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JISC Project Plan 

Overview of Project

1. Background

The Project builds on previous grant work both within the Tees Valley (centred on University of Teesside Library & Information Services) and at the University of Prince Edward Island, Canada (UPEI). In both places synergy has been seen between supporting academic staff users in developing student skills and the use of Web2.0 or open source technology to provide access to teaching resources and produce a ‘community’.
2. Aims and Objectives

The main aim is to produce a range of ‘skills activity maps’ for 6 different approaches towards skills development with links to easily usable and easily accessible learning objects. Early UIDM activities in 2008 have indicated user enthusiasm for another emphasis within the Project to identify and prioritise skills required by stakeholders such as employers, professional bodies and progression academic programmes. 
3. Overall Approach

The Project Team will engage in ‘dialogues’ with 6 trial academic programmes (although other programmes continue to come forward wishing to take part).
In March 2008 the current working elements in a dialogue are:

1. identification of the skills needs of progression routes from the programme or of stakeholders (including professional bodies and employers)

2. prioritisation of these skills needs (hereinafter referred to as ‘priority skills’)

3. discussion on the general ‘approach’ to skills development (eg through PDP, embedded, skills module, etc)

4. decision on the need for some means of assessment or evidencing of the skills (issue of actual marks being a motivator or emphasising the importance of the skills)

5. if appropriate from (4) then a decision on the actual means of assessment or evidencing of the skills

6. should there be some advocacy of the importance of the priority skills? When? How?

7. possible inclusion in a ‘skills activities map’ of activities or possibilities such as 

· practising the use of the skills within the subject work of the programme

· reinforcing activities that follow-up initial advocacy or practising of skills 

· availability of some type(s) of advice (rather than feedback) on skills (eg within PDP, skills help services / staff, online FAQs, etc)

8. feedback to students after assessment on skills performance and further development

9. use of resources (both learning objects from a repository and external national resources)  to support the various points in the skills activities map

Some matched funding for the Project is producing a UIDM toolkit and one of the early tools to be developed will be methods of measuring stakeholder acceptance to allow the establishment of evolving critical success factors.
4. Project Outputs

· a range of skills activity maps with working links to good practice learning objects

· a Project repository containing open-accessible learning objects (not through Athens authentication)

· tied to the repository there will be the development of a test system in an open platform at UPEI in order to allow users to educate themselves on effective uses of web 2.0 style interactions in a community environment as well as effective uses of learning objects running by RSS into blocks in a content (or course) management system.

· a bringing together of active and maintained links to the wide range of past and current material. Work on previous projects in the Tees Valley has indicated some lack of awareness of previous JISC-funded material
· a UIDM toolkit

· background material from the dialogues with the academic programmes fro use by wider HE/FE community
· a new set of user acceptance measures for skills material

· developing and evaluating a ‘charitable Trust’ model for sustained availability of material and sustaining of an established virtual meeting place (‘habitat’) after project finishes. The University of Teesside is financing staff time for 5 years after the end of the Project to support the decisions and activities of Trust panel of user representatives in the wider HE/FE community 

5. Project Outcomes

The year in the Emerge community before the UKAN-SKILLS bid was successful allowed a great deal of UIDM-structured elicitation with the wider HE/FE community and there was universal support for more underpinning of ‘skills development’. The two pilot skills for the Project (academic writing and critical thinking) were chosen after extensive focus group activity and will provide a generic basis for the 51 other employability, life or academic skills identified in a previous HEA/JISC project.
6. Stakeholder Analysis

The methods of stakeholder involvement in the Project do not readily lend themselves to a table so early in the life of the Project. Some indicative content is shown below
	Stakeholder
	Interest / stake
	Importance

	Progression programmes
	Academic skills
	High

	Employers
	Wide range of skills
	High

	Professional bodies
	Skills that sometimes unclear to academic staff
	High


7. Risk Analysis

Revised from bid document
	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing
	1
	1
	1
	Strong team not critically dependent on specialist staff

	Organisational
	1
	1
	1
	During March 2008 extra college and University partners have broadened the Team

	Technical
	1
	2
	2
	Innovative repository and habitat development by UPEI

	External suppliers
	
	
	
	n/a

	Legal
	
	
	
	n/a   all open source outcomes


8. Standards
Whilst the technology being used and developed is innovative, standardisation is a low exposure part of the Project
9. Technical Development

Both the University of Teesside and UPEI have strong work and project experience. UIDM has been adopted by the Project as our main reflective approach.
10. Intellectual Property Rights

All material developed will be made freely available via a new openly available public repository with some material also in JORUM and Fedora. Material will maintained and enhanced by the 5 year Trust arrangement. Other than informing the learning and teaching of the two universities and the college no significant material benefit will accrue to the partners.
Project Resources

11. Project Partners
Bid funding is being used (as stated in the Bid Document) to buy out time for the 6 trial academic programmes at two FE colleges, the University of Teesside and UPEI. This is being done on an instalment approach based on outcomes. There has thus been felt no need for a formal consortium agreement.
12. Project Management

In March 2008 the Project Team is

Paul Mayes -   Project Leader (University of Teesside)   20% of time based on average of first 11 weeks of Project   e-mail: paul.mayes@tees.ac.uk  Skype: paulmayes
Dave Cormier - Academic programme partner and ICT lead specialist (UPEI)
Bonnie Stewart - Skills specialist (UPEI)
Sue Myer – University of Teesside L&IS

Denise Turner – University of Teesside – L&IS
Kay Foster - Linguistics specialist (University of Teesside) 
Jane Aiken - Academic programme partner facilitator – Darlington College

Angela Myers - Academic programme partner facilitator - Redcar & Cleveland College
There are also 2 associate specialists for UIDM use and for digitisation. There are 2 other trial academic programme leaders with the University of Teesside.

It is appropriate that web2.0 possibilities are being used for communicating, reporting, coordinating, decision-taking, etc within the Team.

The Team is keen to establish both a habitat for users and a basis for a Trust management group for the future.

13. Programme Support

The Team will very much welcome continuing advice from the Programme Manager when necessary. As active participants in the Emerge community, wider Programme advice is already available.
14. Budget
No changes from the bid document because buying out / secondment of staff time was the major item
Detailed Project Planning

15. Workpackages

See Appendix B for what is a rapidly evolving Project.
16. Evaluation Plan

The use of all stages of UIDM within the Project brings whole new demands but also allows us a new approach to evaluation. The users for the Project (from leaders of the 6 trial academic programmes to a wider community of academic and resource staff) will be almost continually iteratively involved in setting requirements and then evaluating outcomes. There will be some more major ‘milestone’ evaluations of, say, the full templates of the skills activity maps, the repository’s functionality and overall accessibility.

The well-established Evaluation Strategy of University of Teesside Library & Information Service department (based on heavily-used customer services underpinned by web technologies) will be used for the final full-scale practical usage of the UKAN-SKILLS ‘model’ and its repository resource. The UIDM specialist funded by the Project (Fran Porritt) will also act as an evaluation advisor. It is unfortunately that efforts through the Emerge community to invite a peer evaluation exchange arrangement have been unsuccessful but a number of non-partner colleges are shadowing the UKAN-SKILLS approach and would act as evaluation peers.

17. Quality Plan

Being developed with users based round University of Teesside EFQM approach
18. Dissemination Plan

Being developed with users
19. Exit and Sustainability Plans

The University of Teesside is financing staff time for 5 years after the end of the Project to support the decisions and activities of Trust panel of user representatives in the wider HE/FE community. This is in response to the need to ensure that users believe in the sustainability of the service.
Appendices

Appendix A. Project Budget

(note: max of 15% of this to Canadian partner) 

	Directly Incurred 

Staff 
	April 07– March 08 
	April 08– March 09 
	TOTAL £ 

	Facilitation time @ lecturer or equivalent secondment rate 

  
	£14200 
	£52500 
	£66700 

  

	Total Directly Incurred Staff (A) 
	£14200 
	£52500 
	£66700 

  

	  
	  
	  
	  

	Non-Staff 
	April 07– March 08 
	April 08– March 09 
	TOTAL £ 

  

	Travel and expenses 
	£1000 
	£5000 
	£6000 

  

	Hardware/software 
	£300 
	£500 
	£800 

  

	Dissemination 
	£1500 
	£1500 
	£3000 

  

	Evaluation 
	£0 
	£1500 
	£1500 

  

	  
	  
	  
	  

	Total Directly Incurred Non-Staff (B) 
	£2800 
	£8500 
	£11300 

  

	  
	  
	  
	  

	Directly Incurred Total (A+B=C) 

(C) 
	£17000 
	£61000 
	£78000 

  

	  
	  
	  
	  

	Directly Allocated 
	April 07– March 08 
	April 08– March 09 
	TOTAL £ 

  

	  
	  
	  
	  

	Directly Allocated Total (D) 
	£0 
	£0 
	£0 

  

	  
	  
	  
	  

	Indirect Costs (E) 
	£0 
	£0 
	£0 

  

	  
	  
	  
	  

	Total Project Cost (C+D+E) 
	£17000 
	£61000 
	£78000 

  

	Amount Requested from JISC 
	£10000 
	£40000 
	£50000 

  

	Institutional Contributions
hours of contributed staff time again @ lecturer or equivalent rate 
	£7000 
	£21000 
	£28000 

  

	  
	  
	  
	  

	  
	  
	  
	  

	Percentage Contributions over the life of the project 
	JISC 

X % 
	Partners 

X % 
	Total 

100% 

	  
	64% 
	36% 
	  

	note: 5 year Trust commitment of time would change percentages over ‘extended project life’ to 
	  

57% 
	  

43% 
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Appendix B: UKAN-SKILLS indicative workpackages

	WORKPACKAGES 


	Jan08
	Feb08
	Mar08
	Apr08
	May08
	Jun08
	Jul08
	Aug08
	Sep08
	Oct08
	Nov08
	Dec08
	Jan08
	Feb08
	Mar08

	Phase A: Dialogues
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A.1 Agree trial programmes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A.2 Carry out dialogues
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Phase B: Teaching & learning materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B.1 Development of repository
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B.2 Development of links from skills activities maps
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Phase C: Other workpackages
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C.1 UIDM toolkit
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Phase D: Evaluation and dissemination
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Timetable being discussed with users
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Project start date: 01-Dec-2007
	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	
	
	
	
	
	

	WORKPACKAGE A.1: 

Objective: To recruit a range of trial academic programmes

	
	
	
	

	1. 1   College partners


	  
	29 Feb 2008
	
	completed29 Feb 2008
	PBM

	22   2  Programmes at University of Teesside


	1 Dec 2008
	29 Feb 2008
	
	completed29 Feb 2008
	PBM

	
	
	
	
	
	

	WORKPACKAGE A.2: 

Objective: Carry out dialogues

	
	
	1
	

	2. 3  Redcar & C College programme #1
	1 Mar 2008
	30 Nov 2008
	template
	
	XX

	3. 4  Redcar & C College programme #2
	1 Mar 2008
	30 Nov 2008
	template
	
	XX

	4. 5  Darlington College programme
	1 Mar 2008
	30 Nov 2008
	template
	
	XX

	5. 6  UPEI selected programme
	1 Mar 2008
	30 Nov 2008
	template
	
	XX

	6. 7  University of Teesside programme #1
	1 Mar 2008
	30 Nov 2008
	template
	
	XX

	7. 8  University of Teesside programme #2
	1 Mar 2008
	30 Nov 2008
	template
	
	XX

	8. 9  Shared access via web2.0 to evolving templates
	1 Mar 2008
	30 April 2008
	
	
	SM/DC/PBM

	
	
	
	
	
	

	WORKPACKAGE B.1: 

Objective:  Development of habitat/repository


	
	
	2
	

	9. 10  Development of open access repository
	1 Mar 2008
	30 Nov 2008
	repository 
	
	DC

	10. 11  Joint habitat between UKAN-SKILLS and Inukshuk projects
	1 Mar 2008
	30 Nov 2008
	habitat
	
	DC

	11. 
	
	
	
	
	

	12. 12  Entry level web site for Project
	1 Mar 2008
	1 April 2008
	web site
	
	SM / DT / DC

	
	
	
	
	
	

	WORKPACKAGE B.2: 

Objective: Develop links from skills activity maps to teaching material in repository


	
	
	3
	

	13. 13  Trawl of good practice learning material

 
	1 April 2008
	1 Sept 2008
	valuable and sustainable resource
	
	X / PBM

	14. 14  Permission sought to add to repository
	1 April 2008
	1 Nov 2008
	
	
	PBM / DT /SM

	15 Linkage
	1 May 2008
	1 Mar 2009
	
	
	DC / SM /DT

	
	
	
	
	
	

	WORKPACKAGE C:

Objective: UIDM toolkit

	
	
	4
	

	16 Toolkit
	1 Jan 2008
	30 Mar 2009
	very practical toolkit for skills sector
	
	FP / PBM

	
	
	
	
	
	


Members of Project Team:

PBM

Paul Mayes

CD

Dave Cormier

BS

Bonnie Stewart

KF

Kay Foster

JA

Jane Aiken

AM

Angela Myers

FP

Fran Porritt (UIDM specialist but not part of Project Team)

X

Not yet recruited person to trawl good practice learning objects (not part of Project Team)

XX

Eventual combinations of two or three Project Team staff (or peer observers)
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