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JISC Evaluation of LAMS (Learning Activity Management System)

As part of the e-learning and Pedagogy Strand of the JISC e-learning Programme, a recent review of Learning Design tools has been carried out, (A Review of Learning Design: Concept, Specifications and Tools, Sandy Britain). The potential of learning design to improve teaching and learning through e-learning is a subject that is currently gaining recognition. The principle aim of this report is to review and evaluate currently available software tools related to learning design, of which LAMS (Learning Activity Management System) is one such tool. The report recommended further evaluation work around the suitability of these innovative e-learning tools for supporting teaching and learning. As part of this theme of activities, 'Designing for Learning', under the e-learning and Pedagogy Strand, an evaluation of LAMS, sponsored by JISC, will be carried out, with the following aims:

· To evaluate the use of LAMS by practitioners, instructional and course designers, and learners in various post-16 UK education contexts and sectors. 

· To offer a selected group of practitioners the opportunity to study and evaluate LAMS in their educational context and institutional environment. 

Evaluation process
The objectives of this evaluation are twofold, namely to evaluate the use and suitability of LAMS as an activity-based e-learning tool across a range of education sectors, for example, in a sixth form college; a further education college, an adult and community college, and a higher education institution; and to provide JISC and the e-learning and Pedagogy Strand with recommendations (a) for practitioners designing and delivering e-learning activities and (b) for the developers of supporting software, systems and standards. 

This evaluation of LAMS would form part of a wider evaluation of learning design tools as identified in the Review of Learning Design Tools. The JISC evaluation of LAMS will run over two phases:
Phase 1: 
The initial phase of the evaluation will start in July 2004, and will offer forty practitioners from further education, adult and community learning and higher education institutions, training in the use of LAMS, sponsored by the JISC.  These practitioners would be comfortable with using technology and may already be familiar with using e-learning to support their teaching. Representatives from the JISC Regional Support Centres will also be participating in this evaluation together with a representative from Techdis, so as to ensure accessibility issues are addressed.  

Kemnal Technology College who have staff accredited as LAMS trainers will be providing this training. This training will cover an overview of LAMS, and guidance on its use. These initial training sessions will offer opportunities for the JISC e-learning and Pedagogy Team to collect initial evaluation data.  The e-learning and Pedagogy Team is working on the design of a questionnaire for practitioners to complete after the initial training, to capture feedback on LAMS and its potential use in the various communities.

Phase 2:
The second phase of this evaluation will run from September 2004 to March 2005, and will involve these trained practitioners using LAMS in their own institutions with groups of learners.   Practitioners will have access to a dedicated server hosted within the UK. Technical support will also be provided by a dedicated technical support officer based at the Specialist Schools Trust, in the UK. Pedagogical support will be provided through the e-learning and Pedagogy Team.  This phase will ensure more detailed evaluation data on the tool and more importantly, on the pedagogic models of e-learning it supports. Evaluation feedback will also be obtained through the facilitation of a workshop to be held in November 2004, where the practitioners will get together to share their experiences. A user group for LAMS users in the UK will also be established to facilitate discussion on the use of the tool.
A report detailing the evaluation study will be distributed in April 2005.
Evaluation questions
The key issue for evaluation is:

Does the use of a learning design tool such as LAMS support effective practice in designing for learning?

where ‘designing for learning’ is defined as:
Designing, coordinating, planning, orchestrating and managing learning tasks as part of a learning session or programme.

Designing for learning may be carried out by:

· An individual practitioner in FE, HE or ACL, within the constraints of an existing curriculum outline or lesson plan

· A course team, to meet specific learning outcomes (e.g. within the constraints of existing curricula or demands from a professional body)
· An instructional designer or materials developer, to support a specific lesson or programme

· A team of developers, to produce shared curricula, course materials and lesson plans (e.g. working for a national organisation such as BeCTA, the Academy, or a professional body).
The process of designing for learning may be designed to support learning that is online, face to face, or blended.


Effective practice in this area has three components:

1. a process that is acceptable to practitioners, i.e.
· use of the tool supports or enhances their chosen approach to teaching and theory of learning and
· use of the tool makes acceptable demands on their time, interest and skills

2. effective outcomes for learners, i.e.

· planned learning outcomes are achieved and/or
· the learner experience (motivation, participation, enjoyment, collaboration) is enhanced

3. a means of sharing (and reflecting on?) practice 
· the process is recorded in a way which allows sharing and dialogue with other practitioners (and enhanced opportunities for reflection?)
Effective practice may be defined absolutely and/or by comparison with existing practices such as lesson planning without the use of any learning design software, and sharing of practice via journals, case studies, web sites, shared curricula and lesson plans.


Stakeholders in the evaluation

· Practitioners involved in the study – initially 40 practising teachers in the UK HE, FE and ACL sectors

· Learners involved in the study

· Other members of the departments and institutions involved in the study

· Other practitioners served by the JISC, as potential users of learning design tools

· Other learners, as potential participants in learning orchestrated through learning design tools

· Supporters of those practitioners and learners (e.g. learning technology champions and experts, researchers and evaluators, staff and educational developers, course designers, librarians and learning support staff…)

· Developers of learning design tools and relevant standards

Evaluation methodology

The evaluation will triangulate a number of techniques to derive a rich picture of the process and impact of designing for learning with LAMS.
· Questionnaires will be distributed to all 40 participants, and to other professionals to whom those participants are cascading the use of LAMS. These will be completed at several different points in the study: pre-training with LAMS (base-line); during use of LAMS for design; and to reflect on the delivery of learning with LAMS.
· Pre- and post-use interviews will also be carried out with selected practitioners; where practical these will be accompanied by classroom observations.

· An online discussion group will be established for ongoing support of participants as they access and implement the LAMS system. However, this will also be used for sharing of ideas and sequences among practitioners, and to enable evaluators to identify and explore issues arising in use.

· Practitioner focus group(s) will be conducted at a small number of host institutions, and with all participants attending a one-day event towards the end of the study.

· Embedded surveys/questionnaires for learners will be included in the LAMS sequences to provide immediate feedback on the learner experience.
· Further evaluation study/ies will also be funded, to investigate:

· The use of LAMS in different contexts, e.g. initial teacher training, professional development, specialist colleges, distance learning

· The use of LAMS by different groups of stakeholders, e.g. instructional designers, course developers, educational developers, learning technologists

· The use of other Learning Design tools and technologies as these become available

· The general practice of designing for learning, whether or not supported by dedicated software

Further information
For further information about this evaluation please contact: Sarah Knight, Programme Manager (sarah.knight@bristol.ac.uk) or Helen Beetham, JISC Consultant, (Helen.beetham@tiscali.co.uk )
For further information on the JISC Evaluation of LAMS, visit:

LAMS Evaluation home page - http://www.jisc.ac.uk/elp_lams.html
e-learning and Pedagogy  - http://www.jisc.ac.uk/elearning_pedagogy.html 
A Review of Learning Design: Concept, Specifications and Tools - http://www.jisc.ac.uk/project_elearn_ped_learning_design_tools.html
LAMS Evaluation Mailing List: eped-lams@jiscmail.ac.uk
� Full evaluation of these issues is beyond the scope of this project, but is clearly an essential aspect of any evaluation of LAMS. The present study will attempt a thorough, high quality evaluation of practitioner experience and an indicative evaluation of learner experience, indicating issues for further research. 
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