Programme Meeting Dates

Project team members are required to keep as many of the other dates free as possible.  These will be used for programme workshops, training events, evaluation meetings and activities, project visits, etc.

	
	Year 1 (01-02)
	Year 2 (02-03)
	Year 3 (03-04)
	Year 4 (04-05)

	Qtr 1 

(Aug – Oct)
	
	Thur 29 Aug 02

24/25 Sept 02

Wed 23 Oct 02
	Thur 28 Aug 03

23 Sept 03

15/16 Oct 03
	Thur 26 Aug 04

22 Sept 04

14/15 Oct 04

	Qtr 2 

(Nov – Jan)
	
	Tues 26 Nov 02

Wed 11 Dec 02

Thur 30 Jan 03
	Tues 25 Nov 03

Wed 10 Dec 03

Thur 29 Jan 04
	Tues 23 Nov 04

Wed 8 Dec 04

Thur 27 Jan 05

	Qtr 3 

(Feb – Apr)
	Programme Induction Meeting –  12 April
	18/19 Feb 03

Tu25 Mar 03

Thur 17 Apr 03
	25/26 Feb 04

Tues 23 Mar 04

Thur 15 Apr 04
	22/23 Feb 05

Tues 22 Mar 05

Thur 14 Apr 05

	Qtr 4 

(May – July)
	Wed 22 May 02

Tue 18 June 02

16/17 July 02
	Wed 21 May 03

Thur 26 June 03

Tues 22 July 03
	Wed 19 May 04

Thur 24 June 04

Tues 27 July 04
	Wed 18th May 05

June/July 05


Programme Meetings

Dates in bold are Programme Meetings: These will be the main programme events each year, spread over 2 days from lunchtime to lunchtime.

All members of the project teams are welcome.. The main themes for each programme meeting will be based on issues arising in the programme. Project managers should ensure that relevant project team members attend.

Project Progress Reporting Framework

Progress reports will be used to provide both a monitoring function for the JISC Programme Office and also a formative function for the Evaluation and Support projects and the wider JISC community.

The reporting framework is intended to provide a consistent approach to the programme reporting mechanism.  The project reporting dates are timed to precede programme meetings and will be used to inform the activities and issues discussed at these meetings, as well as contribute to the formative evaluation of the programme.  Projects should use these six monthly reporting cycles as an opportunity to review and reflect upon progress, which should include all relevant members of the project team.  Projects may wish to time their own review meetings to feed into this formative process.

Project progress reports should be submitted on the dates shown below. Each report should include an overview of project activities, outcomes and issues for the proceeding period, project reflections and a budget report.  The project reflections should consider lessons learned, evaluation outcomes, project management issues, etc.  The programme manager will supply a report template.

	
	Year 1 (01-02)
	Year 2 (02-03)
	Year 3 (03-04)
	Year 4 (04-05)

	Reporting Period 

(01 Aug – 31 Jan)
	Project plans and Consortium Agreement within 3 months of the project start date.
	Report due

31/01/03
	Report due

31/01/04
	Report due 31/01/05

	Reporting Period 

(01 Feb – 31 July)
	Report due

31/7/02
	Report due

31/7/03
	Report due

31/7/04
	Final report due 31/07/05

	
	
	
	
	


