the programme, and evidence for these findings

· formulate a structure around which the findings can be disseminated to the community – programme themes?

· identify who would be interested in knowing about these findings and focus on who needs to know what

· discuss appropriate dissemination products and routes.

It was recognised that many outputs had been produced in the course of this Programme and that considerable dissemination and consultation by the projects has taken place. The principal reason for bringing the group together was to synthesis and maximise the impact of the generic key messages from the Programme for the most appropriate audiences.

Programme context and evolution

Veronica outlined the development of key areas of focus through the programme. Key themes have evolved and crystallised into four broad areas:

· Delivering learning across institutional boundaries

· Work-based learning

· Learner records and pathways

· PDP and e-Portfolios

JISC Communications perspective

Sara outlined some of the key points to bear in mind from the perspective and experience of JISC Communications:

· Need for consistent and relevant messages, tailored to the right audiences

· Need to pull out the important messages for taking forward

· Do not assume that people know more than they really do

· Need to identify the audiences, tailor specific messages for particular audiences

· Outputs need to be manageable and meaningful to the outside world. The way we chunk things may not necessarily make sense to an external audience. Need to ask basic questions about who needs to know what and in what format

· Simple catchy straplines are important

· Need to sense-check everything – are these really the people we need to talk to, are these the messages we need to give them, are there better ways and routes for getting the messages across?

Session 2

Group 1 Discussion – ePortfolios and PDP

Facilitator: Sarah
Notes: Jane

Participants: Angela, Janet, Davey, Helen, Ros, Jacquie

Key findings and outputs of interest to the community

	Theme
	Evidence from projects

	Feasibility of interoperability
	Feasibility of interoperability using UK LeaP has been demonstrated and critiqued
	Loughborough

NIIMLE

PROSPERO

Nottingham

SHELL (ioNodes)

TransPortAll

	
	Use of RDCEO – prepared but not tested within Programme
	

	
	ACCLIP – some limited testing
	

	
	Development of a methodology for producing use cases and scenarios – a heuristic
	

	
	Technical and human interoperability – importance of ‘people’ infrastructure. Community needs to appreciate what NIIMLE has developed for the region.
	

	
	Facilitating transfer of learners between sectors and organisational cultures
	

	
	Use of XSLT style sheets to convert data to a required format
	

	Guidance for learners (especially those making transition between levels, courses or institutions)
	Concept of lifelong learning is substantiated. Facilitating transfer of learners is an important part of PDP.
	TransPortAll

Nottingham

Loughborough

NIIMLE

All institutions involved have produced handbooks/online guidance systems

	
	Guidance is a big area for development.
	

	
	Awareness of different types of learner – tools, scenarios and use cases for thinking about learner needs and different stakeholder perspectives
	

	
	Identification of sets of data, qualifications, personal characteristics that students might want to transfer between institutions – what information is useful and sensible to be transferred.
	

	
	Identifying pathway information (and difficulties in providing it)
	

	
	Role, appropriateness and strengths of human and technical interfaces (eg mentoring, FAQs)
	

	
	Extent to which technology can be used with pre-selective patterns that counter-intuitively contribute to the personalised learning agenda. 
	

	
	Online Individual Learning Plans (ILP) – supporting evidence students found this useful
	

	
	Using technology to support acculturation
	

	
	Value of providing the right information in the right places, simple links and connections (eg to UCAS)
	

	Impact on policy and practice
	Impact at institutional level
	PROSPERO

TransPortAll

	
	Impact also at regional level
	Loughborough

NIIMLE

	
	Impact also at national and international level – UCAS, standards, methodology, national strategy and policy
	Nottingham

SHELL

	Working with vendors
	Difficulty in getting vendors to deliver to project requirements, common to other unfunded project partners
	SHELL

Loughborough

PROSPERO

	
	Feasibility and scalability of solutions
	Nottingham


Group 2 Discussion – Workplace learning and cross-institutional provision

Facilitator: Veronica

Notes: Lisa

Participants: Mark, Dave, Tony, Doug, Lou, Sara

Key findings and outputs of interest to the community

	Theme
	Evidence from projects

	UML diagrams and scenarios
	Guidance on how to do these things is important. Use cases may be too general.
	UEO

PROSPERO

Worcester

MUSCLE

	National differences & perspectives
	Also differences between FE and HE, and regional differences. Location is relevant. Regional bounding may be a way to address differences.
	UEO

	Technical specifications and standards conformance
	Standards conformance is critical to PDP and vendor adoption. 

e-Profile to LIP XSLT and RDCEO framework.

Evidence that projects driven by technical specification rather than user application needs can lead to instability. Heavy technical emphasis at the start caused instability in some projects.
	PROSPERO



	Evaluation of the learner experience
	Because the technical and human things got in the way, projects were not able to undertake a thorough evaluation of the learner experience.

Student work patterns are not always what tutors expect and are results/assessment driven.
	Glamorgan

	Legal issues
	Data protection agreements are already widely accessed.

Consortium agreements, buy in etc. Need to replace project consortium agreement after the project ends
	UEO

Worcester

MUSCLE

Glamorgan

	Cross-institutional/ cultural issues
	Partnership agreements must address support and service provision as well as legal issues.

Strategic management and practitioner buy in, but not necessarily at management level. Different ways of doing things FE and HE. Shift from project to embedded practice.

Possible subtext about de-institutionalisation.
	

	Understanding institutional management
	Need to know about management and decision-making processes within all organisations involved. Failure to address business process/cultural issues gets in the way of interoperability.
	Worcester

MUSCLE

	Project duration
	Recovery time built in to longer projects. Time to recover if things go wrong. Project evolution. Efficacy of short projects is not proven.
	Glamorgan

	Project management and development
	Project management is about co-ordinating people, change management and facilitation. PRINCE 2 not an effective methodology for development projects.

Possible output – project success factors (‘ten ways to kill a project’)

Sustainability and the need for champions.

Need for a shared understanding of project goals, roles and possible benefits
	All projects

	Workplace learning
	Employees are not interested in the technology and standards, but in the difference the learning will make to their employment. Need for a shared vision. Stakeholder analysis
	UEO

PROSPERO


NB Participants have completed templates with indications of evidence of these themes and issues from the project final reports.

Session 3

Audiences

(Summarised from discussions in both groups)

	Institutional audiences
	Partnership managers, quality managers, widening participation, school/college liaison, (M)IS managers

Tutors/teaching staff/practitioners

Learners? (mediated)

Staff developers/education developers, learning technologists, technical developers, IT staff

	External agencies (routes)
	SSCs, AUA, FDF, National Organisation of Registrars

HEA, HELF

Policy makers and resource managers (institutional, regional, national), awarding bodies, funding bodies, JISC, RDAs

Employers, employer organisations, vendors


Messages

At this stage in the workshop, Group 1 had identified three key simple messages from the Programme that would be of benefit to the sector, relating to:

· Context – emphasising the vision of lifelong learning (Susie's journey)

· Interoperability is feasible – the concept is proven and demonstrated, here are the issues

· Facilitating transfer between institutions, sectors, courses and levels

Group 2 had highlighted issues relating to the theme of:

· Providing effective learning through partnership

This included supporting different learner needs, operating across sectors, regions and national boundaries, messages about technical issues for a wider audience, understanding management and organisational culture, sustainability and embedding.

Session 4

Key points from full group discussion about audiences and messages:

· Outputs from developments are not necessarily pitched at learners – learners want just in time learning for their immediate needs

· Need to be aware of how different stakeholders contribute to MLE development. Managers are interested in how developments can affect the bottom line of institution. Political level – interest is in showing efficient use of public funds. At practitioner level  it is more difficult to find advantages

· There is a raft of outputs from the Programme that are important for the development community – which includes practitioners charged with putting new things in place at an institutional level

· These projects have been ahead of the game for cross-institutional working. Things that have been learned about support for students in foundation degrees need to be said again and again.

· Need to take care to package the messages with sufficient cohesion to make sense to a wide range of key audiences, without losing the detail that is specifically relevant to some particular groups

· The power in simple representational features like Susie’s journey has been demonstrated in a number of contexts already. People with quite a sophisticated understanding of the issues have reacted positively to it.

At this point, a consensus was emerging about the shape and content of a synthesised approach to Programme outputs:

· Susie's journey could be adapted from its current focus on specific projects to point to things that institutions need to be aware of at various stages, and outputs from the Programme that will be useful to them.

· These should include the business processes that underpin Susie’s journey, the learning processes, the management of those business and learning processes, and the interoperability of the management systems.

Dissemination routes and products

There were three short presentations on possible dissemination routes and products:

Sara Hassen – JISC Communications

Organisations work effectively as routes to audiences. JISC are not necessarily the best people to talk to sector groups. Use the most trusted and most appropriate groups for sector audiences, eg HE Academy. Personal contacts can be very important. JISC services are funded to speak to particular communities (eg RSCs). 

It is important not to bombard the audience with lots of print. Products need to be targeted so they are read and discussed, not shelved or binned.

People are over-burdened with email and mailing lists may not work effectively. Email may be better for a technical audience

Senior manager prefers to receive a two-page A4 document.

You can bring all the information together into one booklet, but this has to be the right information. For more specialised information you may need to consider workshops, with more interaction.

Presentation at events can be a really valuable and important route to audiences. The JISC conference is a main medium.

Briefing papers have been really successful, people will look out for them, there is cross-over between difference audiences.

Jacquie Kelly – JISC infoNet

What infoNet can offer – immediate showcasing, sustainable dissemination, able to update messages, layered approach (top level and drill down), printable versions, saved search facility.

Planned update programme for all infoKits – major review 1/2 years after they come out, plus ongoing addition of relevant reports.

MLE infoKit went live 2 years ago. Problem is size, difficult to keep up to date and to find the information people want. Looking at reorganising the MLE infoKit to something more manageable, so it is not a home for outputs from projects per se.

Consideration is being given to the development of an e-Portfolio infoKit.

Timescale is an issue – need to disseminate outputs very quickly. Interim approach may be to host project outputs in an infoNet resource area, then put save search to put all outputs together.

Further dissemination takes place through a workshop programme – national events, Think Tank approach of keynote presentations and themed facilitated discussions. Could run a series of workshops around MLEs in lifelong learning.

Ros Smith – e-Learning Programme Effective/Innovative Practice Guides

Effective Practice was launched at first RSC Learning Journey conference, October 2004

Innovative Practice was launched at ALT-C September 2005.

The books are a synthesis of the key outputs from the eLearning and pedagogy strand.

Three key messages from the process:

· Messages are rich, broad, weighty, diverse – think as BROAD as you dare. Think about key messages that everyone will want to hear. And how you help them to find the things that are most relevant to them.

· For an external informed audience – academic papers can be released on a website for an informed audience, backed by a discussion list. The Pedagogy experts group is an invited body of people with a known profile in their sector, representing different agencies, who are asked to champion work of strand in their community.

· There is an internal audience including other project teams and other audiences within JISC.

The process included identifying the key audience (staff developers) then secondary audiences. Then identifying core messages and the key benefits/

Use of CD within a publication – for the Effective Practice guide the CD largely replicates what is in the guide, plus video clips, plus some planning and evaluating tools. This was extended for Innovative Practice – the CD contains more detailed case studies, so can be used to explore issues in more depth.

Discussion

Key points from final group discussion:

· Outputs from this Programme are guides to practical issues about partnership working, FE/HE collaboration, PDPs, guidance and e-Portfolios

· There is a need in the sector for a clear communication of the issues addressed in the Programme and how to make sense of them

· Timing is key – there is a need to get these messages out there quickly to avoid repeating mistakes and perpetuating errors

· A high level audience does not need a great deal of information but there is a need to hammer home the message with some powerful evidence and statements. Need a quick strong message for this audience and more in-depth information for middle managers. 

· Senior managers need a two-page key point summary from an informed and respected source

· There is wide anecdotal evidence from the sector that paper publications from the e-Learning Programme have been well received. 

Summary and ways forward

Taking into account the discussions of the day on the key messages, audiences, timing and sense-checking, there was consensus in the group that the outputs from the Programme should be synthesised and presented in the following ways.

1. 
A glossy paper publication of around 20 pages should be produced for a key audience of middle managers and those with responsibility for implementing systems and processes associated with lifelong learning:

· The concept will be based on the model of Susie’s journey, with further illustrations to take account of different types of learner

· The context will exemplify and substantiate the principles of lifelong learning

· The publication will focus on the issues that institutions may need to be aware of at various stages in a lifelong learner’s progress

· There will be links to sources of further information, tools and demonstrations from the projects

· Publication will be timed to enable launch and presentation at Spring 2006 conferences

2. 
The needs of senior managers can be addressed with two short high-level briefing papers on key themes that emerged from the Programme:

· Partnership working and cross-institutional issues

· PDP and e-Portfolios

3. 
In the longer term, Programme outputs could contribute to infoKits in these areas.
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