	Timetable for FAIR & X4L Programme Meeting,

23-24 June, Warwick Hilton


	
	23rd June

	11:30 -1:00
	Registration (Lunch is served from 12:00pm)

	1:00 -1:20
	Welcome and introductions

	1:20 – 2:00
	Effecting cultural change (Ruth Jenkins, University of Birmingham)

	2:00 – 2:45
	Internal marketing (Paul Davey and Robin Gadd)

	2:45 – 3:15
	Tea

	3:15 – 4:15
	Project Management 
	Technical Forum

· e.g., metadata standards, discovery standards, technical frameworks

	
	Addressing user needs 
	

	4:15 – 4:45
	Follow-up on EFX (Peter Brophy)

	4:45 – 5:25
	Portals: Learning & Teaching Portal/Subject Portals Project

	6:30
	Dinner


	
	24th June

	9:00 – 10:30
	FAIR:

Presentations/discussion on

· Preservation 

· Delivery
	X4L:

Open session: demos of JISC collections & NLN materials (all morning)

· Strand B update (JORUM, TOIA, RELOAD)

	10:30 – 11:00
	Coffee

	11:00 – 12:30
	Cluster meetings
	Themed gatherings

	12:30 – 1:00
	Plenary session: Feedback and Discussion

	1:00
	Lunch and close


