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Communications and Marketing

Creating a plan
	Objectives of the activity
Identify and clarify your communication priorities: 

What needs to be achieved?

What should be done?

What would be beneficial to achieve?

Ensure that your objectives relate to JISC strategic objectives.

Remember, you will need to Inform to raise Awareness, Educate to enable Understanding, Involve to gain Acceptance, Motivate Action and Support through Change. The amount of time and resources (people, equipment and money) that you invest into your communication activity with depends upon the nature of your objective. 




	Key messages
Define your key messages- these will be strongly dependent upon your audience.




	Audience/s
Where are your audiences right now? 

Consider the objectives of your communication campaign. What is your audience destination? Where do you want your audience to be after your campaign? 




	Vehicles
What is the best way of conveying your key messages? How can you best take your audience to your campaign destination?

How many different communication methods are appropriate? It’s advisable to stick to a small number of methods at most.




	Resources
Research and allocate resources: people, equipment and money.




	Timescales 

Develop your communication schedule. Avoid information / initiative overload.



	Measures of success
It’s helpful to understand whether your communication reached your audience/s. Below are some criteria that will help determine your message measurement, but there are many other ways to measure the success of your communications.

Relevance – was the message appropriate and clear in purpose?

Clarity – was the message coherent and easily understood?

Credibility – was the message believable and trustworthy?

Response – what was registered impact of the message?

Satisfaction – was the audience satisfied with the communication?
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