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ITT new web site – example of subsequent pages

Comment
Paul adds:

”It would have been great if we could have implemented some of the intelligent search criteria 
and the use of HTML5. However, time and budget are against us at the moment. Hopefully this 
will change with time.”
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7.	 Kings College London, HSaP Subject Centre

Introduction
The Health Sciences and Practice (HSaP) Subject Centre (www.health.heacademy.ac.uk/) provides 
discipline based support to departments and individual academics to provide the best possible 
higher education learning experience for all students, both in academic and practice contexts. 
HSaP also work with the wider health professions community to contribute to policy development 
and implementation, which covers the many, rapidly changing, agendas that are relevant to health 
professions education.

Two staff members attended the workshop: Sabah Boulebbad, the Centre’s Senior Administrator and 
Charles Kasule who is the Communications and Resources Officer. They are responsible for much 
of the online content that is produced for the Centre’s web site covering over 40 subjects (equating 
to 20% of the student population). Aspects of their work include: producing content for the Higher 
Education Academy (HEA) website that hosts the HSaP events booking system; updating content with 
resources from past events; event and site promotion via relevant mailing lists and social media 
tools; data management for mailing list software and data analysis for reports. Their team is also the 
first point of contact for web enquiries. 

Progress
In returning from the workshop, their immediate goal was to optimise the content-rich site for both 
search engines and users. Below lists the main tasks that were carried out to improve the site’s 
accessibility and visibility.

Priorities Subsequent action taken

Review the documents and web objects 
(such as a pdf, presentation or Word file) 
within the web site

Improving all material so they are properly tagged, 
example of a presentation at: www.health.heacademy.
ac.uk/news-events/eventsbox/events2011/tis170211/

Review content to display important 
content at top with detailed information 
below 

Improving all content to use the ‘pyramid format to 
attract the attention of users, see example: www.health.
heacademy.ac.uk/news-events/eventsbox/events2011/
ipesig180142011

Explore how page content can be 
modified to improve how search engines 
index each page

Improved ‘breadcrumb’ navigation at the top of each page 
using the main keywords that relate to content

Create composite pages to allow for the 
dynamic content of the site

As an example, see: ‘Areas of focus’ pages at: www.health.
heacademy.ac.uk/focus – it enhances user’s experience, 
avoid “dead” content, and optimize the use of content 
already present on the website

Include Creative Commons Licenses 
information

All resources are published on the website and endeavour 
to make them all openly accessible to help cross-
fertilization over the 40 subjects

Make better use of Twitter account  
(@hsapsc)

Procedure for using twitter agreed, that is, what to tweet 
about news, events, workshop sessions and what format 
to use when tweeting to make them consistent easing user 
experience

Started to use ‘bit.ly’ to shorten URLs and monitor traffic 
to the web references and an appropriate hashtag will be 
used in the next eLearning in Health conference sessions

Improve Wikipedia entry Wikipedia entry amended at http://en.wikipedia.org/wiki/
Health_Sciences_and_Practice_Subject_Centre and an 
updated list of publications has been added.

http://www.health.heacademy.ac.uk/
http://www.health.heacademy.ac.uk/news-events/eventsbox/events2011/tis170211/
http://www.health.heacademy.ac.uk/news-events/eventsbox/events2011/tis170211/
http://www.health.heacademy.ac.uk/news-events/eventsbox/events2011/ipesig180142011
http://www.health.heacademy.ac.uk/news-events/eventsbox/events2011/ipesig180142011
http://www.health.heacademy.ac.uk/news-events/eventsbox/events2011/ipesig180142011
http://www.health.heacademy.ac.uk/focus
http://www.health.heacademy.ac.uk/focus
http://twitter.com/hsapsc
http://bit.ly
http://en.wikipedia.org/wiki/Health_Sciences_and_Practice_Subject_Centre
http://en.wikipedia.org/wiki/Health_Sciences_and_Practice_Subject_Centre
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Below example illustrates how: 

�� breadcrumbs are used (under the main navigation) to let the user know where they are on the site 
and enabling them to be indexed by search engines;

�� ‘at a glance’ information displayed in the table for users to see immediately the main workshop 
details;

�� links to further information available on the page.

Web page publishing one of HSaPSC’s events

Comments
Recently the Centre upgraded the CMS to the new version of Plone, an open source content 
management system, to maintain the online content. This has made work much easier, such as:

�� we can now identify which pages are linked to a file – broken links were not previously identifiable;

�� the frequency use of keywords can be identified which was not previously possible (for example, 
we found the term ‘Interprofessional Education’ is also searched as ‘IPE’ but identifying which 
pages/items had only the keyworks ‘Interprofessional Education’ was rather difficult) – being 
able to update keyword to the current use has proved to be invaluable in enhancing the user 
experience.

One thing we were not able to do yet was set up the sitemap for the new website. The website 
structure has changed quite a lot from our previous website and have not yet had the time to update 
it. Sabah concludes:

“The workshop has totally changed the way I look at my work and given me a much better 
understanding of how items are linked and how much we can better serve our community by 
using the tools at our disposition. Thank you all so much for such an enlightening workshop.” 
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8.	 Kingston University, Faculty of Arts and 
Social Sciences

Introduction
The Faculty of Arts and Social Sciences (http://fass.kingston.ac.uk) comprises of five Schools, each 
of which providing a wide range of undergraduate, postgraduate and research degrees in which to 
specialise. They are:

�� School of Economics – well-established centre of excellence for the teaching of Economics

�� School of Education – consistently rated among the top education departments in the country

�� School of Humanities – an intellectually challenging environment in a wide range of disciplines

�� School of Performance and Screen Studies – brings together the fields of Dance, Drama, Film 
Studies, Music and TV Studies

�� School of Social Science – dynamic centre for teaching and research across the social sciences.

The Faculty representative who attended the workshop is responsible for maintaining the wealth of 
content for the Schools. Although there were many areas that needed to be considered, it was the 
area of improving the content structure that was of most importance.

Progress
Whilst the site had an appropriate ‘top level’ structure in place, the rest of the site required reviewing 
to separate the content from the design, emphasising headings correctly and optimising the site 
for search engines. This included breaking down large bodies of text by such means as using lists, 
creating sub menus with images on key pages etc.

One of the Faculty pages illustrating revised content structure

http://fass.kingston.ac.uk
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Comments
There are other areas which need addressing especially continuing to optimise the web site for 
search engines, but due to time restraints has not been possible up to now. They include:

�� improving the metadata – at present, all Faculty pages have the similar description (see below) 
 
<meta name=”description” content=”The Faculty of Arts and Social 
Sciences is a part of Kingston University London.” /> 
 
and keywords (as below): 
 
<meta name=”keywords” content=”Kingston University, K84, Kingston, 
University, London, KU, Faculty of Arts and Social Sciences, FASS, 
courses, postgraduate, undergraduate, research, faculty, schools, 
activities” /> 
 
however, each page would need to be reviewed to ensure that the metadata is unique for each 
page and fully reflects the page content – this would make it more likely for search engines 
to display the correct page relating to the relevant description and keywords than it would at 
present;

�� enhancing the metadata by using RDFa and standard metadata vocabularies.
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9.	 Leeds College of Music Library

Introduction
Leeds College of Music (www.lcm.ac.uk), with over 1,000 full-time and 1,500 part-time students, is 
the only specialist music college to offer both Higher and Further Education courses. The College 
provides a unique opportunity for students to progress from BTEC courses through to Undergraduate 
and Postgraduate degrees. 

The Library service brings together a wealth of online web based services and an extensive collection 
of print and audio visual materials. To supplement lectures and seminars, students have access to 
web based support via the College’s virtual learning environment, ‘Space’. This includes electronic 
journals, books, online forums and other interactive content. Space is the student’s central point of 
information about the College and their courses with module handbooks, assignment briefs, details 
of all College performances and many other events and services

Phil Bailey is the Information and Learning Technology Librarian at the College and is responsible 
for maintaining the Library and E-Resource pages within the Virtual Learning Environment (VLE) that 
provides students with a wealth of resources including access to E-Resources such as Rocks Backs 
pages, Oxford music online, Desktop DJ, Naxos, JSTOR. The subject of most interest was using and 
evaluating the potential of the social web.

Progress
On returning to work, he was able to implement some of the ideas immediately.

Priorities Subsequent action taken

Set up of the Library’s Facebook 
page

Available at: www.facebook.com/pages/Leeds-College-of-
Music-Library/123985260976158

Set up of the Twitter account Now using twitter account (@LeedsMusicLib) to keep in contact 
with students

Publicise the links to the social 
media sites

Twitter widgets are on pages within the VLE to provide the 
students with up to date information

The Library’s facebook, twitter, youtube and delicious icons are 
displayed on the VLE pages as well as the screensavers on the 
library computers

Youtube library video advertisement via the VLE news, www.
youtube.com/watch?v=A7ipZEk97Yk

On Facebook page, the link to the OPAC library catalogue (OLIB) 
is available for students to access their library account to: renew, 
reserve or order items; check the new stock list; get access to 
Ebooks

http://www.lcm.ac.uk
http://www.facebook.com/pages/Leeds-College-of-Music-Library/123985260976158
http://www.facebook.com/pages/Leeds-College-of-Music-Library/123985260976158
http://twitter.com/@LeedsMusicLib
http://www.youtube.com/watch?v=A7ipZEk97Yk
http://www.youtube.com/watch?v=A7ipZEk97Yk
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Library’s facebook integrating their tweets with news of interest 

The Leeds College of Music Library’s twitter page 
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Comments
Phil concludes:

“I found the workshop very interesting and being able implement some of the things as soon as I 
got back to work was a bonus.”
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10.	UKOLN’s 2010 IWMW event

Introduction
UKOLN (www.ukoln.ac.uk) is an applied research organisation based at the University of Bath. 
Through its funding from the JISC UKOLN aims to inform practice and influence policy in the areas 
of: digital libraries, metadata and resource discovery, distributed library and information systems, 
bibliographic management, and web technologies. UKOLN provides network information services, 
including the Ariadne magazine, and runs workshops and conferences. 

Brian Kelly is the UK Web Focus which is a national Web coordination and advisory post. In this 
role, he influences policy makers to help them make informed decisions, provides a channel of 
communication between existing expertise and development work in the UK HE and FE community, 
and maintains a structured monitoring of the activities of various groups, organisations and 
information services. In this report, Brian provides a summary of the use of social media to support 
UKOLN’s Institutional Web Management Workshop (IWMW) events.

Background
UKOLN’s IWMW was launched in 1997 to support members of institutional Web management 
teams in making effective use of the Web to support institutional objectives. The event has proved 
popular across this sector. However, in light of recent cuts in funding across the higher education 
UKOLN have identified a need to take pro-active action in order to ensure that the events continue to 
provide a cost-effective means of ensuring that institutions are well-positioned to continue to exploit 
the potential of the Web. In addition the event has always sought to make use of innovative web 
technologies at the event itself and on the event web site in order to raise awareness of emerging 
new technologies, investigate how should technologies can be used and, if appropriate, encourage 
wider take-up and adoption.

The use of communications technologies during the IWMW event first took place in 2005 when a 
small number of users exploited the WiFi network at the venue in order to use IRC to facilitate 
discussions during the event. Since then event organisers have chosen to provide similar and 
progressive communication technologies at all subsequent IWMW events.

Enhancements
An event blog was set up for IWMW 2009 and this was continued at IWMW 2010, http://iwmw.ukoln.
ac.uk/blog/2010/. The blog provided an opportunity for the event organisers to highlight various 
aspects of the event, such as key plenary talks and workshop sessions as well as the various 
accompanying social events. Speakers and workshop facilitators were invited to write blog posts 
about their sessions, which ensured there was a variety of content and style. The contributors also 
made others aware of their posts, thus helping to raise the profile of the event especially for those 
who may have not attended previous events. Previous work in this area included a remotely-hosted 
blog and Ning site. For 2010 event, a local WordPress blog was deployed and a BuddyPress social 
network was set up. The plugin ‘Akismet’ was used to identify and block comment and trackback 
spam on the WordPress blog.

After the IWMW 2010 event was held, the Lanyrd social conference directory was released. This was 
felt to provide an additional way of helping to raise the profile of the event by allowing speakers, 
facilitators and participants to register, typically using their Twitter account, so that Twitter followers 
can easily see who is attending. Information on the speakers and facilitators was retrospectively 
provided on a Lanyrd page for the IWMW 2010 event, http://lanyrd.com/2010/iwmw10/.

Live video streams of the plenary talks have been provided for recent IWMW events. This has enabled 
remote participants to listen to the talks, thus helping to maximise the impact of the talks and 
help to ensure that members of the sector who are not able to attend the event are in a position to 
enhance their skills and knowledge. Where possible, we provided access to the videos after the event 

http://www.ukoln.ac.uk
http://iwmw.ukoln.ac.uk/blog/2010/
http://iwmw.ukoln.ac.uk/blog/2010/
http://lanyrd.com/2010/iwmw10/
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has finished. At the IWMW 2010 event the iTitle software has been used to provide captioning of the 
video based on Twitter posts published during the talks.

The Slideshare service has been used, www.slideshare.net/event/iwmw2010, to provide access to 
the talks given by the plenary speakers and, where possible, slides used in the parallel workshop 
sessions. The availability of the slide on Slideshare has been particularly useful for the remote 
audience who can view the slides whilst watching the video stream of the speaker. In addition the 
slides can be easily embedded in blog posts and Web pages which can be useful for those writing trip 
reports or who wish to share their thoughts on the talks with a wider audience.

The event web site provided access to information on the talks and workshop sessions and 
biographical information for the speakers and workshop facilitators. In addition to the web pages 
which are written in HTML the information is also available in RSS, http://iwmw.ukoln.ac.uk/about/
rss/, thus allowing the content to be easily syndicated, used on mobile devices and reused by other 
tools and services which process RSS feeds.

The ‘event amplification’ made use of a variety of communication, collaboration and resource sharing 
tools and services in order to enhance access to the event and help to encourage discussion and 
debate across, not only those attending the event, but also the remote participants. Although the 
personal interaction with participants is missing, for those viewing remotely, it was very beneficial 
for those who are unable to attend (possibly due to lack of funding) and informed them of the topics 
covered and the issues being discussed. There was a live video stream for all the talks, live blog 
(using Coveritlive software) and twitter feed. Also for 2010 the first online BarCamp was held – this 
session attracted 21 viewers, including 7 active and talkative participants.

Live blog session

Measurements
As with other IWMW events, an evaluation of use of the networked technologies was carried out 
which confirmed that users found the social media enhancements had been useful and should 
continue to be used.

The blog was active from 18 May to 27 October 2010 and the statistics showed:

�� Number of posts: 81 published posts, 13 of which were guest posts

�� Number of comments: 75

http://www.slideshare.net/event/iwmw2010
http://iwmw.ukoln.ac.uk/about/rss/
http://iwmw.ukoln.ac.uk/about/rss/
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�� Users: 5 Administrators, 2 editors, 2 contributors, 121 subscribers

The hashtag #iwmw10 was used on Twitter to engage with visitors and ‘bit.ly’ used to gather 
evidence of URLs followed. RSS feeds, feed://iwmw.ukoln.ac.uk/iwmw2010/news.xml, were also 
provided enabling content to be reused by others. This content was then migrated to Linked Data. 

Analysis of use of Twitter at the IWMW 2010 event was carried out using the Summarizr service. 
This provided evidence of the popularity of Twitter at the event, with the evidence from geo-location 
developments to the service showing the geographical distribution of Twitter users who had enabled 
geo-location on their mobile devices.

Full blog post at: http://ukwebfocus.wordpress.com/2010/07/16/initial-reflections-on-
iwmw-2010/

http://iwmw.ukoln.ac.uk/iwmw2010/news.xml
http://ukwebfocus.wordpress.com/2010/07/16/initial-reflections-on-iwmw-2010/
http://ukwebfocus.wordpress.com/2010/07/16/initial-reflections-on-iwmw-2010/
http://ukwebfocus.wordpress.com/2010/07/16/initial-reflections-on-iwmw-2010/
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11.	Comments from other attendees

Bristol University
Gilles Couzin, who is Senior web trainer and consultant in the Department of Information Systems 
and Computing, has been able to integrate the content of the presentations into the department’s 
own training modules on how to create and maintain content and how to promote a web site using 
social media tools. He has also been able to influence others who are managing content within other 
departments, such as, the Public Relations Office, www.bristol.ac.uk/public-relations/.

National STEM Centre
Edward Mather, web site editor for the Centre, found that the workshop provided a really good 
opportunity to meet with others from a similar educational background, and to explore some of 
the options that were available, in terms of social media. Following a look at the potential it could 
bring to the organisation, they have been inspired to investigate it more thoroughly, even hosting 
an exploratory social media Continuing Professional Development (CPD) session for partner 
organisations, to see how they can work together more effectively. One concrete step they have 
taken is setting up a Twitter account (@NtlSTEMCentre) which has allowed them to access a wider 
base than they would otherwise have reached. It has also ensured that they keep the web site’s news 
items frequently updated to create relevant, engaging Twitter content, which in turn has made the 
Centre’s website a more current and useful resource for their audience.

Tartans Authority
Brian Wilton is the director of Tartans Authority, a charity whose main objective is to promote a 
deeper knowledge of Scottish Tartans, their origins, manufacture, use, history and development.

Brian came to the workshop a real sceptic to the benefits of social networking for the charity. At the 
end of the two days, he was a complete convert. Subsequently, there are plans in mid 2011 when 
the web site is being reviewed (www.tartansauthority.com), to establish a social media presence 
through the use of, such tools as Twitter and Facebook, to help the charity reach a wider audience.

University of Bedfordshire
Hilary Johnson is the Academic Liaison Librarian in the Faculty of Education, Sport & Tourism. After 
the workshop, she (with the help of the University’s web developer) has been able to add Google 
Analytics to the Library blogs, such as, Education Library Blog, http://uobeducationlibrary.blogspot.
com/ and the Learning Resources blog, http://lrweb.beds.ac.uk/libraryservices/whoweare/blog.

She recognises the need to incorporate RDFa into the Library’s web site, however, this work has 
been delayed because the purchase of a new Content Management System is imminent. 

West Dunbartonshire Libraries
Joe Porter is the Community Information Officer for West Dunbartonshire Libraries,  
http://libraryonline.west-dunbarton.gov.uk/, responsible for developing community information 
that covers subjects, such as, economic development, lifelong learning, community engagement and 
tourism.

Joe was particularly interested in the development of a social media policy in relation to how staff 
and an organisation should use, such tools as Twitter, (@libr8). After the workshop, he was able to 
provide guidance on the issues that should be addressed in the Council’s social media policy. It will 
be published online when it has been completed. 

He also read further reading material that was recommended in the workshop giving him a greater 
insight to how technology is continuing to change the way we work and how it should be applied.

http://www.bristol.ac.uk/public-relations/
http://twitter.com/@NtlSTEMCentre
http://livepage.apple.com/
http://uobeducationlibrary.blogspot.com
http://uobeducationlibrary.blogspot.com
http://lrweb.beds.ac.uk/libraryservices/whoweare/blog
http://libraryonline.west-dunbarton.gov.uk
http://twitter.com/@libr8
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12.	A checklist for value from the internet

Producing, promoting and developing content most effectively 

1.	 Recognise advantages in having well prepared scalable content that can be utilised in “more is better” scenarios.

2.	 Understand the potential of audience engagement using the web.

3.	 Consider the longer term benefits of having computable content.

4.	 Search engine providers want their users to find exactly what they are looking for, so describe your content accurately 
using titles, description, keywords.

5.	 Use text for all important content.

6.	 Monitor and measure how your site is being used and define success.

7.	 Search engine optimisation cannot be ignored, but it is not everything.

8.	 Know your audience.

9.	 New standards enhance the value of content by enabling informative structure.

10.	 Many benefits of new standards can be realised with older browsers by referencing ready made non intrusive javascript.

11.	 RSS can extend the reach of suitable web site content.

12.	 Keep things simple on a web page to prevent creating barriers to accessibility.

13.	 Employ simple web based services to check the integrity of content and associated keywords.

14.	 Embedded metadata can open up new possibilities for the use of content.

15.	 Online social media can play a prominent role in attracting and engaging an audience.

16.	 The social web is not new, it’s what the web was always intended to become.

17.	 Audiences are already in the social web—it’s the best place to engage with them.

18.	 Decide on a purpose for adopting the social web and use the best service for that.

19.	 Be aware of valid organisational concerns over the use of the social web.

20.	 A mix of expertise is required to maximise effectiveness.

21.	 This expertise should be associated with different roles and responsibilities.

22.	 The coordination of these roles should be an essential part of the web strategy of an organisation.
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23.	 A policy can allay concerns over the use of the social web by an organisation.

24.	 There is no magic formula for a organisation wide social web policy—it depends on many organisation specific factors.

25.	 The process of compiling a policy should involve a probing review that brings focus to benefits and workable processes.

26.	 RDF is a very basic scheme for describing things using unambiguous terms in brief statements known as triples.

27.	 RDFa is a way of including RDF in an ordinary web page to embed metadata.

28.	 RDF metadata in a web site can be used by software applications to detect semantics.

29.	 Web sites containing RDF can be linked when there is overlap in the triples.

30.	 There is a growing number of online resources using RDF and real semantics to create a more effective web of 
resources.



SCAMORE: Maximising Online Resource Effectiveness – Reports from the field	 33



Version 1.1, April 2011

Maximising Online Resource Effectiveness: Reports from the field – Experiences 
from those ‘at the coalface’, March 2011
This document is available in alternative formats
For more information: www.jisc.ac.uk/publications

Further information about JISC:
Web: www.jisc.ac.uk
Email: info@jisc.ac.uk
Tel: +44 (0)117 331 0789

© HEFCE 2011. The Higher Education Funding Council for 
England (HEFCE), on behalf of JISC, permits reuse of this 

publication and its contents under the terms of the Creative 
Commons Attribution-Non-Commercial-No Derivative 

Works 2.0 UK: England & Wales Licence. All reproductions 
require an acknowledgement of the source and the author 

of the work and must comply with the terms of the Licence. 
Reuse of any third party content is subject to prior written 
permission from third party rights holders as appropriate.


