Enhancing Learner Progression – Implementing an e-portfolio for transition.


The following information was developed as a result of lessons learnt from the Enhancing Learner Progression project on the issues of implementing an e-portfolio for student transition.

	What is the e-advantage?
	What would they use it for?  Will it be assessed/compulsory or voluntary?
	A higher percentage of students will engage with an assessed/compulsory e-portfolio but their relationship with the activities and with the tool will be more than likely ‘strategic’ i.e. they will only complete the parts that they need to for assessment purposes.  Voluntary usage will yield lower numbers of users but those who do engage are more likely to continue to do so at a deeper level.

	
	Materials:  Adapt or Create?
	Pre-existing paper-based materials will need adapting to the online environment.
Long pages of text do not work well in e-portfolios.  Can the materials be enhanced with the use of pictures, video or podcasts?  Is it clear when the students need to make entries and what they are responding to?  Relevance is a major factor in engagement, particularly with voluntary usage e-portfolios.  Ask yourself what will the students gain or learn that will be of use to them in the e-portfolio.  What is the added value?  Students cited the activities as the most useful aspect of using the e-portfolio (voluntary).
If appropriate involve those who will be providing feedback or using the e-portfolio with the students in the design of the materials.  It is important that they are familiar with the layout and design of the materials and have ‘ownership’ over the content.

	Identify roles
	Technical & Support
	Identify ICT staff to install (if necessary) or provide access to, if hosted on a 3rd party server, the e-portfolio tool?  Initial access is vital to the levels of engagement and ‘reputation’ of the tool.  This may also involve creating usernames and passwords depending on the type of tool utilised.
Ensure there is access to a named member of technical staff familiar with the tool to deal with any problems that arise.  

	
	Teaching Staff/Support Staff
	The involvement of those providing feedback is vital.  The receipt of feedback was the most important factor in maintaining engagement.  Identify staff members who will be involved in the provision of feedback and, as mentioned above, involve them in the design or adaptation of the materials but also get them involved before this stage discuss with them how will it impact on their work?  The use of the tool should compliment existing learning activities not create more work. 

	The Tool
	What do you want it to do?
Budget?
	You will need to think about cost as well as the capacity for students to control access to their work, use of multimedia if required etc.  Can you use your existing VLE (if appropriate) or do you need to look at other e-portfolio tools. 

	What activities do I need to organise to launch the e-portfolio? 
	Activities
	Familiarise students and feedback providers on the use of the tool.  It’s advantageous to go through the first entry with them to ensure they understand how to get started.  Just show them what they need to do for the purposes of the learning/recording activities.  They will familiarise themselves with the other functions of the tool.  Ensure that materials, help documentation is located in and outside of the tool on paper or available on the intranet.  Make it clear who the contact is for technical support.
Do not just focus on solely technical matters highlight the increasing use of e-portfolios and other online tools in higher education and in professional training.  Discuss the importance of being able to reflect on personal strengths and weaknesses, of keeping records of achievements and how these activities are important for Personal Development Planning in HE and for appraisals in the work place.

Also discuss with students how this fits in with their course and or other activities. Students should not view e-portfolio activities as ‘extra’ work.  This will lead to low level or non-engagement.

It should also be made clear to students what is expected of them and what they can expect in return.  If they are to receive feedback through the tool how long can they expect to wait.  Some students stopped using the e-portfolio and only restarted when they received feedback on their previous entries.

	
	Who will be responsible for the delivery of activities
	The best combination would be a member of the ICT team and an enthusiastic e-portfolio user/advocate!  

	Who will support students in the use of e-portfolio and how (face to face or online)?
	Feedback providers need to decide how they will provide feedback.  If this is to be face to face ensure that the feedback is also recorded in the e-portfolio by the staff member or by the student.  If feedback is provided on external assessment forms can these be scanned into the system or created online (if necessary).

	Evaluation.  What am I evaluating and who will want to know?
	Use of e-portfolio 


	Does the tool meet you, your learners and feedback providers needs?  Is it easy to use/navigate?  Plan to evaluate pre and post use.  Are the suppliers of the software interested in the evaluation results?

	
	Impact on teaching and learning
	Aside from the use of the tool what impact has the use of the e-portfolio had on learning outcomes.  Decide which outcomes you wish to measure and plan evaluation exercises throughout the e-portfolio usage period. Depending on what you wish to measure you could ask:  Has knowledge increased pre and post use?  Has confidence increased?  Are students better prepared?  Have completion rates increased?  Pass rates increased?
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More information can be found at www.elp.ac.uk
Transition stages





1. Raising aspirations (from primary school age upwards, including adults) 


2. Better preparation/pre-entry support (raising attainment to aid transition from school to higher education) 


3. First steps in higher education (including induction programmes and assessment of key skills) 


4. Moving through the system (supporting students) 


5. Student success / employability (achievement and preparation for work) 
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