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	Question
	Answer

	fEC. If an institution has a set value for their usual fEC contribution (e.g. 20%), is it sufficient to say in the bid that they will contribute this amount because that is what they usually do?
	Institutions should look at the value of the specific project to the host institutions and its project partners, and use that assessment as the basis for the contribution of fEC being sought.  Institutions should look to submit competitive bids for funding. 

	fEC. Is there a policy on what JISC will contribute?
	JISC’s policy on fEC for project funding is contained in paragraphs 31-34 of JISC Circular 3/06. Whilst the Research Councils have indicated that they will contribute 80% towards the cost of a research project, the Funding Councils have not indicated a set limit of fEC contributions given the diverse nature of activities they fund. We are only looking for a contribution towards fEC, not necessarily the overall project costs.  

	fEC. For collaborative projects involving a range of partners, does the bid need to include estimated contributions from each of the partners?
	Yes. If one or more of the partners are not HEIs then they will not be in a position to use TRAC and should cost according to their normal practice. 

	fEC. Are institutions meant to put in 100% fEC?
	It is up to the bidder based on the value of the project to the project lead institution and any partners.  JISC does not envisage paying 100% fEC for any projects. 

	Is value for money measured against the total cost or the fEC contribution?
	The fEC contribution will be considered in the value for money criteria alongside the overall cost of the project to JISC and other factors such as quality. 

	Cross-cutting bids. If a bid cuts across more than one call how should it be submitted?
	Bids should be submitted to the call that they fit most. Cross referencing to a bid in another call would be acceptable.

	When is the User Environment strand starting?
	We will be scoping this area over the next six months. There will be significant money for this in the September 06 call.

	Are you happy to receive bids from parties that have no experience of working with JISC?
	Yes. This is encouraged.

	Can a MAN Consortium bid?
	Yes, but the bid’s lead will have to be an HEI.  MAN companies cannot lead bids.

	Can Research Councils sites lead bids given the Research Councils intend to contribute to the JISC budget in future?
	No, not directly. This is capital money provided by specific funding councils for additional activities. It is not funding from from JISC’s core budget.

	Can an informal consortium lead a bid?
	No, there would need to be a lead institution. 

	If a partnership of 2 or more institutions submits a bid, will it be required to have a letter of support from each institution? 
	Yes, unless there is already a formal agreement in place between the partnership. 

	If an HEI has a partnership with a commercial organisation, is there any guidance on the level of funding that can go to commercial partners?
	It is not envisaged that the majority of a project’s funding would go to a commercial organisation. HEIs should make the commercial organisation aware of the considerable added benefits of being involved in the project in order to obtain value for money from commercial organisations.

	Can an FEC consortium that teaches HE to a total of 400+ FTEs bid?
	No, a bid would need to be led by an English FEC that individually teaches HE to 400+ FTEs or by an English HEI. 

	When does JISC require a consortium agreement to be signed?
	Within 2-3 months from the start of the project, depending on the length of the project.  See the Project Management Guidelines for further information. 

	A good project plan should cover the points in a consortium agreement. Would a generic consortium agreement be sufficient?
	This is not recommended. Projects need to think very carefully about what needs to be included in a consortium agreement depending on the nature of the project.  It is better to have a discrete document, separate from the project plan.


