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access management system can help identify many of the
potential issues with the project.
26 7 $% 2
# M M
# * %
#
31 41 #70 % $
4 5

1%



Kidderminster College

Cardiff University

Cardiff University is a large institution comprising
approximately 5,000 staff and 18,000 students spread across
28 academic schools and 5 administrative directorates. It has
close links with NHS Wales.

The main aim of the project was to implement Shibboleth
technology as a replacement for the extant Classic Athens
access management system in conjunction with funding
received from the JISC as an Early Adopter of Shibboleth
technology.

The project was carried out by Cardiff's Directorate of
Information Services (INSRV), which aims to deliver superior
computer, library and media services that make a distinctive
contribution to CU’s research, learning, teaching, community
activities and administrative functions.

University of Surrey University of Warwick
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Internal -

Increasing desire to exploit
opportunities to offer
services to other
institutions and/or
commercially

Increasing need to manage
students as “customers”
from prospective students

through to alumni

rights generated

Corporate and
governance Drive to reduce

inefficiences and use

existing systems more

effectively

Increasing collaboration
with other institutions for
teaching and research

Increasing collaboration
with the schools sector, eg

Business with schools or with

Growing need to protect
intellectual property

P External

Information management
initiatives with information
owners and lifecycle

management  prasgyre to comply with

full economic costing
accounting

Increasing collaboration
with other institutions for
sharing resources and
services

(Learning, Teaching,
Research, Third-stream)

Mounting reliance on
e-Learning and
e-Research, eg through

More flexible licensing
and resourcing of courses
required due to shorter
ourses and greater course
“churn”

schools suppliers

VLEs and VREs

Increasing centralisation of
IT services within institution
and provision of internally
shared services

Drive towards web
services

Technical

Increasing systems
integration and sharing
of data

Increasing need to
support distance learners
and out of hours users

Rising uptake of open
source software

Increased IT outsourcing

Shorter IT investment
cycles
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Do not join the
Federation

Join the Federation Join the Federation

as an identit through an
rovider Y outsourced identity
P provider

Only sensible if
alternative access
Do not adopt federated controls can be
access management
no need for those

services

Deploy a limited
federated access
management solution

Deploy a single federated
access management

organised or there is

Certainly a viable
option and maybe the
best of the “do not
adopt” choices

Not possible:
technical and policy
requirements not met

Unlikely to be a
strategic decision but
may meet immediate
requirement. May be
transition to a single
infrastructure

May be transitional to
joining the Federation
as an identity
provider, or part of a
mixed strategy

Certainly a viable
option and probably
the end outcome for

May be transitional to
joining the Federation

infrastructure some institutions as an identity provider
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Retain current access controls, join the
Federation through an outsourced identity

X

ait and see”, reviewing

provider and

decision in two years

, join the

Retain current access controls,
Federation through an outsourced identity

provider and “wait until the conditions are

N

right”
ited solution using community

Deploy a i

3

tools and support, join the Federation as

an identity provider and start moving to a

single infrastructure

Benefits

Much less need to
disclose user
identities

Easier to comply
with regulatory
requirements

ost
Upfront project
costs
Ongoing operation
costs

Risks

Immature
technology and
policy

Project overspend,
delay, reduced
quality or scope, or
roject failure

Other
criteria

sessment

Alignment
institutional
strategy

Meeting business
needs and user
requirements

Total

Preferred option

/ 584
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