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Experts Group Supporting the E-learning and Pedagogy Programme 

Background to the Group
The JISC Committee for Learning and Teaching (JCLT) is funding a new e-learning Programme to run until August 2007. The overarching aim of the e-learning Programme is to identify how e-learning approaches might be used to facilitate learning and to advise on how these approaches might be effectively implemented. The Programme focuses on three areas: e-learning and Pedagogy; Technical Frameworks for e-learning; and Innovation. 

Through its e-learning and Pedagogy Programme the JISC aims to ensure that e-learning as practised in UK Further Education (FE) and Higher Education (HE) should be ‘pedagogically sound, learner-focused and accessible’.  The general background for this programme is the ongoing need to support practitioners in realising this aim. 

Although there are already some planned activities under the e-learning and Pedagogy Programme programme, this new programme offers the sector the opportunity to be closely involved with its future development. Through extensive consultation with practitioner/researcher/technical developer communities representing FE, Adult and Community Learning (ACL) and HE sectors, the activities and outcomes from the programme will be refined and developed accordingly. This will ensure that the programme produces practical tools and advice that meets the needs of these communities. It is envisaged that the programme, where relevant will also feed into other sector initiatives.

The consultation strategy for the programme will focus on developing a network of representatives in a range of existing communities. These individuals will have formal or informal roles as information brokers in their respective communities of practice. They will therefore be able to champion the programme to their communities, as well as to represent their communities to the programme. 

In addition to ‘representative’ consultants from identified organisations, a number of ‘expert’ consultants will also be approached on an individual basis. Again, the programme’s activities will need to be intrinsically relevant to these individuals’ own interests if they are to invest time in discussion and consultation. However, there will be a degree of overlap between this ‘expert’ group and the ‘representative’ group, and that the level of involvement from individuals will be to some extent self-selected. 

Terms of Reference

In the course of consultation the Experts Group may be asked:

1. To provide feedback on programme activities and outcomes, e.g. by taking part in face-to-face or online discussion groups;

2. To contribute to analysis and synthesis of programme outcomes via the same routes; 

3. To raise awareness of the programme and of the consultation process in their respective communities;

4. Occasionally to provide information about their communities, in the context of the various research activities of the programme.

Membership of the Group

Members of this group will represent experts from FE, HE, ACL and sector agencies representing the practitioner, researcher and technical developer communities. This group will form a research

network, with the ethos of collaborative discussion, open investigation and informed argument.
As representatives will not be paid (except expenses for attending programme-specific events), it will be important to identify people with an existing stake in the outcomes of the programme, and to persuade them that its activities are productive and relevant. To this end, the programme will work to ensure that:

1. Where possible, briefings and consultations take place in the context of existing community events 

2. Briefings are carefully tailored to the interests of the community, and where relevant to the purposes of the ‘host’ event

3. Information is provided in a range of different formats, and designed for re-use in a variety of contexts

4. The input of individuals and groups is always acknowledged, including feedback on how it contributes to programme outcomes.

5. Where possible, individuals meet at least one member of the programme in a face-to-face context before they are asked to participate in online consultation or discussion.

6. Complex information is provided by ‘pull’, e.g. from a dedicated web site, but there will be regular ‘push’ contact through email to ensure a sense of continuity.

7. Email contact is personalised where appropriate and feasible.

8. Networking and exchange of information across community lines is promoted, even where there is no immediate contribution to programme outcomes. 

It is anticipated that the experts group will be active throughout the lifecycle of the Programme although some activities of the Programme may be more appropriate and relevant to some members of the group, than others. 

Experts may join or leave the group at any time.

The members of the e-learning and Pedagogy Programme Steering Group have the option of participating in the meetings and online discussions.

Further Information

The group will be administered and facilitated by Programme Manager for the e-learning and Pedagogy Programme, with support provided by consultants as required.

For further information contact Sarah Knight, Programme Manager, JISC Bristol Office, tel: 0117 954 5063 or 07747767944 or email: sarah.knight@bristol.ac.uk.

A detailed programme of activities for the programme can be found at http://www.jisc.ac.uk/elearning_pedagogy.html
Experts Mailing List – eped-experts@jiscmail.ac.uk
Information about the Pedagogy Programme – eped-info@jiscmail.ac.uk
JISC Executive, Bristol

January 2004

PAGE  
3

