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Purpose of evaluation

The Dfes e-strategy anticipates that schools, colleges and universities “will want to develop eventually an e-portfolio where learners can store their own work, record their achievements“ (pt. 71, Dfes, 2005). The e-learning strategy for higher education also has as an objective “encouraging e-based systems of describing learning achievement and personal development planning (Objective 3.4, HEFCE, 2005). If e-portfolios are to become so widespread, it is important that we understand the impact of using such tools for learners, practitioners and institutions. Recent reviews of the literature and current status of e-portfolios suggests that there are gaps in our knowledge about the educational uses of e-portfolios and embedding of e-portfolio tools (Siemens, 2004) and the gathering of users’ and practitioner’s perspectives (Richardson & Ward, 2005). The MyWorld evaluation aims to provide a useful perspective for the JISC and the wider educational community on these issues.
The evaluation strategy has been designed to gather data to answer the following questions:
1. What is the experience of learners and practitioners of using the PETAL e-portfolio tool?

2. What use has been made of the PETAL e-portfolio tool to enrich teaching and learning and lifelong learning?

3. How has the work been implemented by the case studies and their institutions? 
Evaluation approach

The evaluation will be conducted iteratively with the intention of allowing all project members to learn from the experiences of the partners during the life of the project. The evaluation team will report work in progress at each steering group in order to offer the team the opportunity to direct the next stage of the evaluation. 
The evaluation takes a case study based design to accommodate the differences in rationales and practices between the use case studies.

Evaluation questions

Within the three overarching questions above, there are a number of subsidiary questions which we can anticipate from work to date. It is important that these subsidiary questions are allowed to evolve as the project progresses. It is our intention that unexpected outcomes are incorporated into later data collection opportunities.
1. What is the experience of learners and practitioners of using the e-portfolio tool?

Initial consultation with the project steering group emphasised the importance of capturing the learner experience and particularly the different ‘flavours’ of the learners experience in a range of different use case studies. .

The learner experience is likely to be influenced by issues of induction, usability, tutor involvement, support systems, and accessibility. The evaluation will seek the learner perspective on these issues and ask open questions which allow learners to put forward their own issues.

We are particularly interested in the practitioner perspective of the customisability of the tool for their specific purpose and usability for tutors and administrators, e.g. 
· How well has the tool met partner’s expectations for customisability? 
· How well has the Petal tool fitted your needs? 
· How easy has it been to do what you wanted with it?
2. What use has been made of the PETAL e-portfolio tool to enrich teaching and learning?

It is clear for the case study scenarios that there are already a number of different ways in which the tool may be used to enrich teaching and learning. 
Anticipated enhancements to teaching and learning include:

· Recording achievement 

· Opportunities to receive feedback from tutors, mentors and peers

· Promoting reflective analysis for CPD

· Critically assess own strengths and developing needs

· Presenting tailored evidence for assessment or application 

· Tracking and verification of developing skills and competences

· Defining goals and action planning how these can be achieved

· Adapting the interface so that it is useable by students with learning disabilities

The evaluation will seek both the learners’ and the practitioners’ perspectives on questions such as: 

· How, and to what extent, has the tool been integrated into the curriculum and assessment?
· How well have the learners understood the intended aims of the use of the tool?
· To what extent have learners benefited from their use of the e-portfolio tool in (i) expected and (ii) unexpected ways?

In addition, the evaluation will seek to make an assessment of the extent to which each case study has met their intended educational aims.
3. How has the work been implemented by the case studies and their institutions? 
The MyWorld project has broad aims to consider how tools and systems can be shared cross-institutionally and the impact of doing this within partner institutions. Part of the Petal project is about seeing how feasible it is to take an open source software and allow it to be customised locally. This evaluation will seek to make explicit the challenges of implementation of the e-portfolio tool within a range of different contexts and outline the variety of implementation models.
The evaluation will seek the partner institution’s views on such questions as:

· To what extent has the e-portfolio tool been implemented into your course? What has helped and hindered this process? What do you feel could be done/have been done to assist project managers to  implement a Petal variant?
· What use have partners made of being part of the MyWorld project? What has been helpful about being part of this network? How well is this network functioning as a team?

· What has been the impact of being part of this project within your institution? e.g. how has it affected discussions about PDP or e-portfolios around the institution? What is the legacy of this project within the institution? How might you imagine that embedding could take place within your institution?
Methodology
Learners will have the opportunity to contribute their view through initial and exit questionnaires, logs and focus groups. The practitioner’s perspective will also be collected through phone and face to face interviews at the start and the end of their project.

Data will be collected from each of the use case studies through

· An initial questionnaire which should be completed by learners within a few weeks of them starting to use the ePortfolio tool. 

· An exit questionnaire should be completed by learners as they near the end of their involvement with the ePortfolio tool. 

· Student logs – a sample of students from some of the use cases will be asked to log their experience of participating in the pilot.   

· As each use case nears the end of its pilot, the evaluator will visit the site to conduct a focus group with a sample of students and a semi-structured interview with a key member of staff, normally the Project Manager. 

The questionnaires will be made available in a variety formats to encourage participation at each use case study. It is anticipated that will include being available within the ePortfolio software, as a word document, paper and possibly as a web survey.
We anticipate that in order to demonstrate the achievements of learners it would be helpful in some cases to draw on samples of students’ work. Access to students work will be negotiated individually with each case study. No student work will be accessed without the expressed prior permission of the partner’s local contact and the individual student(s) concerned. We will provide a letter to seek student permission for distribution by project managers. 
Schedule and milestones
	Date
	Task
	Evaluation team 
	Partners

	By 1 Sep 2005
	Initial contact
	Make contact with each project manager to discuss their needs for the evaluation.
	Response including highlighting any aspects want covered.

	By 1 Sep 2005
	Development of initial questionnaire and learner logs.
	Develop questionnaire and make available via PETAL. Attend a sample of learner induction sessions.
	Schedule time in early session for completion of questionnaire. Let evaluation team know when this will be.  

	By 30 Sept
	First formative evaluation report 
	Write report
	Feedback on report presented to Steering Group 19 Oct 05

	Sept 05 – Feb 06
	Learner logs
	Recruit sample of partners to be involved in logs (1 HE, 1 FE, 1 ACL, 1 Professional)
	Response to requests to recruit learners to complete logs.

	Nov-Dec 05
	Interim analysis and planning of next data collection stage.
	Analyse data from initial questionnaires. Develop schedules for focus groups and partner interviews.
	-

	Jan 06
	Second formative evaluation report
	Write report
	Feedback on report presented to Steering Group 1 Feb 06

	Jan – Feb 
	Site visits to each partner
	Conduct focus groups and interviews with project manager at each site.
	Help schedule and recruit learners for focus groups. Be available for interview.

	Feb – March
	Data analysis
	Analyse data from logs and site visits
	-

	By 31 March
	Final evaluation report
	Submit report to final steering group date tba.
	


References

Dfes (2005) Harnessing Technology: transforming learning and children’s services. Available from http://www.dfes.gov.uk/publications/e-strategy/
HEFCE (2005) HEFCE Strategy for e-learning. March 2005/12. Available from http://www.hefce.ac.uk/pubs/hefce/2005/05_12/ 

Siemens, G (2004) ePortfolios. Available from http://www.elearnspace.org/Articles/eportfolios.htm 

Richardson, H.  & Ward, R. (2005) Developing and implementing a methodology for reviewing e-portfolio products. The Centre for Recording Achievement. Available from http://www.elearning.ac.uk/resources/eportfolioreview 
MyWorld Evaluation Strategy

July 2005

Page 4 of 4

