Issues for Consultation for the e-learning and Pedagogy Programme 

	Activities
	Open consultation issues
	Closed consultation issues

	General programme development


	· What activities are going on in your community that you would describe as ‘e-learning’?

· Do you think these activities are informed by educational research and current thinking?

· Are you aware of any research, development, or other activities in your community that are helping to make e-learning practice better informed by theory and research?

· What do you think are the priority areas for practitioner support?
	In relation to programme objectives and plans:

· Do you think these objectives are appropriate (for your community)? Are they realisable?

· What outcomes from this programme do you think would be most welcome by practitioners?

· What outcomes would be most relevant to your own work?

· Would you like to be further involved in the programme? (Give examples of how).

	Desk study (e-learning models)
	· What do you understand by ‘effective practice’ in e-learning?

· Do you use any specific approaches to e-learning? Could you describe this?

· Could you describe any specific learning activities or tools you have found useful?

· What resources or tools do you think would be most useful to practitioners in planning their approach to learning, or in designing specific learning activities?
	In relation to the report:

· Is this report useful and relevant to your community? How could it be made more so?

· How should this information be made available so as to have the greatest impact on practitioners?

In relation to the descriptive framework (and examples):

· Do you think your preferred e-learning approach/activity could be described using this framework? 

· (How) could you imagine applying these examples in practice?

In relation to the evaluation framework:

· Does this cover the issues that you think are important in evaluating the outcomes of e-learning?
· Do you think practitioners would find this convenient to use?

	Research study (practitioners)


	· What resources (e.g. case studies) do you find useful for thinking about e-learning practice?

· What tools (e.g. learning design tools) do you find useful for planning and evaluating e-learning?

· What kinds of staff development and other community practices do you find effective for developing e-learning practice?

· What factors do you think have the greatest impact on practitioners’ choices about e-learning?
	In relation to the Report: supporting the effective adoption of e-learning:

· Is this report useful and relevant to your community? How could it be made more so?

· How should this information be made available so as to have the greatest impact on practitioners?

In relation to the research tools to investigate practitioner support:

· Would you be prepared to participate in this study?

· Would you be prepared to help further this study within your own community?



	Review (terminology)


	· Are you familiar with any of the following (frameworks, taxonomies, specifications, standards etc)

· Have you used any of them in your professional role?

· Do you use any other terminologies etc that are relevant to your work in e-learning?
	In relation to a proposed terminology or framework

· Can you apply this terminology/framework to describe your own approach to e-learning?

· (How) could you imagine using this terminology/framework to discuss e-learning practice with your colleagues?

· (How) could you imagine using it for staff development?

· How) could you imagine using it in the development of new systems or standards for e-learning? 

· Does it map onto other systems/standards/terminologies that are relevant to your role?

	Evaluation projects (generic learning environments)
	· What learning environment(s) are you familiar with in your work?

· How effectively do these environments support e-learning?

· Are there things these environments do not support, or that you would like them to support more effectively?

· How are you using these environments in practice? (Prompt for examples of specific approaches or activities to evaluate)
	In relation to the resulting examples/case studies:

· (How) do you see practitioners using these examples?

· How should they be made available so as to have the greatest impact on practitioners

· Would you be willing to describe and evaluate further examples of your own? What would encourage you to do this?



	Evaluation projects (learning tools)
	· What tools(s) have you used to support e-learning? (Prompt for examples of specific approaches or activities to evaluate)

· How effective have these been in relation to your learners’ needs? Your subject area? Your context of use?

· Are there tools you would like to have, in an ideal world? What would these do?
	In relation to the resulting examples/case studies:

· (How) do you see practitioners using these examples?

· How should they be made available so as to have the greatest impact on practitioners

· Would you be willing to describe and evaluate further examples of your own? What would encourage you to do this?



	Evaluation projects (learning design tools)
	· Have you used any tools to support planning, orchestration or design of learning? (Prompt for examples to evaluate) 

· How effective have you found these?

· What impact have they had?
	In relation to the resulting examples/case studies:

· (How) do you see practitioners using these examples?

· How should they be made available so as to have the greatest impact on practitioners

Would you be willing to describe and evaluate further examples of your own? What would encourage you to do this?

	Practitioner-based resource(s)
	· Do you have any models of good practice in practitioner guidance?

· What do you consider are the current priorities for practitioner guidance and support?


	In relation to the proposed resources:

· Are these resources useful?

· What would make these resources attractive to, and usable by, your community?

· In what contexts are practitioners in your community most open to change? How could these resources be made available in those contexts?

· What would make your community committed to maintain and develop these resources?

· How do you think they should continue to be supported?
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