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Appendix B: KUSP Project Final Workpackages
	WORKPACKAGES 


	Jan06
	Feb06
	Mar06
	Apr06
	May06
	Jun06
	Jul06
	Aug06
	Sep06
	Oct06
	Nov06
	Dec06
	Jan07
	Feb07
	Mar07

	Phase 1: Shibboleth Test Environment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Shibboleth Test Bed – completed


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2 Shibboleth Identity and Service Providers - completed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Phase 2: Single Sign-On
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1 Shibbolize uPortal and WebCT - completed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2 Integrate WebCT within uPortal - completed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.3 Create SSO Environment - completed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1 Produce project documents and maintain website - completed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Phase 3: New University Web Environment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Not detailed here because it is not part of the KUSP project
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Project start date: 01-01-2006
Project completion date: extended until 31/03/2007
Duration: 15 months

	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Completed
	Responsibility

	YEAR 1
	
	
	
	
	

	WORKPACKAGE 1.1: Shibboleth Test Bed 

Objective: To establish a test environment for Shibboleth and Portal software

	
	
	
	24Feb2006
	

	1. Obtain 2 Sun Servers for:
· Shibboleth Identity provider

· Shibboleth Service provider and portal


	15Dec2005
	7Jan2006
	
	10Jan2006
	PR, MAB

	2. Install Solaris OS on servers, connect them to network and move to machine room
	30Jan2006
	27Feb2006
	Test environment ready for Software
	24Feb2006
	BF, JM

	
	
	
	
	
	

	WORKPACKAGE 1.2: Shibboleth Identity and Service Providers
Objective: To create a test Shibboleth system 


	1 March – 28 April
	
	
	

	3. Plan Shibboleth Identity Provider installation
	1Mar2006
	10Mar2006
	
	10Mar2006
	BF, DC

	4. Install and Test Shibboleth Identity provider components on Server 1
	13Mar2006
	17Mar2006
	
	17Mar2006
	BF, DC

	5. Integrate Shibboleth Identity provider with Kent test LDAP Server
	20 Mar2006
	24Mar2006
	
	24Mar2006
	BF, DC

	6. Generate the public key pairs
	27Mar2006
	28Mar2006
	Shibboleth Identity Provider
	18Mar2006
	BF, DC

	7. Plan Shibboleth Service Provider
	29Mar2006
	7Apr2006
	
	7Apr2006
	BF, DC

	8. Plan PERMIS policies, install and test – 1 week each
	3Apr2006
	21Apr2006
	Moved to later in project when David Chadwick’s team has more time
	
	BF, DC

	9. Install Shibboleth Service Provider on Server 2
	20Apr2006
	26Apr2006
	Shibboleth Service Provider
	18Apr2006
	BF, DC

	10. Test Shibboleth as complete system
	26Apr2006
	28Apr2006
	
	21Apr2006
	BF, DC

	
	
	
	
	
	

	WORKPACKAGE 2.1: Shibbolize uPortal and WebCT
Objective: Create a Shibbolized Portal and system for portal integration

	6 Feb – 30 June
	
	
	

	11. Investigate WebCT licensing and configuration issues and decide whether to use it. If not, identify suitable alternative system.
	6Feb2006
	24Feb2006
	Decision on system for portal integration.
	23Mar2006
	BF

	12. Make architectural decisions about which Shibboleth attributes to make available to the Java Authentication and Authorization (JAAS) within the Portal and WebCT or alternative system (identified in 11)
	1May2006
	5May2006
	
	7Apr2006
	BF, DC

	13. Install uPortal and WebCT or alternative system (identified in 10) 
	8May2006
	19May2006
	
	27May2006
	BF

	14. Shibbolize uPortal drawing on deliverables from the SPIE project.
	22May2006
	2Jun2006
	Shibbolized Portal
	26Jun2006
	BF, DC

	15. Shibbolize WebCT(or alternative)
	5Jun2006
	23Jun2006
	Shibbolized system for portal integration
	7Nov2006
	BF, DC

	16. Test, refine and document the complete system (Shibboleth, LDAP, PERMIS, Portal and additional system)
	26Jun2006
	30June2006
	PERMIS was not found to be appropriate for uPortal or WebCT in our project
	16Oct2006
	BF

	
	
	
	
	
	

	WORKPACKAGE 2.2: Integrate WebCT within uPortal 

Objective: Build integrated portal, ready for SSO


	3 July – 28 July
	
	
	

	17. Analyse options for integration and decide on the best method. These include:

· Use WebProxy and clean up CSS

· Identify module to be portletized

· Use Portlet bridge 
	3Jul2006
	14Jul2006
	Decided to try 3 methods: IFrame, Vista WebCT portlet and home-grown portlet with WebCT web services
	22Jan2007
	BF

	18. Integrate system without SSO
	17Jul2006
	28Jul2006
	
	26Jan2007
	BF

	
	
	
	
	
	

	WORKPACKAGE 2.3: Create SSO Environment
Objective: To create environment where users are logged into an integrated portal system seamlessly.


	4 Sept – 15 Dec 
	
	
	

	19. Design SSO Environment 
	4Sep2006
	29Sep2006
	
	5Feb2007
	BF, DC

	20. Install and Shibbolize CAS (SSO software). 
	2Oct2006
	13Oct2006
	CAS was not needed because Shibboleth and proxy auth module were sufficient for SSO.
	7Feb2007
	BF, DC

	21. Configure uPortal and other system to use CAS for SSO.
	1Nov2006
	30Nov2006
	
	7Feb2007
	BF

	22. Test complete system in various scenarios.
	4Dec2006
	15Dec2006
	Portal with SSO
	16Feb2007
	BF

	
	
	
	
	
	

	WORKPACKAGE 3: Project Management 

Objective: Manage work and meet JISC reporting and other requirements.

	Throughout project
	
	
	

	23. Project Plan
	3Jan2006
	27Jan2006
	Project Plan
	31Jan2006
	BF

	24. Develop and maintain Project website
	1Feb2006
	25Feb2006
	Project Website
	31Mar2007
	BF

	25. Progress report
	27Feb2006
	10Mar2006
	Progress Report
	31Mar2007
	BF

	26. Final report
	11Dec2006
	18Dec2006
	Final Report
	31Mar2007
	BF

	27. Completion report
	11Dec2006
	18Dec2006
	Completion Report
	31Mar2007
	BF

	
	
	
	
	
	


Members of Project Team:

[e.g. JB =Joe Bloggs]
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