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A review of the management of technology-rich open plan learning and teaching spaces in UK further and higher education

1. Background

The need to rethink learning environments in the light of new technology and new patterns of working has, in the recent past, been well documented. Work in this area conducted under the aegis of the JISC includes the publication Designing Spaces for Effective Learning (March 2006) and the JISC infokit Designing and Planning Technology- Rich Learning Spaces (March 2007) and there are other organisations also working in this field such as those based at the Universities of Birmingham and Wolverhampton and at Futurelab. The focus of this review is how to ensure that these new learning environments based on open plan technology rich space work and document how they are managed to achieve their aims. How can open, interactive environments be managed to accommodate the variety of needs from those users requiring peace and quiet, group meetings, and more intimate working arrangements enabling them all to operate effectively in the same space?
2. Aims and Objectives

The review will cover, and determine best practice in, technical issues relating to dealing with the containment of noise, the maintenance of good ventilation, the management of circulation, maintenance of flexible use of the space, behaviour management, and management of access to technology and its use. This is not deemed to be a complete list as is likely that factors will arise during the course of the review from the questionnaire and institutional visits that are specific to a particular space, location, or organisation. 

3. Overall Approach

The reviewers recognise that experience with open plan working space in the education sector is relatively young, whereas the field of office design is relatively sophisticated. It is therefore proposed to undertake a broad initial study that gathers experience from a range of environments.

In the first phase of the project a literature review and desk research exercise will be carried out to determine currently documented understanding of, and strategies for dealing with, the issues under investigation.

In parallel with this desk research an initial trawl of institutions will take place based on the electronic distribution of a questionnaire. First results from the questionnaire and early input from desk research will inform questionnaire development at an early stage of the project and, if necessary, the questionnaire will be modified and developed accordingly. It is proposed that electronic distribution lists will be used for distribution of the questionnaire.

This initial work will provide a basis for more in depth work with selected institutions in the form of telephone interview and visits.

It is expected that a wide diversity of practice will be identified and documented but the focus of the project will be the production of case study material.

4. Project Outputs

1. Guidelines and recommendations for senior managers regarding the topic of the review based on desk research, questionnaire results, conversations with practitioners and site visits.

2. A final report with a minimum of six case studies (co-ordinated with JISC infonet current stock of case studies on technology-rich learning spaces)

3. These from the project will be made available to JISC infonet for incorporation (by them) into the infokit “Designing and Planning Technology-Rich Learning spaces”.

5. Project Outcomes

Expected outcomes will be:

1. Availability of an authoritative source of guidance for institutions and managers on best practice in the area of the study.

2. Six case studies covering a broad range of examples

3. Additional information to supplement the JISC infokit on Designing and Planning Technology Rich Learning Spaces on the management of technology rich open plan learning and teaching spaces.
6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	Senior Managers
	Resource effectiveness
	high

	Departmental managers
	Efficiency and effectiveness of space provision
	high

	Learning, teaching and support staff
	Space availability and effective function
	high

	Learners
	Fitness for purpose of space and technology resources
	high


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing availability
	1
	5
	5
	Key project staff have allocated time to project.

	Organisational -  effectiveness
	1
	3
	3
	Project relatively small scale so issues not likely

	Organisational – Insufficient time for project
	1
	4
	4
	Extended timescale already agreed with programme manager as compared with original submission. Residual risk relates to availability of respondents.

	Organisational – Lack of respondent co-operation
	2
	4
	8
	Early contact and relationship building


8. Standards

9. Technical Development

10. Intellectual Property Rights

IPR in the outputs of the project will be with Hefce/JISC
Project Resources

11. Project Partners

Les Watson – lead consultant

Hugh Anderson – consultant

Katherine Starchan Davis - consultant

12. Project Management

The client point of contact is Les Watson, and the link person at JISC is the programme manager Heather Williamson. This is a relatively small scale short term project involving few project team members. Weekly reviews of progress will be undertaken by ‘phone and email within the team against the project plan and any potential deviations from plan dealt with.
13. Programme Support

Access to JISCmail lists would be very helpful 

Close liaison with JISC infonet. Support for questionnaire distribution (web and email list access) in particular would be useful.
14. Budget

Project to be delivered within agreed 12k budget inclusive of VAT and expenses. Invoice dates (each for 4K) will be April 2007, June 2007, July 2007.

Detailed Project Planning

15. Workpackages

This is a small scale project and as such there is not division of labour as to tasks as these have shared responsibility by the team members identified with lead responsibility resting with Les Watson. However there are 6 phases within the project as identified in the original submission to JISC. These will mainly be conducted in series although it is anticipated that there may be some overlap in the early desk research, questionnaire and telephone survey work. See workpages document attached.
16. Evaluation Plan

Key evaluation points will be based on reporting meetings and materials production.

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Mid May
	Initial information gathering and desk research
	New emerging issues for inclusion or not.

Gap identification.

Case study identification
	Comment and discussion
	Agreement with client on scope, Gaps and case studies

	Early July 
	Draft Final report
	Fitness for purpose
	Comment and discussion
	Agreement on fitness for purpose

	Project completion and materials dissemination
	Final report, guidelines and case studies
	Fitness for purpose
	Comment and discussion
	Agreement on fitness for purpose


17. Quality Plan

There will be continuous quality assessment of the project through open communications on progress, objective s and output. Key points of quality assurance will be:

Monthly contact with programme manager

Interim reports
18. Dissemination Plan

The project will make recommendations concerning dissemination of findings. At this early stage it is clear that post completion and delivery of the guidelines and case studies dissemination could occur via JISC publicity and the JISC infonet web site.

19. Exit and Sustainability Plans

The production of the project outputs will mark the end of the project. However the continued availability of materials via the JISC and JISC infonet as part of the Designing and Planning Technology Rich Learning spaces infokit will enable continued support and development for the themes within the project materials and for further development of the methods and ideas they contain  by the community.
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