JISC MLEs for Lifelong Learning Programme Case Study Template
The fields identified in this template are derived from others used in the JISC e-Learning Programme. The purpose of these case studies is to capture examples of changing practice as it emerges from a development programme. The case studies will be available from the JISC e‑Learning website. The Effective Practice with e-Learning case studies
 focus on learning activity, which is defined as:

‘an interaction between a learner and an environment, leading to a planned outcome. It is the planned outcome which makes it purposeful activity’.

However, following discussions with the project teams, it was agreed that the focus should be on learner activity. While this encompasses the above definition it also emphasises the wider context of the learner’s engagement with the institution and its processes. The activity takes place in the context of a pedagogical approach derived from a perspective on the nature of the learning process. In broad terms three perspectives have been identified; associative, constructive and situative. For this development programme it was agreed that the situative perspective was the most appropriate where learning is viewed as social practice and learners develop their identity through participation in specific communities and practices.
In discussion, it was also suggested that a recent paper by Scott Wilson form CETIS which explores the relationship between the pedagogical perspectives and the e-Learning Framework
, provides some useful insights. In the paper, the pedagogic choices that could be made are categorised in the context of resource constraints, administrative models and technical interoperability. Each of the pedagogical perspectives is then viewed in terms of things that are potentially amenable to manipulation. For the situative view the suggestions are:
· Interaction Mode – the environment needs to support the learner so that they feel better able to participate and to develop their identity. The interaction mode needs to emphasize communication above all, and is more important than factors such as richness of presentation capability.

· Connection Mode – communication and having a virtual "presence" within a community are important aspects of learning, and the connection mode should provide the best opportunities to engage and communicate. At the same time, it's important that learners don’t get bombarded with communication if they don’t want to, so being able to selectively disconnect is an important feature.
· Structure –  is very important, and should enable learners to interact with both one another and with teachers and other models of competence. The environment should be structured around the social organisation of learners, enabling people to find others with similar interests, goals, or desired capabilities regardless of formal unit organisation. At the same time, the environment should not be overwhelming, and allow the capabilities of the environment to gradually unfold as the learner gains confidence.

· Affordance – communication is a key aspect of learning, and the environment should promote features that enable people to connect and share ideas, and allow them to express their identity with others.
· Workflow –  can provide an important supporting role in assisting learners in managing their engagement with the subject. However, wherever possible workflows should encourage interaction and group working and communication rather than simply provide a solo ‘page turning’ experience.
The template overleaf is intentionally broad in order to try and cover most of the learner activity situations that may have arisen through the work of this programme. In completing it, practitioners are asked to complete all sections as a comprehensive narrative about an instance of practice. The completed template should be 2 – 4 pages of A4 in length.
	Heading/sub-heading (field)
	Description

	Case study title
	Something snappy and/or explanatory

	Institution
	Name and department

	Institutional context
	Give brief details of institution, type of learners and learning environment in which this activity takes place

	Learner activity
	Briefly outline the learner activity – for example using an e‑portfolio tool

	Pedagogical / technical approach 
	Briefly describe the pedagogical perspective or technological approach for the activity 

	Intended outcome(s) 
	Describe the objective(s) behind the practice outlined here

	Challenges
	Identify the issues that required attention or which prompted you to re-assess your previous practice – why did this need to change?

	Established practice 
	Identify features of the practice previously in use – how you used to do things

	The e-learning advantage 
	Describe the benefits of this addition or amendment to practice through e-learning, as experienced by learners, practitioners and/or the institution as a whole

	Key points for effective practice 
	Briefly identify the most important points in this case study for other practitioners – these may include risks as well as benefits

	Conclusions and recommendations 
	A summary of how, why and to what extent the practice outlined here has been effective

	Additional information 
	Use this optional section to add related materials or content – can this be seen somewhere, is there a key contact?

	Author(s) and date
	Who completed this case study and when?


� See JISC Effective practice with e-learning at http://www.jisc.ac.uk/index.cfm?name=elp_practice


� See JISC e-Learning Focus at http://www.elearning.ac.uk/features/pedagandws





