General questions
· How do learners currently experience e-learning systems and approaches? How does this compare with their experience of more traditional approaches to learning?
· How autonomous are learners in their use of e-learning systems and approaches? How far do they make use of ‘e-living’ and informal e-learning skills?
· What are the significant differences among learners in terms of their experiences of e-learning? 
· How can we better support learners in their use and understanding of e-learning opportunities?
· How can we promote the development of systems that will improve learners’ access to and choice of e-learning opportunities (‘pedagogically sound, learner centred and accessible)?
	Objective


	Work Packages/Activities
	Consultation questions

	(1) to review and enhance current knowledge about effective pedagogies for e-learning;
	1c. Review: learner experience of e-learning (ongoing)
	· What research and other accounts of learner experience could inform this study?

· What do we still need to find out about the learner experience of e-learning?

· How can we best find this out?

· How can we reach the widest possible range of learners?
· How should we describe the range of learner experience (e.g. in terms of tasks/activities undertaken, environments used, or longer-term learner characteristics)?

	(2) 
	1d. Research study: learner experience of e-learning
(begins May 2005)


	· Does this account of learners’ experience of e-learning fit with your expectations and experience? What new light does it shed? What are the really significant findings?
· How should we interpret these findings in relation to (a) learner-centred practice (b) learner-centred policies and organisational strategies? 

· What gaps are there? Which questions need further study?
· How do these findings relate to findings from the ‘design for learning’ theme (models, scenarios) and the elicitation of practice study (WP1e)?

	(3) 
	1e. Elicitation of practice study (begins summer 2005)
	· Does this account of practice fit with your expectations and experience? What are the unexpected and/or significant findings?
· How should we interpret these findings in relation to (a) strategies for staff development, teacher training and CPD? (b) organisational strategies and policies? 

· How can these findings be used to develop user requirements for e-learning systems?

· What further work do we need to undertake? What gaps are there in our understanding? What questions deserve further study (e.g. because likely to have an impact on practice)?

· How do these findings relate to findings from the learner experience study (WP1d)?

	(4) to explore how this knowledge can be effectively applied to enhance learners’ access to and participation in e-learning
	2b: Review: learner differences (completed)


	· What are the implications of these findings for effective practice with e-learning?

· How can these differences be represented, for example in WP3 below, and so taken into account in planning and designing learning opportunities?

	
	2c. Exploratory work on e-portfolios (completed)

2d. Exploratory work on e-assessment (begins May 2005)
2e. Exploratory work on personalised learning (begins May 2005)
	· How can e-learning and e-assessment systems be used to support pedagogically sound, learner-centred, accessible assessment?

· How can e-portfolios be developed and used to support effective personal development, planning, reflection and review?

· What aspects of personalisation are most valuable to the learner? What are the costs and benefits to the provider? Is there a trade-off with collaborative learning?

· How should this exploratory work be taken forward? What are the key issues for further development and integration of themes?

	(5) to develop terminology and frameworks that will improve understanding and sharing of practice in e-learning;
	3. Develop taxonomies for learning tasks, outcomes, tool types and key learner differences
	· What existing and emergent terminological frameworks are there in these areas?
· Do they do justice to the richness of learner conceptions of their learning?
· How could (more) appropriate and usable frameworks/taxonomies be developed?
· How could these be used within educational specifications and standards?
· How could these support pedagogic planning and evaluation?

	(6) to promote the development of frameworks, models and systems that will improve learners’ access to and choice of e-learning opportunities
	4. Input to development work on e-portfolios, e-assessment and personalised learning environments
	· What are their implications of findings from WPs 2c-e for the development of pedagogically sound, learner-centred, accessible learning environments?
· How can these findings be used to develop scenarios, use cases, reference models and other user requirements models for e-learning developers?

	(7) to develop recommendations and resources for the community, e.g. practical toolsets, methodologies etc.
	5a. Collation and synthesis


	· What other programmes and agencies are doing work in this area? How could we work with them productively e.g. to ensure strategic alignment?
· What recommendations are arising from these projects and how should they be communicated, e.g. to other JISC programmes and services, JISC user groups, and externally to partner organisations?
· What is our continuation strategy for this work?

	1. 
	5b. Design, create and maintain practitioner-based resource(s)


	· What use do you make of the e-Learning and pedagogy web site? How could it better support your practice?
· What use do you make of articles, conference papers and newsletters about e-learning? Are these a good avenue for communicating about this programme?
· What kind of resources have actually made a difference to your e-learning practice? What support have you had in using those resources?

· Do you regularly communicate with other practitioners about e-learning? How could that process be better supported?

	2. 


