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2nd March 2005. One Great George Street

Notes by Neil Jacobs

Scope of the call

Q
Is the call exclusively concerned with institutional repositories?

A
The call explicitly includes institutional, personal (formal and informal), subject, regional, national and other repositories, and pilot services built over them.
Q
Activity area (ii) talks about cultural and practical issues in implementing institutional repositories.  Is this area of the call restricted to institutional repositories?

A
No; a better term than ‘institutional’ in this context would have been ‘organisational’.

Q
Does the emphasis on organisational workflows and processes exclude, for example, the reuse of learning materials by learners?

A
No; e-learning, e-research and e-administration processes are equally included as organisational workflows.

Q
Do institutional workflows and business practices, as mentioned in the call, refer to learning and research processes, how learners and researchers interact with repositories, and the management and running of repositories?
A
Yes

Q
Is exclusively ‘back-end’ activity (ie archival work not oriented to a user service) in scope?

A
Yes, particular projects could focus exclusively ‘back-end’ activity.  One important factor is the extent to which projects generate use cases, which may focus on archive processes rather than access functions. 
Q
Are there any services that are outside the scope of this call, for example, VLE-type services over a learning material repository?

A
Service activity is in scope to the extent that it is relevant and useful to a tertiary education community beyond the host institution.

Q
The call does not reference true archiving activities, where access to material is not a priority.  Would projects looking at the relationship between such archive functions and access-based repository functions be of interest?

A
Yes, although any proposal would need to demonstrate an awareness of past and current JISC activity in related areas such as digital preservation and curation.

Q
Can projects address all four objectives for which proposals are invited?

A
Yes, so long as they are coherent.  All proposals should clearly state which objectives they are addressing.
Q
Will the perceived concentration on institutional repositories and information management mean that e-learning projects are not fairly represented in the marking process?

A
The selection panel will have broad representation, ensuring that institutional repositories are only one area of activity within the programme.  Furthermore, a key aim of the programme is to identify synergies between the activities of different communities.

Q
The call seems to have the potential for some quite large-scale activities, but the £200k limit seems relatively low; is there scope for submitting linked bids, or a bid over £200k?

A
There is scope for submitting linked bids (though this can be a high-risk strategy) or, exceptionally, large bids.  However, it is important to emphasise that the thrust of the call is toward investigatory and pilot activities, and specification, rather than building production-level functionality.

Q
Does ‘contextual metadata’ include student reviews and comments on e-learning materials?

A
Potentially, yes.

Financial issues

Q
Can JISC funds be used to pay for the time / effort of commercial content providers within a project?

A
Some payments may be reasonable to secure the effective involvement of commercial partners, so long as the benefits resulting from their involvement accrue predominantly to the UK tertiary education sector.  However commercial content providers might gain sufficient benefit from their participation to be able to commit effort in kind.
Q
Can JISC funds under this call be used to pay for permission to use content?

A
Yes, but only if the use of the content supports work with benefits to wider tertiary education communities, and can be demonstrated to be sustainable beyond the JISC funding.

Q
Is the value brought to the project by institutions (eg, space, lighting, management and personnel support) included in the proposal evaluation criteria?

A
Yes, this would be one consideration under ‘value for money’

Q
The emphasis on international activities suggests that funds may be available for activities undertaken by non-UK partners; is this true?

N
Generally the JISC would not fund activities by non-UK partners.  The international element in the call for proposals was intended to focus on learning from best practice rather than specific development activities. 

Q
In presenting the project in the proposal, is it sufficient to give an indication of the relative effort devoted to each workpackage, rather than indicating the funds devoted to each?

A
Yes, the important information is the relative effort.

Q
The Call for Proposals notes that projects will be funded from £25k; is this true for all activity areas?

A
We are expecting some of the thematic studies in activity area (i) to be as small as £25k, but in general it is anticipated that projects funded under the other objectives will start at £50k and above.
Demonstrating support from partners

Q
Is it reasonable to submit a number of proposals from a single institution?

A
Yes, although each proposal would be well advised to demonstrate that the right intra-institutional conversations had taken place.

Q
Where a proposal comes from a number of units within a single institution, is a letter of support required from each, or will a single letter from the PVC be acceptable?

A
A letter from the PVC is acceptable, but a proposal would be advised to show evidence that effective intra-institutional conversations have taken place.

Q
Does a bid involving small contributions from a large number of institutions require a letter of support from each?

A
If the institutions are represented by a consortium, then a letter from the consortium would be enough.  If not, then perhaps a single letter signed by each institution could be arranged.

Miscellaneous

Q
Would it be appropriate to link activities under this call to outputs from projects under the ‘Digital Libraries in the Classroom’ and ‘Elearning and Pedagogy’ JISC programmes?

A
Yes, outputs from a range of programmes are likely to be relevant to activities under this call.

Q
The timetable for turning around proposals is tight: how confident is the JISC that successful projects will be notified at the start of May?

A
The selection panel meets in late April so, pending any necessary negotiations with potential projects, the JISC s confident that this deadline will be met.

Q
Would it be a sensible strategy for a proposal under Phase One to have a vision that encompassed a Phase Two proposal?

A
Projects with vision are welcome.  However, it would be important that the Phase One project did not rely on the Phase Two activity.  In particular, the Phase One project vision would need to include an account of the sustainability of its activities that did not rely on Phase Two activities.

Q
Why are the project years running June-May?

A
To make it simpler for bidders by having a single reporting year, despite the programme having a variety of funding streams.

Q
What programme level evaluation should projects expect to work with?

A
A programme level evaluation activity will be commissioned once the projects are underway.  This will take the form largely of programme synthesis and ensuring the lessons from the projects get disseminated effectively to the community.  In addition, the two dedicated programme support posts will have a role in drawing together project outputs relating to standards and frameworks.  Projects should build project-level evaluation into their proposals, and regular programme meetings and reporting will have an evaluative function.  Details of what is expected in terms of reports and meetings (which should be built into any proposal) are available as a part of the JISC project management guidelines, available at: <http://www.jisc.ac.uk/proj_manguide.html>
Q
The length of time allowed to put proposals together suggests that JISC is expecting proposals from partnerships that exist already; is that true?

A
The emphasis is certainly on the demonstrable strength and appropriateness of partnerships rather than the number of them in any proposal.

Q
The Eprint Quality study mentioned in the call would seem to be of interest beyond institutions; is that true?

A
Yes, the suggested study is focused on the needs of all stakeholders.

