JOINT INFORMATION SYSTEMS COMMITTEE



INVITATION TO TENDER

Evaluator for a practitioner trial of LAMS (Learning Activity Management System) as part of the e-learning and Pedagogy Strand of the JISC e-leaning Programme

Summary

1. The Joint Information Systems Committee (JISC) is seeking to invite tenders from consultants, evaluators and/or researchers in e-learning and learning design to evaluate a practitioner trial of an innovative learning design tool, LAMS (Learning Activity Management System) as part of the Pedagogy strand of the JISC e-learning Programme funded by the JISC Committee for Learning and Teaching.  Further details of the programme can be found at: (http://www.jisc.ac.uk/elearning_pedagogy.html). 

2. LAMS is an online web-based system for creating, managing and delivering sequences of collaborative learning activities (http://www.lamsinternational.com/index.html). The evaluation will focus on the use of LAMS in practice, not on technical or purely functional issues and the system will be trialled over a period of six months by 40 practitioners across the UK, working in further education (FE), higher education (HE) and adult and community learning (ACL) contexts. 

3. Proposals are invited from an individual or a team to coordinate (in close collaboration with members of the programme team) the evaluation activities of this trial , as well as  collate and analyse the evaluation data.

4. The successful consultant/s will work as part of an evaluation team, which includes representatives from the Programme team. Planned evaluation activities include: formative questionnaires to all 40 participants (including an approach to teaching inventory); structured interviews with a selected number of participants; teaching observations; a final focus group.
5. Up to £10,000 (including VAT and expenses) is available for this project over a ten month period (July 2004 – March 2005). Tenders should be submitted no later than noon on Monday 12 July 2004. 

Requirements

6. 
The successful consultant/s will be required to work closely with the Programme Manager and other members of the Programme team to ensure that the practitioner trial of LAMS is evaluated effectively, and that the potential use of LAMS to support the planning and delivery of learning activities is explored across a range of educational contexts.
7. 
The consultant/s role is to support an ongoing evaluation of the LAMS. This system will be trialled over a period of six months by 40 practitioners across the UK, working in further education (FE), higher education (HE) and adult and community learning (ACL) contexts. Further information about this evaluation is available from http://www.jisc.ac.uk/elp_lams.html
8. 
Planned evaluation activities include: formative questionnaires to all 40 participants (including an approach to teaching inventory); structured interviews with a selected number of participants; teaching observations; and a final focus group. Participants in the study will also be supported via email, and this data may be collected to analyses any arising issues.

9. 

The successful consultant/s will be responsible for:

· Contributing to the design of data collection instruments

· Analysing data from the questionnaires

· Supporting participants in the evaluation study online, as appropriate

· Supporting and participating in a workshop where participants will discuss and share experiences

· Collecting and analysing data from this focus group

· Writing up the data analyses

· Contributing to development of a final report and conclusions from the evaluation study as a whole.

Deliverables

10. 
The outputs from this work are expected to be as follows:

· Contributions to the design and refinement of data collection instruments
· Ongoing analysis of evaluation data during the period July 2004 to March 2005.
· Monthly progress reports summarising progress made against the agreed work plan.
· Report containing analysis of the evaluation data due by 30 March 2005
· Recommendations for inclusion in the final evaluation report by 30 March 2005
11.
Other expectations are:

· The consultant/s will be expected to conform with the JISC project management guidelines (http://www.jisc.ac.uk/index.cfm?name=prof_info) where appropriate.

· The consultant/s will be expected to liaise with the JISC Executive and Programme team members on a fortnightly basis to ensure there is a shared understanding of the work and its progress. This may take the form of email or phone contact.
· During the contract, the consultant may be invited to attend a Programme meeting and present at meetings of the Experts Group. 

12. The information provided in the reports of the study, and the rights to all other output, shall become the property of the Higher Education Funding Council for England (HEFCE) on behalf of the JISC and the other funding councils
Timescale

13.    The timescale is as follows:
· Bids should be submitted by 12 noon on Monday 12 July 2004. 

· It is expected that bidders will be notified of the outcome of the evaluation process by Monday 19 July 2004.

· The contractor will be expected to commence work as soon as possible after that date and to meet with JISC programme manager and consultant to the e-learning and Pedagogy Programme and to have agreed the project plan by 30 July 2004.

Evaluation 

14.
Members from the Steering Group for the e-learning and Pedagogy strand and the JISC Executive will be evaluating the submitted proposals. Evaluation criteria, in no particular order, are as follows:
· Relevant knowledge and experience
· Knowledge of the post-16 and HE communities and current e-learning initiatives

· Track record of having successfully undertaken other projects

· Feasibility of work programme

· Value for money
Funding

15. Up to £10,000 (including VAT and expenses) is available for this project over a ten month period (July 2004 – March 2005). 
16. Proposals should include the following:

· Completed cover sheet include details of a contact to whom queries may be directed
· CV of those persons who would be undertaking this work and summary of relevant experience and knowledge to undertake this work;

· Knowledge and understanding of the current e-learning initiatives and staff development approaches in both post-16 and higher education sectors.

· Work plan showing key dates and deliverables, and an outline of the proposed budget
· Rational for the proposed methodology and work plan

· Contact details of other clients who may be approached for reference purposes

· Analysis of risks to successful completion of the consultancy

· Bona fide tender statement (attached)

17. Responses should be no longer than 4 pages of A4 (excluding cover sheet, CVs and bona fida tender statement).

18. Tenders should be emailed in Word or Rich Text format to Sarah Knight (sarah.knight@bristol.ac.uk) no later than 12 noon on Monday 12 July 2004. It is the responsibility of the bidder to ensure that the email has arrived by the deadline outlined above.

Management

19. The contract will be overseen by Sarah Knight, a member of the JISC Executive, and report to the e-learning and Pedagogy Steering Group. The contractor will provide a plan of work that will facilitate this and will report at regular intervals as agreed at the time of commissioning.  In agreeing the work plan with the successful contractor, the JISC will wish to discuss the list of bodies and people who should be consulted in the course of the study.
Further Information 

20. Any queries regarding this tender, should be sent to Sarah Knight, Programme Manager, JISC Bristol Office, tel: 0117 954 5063 or mobile: 077 477 67944 email: sarah.knight@bristol.ac.uk.

21. A detailed programme of activities for the programme can be found in Appendix C. Appendix D contains supporting definitions relating to this project.

22. Further information about the programme can be found at http://www.jisc.ac.uk/elearning_pedagogy.html and about the LAMS evaluation at http://www.jisc.ac.uk/elp_lams.html
 The JISC reserves the right not to choose any service provider who bids for this contract. Tenderers shall submit offers on the basis of doing so at not cost to the JISC.


JISC Executive, Bristol

June 2004

Appendix A

	Cover sheet for proposals
(NB: All sections must be completed)
	JISC Invitation to Tender: Evaluator for a practitioner trial of LAMS (Learning Activity Management System) as part of the e-learning and Pedagogy Strand of the JISC e-leaning Programme




	Name of lead institution/organisation

	List consultants/partners, if any 
 

	

	Full contact details for primary contact
Name:
Position:
Email:
Address:
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Fax:

	

	

	

	

	Total cost to the JISC:  

	Outline proposal description
 

 

 

 

	


 

Appendix B

To: JOINT INFORMATION SYSTEMS COMMITTEE, JISC Executive, University of Bristol, 2nd Floor, Beacon House, Queen's Road, Bristol, BS8 1QU

Statement of Bona Fide Tender

We certify this is a Bona Fide Tender in that we have not fixed or adjusted the amount of the Tender by or under or in accordance with any agreement or arrangement with any other person.  We also certify that we have not at any time before the hour and date specified for the return of the Tender performed any of the following acts:

i) communicated to any person other than the person calling for the Tender the amount or approximate amount of the proposed Tender, other than for obtaining a quotation for an insurance premium required for the purpose of the Tender.

ii) entered into any agreement or arrangement with another person so that he or she shall refrain from tendering, or as to the amount of any tender to be submitted.

iii) offered, paid, given or agreed to pay or give consideration directly or indirectly to any person for having done or for doing, or caused to have done or for doing, in relation to another tender or proposed tender for the said work any act or thing of the sort described above.

In this Certificate, the word 'person' includes any person, or body or association, corporate or otherwise; and ‘any agreement or arrangement’ includes any such transaction, formal or informal and whether legally binding or otherwise.

Signed............................ Name............................

Occupation/Profession.............................................

For and on behalf of:

...............................................

...............................................

...............................................

Appendix C – Supporting Information

Context

1. 
The JISC is a committee of the UK post-16 and higher education funding bodies which supports colleges and universities in their use of the Internet and other Information and Communications Technology (ICT) applications. The JISC supports FE and HE institutions in exploiting the opportunities of ICT by exercising vision and encouraging collaboration and co-operation. It does this by funding and managing national development programmes and services.

2.
Through the Pedagogy strand of its e-learning Programme the JISC aims to ensure that e-learning as practised in UK post-16 and HE should be ‘pedagogically sound, learner-focused and accessible’.  The general background for this programme is the ongoing need to support practitioners in realising this aim. The programme has two main aims which are driving its objectives and activities: 

(1) To provide the post-16 and HE community with accurate, up-to-date and evidence- and research-based information about effective practice in the use of e-learning applications. 

(2) To promote the application and development of e-learning tools and standards to better support effective practice.

3. 
The programme objective most relevant to the proposed evaluations of learning design tools is: to investigate approaches to the design of e-learning tasks/activities and make recommendations for further development (of software, of guidelines or of standards).
4.
A more specific context is given by the following developments:

· Widespread implementation and increasing use of Virtual Learning Environments in UK HE and FE has led to demand from practitioners for more effective guidance on good pedagogical practice
. A specific call has been for help in designing e-learning activities in these environments
.

· Developments in international standards and specifications for learning content offer increasingly powerful ways of describing educational materials
. These open standards also allow different e-learning tools to be drawn together in a common environment
. An invitation to tender for work under a new JISC ‘e-learning Frameworks’ programme will see the emergence of a technical framework to support the development of flexible learning systems for UK HE and FE.

· Within the general focus on reusability
, attention has now moved from specification of learning objects to specification of learning activities. Developments in learning design offer new ways of integrating materials and activities in a pedagogically-informed way. They also offer richer frameworks for modelling learning interactions in virtual environments. So far they have not been widely available to practitioners
.

· The Government’s e-learning Strategy consultation document, ‘Towards a Unified e-learning Strategy’ points to the need for effective learning design tools to help practitioners to develop and deliver their own learning activities
.

· There is evidence that neither learning object metadata, nor learning environments, nor existing practitioner-based vocabularies for describing learning and teaching, are in themselves effective in supporting the development and transfer of effective e-pedagogical practice
.

· There is a growing and related awareness of a need for effective dialogue among practitioner communities, educational research communities and developer communities (both systems and standards), who share a common focus on learning interactions and activities
.

· Several tools to support learning design are currently in development or have recently become available to practitioners
.

5. 
The aims of the Pedagogy strand will be addressed through a combination of funded projects, desk studies and community consultation. The programme outputs will, as far as possible, be disseminated to the JISC community through existing support groups. The details of which are contained in Appendix C.

6. 
The work plan for the Pedagogy strand is being agreed and monitored by a Steering Group composed of members of the JISC Learning and Teaching committee. This includes observers from several key partner agencies.

7. 
The programme team has established an Experts Group, which will support the ongoing collation, synthesis and review of programme outcomes and contribute to forward planning. Members have been drawn from the initial scoping meeting in Warwick in June 2003, from partner agencies and contacts across post-16 and HE, and from contributors to the programme’s activities.

Programme of Activities for the e-learning and Pedagogy Programme

	Objective


	Work Packages/Activities
	Details
	Outputs

	(1) to review and enhance current knowledge about effective pedagogies for e-learning;
	1a. Review (e-learning models) - Describe the areas of research, development and practitioner guidance where e-learning models are found.


	The objectives of this Review are to:

· describe the communities of practice relevant to these two studies;

· describe what may be meant by an ‘e-learning model’;

· describe what is meant by ‘learning design’ and how this concept relates to the concept of a e-learning models;

· delimit the theoretical scope of these two studies by identifying achievable, practical outcomes for the practitioner communities;

· review some approaches already tried, and suggest some challenges likely to arise;

· identify further resources that might be useful to the studies (mostly in the appendices). 


	· Background study to inform Activities 1b and 2 (( 5b)

· Detailed ITT for Activities 1b & 2

· Completed Review available from JISC website

· Series of short articles for the website, journals and publications.

	(2) 
	1b. Desk study (e-learning models)
	· Describe what is understood by ‘effective practice’ in relation to e-learning

· Develop an evaluation framework that may be applied to new instances of e-learning

· Identify and describe the range of models that inform the design and implementation of e-learning activities

· Develop a modelling tool that may be applied to new instances of e-learning activity design and implementation.
	· Report on effective practice in e-learning

· Evaluation and modelling tools with guidance on use
Initial descriptions of a number of e-Learning activities or approaches.

· Publication: Effective Practice in e-learning

· Resources for practitioners: e.g. guidelines on best practice; approaches to e-learning (( 5b)

	(3) 
	Community consultation (ongoing)
	· Advise on what is understood by ‘effective practice’ in e-learning

· Advise on the range of models of e-learning currently available

· Feed back on emerging outcomes from activities 1a and 1b
	· Recommendations to researchers and funding bodies: priorities for future R&D in e-learning (( 5b)

	(4) to explore how this knowledge can be effectively applied by practitioners in developing e-learning and teaching practice;
	2. Research study (practitioners)


	· Identify the resources (e.g. case studies), tools (e.g. learning design tools) and community practices that are used to support practitioners in adopting e-learning

· Evaluate the most effective resources, tools and approaches for supporting practitioners
	· Report: supporting the effective adoption of e-learning 
(( 5b)

· Annotated list of links to appropriate resources, tools and services (( 5b)

· Recommendations for development and format of programme outcomes(( 5b)

	(5) 
	Community consultation (ongoing)
	· Advise on the range of resources/tools/ practices currently in use

· Comment on emerging outcomes from activity 2
	· Recommendations to developers and funding bodies: supporting innovative e-learning practices

	(6) to develop terminology and frameworks that will improve understanding and sharing of practice in e-learning;
	3. Review (terminology)


	· Identify the range of taxonomies, frameworks and modelling languages used for describing educational (including e-learning) practice
	· Background study for the modelling aspects of Activity 2. 

· Proposals for further development work with partner(s)

	(7) to investigate approaches to design of e-learning activities, and make recommendations for further development (of software, guidelines or standards)
	4a. Review (design tools)
	· Review current state of learning design as a specification and as an activity

· Review and evaluate technologies that support effective learning design


	· Report on learning design tools for practitioners

· List of learning design technologies for further exploration (Activity 4b)

· Detailed ITT for Activity 4c

	(8) 
	4b. Describing and evaluating e-learning Practice
	· Identify a range of e-learning activities and approaches in use, across a variety of learning contexts and sectors (post-16 and higher education).

· Describe (model) and evaluate these activities.

· Gather other relevant case study data such as video clips, lessons learned etc
	· Database of consistently described and evaluated e-learning activities and approaches. (( 5b)

· Case studies on effective practice in e-learning supported with video clips and other evidence. (( 5b)



	(9) 
	4.c. Evaluating Learning Design Tools
	· to explore the range of tools currently available to support the design, planning, sequencing and orchestration of learning tasks/activities

· to explore the range of contexts in UK post-16 education in which these tools might be used

· to evaluate the impact on practitioners of employing these tools

· where appropriate and feasible, to evaluate any impact on learners

· to report these findings in a format that will advance overall understanding of this class of tools and allow recommendations to be made as to their further development and adoption in UK post-16 education


	· Recommendations as to the further development and adoption of learning design tools in UK post-16 education

· Recommendations as to the refinement of the learning design specifications. 

	(10) 
	Community consultation (ongoing)
	· Advise on priority areas for evaluation and modelling

· Comment on emerging outcomes from activity 4b
	

	(11) to develop recommendations and resources for the community, e.g. practical toolsets, methodologies etc.
	5a. Review (communication tools) 
	· Review current tools, databases and domain models

· Scope an appropriate tool to collate programme outputs
	· Recommended tool(s), mode of use and management options for collation of programme outputs


Appendix D – Supporting Definitions and Scope

1. The key question for the evaluation study as a whole is:
Does the use of a learning design tool such as LAMS support effective practice in designing for learning?

2. ‘Designing for learning’ is defined for the purposes of this study as:
Designing, coordinating, planning, orchestrating and managing learning tasks as part of a learning session or programme.

3. Designing for learning may be carried out by:

· An individual practitioner in FE, HE or ACL, within the constraints of an existing curriculum outline or lesson plan

· A course team, to meet specific learning outcomes (e.g. within the constraints of existing curricula or demands from a professional body)

· An instructional designer or materials developer, to support a specific lesson or programme

· A team of developers, to produce shared curricula, course materials and lesson plans (e.g. working for a national organisation such as Becta, the HE Academy, or a professional body).

4. The process of designing for learning may be designed to support learning that is online, face to face, or blended.

5. ‘Learning design tools’ are defined for the purpose of this study as:

any software that may be used to support these processes of planning, design and orchestration. 

6. There is no intention to include in this study tools that allow learners to structure, plan and organise their own learning activities, as these are considered in a separate strand of the programme. Learning design tools may or may not conform to the new IMS Learning Design specification (see: www.cetis.ac.uk/content/20030214174159; www.imsproject.org). Note that a review of learning design tools has been conducted and is available to bidders via the e-learning and pedagogy web site: www.jisc.ac.uk/. This gives a clearer idea of the range of tools under investigation.

7. ‘Effective practice’ is defined for the purposes of this study as:
· a process that is acceptable to practitioners (in terms of their preferred approach to teaching and their available time, resources and competences)
· a process that leads to effective outcomes for learners (however defined and evaluated)
· a process that offers a means of sharing and reflecting on practice among practitioners.
8. Effective practice may be defined absolutely and/or by comparison with existing practices such as lesson planning without the use of any learning design software, and sharing of practice via journals, case studies, websites, shared curricula and lesson plans.

� ‘Pedagogical issues… appear to have been of secondary concern until now.’ Managed Learning Environment Activity in Further and Higher Education in the UK. JISC / UCISA report (2003). A revised ‘Framework for pedagogical Evaluation of VLEs’ has been commissioned by the JISC, taking account of new developments in VLE systems and usage. This provides an important context for the work of this programme and is available from http://www.jisc.ac.uk/elearning_pedagogy.html


� Symptomatic of this demand among practitioners has been the success of Gilly Salmon’s book, e-tivities (2002, Kogan Page: see also www.e-tivities.com). 


� See IMS Learning Design v1.0 www.imsglobal.org/learningdesign/index.cfm; SCORM’s Content Aggregation Model and Run-Time Environment for learning objects: www.adlnet.org/index.cfm?fuseaction=scormabt


� e.g. Zope


� See for example Littlejohn (2003).


� See Appendix 7 for more details.


� DfES, Towards a Unified E-learning Strategy, June 2003: 56


� McAndrew, P (2003) Can Generic Models be Re-used and Shared? Available online at http://www.ltsn.ac.uk/application.asp?section=generic&app=resources.asp&process=full_record&id=277


� DfES, Towards a Unified E-learning Strategy, June 2003: 64-7. Examples of this trend include the establishment of the CETIS Learning Design and Pedagogy SIGs, and the number of e-learning departments being established in partnership


p with Education Departments and Learning and Teaching (CPD) Units.


� see ‘A Review of Learning Design: Concept, Specifications and Tools’, S. Britain, 2004 available from http://www.jisc.ac.uk/elearning_pedagogy.html
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