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In general there is a lot of interest in the broad topic from project staff and JISC reps.

Specific observations / suggestions made:

· Capturing expertise from projects can/should be done more and systematically; it helps sustainability; now it’s often its often a matter of playing catch up for new projects – suugested that JISC should ‘enforce’ use of available expertise and foster the building of communities of interest (e.g. based on CETIS model)

· JISC can help bringing together of projects in later phases for joint progression / sustained future (similar to what is done at bidding stage)

· JISC has become better at scoping agenda based on user needs; 5/99 was not so well researched perhaps, but also relatively unique –availability of sudden ‘one-of’ pot of money from CSR, which they did not want to turn down

· Some attendants made case for more ‘directive’ approach from JISC. Money comes with strings attached: “You have to implement...”

· If real contribution from institutions to R&D becomes clearer this can help them to understand the investment they have made, an encourage take-up

· JISC can and should do more to ‘market’ / promote its products; compete with the alternatives if the initial investment has been made

· It’s time for JISC to put more flesh to the bone of  its architectures (IE, L&T framework)  - should be more than just diagrams

· No need to ‘develop it all yourself’ – international collaboration allows joint development efforts. Is getting better (example OU NL, copyright)

· Less than seamless project / service transition in JISC decision making – scope for improvement

· ‘Self sustained’ service often happenstance; continued JISC funding more likely / realistic?; budget balance is key: how  much R&D, how much can be sustained as / in service; what are the criteria for selection?; tools for ensuring the necessary take-up are required

· It should be clearer what community can expect from its top-sliced money: R&D only - or also resulting services? In general better expectation management necessary. A communication issue
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· The role of institutions is important for sustainability. It’s not just a JISC issue. How many participating institutions in JISC developments have deployed the technologies/services they are working on in their own institutions?

· JISC has not mapped existing commercial products to the IE architecture. This could be a useful exercise to ensure that it does not fund developments which compete with commercial offerings

· Impact of IE investment – has anyone analysed the impact of IE development activity? This is needed in order to provide ammunition for future funding and to encourage “investors” to exploit the technologies/services

· One view that JISC is investing to shore up market failure but this is too expensive to continue (and the market often catches up anyway)

· Community models like uPortal seem to work – the developments belong to the people who use them. How can IE developments mirror this?

· Innovation can be lost when you move to service status. You focus on different things

· Who are the potential investors in sustainable JISC services? Need revenue and/or funding. Institutions provide some revenue (by using JISC services) but not finance for running services. Only JISC is doing this at the moment

