Gathering Project Incidents
A key task for the Formative Evaluation Project is to collate and synthesise issues arising across the programme. We intend to use an approach derived from critical incident technique to gather information from projects on an ongoing basis. The origins of this technique lie with Flanagan’s Critical Incident Technique (CIT) of 1954
, which was developed for analysing pilot training behaviour and subsequently adapted for use in many different contexts. These include CIT analysis for evaluating the usefulness of technological innovation through pattern recognition in contexts of use
, and for recording significant incidents in classroom experiences to encourage reflective practice in teaching
.
CIT is therefore drawn from both technological and pedagogical fields and as such lends itself to application in the Design for Learning Programme. The evaluation team has adapted Brookfield’s critical incident questionnaire
 to provide an accessible means of gathering information, as project incidents, on a regular and ongoing basis. These could be about conceptual issues, cultural factors or user requirements. The technique should also serve to facilitate recognition that even very small and subtle individual experiences of design for learning are significant in terms of the insights they provide. 
The role of the programme-level evaluation will be to gather, collate and analyse these incidents of practice and to develop a wider understanding of their impact on the programme as a whole. It will also help to fulfil the key function of the programme-level evaluation in providing support for projects in evaluating and reflecting on their own activities and making their outcomes accessible to the wider community.

These project incidents will be gathered using a questionnaire hosted by the evaluation team as part of the Glenaffric Evaluation Muddle (GEM). This site has been developed using Moodle and is intended to be anything but a muddle, or a confusion with the CETIS Support Project’s hosting service. Each project is asked to enrol at least one member of their project team at the site and to record an project incident at least every fortnight. More or less is at the discretion of the projects. The Programme Team, which includes members from the JISC Programme management, the CETIS Support project and the Glenaffric Evaluation project, will also use GEM to record their own incidents and reflections.

Each user can access their previous incidents as a record of their project’s development and their own reflections. 
	To access the site please go to:

www.glenaffric.co.uk/gem
Click on D4L Project Incidents in the Courses box on the left of the screen

You will require a username and password of your own choosing and it would be good if people would attach an image for themselves

You will also need an enrolment key for the course which is delta4lima


On submitting data to the GEM site Glenaffric Ltd will hold your personal data securely on our hosted servers. Your data will not be passed onto any other organisation and your responses are treated in confidence. If you have any queries regarding GEM or its management then please contact either Veronica Adamson (veronica@glenaffric.com) or Jane Plenderleith (jane@glenaffric.com) from Glenaffric Ltd.
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