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Sounds Good: Quicker, better assessment using audio feedback
Project plan

Introduction

Sounds Good is based at Leeds Metropolitan University. A team of about 15 University staff will pilot the use of digital audio to provide students with feedback on their assessed work. The main aim is to establish whether it is possible to give richer feedback to students and save assessors’ time. If students and staff can be shown to benefit, the project will be of considerable interest in all sectors of education.
Building on some very small-scale work using MP3 files for summative feedback on one programme, the Sounds Good team will widen the focus to both formative and summative feedback in various disciplines at different educational levels. The experimentation will include delivering digital sound files containing feedback to students via a virtual learning environment, email and mobile devices such as widely-available MP3 players.

Sounds Good is one of the smaller projects funded under the 02/07 Users and Innovation Call. It will last six months, from January to July 2008.
Management arrangements
The Project Manager is Bob Rotheram, National Teaching Fellow and Reader in Assessment, Learning and Teaching. The Deputy Project Manager is Simon Thomson, Principal Lecturer. The Research Adviser is Dr Jill Taylor, National Teaching Fellow and manager of the Technology-Enhanced Learning Team. Most of the other team members are University Teacher Fellows, recognised for their excellence.
The Project Manager is accountable to Prof Sally Brown, Pro-Vice-Chancellor (Assessment, Learning and Teaching).
Budget

The budget in the project proposal is as follows:

	Directly Incurred Staff
	April 07-March 08
	April 08-March 09
	Total £

	Project manager/principal researcher. Grade 9, 150 hours, 9% FTE
	2263.75
	3395.62
	5659.37

	Deputy project manager/researcher. Grade 8, 75 hours, 5% FTE
	839.93
	1259.89
	2099.82

	Researcher. Grade 9, 37.5 hours, 2% FTE
	669.77
	586.05
	1255.82

	Teacher Fellows (various). Grade 8, 750 hours, 45% FTE
	10499.09
	10499.09
	20998.18

	Admin. support. Grade 3, 37.5 hours, 2% FTE.
	280.78
	245.68
	526.46

	Other staff time. Grade 7, 90 hours, 5% FTE.
	1025.53
	1025.53
	2051.06

	Total Directly Incurred Staff (A)
	15578.85
	17011.86
	32590.71

	
	
	
	

	Non-Staff
	April 07-March 08
	April 08-March 09
	Total £

	Equipment (MP3 and other digital audio recorders)
	3,000
	0
	3000

	Evaluation: Data gathering (questionnaires, focus groups, etc.) and analysis
	900
	900
	1800

	Dissemination: Conference expenses (2@£625)
	0
	1250
	1250

	Hospitality for focus groups
	500
	500
	1000

	Travel, inc. to 2 JISC meetings
	200
	300
	500

	Consumables/office costs/reprographics
	500
	500
	1000

	ALPS/CETL mobile devices, data packages
	2500
	2500
	5000

	Total Directly Incurred Non-Staff (B)
	7600
	5950
	13550

	
	
	
	

	Directly-Incurred Total (A+B=C) (C)
	23178.85
	22961.86
	46140.71

	
	
	
	

	Directly Allocated
	April 07-March 08
	April 08-March 09
	Total £

	Estates (0.64 FTE)
	769
	1025
	1794

	Directly Allocated Total (D)
	769
	1025
	1794

	
	
	
	

	Indirect Costs (E) (0.64 FTE)
	5363
	7151
	12514

	
	
	
	

	Total Project Cost (C+D+E)
	29310.85
	31137.86
	60448.71

	Amount Requested From JISC
	16971.19
	18067.40
	35038.59

	Institutional Contributions
	12339.66
	13070.46
	25410.12

	
	
	
	

	
	
	
	

	Percentage contributions over the life of the project
	JISC 58%
	Leeds Met 42%
	Total 100%


Project activity
The process and timescale for Sounds Good is represented in the following table. Deliverables for JISC are in bold:

	Activity
	01/08
	02/08
	03/08
	04/08
	05/08
	06/08
	07/08

	Recruit team
	
	
	
	
	
	
	

	Train team to use equipment
	
	
	
	
	
	
	

	Select student groups, decide coursework to be included
	
	
	
	
	
	
	

	Provide formative & summative feedback via digital audio
	
	
	
	
	
	
	

	Gather data on staff and student experience
	
	
	
	
	
	
	

	(Main) data analysis
	
	
	
	
	
	
	

	Write project report
	
	
	
	
	
	
	

	Produce practice guidelines
	
	
	
	
	
	
	

	Maintain reflective project blog
	
	
	
	
	
	
	


To give a little more detail:
· Students will be provided with two ‘rounds’ of audio feedback on an item of coursework. In the main, one round will be formative feedback and the other summative.
· Students and staff will be invited to complete a short questionnaire after each round of audio feedback.

· After both rounds of audio feedback, a focus group (or two) will be held for selected students who have received audio feedback in Sounds Good.

Evaluation plan

Evaluation will be both continuous and periodic. The Project Manager will be routinely monitoring progress and feedback from team members. In addition, there will be an interim review after student and staff questionnaires about the first round of audio feedback have been received, and a full review after the second round of questionnaires and the focus group(s) have been completed.
Quality plan

The data gathering plans have been, and will continue to be, discussed with experienced researchers at Leeds Met. The data analysis will mainly be carried out by the Project Manager, who has relevant experience. The report and practice guidelines will be considered by the whole project team and reviewed by Prof Sally Brown before being forwarded to JISC.
Dissemination plan

The Sounds Good team are happy to share information with the Emerge community. Contact has already been established with the JISC-funded ‘Audio-Supported Enhanced Learning’ (ASEL) project at Bradford and Hertfordshire universities. Sounds Good developments will be announced via the project blog being established at: http://web.mac.com/simonft/Sounds_Good.
Conference session proposals, drawing on the project experience, have already been submitted to ALT-C 2008, the HE Academy annual conference and the International Consortium for Educational Development (to be held in the USA).
In addition, it is intended to submit a paper to a suitable peer-reviewed journal. The project will also be publicised widely within Leeds Met.
Project website

[Lawrie, will anything beyond the blog site (above) be required?]
Exit and sustainability plan

Sounds Good will be complete by the end of July 2008. However, being a pilot, it is hoped that it will lead to further work. Subject to results, the next obvious stage would be a demonstration project involving a consortium of institutions. Funding opportunities for this will be explored.
Within Leeds Met, whether or not there is further funding, the project should lead to a cadre of about 15 staff experienced in the use of digital audio for feedback. Efforts will be made to spread that expertise within the University and beyond.
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