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Starter for 10...

Some suggestions for your staff
i-skills development programme

Attract people to their first i-skills training session with
something they really need. Once they’re committed, it's
easier to raise awareness of more fundamental i-skills
needs. Consider starting with an update session on tools
like End Notes or Reference Manager. Detecting Plagiarism
is topical and can be a useful lead-in to other i-skills areas.

Give your i-skills provision more focus by creating a small,
time-limited task force with representatives from academic and
central services. Provide resources to develop a staff i-skills
website on your Intranet and link it to institutional strategies
and staff development pages. Encourage the task force to
seek their colleagues’ views on the relevance of i-skills to
them - then you’ll have a good idea of the challenge ahead.

Two of the greatest barriers to participation in i-skills
staff development are “I can get most of what | need from
Google” and “I'm getting by".

Selling your i-skills programme on the basis that Google

is bad practice is unlikely to work - better to play on the
success of Google to help attract participants to an i-skills
course. For example, “Google: Are you plumbing the depths
or hitting the highlights?”.

Countering the getting-by attitude is more problematic. No-
one wants to hear that their strategy for coping with the ever-
changing digital information environment is unsustainable.
Nor do they want to be the first of their colleagues to put their
head above the parapet and admit that they could benefit
from some support. Persuading a number of colleagues

from different parts of your institution to test your i-skills
programme may help to break into other groups. Your testers

should be recruited on the basis that they are well placed to
assess the effectiveness of the course(s) for others in their
role, not on the basis of their lack of skills, and encouraged
to be as open as possible about the approach taken. If
successful, these testers may be useful advocates in their
departments once the programme is rolled out.

This guide has already identified a number of support
organisations that provide training courses, online tutorials
and events for i-skills staff development.

If resources in your own institution are limited, these
organisations and others can help to organise i-skills events for
your staff and, more importantly, promote them to practitioners.

Staff development for i-skills is best delivered in the context
of individuals’ roles and responsibilities, so working with
professional bodies to reach different staff groups may help
to reinforce messages that i-skills are part of professional
development.

Why not include an i-skills session at events where your
staff are already present, such as Regional Support Centre
or LTSN training/workshops?

Developing an i-skills course or event is one thing. Getting
colleagues to attend can be more difficult and many
providers struggle to get across what i-skills is all about
and why it's important.

There are many channels available now to promote staff
development - staff Intranets, departmental websites,
e-bulletins, good old-fashioned flyers and, most effective, a
few well-placed ‘champions’.

Feedback from the JISC survey highlights the importance
of customising your promotional material for different
audiences and identifying specific benefits that relate to
their particular role.
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8. Accreditation

6. Avoid ‘one size fits all’

9. Measure the impact

7. Assessment tools

10. Make i-skills fun!

For further information on staff i-skills, or for more copies of ‘Starter for 10..." go to www.jisc.ac.uk/cpdresources



