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JISC LAMS Evaluation Study: 
Design Questionnaire
About this questionnaire

This questionnaire has been sent to you because you have agreed to take part in the evaluation of the Learning Activities Management System (LAMS) being carried out by JISC and the Learning Technologies Group at Oxford University. It is intended for use in conjunction with LAMS, to enable you to record your plans, expectations and experiences in designing and managing a LAMS activity sequence.

The questions assume that you are familiar with setting up an activity sequence in LAMS and that you are now ready to use LAMS to support a specific learning activity, session or programme. They relate only to the use of LAMS for that purpose, and not to your general approach to planning and delivering learning.

How to complete the questionnaire

You will be completing the questionnaire over several weeks, at different stages in your planning and use of LAMS. If you have not already done so, please save it as a Word document in a folder where you will be able to find it easily. Name the document in the format Design X Yyyy, where X is the initial of your first name and Yyyy is your surname: e.g. Design J Smith.

If you are creating more than one LAMS activity sequence, you can either report on one of those sequences only, or report on your experiences with each sequence by completing a separate questionnaire for each one and giving it a unique name: e.g. Design J Smith1, Design J Smith2 etc.
Important: Once you have saved the questionnaire as a Word document, make sure that you always open that document, not the original template.

Please complete the sections at the following stages in the design process:

	Complete this section:
	When…

	1.
About you
	Now!

	2.
Overview of the module/course
	…you have decided on the module/course with which you’re going to use LAMS

	3.
Feedback on designing a LAMS activity sequence
	…you have finished designing the activity sequence in LAMS, but before you use it with your students

	4.
Feedback on managing a LAMS activity sequence with students
	…you have finished running the LAMS-supported module/course with your students

	5.
Overall feedback on LAMS
	


The questionnaire is designed to be filled in on the computer. You give your responses using a mixture of check boxes, drop-down lists and free text. Use either your mouse or the Tab key to move from one question to the next.

· A “check-box” question has a shaded box beside each possible response. To mark your response(s), click the appropriate box(es).
· A “drop-down list” question initially appears as a single shaded text item and you need to open the full list of items in order to see all the available choices. If a “down” arrow is not currently displayed to the right of the shaded text, either tab to the text or click in it. When the arrow appears, click it to display the list; then click the appropriate response.

· A free-text (i.e. open) question initially appears as a blank shaded area ooooo, and you can simply start typing in it. Although you can write as much as you like, please be as concise as possible!

If some of the questions don’t apply to your situation, select the “Not applicable” option or type “N/A” as appropriate.

You can amend your responses at any time.

Keep your questionnaire safe!

As you will be completing the questionnaire over an extended period, we strongly advise you to ensure that it is backed up regularly in case of computer failure. 

· If you store the questionnaire on your institution’s network, make sure that it is kept in a folder which will be included in the back-ups made by your system administrator. 

· If you store the questionnaire on your own hard drive, back it up onto a diskette or other external storage device each time you work on it.

As an extra security measure it is also a good idea to print out the questionnaire after you have made major changes to it.

If you need a copy of the original (blank) questionnaire, please go to the LAMS Evaluation Website at www.jisc.ac.uk/project_lams.html.

What we will do with the data

The information you provide will be treated in confidence and will only be used by the JISC LAMS Evaluation Team for the purposes of evaluating the LAMS system. Your participation will contribute to our understanding of LAMS and its potential impact on learning and teaching. The evaluation team will be free to publish the outcomes of analysis carried out on the collected data, but at no time will you or your institution be identified.
In case of difficulty

If you have any queries or encounter problems while you’re completing the questionnaire, please contact Liz Masterman at liz.masterman@edstud.ox.ac.uk, who will respond as soon as possible.

When you have completed the whole questionnaire

Follow the instructions on the last page under “End of Questionnaire”.

Thank you again for your time and for sharing your plans, experiences and views.

The JISC LAMS Evaluation Team.

1.
About you

Please complete this section now.
	1.1 Name 
	     

	If you have already completed the pre-training questionnaire and given us the information requested in questions 1.2-1.6, you may go directly to Section 2.

	1.2 Job title 
(If you are a student developing a LAMS activity sequence as part of your course, put “Student”)
	     

	1.3 Institution 
	     

	1.4 Dept or Subject 
	     

	1.5 Email 
	     

	1.6 Telephone 
	     


End of Section 1
2.
About the module/course which the LAMS activity sequence is to support

Please complete this section once you have decided to use LAMS to support a specific piece of learning. It is intended to help you in your planning and preparation.

General information

	2.1 In this questionnaire we use the term module/course to refer to the specific sequence of learning activities in which you are using LAMS. Please open the list below and select an item in order to specify what this sequence is in your case.

	 FORMDROPDOWN 

	An example of a module within a wider programme is “The Age of Revolution 1789-1848” within a BA History course.

An example of part of a module is the topic “The French Revolution” within the module “The Age of Revolution…”.
A stand-alone course is one which does not form part of any wider programme.

	2.2 If the module/course forms part of a wider programme (i.e. you specified (i) or (ii) in question 2.1), please state:

	Qualification e.g. A Level, GNVQ, BSc, PGCE
	     

	Subject or title of qualification
e.g. Accounting, Biology, Staff development
	     

	Year/length of programme 
e.g. 2/3 for Year 2 of a 3-year programme. 
If it lasts one year or less, put 1/1.
	     

	2.3 Please give the title of the module/course in which you are using LAMS

	     

	2.4 When do you plan to run this module/course? Give the dates

	From             to         

	2.5 If the LAMS activity sequence forms part of a course/module (i.e. you specified (ii) or (iv) in question 2.1), at what point in the course does it come?

	From week no.             to week no.         

	2.6 What is (are) your role(s) in this module/course?

	 FORMCHECKBOX 

Lecturer/tutor/teacher/facilitator
 FORMCHECKBOX 

Courseware developer

 FORMCHECKBOX 

Technical expert

 FORMCHECKBOX 

Other. Please specify:      


Curriculum and intended learning outcome

	2.7 Please give a brief outline of the module/course content:

	     

	2.8 If the module/course is part of a wider programme leading to a recognised qualification, please specify how the curriculum is prescribed:

	 FORMDROPDOWN 


	2.9 Please specify whether you are designing the LAMS activity sequence for a new or existing module/course:

	 FORMDROPDOWN 


	2.10 If the LAMS activity sequence is for an existing module/course, how have you taught this course in the past?
e.g. lectures, seminars, individual project work, group assignments

	     

	2.11 What are the intended learning outcomes of the module/course?

	     

	2.12 Will students be formally assessed on completion of this module/course?

	 FORMDROPDOWN 



Your expectations of using LAMS with this module/course

	2.13 For what purpose(s) have you chosen to use LAMS to support this particular module/course?
Place a checkmark beside all that apply.

	 FORMCHECKBOX 

To motivate/engage students

 FORMCHECKBOX 

To support participation by students in group discussions

 FORMCHECKBOX 

To support collaborative learning

 FORMCHECKBOX 

To support students of differing abilities
 FORMCHECKBOX 

To enable the tutor to help more students in a lesson
 FORMCHECKBOX 

For distance learning
 FORMCHECKBOX 

To support part-time learners
 FORMCHECKBOX 

To provide a common repository of resources
 FORMCHECKBOX 

To track formative assessment
 FORMCHECKBOX 

Other. Please specify:      

	2.14 Based on your current knowledge of LAMS:

	(a) What particular benefits or opportunies do you envisage in using it to support the module/course (i.e. as opposed to using other delivery methods)?

	For the tutor:
	     

	For the students:
	     

	(b) What risks or problems do you foresee?

	For the tutor:
	     

	For the students:
	     


The learning environment

	2.15 Please specify whether learners will do most of their LAMS-based activities in the classroom or a distance learning location:

	 FORMDROPDOWN 

	Examples of a distance learning location are the home and a learning resources centre.

	2.16 Is the course/module wholly online or blended?

	 FORMDROPDOWN 

	Wholly online: all activities are done using the computer.
Blended: some activities are done away from the computer.

	2.17 What sort of interactions will take place through LAMS?

	
	Synchronous
(i.e. participants working in LAMS at the same time)
	Asynchronous
(i.e. participants working in LAMS at different times)

	(a) Tutor-student:
	
	

	Tutor + multiple students
e.g. in explanations to the whole class, collective discussions
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Tutor + individual students
e.g. answering individual students’ questions, giving individualised help
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	(b) Student-student:
	
	

	Students doing classroom-based activities in pairs/groups and communicating whollly or partly through LAMS
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Students doing distance learning activities or homework assignments in pairs/groups
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other. Please specify:

     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.18 What access will students have to professionals or experts other than the tutor/facilitator?
e.g. learning support assistants, demonstrators

	     

	2.19 Access: what considerations (if any) do you need to take in relation to:

	(a) Differentiation:
	     

	(b) Literacy issues:
	     

	(c) Learners’ ease of access to LAMS outside the classroom
e.g. at home or in a learning resources centre
	     

	(d) Learners’ varying IT skills and media preferences:
	     

	(e) Disability issues:
	     


Additional tools

	2.20 If you plan to use LAMS in conjunction with any content resources, please give details:
e.g. Web sites, textbooks or hand-outs

	     

	2.21 If you plan to use LAMS in conjunction with any other learning technologies or aids please give details:
e.g. VLEs, PDAs, modelling programs, presentation software such as PowerPoint 

	     


End of Section 2
3.
Feedback on designing and creating a LAMS activity sequence

By “design”, we mean the process of deciding the structure and content of the activity sequence. By “create”, we mean the process of setting up the actual activity sequence in LAMS.

Please complete this section when you have finished designing the activity sequence and have set it up in LAMS (but before you actually run the module/course with your students).

	3.1 Who designed the LAMS activity sequence(s) for the course/module?

	 FORMDROPDOWN 


	Please give any further useful details:
e.g. structure and organisation of the design team

	     

	3.2 If you designed the activity sequence yourself, did you:

	 FORMDROPDOWN 

	Plan it in another medium first: e.g. using pencil and paper or another computer program.
Create it directly in LAMS: i.e. using LAMS as a design tool.

	If you specified “other”, please give details:

	     

	3.3 When creating your activity sequence in LAMS, did you re-use any part of an existing LAMS activity sequence?

	 FORMDROPDOWN 


	3.4 If you are using LAMS to support an existing module/course:

	(a) What new activities have you been able to incorporate into the module/course?
	     

	(b) What existing activities 
(if any) have you dropped from the module/course, and why?
	     

	3.5 Thinking back on your experience designing and creating this LAMS activity sequence:

	(a) What worked well?
	     

	(b) What didn’t work so well?
	     


	3.6 How well does LAMS support your personal approach to designing for learning?

	 FORMDROPDOWN 

	Very well: i.e. there is a close match.
Quite well: i.e. I have to make a few adaptations to my own approach.
Not very well: i.e. I have to make a lot of adaptations to my own approach.
Not at alll: i.e. I have to make an unacceptable level of adaptations to my own approach.

	Additional comment (optional):

	     


End of Section 3
4.
Feedback on managing a LAMS activity sequence with students

Please complete this section when your students have completed the LAMS-supported module/course.

	It would be helpful for us to look at the LAMS activity sequence which you have created. If you are willing to share it with us, please specify the URL of the activity sequence on the shared LAMS server.
Make sure that it is in the area accessible to all practioners involved in the JISC study.
     


	4.1 Thinking back on your experience teaching and managing the LAMS-supported module/course:

	(a) What worked well?

	For the tutor:
	     

	For the students:
	     

	(b) What didn’t work so well?

	For the tutor:
	     

	For the students:
	     

	4.2 In general, how effective would you say the LAMS-supported module/course was in terms of achieving the planned learning outcomes?

	 FORMDROPDOWN 


	4.3 Please comment on the learning outcomes of the module/course; for example, quality of outcomes, assessment scores. If possible, please compare the learning outcomes with those achieved by other cohorts studying similar material using other delivery methods.

	     

	Were there any unexpected learning outcomes?

	     

	4.4 In general, how effective would you say the LAMS-supported module/course was in terms of enhancing students’ experience of learning?

	 FORMDROPDOWN 


	Additional comment (optional):

	     

	4.5 We are interested in any observations which you (and/or your colleagues) have made during the LAMS-supported module/course. Please either:

	· Comment on any observations which you (and/or your colleagues) have made in relation to:

	(a) Students’ motivation to learn:
	     

	(b) Students’ willingness to participate in the learning activities:
	     

	(c) The tutor’s ability to make ad hoc variations to the lesson in response to specific circumstances:
	     

	(d) Students’ control over their learning experience:
	     

	(e) The quantity and quality of tutor-student interactions:
	     

	(f) The quantity and quality of peer interactions in collaborative activities:
	     

	(g) LAMS’ effectiveness in supporting students working asynchronously and/or remotely:
	     

	(h) Any ways in which the tutor and/or students used LAMS that hadn’t been planned beforehand
	     

	(j) Any other observations:
	     

	Or

	· Send a summary of observations to us as an email attachment.
See “What to do next” at the end of this questionnaire.

	4.6 We are also interested in feedback from learners about their experience with LAMS. Please either:

	· Summarise learners’ feedback here:

	
     

	Or

	· Send a summary of feedback to us as an email attachment.
See “What to do next” at the end of this questionnaire.


End of Section 4
5.
Summing-up: overall feedback on designing and managing learning activities with LAMS

Please complete this section when your students have completed the LAMS-supported module/course.

	5.1 Looking back to question 2.14, please comment on the extent to which:

	(a) The envisaged benefits and opportunites have been realised:

	     

	(b) The envisaged risks or problems have been realised:

	     

	5.2 What effect (if any) has using LAMS had on your approach to designing for learning?

	     

	5.3 What effect (if any) has using LAMS had on your approach to teaching?
e.g. if you have run this course/module before using a different delivery method, how has teaching it via LAMS been different? Or, if this is your first experience using a VLE, how has teaching via LAMS differed from your customary approach? Or, if you have experience teaching via VLEs, how does teaching via LAMS differ?

	     

	5.4 If your institution were to adopt LAMS for general use, what sort of impact would you expect teaching via LAMS to have on your current workload? 
(Please exclude technical issues: e.g. time taken to set up students’ access to the activity sequence.)

	 FORMDROPDOWN 


	Additional comment (optional):

	     

	5.5 To what extent has using LAMS required you to develop new IT skills?

	 FORMDROPDOWN 


	Additional comment (optional):

	     

	5.6 A key feature of LAMS is the ability to re-use activity sequences and to share them with other practitioners. How important do you consider this feature to be?

	 FORMDROPDOWN 


	Additional comment (optional):

	     

	5.7 If your institution were to adopt LAMS for general use, how likely would you be to use it again with the same course or with another course?

	 FORMDROPDOWN 


	Additional comment (optional):

	     

	5.8 What advice would you give to another practitioner planning to use LAMS to support a module/course using LAMS activity sequence?

	     

	5.9 Finally, if you have designed and/or run courses using VLEs, please make any further comments on your experience with LAMS in relation to these VLEs, in terms of designing and managing learning. 
e.g. what are the advantages/drawbacks of LAMS? If you incorporated LAMS into a VLE for this course/module, how well did this work in terms of design and teaching?

	     


End of Questionnaire: What to do next
Please make sure that you have completed all five sections of the questionnaire. Then:
· If this questionnaire was given to you by someone in your organisation, please return it to them according to their instructions.

· If this questionnaire was sent directly to you by the LAMS Evaluation Team, please save it for the last time and return it as an email attachment to liz.masterman@edstud.ox.ac.uk. 

In either case, please attach any other documents which you are willing to share with us as requested in Section 4, together with any other documents which you think might be of interest to us. Please indicate the contents and filenames of these documents: 

	Summary of observations from LAMS sessions
	     

	Summary of learners’ feedback
	     

	Other:     
	     


Strict confidentiality will be observed in relation to these documents.

Once again, thank you for taking part in the LAMS Evaluation Study. 

The JISC LAMS Evaluation Team.

JISC LAMS Evaluation: Design Questionnaire
Introduction: 2 of 2
© 2004 JISC and the University of Oxford

