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JISC Project Plan 

1.Overview of Project

1.1 Background

The importance of reflective learning within Higher Education has been highlighted in a wide range of policies and practices, including personal development plans (PDP) and portfolios. The aim has been to promote personalised and lifelong learning for all learners, irrespective of discipline. Reflective learning is particularly important for young people since this is the crucial time for the development of both personal and future professional identity (Niemi 1997).    

However, engaging learners in reflective learning is a major concern for all educators (Boud and  Walker 2007). For example, Grant et al (2006) noted that medical students appreciated the importance of reflective learning for their personal and professional development but they did not engage in the process since it did not match their preferred learning style. The approach in Higher Education is predominantly text based rather than using multimedia (Kezar 2001). However, most current students in Higher Education are members of the Net Generation and this group of students have grown up in a world that is not only dominated by technology, including next generation technologies, but it is also a multimedia  rich world (Gauntlett 2007). 

Next generation technologies for reflective learning

Next generation technologies, such as blogs, social networking sites  and media sharing sites, offer a low technological entry level for learners to use technology to easily create and share multimedia creative products.  These technologies may be offered through institutional VLEs but learners often prefer to use technologies outside formal systems (White 2007). In addition, young people are high users of mobile phones  and these devices can be used to collect a range of media that can be used for reflective learning (Parks and Dransfield 2006). But recent research by JISC suggests that students are reluctant to use these technologies for learning unless they see a direct benefit (JISC 2007) Our proposal is that the digital story provides a direct tangible use of next generation technologies to enhance learning.
Reflective learning enhanced by multimedia
Digital storytelling is an approach to reflective learning that makes extensive use of multimedia. It is a collection of pictures, music and words that describes an event or story from an individual’s point of view. Barrett (2006) argues that this technique ‘is a highly motivating strategy that can make reflection concrete and visible’. This approach to reflective learning has been used extensively in schools and teacher training in the US. Creation of the story allows numerous opportunities for personal reflection and the sharing of the creative product allows feedback from others, thereby providing further opportunities for reflection. 

In conclusion, our hypothesis is that digital storytelling has the potential to motivate learners to actively engage in reflective learning and that next generation technologies and practices have an important role in facilitating this process. We found no studies that describe this approach within a HE context in the UK.

1.2 Aims and Objectives

1. Pilot next generation technologies for social networking, collaborative writing and, collecting user generated content to develop digital stories.  Using both static technologies and mobile devices to collect and deliver content.

2. Evaluate the experiences of students and teachers in using the tools within the projects to develop user requirements and case studies of user experiences in using emergent technologies 

3. Help demonstrate solutions that integrate the use of next generation technologies with institutional virtual learning environments and with students’ own devices. This will demonstrate the effectiveness of next generation technologies by

· making it easier for students to collect rich multi-media evidence of learning

· using digital storytelling to add value to the use of these tools

· demonstrating the impact on students’ own reflective learning abilities

4. Engage with other potential Emerge projects in Leeds Metropolitan and Bradford University and within the wider community and existing close collaborative projects with Leeds Met and Bradford University through the ALPS CETL and JISC ELP.
1.3 Overall Approach

1. Identify students groups and introduce to the concept of digital storytelling.  Train student groups on the creation of digital storytelling and the collection of media.
Students will use a number of next generation technologies to collect, collate, share and reflect upon multi-media evidence of learning between March ’08 and December 08. All four disciplines require students to keep a reflective diary as an integral part of their course. Students involved in the project will be invited to collect evidence using mobile and other devices provided by themselves and their institutions.

Medicine 
1 cohort of 12 students and one tutor  Use of provided mobile phones for media collection and loading onto the institutional personal learning space (Leeds Blogs provided ELGG).

Performance and Cultural Industries 

1 cohort of 20 students and one tutor  Use of own mobile phones for media collection and other digital capture devices provided by  the school – e.g. camcorders and minidisk recorders. (Direct implementation into PDP).

Education 

1 cohort of 12-15 postgraduate students and one tutor. Use of own choice of technology for media collection loaded into a personal choice of technology which is likely to include Blogs and other non-institutional social networking software.

Dietetics 

A cohort of 32 first year pre- registration PG Diploma in Dietetics students will be supplied with Nokia E61 mobile devices and unlimited free data via the ALPS CETL as part of a pre existing pilot of mobile technologies.  In addition the student cohort will have access to the mobile version of pebblePad provided by the institution. Students will collect digital artefacts whilst on their first practice placements to use in their digital stories and make use of pebblePad to build a reflective blog.
2. Evaluate the experiences of students and teachers through the digital storytelling process and the impact of these experiences on the development of reflective skills.

The project will build on the interim outcomes of the JISC ELP2 project specifically the impact of social software on learners’ engagement and motivation in developing lifelong learning skills. This project will use evaluation of learners’ experiences of using social software tools through JISC ELP2 to inform the development of this project. 

The project will evaluate:
1 How learners use a range of next generation technologies for digital storytelling, including the use of technologies outside formal systems  

2 How learners use digital storytelling for reflective learning

3 How tutors respond to the use of digital storytelling to develop reflective learning by the use of next generation technologies. 

We will use (i) semi-structured questionnaires to all students and tutors (i) four focus groups including tutors including specific group for the mobile device cohorts and a tutor and student self administered assessment rubric based on exemplars at  http://rubistar.4teachers.org/ These rubrics include effective use of media to stimulate reflection. Evaluation will answer the following questions:

· What are the student perceptions to this new approach?  Do the students feel that it enhances their reflective learning? What are the perceptions of tutors?

· How do students engage with the process of creating and reflecting on the digital story? What are the constraints (technical, organisational and pedagogic) and enablers? What are the training requirements for students and tutors? 

· What is the evidence of reflective learning? Has deep learning been achieved?
3. Explore the integration of next generation technologies with institutional virtual learning environments and with students’ own devices 

The project will use next generation technologies that are being considered by institutions for integration with institutional virtual learning environments. ELGG has been a blogging pilot hosted on an ad-hoc basis by the University of Leeds since Sept 2005. Evaluation of the success of the pilot is currently underway and, if as anticipated, the evaluation is favourable, resources from the project will be provided to host the software, to support users, to develop and brand the system, to ensure the system is updated and to integrate it with other systems, especially the new VLE and the on site repositories (which will store the pod and vod casts). 
4. Engagement with the community
JISC Emerge, other JISC Projects

We will continue to network with other Emerge projects as it becomes apparent that there are common themes across projects. This will help to inform both our proposed project and other projects. Leeds Metropolitan project lead, Dr Jill Taylor is a member of the JISC Streamline project team users and innovation program: e-administration theme and JISC EMERGE MObi-PLacEment. Andy Pellow and Jill Taylor are project leads for Leeds and Leeds Metropolitan Universities respectively for JISC ELP2. 

Institutional

Dr John Sandars is the project lead for Virtual :Learning Environment implementation in the Faculty of Medicine and Health. Dr Jill Taylor directs the Faculty of Health Learning Technology Unit. Both Leeds University and Leeds Metropolitan University are committed to embedding the outcomes and lessons learnt from these projects within institutional development programmes. (see letters of support)

Higher Education

A strength of our proposal is that it bridges several disciplines (medicine, performance studies, education and dietetics) in two institutions (University of Leeds and Leeds Metropolitan University) and has project leads with a strong profile in their discipline. This will allow the findings to be generalised and more widely applied across the institutions and sectors. We have existing close collaborative projects with Leeds Met and Bradford University through the ALPS CETL and JISC ELP through which project outcomes will be disseminated and applied. 
Project Outputs

People
· Cohorts of students and tutors with skills and experience in developing digital stories using next generation technologies and mobile devices.
Case Studies
· A set of four case studies exploring the preferred technical and social approaches that engage learners and tutors in developing digital stories and to inform best practice and further research. 
· Two Case studies illustrating the technical and organisation issues of blending the use of mobile devices and social networking with institutional tools.
Training Guides
· A training guide for learners and tutors on the use of next generation technologies and mobile phones to support creation and sharing of the multimedia digital story.
· A training guide for learners and tutors on the use of digital storytelling to promote reflective practice
Website
· A project website to raise awareness of the project and facilitate dissemination of the project outputs and documentation and to enable discussion within the community
Assessment tools
· The development of an assessment rubric suggesting ways that digital stories can be embedded into formative and summative assessment cycles.
Events

· Workshops demonstrating the effective combination of innovative pedagogy and technology encouraging the future take up of next generation technologies by other academics in other HE and FE institutions
· Workshop to bring together the wider academic community from a wide base of subject areas to develop a standard assessment rubric 

· At the end of the project a free workshop style event will be held in Leeds that will be publicised and open to the wider HE and FE community 
Articles

· Submission of articles to sector and curriculum-specific journals e.g. JISC Inform, Journal of Further & Higher Education, Medical Education, Journal of Interactive Media in Education. 
Engagement with the Wider Community
· Engagement with relevant Higher Education Academy Subject Centres for  Education (ESCALATE), Health Sciences & Practice (HSAP), Medicine, Dentistry and Veterinary Medicine (MEDEV), PALATINE - Dance, Drama and Music 
· Contact with other JISC and JISC EMERGE projects
Project Outcomes

Impact on teaching and learning

Local 
Embedding of the use of next generation technologies for reflective learning across the disciplines at University of Leeds and Leeds Metropolitan University

National and International
Increased interest and appreciation of the use of next generation technologies for reflective learning across a range of disciplines in a wide range of institutions, including secondary , further and higher education, and also for professional development across a range of disciplines.
Impact on research

Local
Practitioner research to evaluate the impact on usability and acceptability of the use of next generation technologies for reflective learning across the disciplines at University of Leeds and Leeds Metropolitan University.
Practitioner research to evaluate the influence of the approach on levels of reflective learning across disciplines.
National and International
Increased interest in evaluating usability, acceptability and influence on reflective learning across a range of disciplines in a wide range of institutions.
1.6 Stakeholder Analysis 
	Stakeholder
	Interest / stake
	Importance

	Course tutors (local, national and international)
	Practical use in teaching and learning
	High 

	Programme managers in Institutions (local, national and international)
	Strategic use in teaching and learning 
	High

	Professional organisation (eg NHS, Royal College Nursing) 
	Use in continuing professional development 
	Medium


1.7 Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing
	
	
	
	

	Loss of key staff such as project manager, research officer
	4
	2
	8
	Technology enhanced learning is well established in the University

	Organisational
	
	
	
	

	Unable to recruit student cohorts
	2
	5
	10
	Provide awareness sessions to tutors to prime activity

	Isolation from main eLearning initiatives within the University.
	3
	2
	6
	Ensure continued support with senior management and alignment with institutional strategies. 
Complements the work of existing teaching and learning developments

	Project Partner not engaged with project activities
	2
	4
	8
	Working relationship already established with project partner on other projects.

Project partner heavily engaged in technology enhanced learning projects

Technology enhanced learning well established in partner institution



	Technical
	
	
	
	

	Poor uptake of next generation technologies and mobile phones by student cohorts
	2
	4
	8
	Provide awareness sessions to prime activity
Use of widely available, simple to use software tools. Ensure able to install on some Universtity cluster Pcs

	
	
	
	
	

	External suppliers
	
	
	
	No external suppliers

	
	
	
	
	

	Legal
	
	
	
	

	Ethical approval not being granted or substantially delayed
	2
	4
	8
	Approval for pilot projects using similar method already granted
Access to large numbers of student cohorts

	
	
	
	
	


1.8 Standards

	Name of standard or specification
	Version
	Notes

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Not applicable

1.9 Technical Development

Not applicable
1.10 Intellectual Property Rights

With regard to the ownership of intellectual property: 

· All Materials not incorporated into a Deliverable shall be owned by the Party generating the                 Material

· All Deliverables shall be owned jointly by all the Parties. 
· All Materials generated by third party participants who are not partners in this project shall be owned by the party generating the material, but such groups will be encouraged to share their knowledge and resources within the region, and nationally where appropriate. 

2 Project Resources

2.1 Project Partners

	Partner
	Role
	Main contact

	University of Leeds


	Overall project co-ordination 

Budget control and management

Project and budget control and management

Project delivery, evaluation and dissemination
	John Sandars
Christopher Murray

Natasha Pyne



	Medicine
	Recruitment of, and communication with students

Facilitate project activity with student cohort
	John Sandars

	Education
	Recruitment of, and communication with students

Facilitate project activity with student cohort
	Maggie McPherson

	Performance and Cultural Industries
	Recruitment of, and communication with students

Facilitate project activity with student cohort
	Jonathan Pitches

	Leeds Metropolitan University
	Recruitment of, and communication with students

Facilitate project activity with student cohort
	Jill Taylor


2.2 Project Management

Steering Group
Membership

Project co-ordinator, Academic Lead within each discipline, Faculty Of Medicine and Health IM&T manager, School of Medicine Technology Enhanced Learning manager, Project Manager & Project Officer 
Role

· overall responsibility for project; 
· Advice/assistance

· will sign off key deliverables of project; 
· ensure the right people with right skills are involved

· Project plan is realistic

· Communications are adequate

· Monitor progress vs. plan

· Be a point of escalation for issues

· Authorise changes to the project

· Approve key milestones (e.g. go-live)

Project coordinator will have 
· Overall accountability for delivery of the project

· Chair Project Board meetings

· Maintain focus on project delivery 
· Communication with JISC Emerge project
· Act on behalf of the Project Board
Academic leads
· Represent the views of the user community

· Communication to/from student user community
· Quality assurance on behalf of the user community, i.e. plan is achievable; solution is usable; benefits can be realised

· Ensure user community risks are understood & mitigated

· Help resolve issues associated with the user community

Project manager will be responsible for maintaining project plan, 

· With Project Co-ordinator develop and maintain project documentation 

· With the project officer identify and deliver solutions to issues. 

· Support the Project Board and Project Co-ordinator.

· ensure projects is delivered time, cost and quality. 

· escalating issues and reporting progress.   

· Communicate project information to all stakeholders.

Project Organisation













Project Members

	Name
	Role
	Contact
	Notes

	John Sandars
	Project Coordinator
	j.e.sandars@leeds.ac.uk
0113-343-4193
	

	Christopher Murray
	Project Manager
	c.murray@leeds.ac.uk
0113 343 37990
	

	Natasha Pyne
	Project Officer
	prsnldp@leeds.ac.uk
0113 3435672
	Appointed 31/3/07 

	Jill Taylor
	Academic lead – Leeds Met.
	j.d.taylor@leedsmet.ac.uk
0113 8125819
	

	Jonathan Pitches
	Academic lead – PCI
	j.pitches@leeds.ac.uk
0113-343-8718
	

	Maggie McPherson
	Academic lead – Education
	m.mcpherson@eduaction.leeds.ac.uk
0113-343-4631
	

	Gareth Frith
	Line management – Project manager/officer within School of Medicine
	g.s.frith@leeds.ac.uk
0113-343-6353
	Resource allocation/issues within SoM support for project

	Andy Pellow
	IT Manager, Faculty of Medicine and Health
	a.j.h.pellow@leeds.ac.uk
0113 343 4709
	Links to Faculty/University E-learning 


2.3 Programme Support

We welcome regular meetings and communication with the program manager, critical friend, Peter Chatterton, and other exemplar projects.

2.4 Budget

See Appendix A
2.5 Workpackages

See Appendix B
2.6 Evaluation Plan

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Dec 2008
	Usefulness of training guides in assisting the technological creation of digital stories
	Was the technology easy to use?
Was the technology easy to access?
	Questionnaire/focus groups/interviews with students
Log of technological difficulties


	High numbers of digital stories created with no technological or access difficulties

	Dec 2008
	Effectiveness of tutors in supporting the technological creation of digital stories
	Were tutors able to support students in the creation of digital stories?
	Questionnaire/focus groups/interviews with tutors

Questionnaire/focus groups/interviews with students


	Tutors confident in the use of digital storytelling creation technologies

	Dec 2008
	Usefulness of the training guides enabling students and tutors to use digital storytelling as a tool for reflection 
	Did the content of digital stories illustrate reflective learning linked to the appropriate learning outcomes of the individual modules?
Are tutors able to identify where the use of digital stories could enhance learning and teaching within the curriculum?
	Questionnaire/focus groups/interviews with students
Questionnaire/focus groups/interviews with tutors

Viewing of digital stories
	High number of students able to understand the process of reflective learning
Appropriate learning opportunities identified within existing curricula 

Tutor satisfaction with stories presented 



	Dec 2008
	Integrated use of mobile devices with institutional tools
	Were students able to upload multi-media from mobile devices to institutional tools
	Questionnaire/focus groups/interviews with students

Log of difficulties


	Multi-media remotely uploaded to institutional tools

	Jan 2008
	Developing assessment rubric appropriate across disciplines
	Were tutors from different disciplines able to apply standard rubric to assessment of digital stories
	Questionnaire/focus groups/interviews with tutors

Student self assessment of learning
	Rubric applied consistently and successfully across disciplines 


2.7 Quality Plan

	Output
	Project Evaluation & Case Studies (1A, 2B, 2D, 3A, 3C)



	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Project end
	(i) Meet JISC project requirement

(ii) Accepted contributions to externally validated conferences and journals 
	(i) Development of evaluation plan

(ii) Review and sign off by project board
	Adherence to evaluation plan
	Project coordinator and project board
	


	Output
	Student and Staff Training and Development (1B, 2A, 2C)



	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	During project
	Training- student and staff feedback
	Feedback questionnaire
	Feedback rated satisfactory or above
	Project manager/Project officer
	

	Project end
	Templates
	Review and sign off by project board
	Signed off by project board
	Project coordinator and project board
	


	Output
	Development of digital stories (1C, 3B)



	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	During project
	Evaluation of digital stories
	Project manager to review progress against plan and report to board
	Compliance with Evaluation plan
	Project coordinator and project board
	

	Project end
	Evaluation of staff and student experience
	Project manager to review progress against plan and report to board valuation plan
	Compliance with Evaluation plan
	Project coordinator and project board
	


	Output
	Project Dissemination



	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	During Project
	Contributions to externally validated conferences and journals
	Review and sign off by project board
	(i) Signed off by project board

(ii) Accepted contributions
	Project coordinator and project board
	


2.8 Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	End of June
	Update and maintain project website
	Others interested in engaging students in reflective learning in HE and FE
	To share information on the project, work carried out, papers, models, social networking area to enable interaction
	Collaboration and creation of community interested in digital storytelling

	On-going
	Engagement with relevant HEA subject centres 
	Medical and health educators, educationalists, performing arts 
	To inform relevant parties about the project, share findings and good practice
	Impact of digital storytelling on learning
Appropriate uses of digital stories

	On-going
	Submission of articles to relevant to sector and curriculum-specific journals
	Medical and health educators, educationalists, performing arts
	To share findings and emerging models of student usage of mobile and creation technologies and emerging pedagogical models
	Impact of digital storytelling on learning

Appropriate uses of digital stories

	Sept 2008, Oct 2008, February 2009
	Project Workshops
	HE and FE practitioners
	Those interested in digital storytelling as a method of engaging students in reflective learning, building confidence and applying to their own learning and teaching contexts
	Impact of digital storytelling on learning

Appropriate uses of digital stories
How to assess digital stories

	Sept 2008
	Post Conference Workshop at ALT2008
	HE and FE practitioners
	Those interested in digital storytelling as a method of engaging students in reflective learning, building confidence and applying to their own learning and teaching contexts
	Impact of digital storytelling on learning

Appropriate uses of digital stories


2.9 Exit and Sustainability Plans

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Tutors able to implement digital storytelling appropriately in the curriculum
	Tutors participating in project made known to central e-learning and staff training development teams
	Institutional staff development and e-learning teams aware of nominated staff

	Case Studies
	Hosted on JISC, Leeds Met and  Leeds Medical School websites
	Load to websites in appropriate areas


	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	Technological and educational training guides
	Paper and electronically available
Video guides available through Google videos and You Tube
	Links from Leeds Medical School website and project website
Share with others through Jorum
	Awareness of availability
As technology advances updates will be required to technical guides

	Assessment Rubric
	Generic guide
	Available through project website, Leeds University website
	Awareness of availability 

	Project Website
	Domain name available for 5 years
	Use project dissemination as a stimulus to encourage contributions to web 2.0 areas of site
	Awareness of existence
Dependant on contributions of others in the wider community

Staff time to monitor and update after project completion


Appendices

Appendix A. Project Budget JISC Project Project Plan Budget
	Directly Incurred
	
	
	

	Staff 
	Apr 07- Mar 08
	Apr 08- Mar 09
	TOTAL £

	
	
	
	

	1 x grade 6 project officer 100% fte 01/01/08 - 31/12/08
	£8,500
	£25,500
	£34,000

	
	
	
	

	Total Directly Incurred Staff (A)
	£8,500
	£25,500
	£34,000

	
	
	
	

	
	
	
	

	Non-Staff
	April 07- March 08
	April 08- March 09
	TOTAL £

	
	
	
	

	Travel and expenses, dissemination etc.
	£250
	£750
	£1,000

	
	
	
	

	Total Directly Incurred Non-Staff (B)
	£250
	£750
	£1,000

	
	
	
	

	
	
	
	

	Directly Incurred Total (A+B=C)
	
	
	

	(C)
	£8,750
	£26,250
	£35,000

	
	
	
	

	
	
	
	

	Directly Allocated
	April 07- March 08
	April 08- March 09
	TOTAL £

	
	
	
	

	Estimated Staff Costs - project management
	
	
	

	Project Director  0.05 fte
	£750
	£2,250
	£3,000

	Dietetics 0.05 fte
	£750
	£2,250
	£3,000

	Education 0.05fte
	£750
	£2,250
	£3,000

	Medicine 0.05 fte
	£750
	£2,250
	£3,000

	Performance 0.05fte
	£750
	£2,250
	£3,000

	
	
	
	

	Directly Allocated Total (D)
	£3,750
	£11,250
	£15,000

	
	
	
	

	Indirect Costs (E)
	£-
	£-
	£-

	
	
	
	

	Total Project Cost (C+D+E)
	£12,500
	£37,500
	£50,000

	
	
	
	

	Amount Requested from JISC
	£12,500
	£37,500
	£50,000

	
	
	
	

	Institutional Contributions
	
	
	

	Project management support (0.1fte)
	£1,500
	£4,500
	£6,000

	Grade 6 project officer - estates and other indirect costs
	£12,225
	£36,675
	£48,900

	Other costs (dissemination, travel)
	£500
	£2,500
	£3,000

	
	
	
	

	 Mobile devices and  connectivity (Dietetics/Medicine) 
	
	
	

	44 x T-Mobile Vario II handheld devices
	£1,650
	£4,950
	£6,600

	T-Mobile Web n Walk 3G service 
	£2,250
	£6,750
	£9,000

	Nokia intellisync and Utimarco software licences
	£2,625
	£7,875
	£10,500

	
	
	
	

	Total Institutional Contribution
	£20,750
	£63,250
	£84,000

	
	
	
	

	Percentage Contributions over the life of the project
	
	
	

	JISC
	38%
	38%
	38%

	Partners
	62%
	62%
	62%

	Total
	100%
	100%
	100%


Appendix B. Workpackages
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· .
	WORKPACKAGES 
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	


Project start date: 31/03/08
Project completion date: 31/03/09
Duration: 12 months

	
	
	
	
	Milestone
	Responsibility

	YEAR 1
	
	
	
	
	

	WORKPACKAGE 1: Project Management

Objective: 


	
	
	
	
	

	1. Appointment and induction of project officer
	
	31/03/08
	Project officer appointed and inducted
	
	PM/PC

	2. Develop and maintain project plan
	31/03/08
	31/03/09
	Project plan submitted to JISC
	
	PM

	3. Invoice JISC for project funds
	31/03/08
	
	Funding in main JISC account
	
	LU

	4. Distribute project fees to partners
	31/03/05
	31/03/05
	Project fees distributed
	
	PM/TEL

	5. Project manager training in SAP
	
	
	
	
	PM/TEL

	6. Budget control and management
	31/03/08
	31/03/09
	budget report to PC/PSG
	
	PM

	7. Project reporting
· brief report

· brief report

· interim report

· 1st draft final report

· Final report
	26/04/08
8/08/08

3/10/08

9/01/09

31/03/09
	26/04/08

8/08/08

3/10/08

9/01/09

31/03/09
	4a. project reports

· brief report

· brief report

· interim report

· 1st draft final report

· Final report
	
	PC/PM/PO

	8. Project Steering Group
	01/07/08
	31/07/08
	1 day research to date presentation
	
	PC/PSG

	9. Project Steering Group
	01/09/08
	30/09/08
	Sign off interim report
	
	PC/PSG

	10. Project Steering Group
	01/11/08
	30/11/08
	Review progress
	
	PC/PSG

	11. Project Steering Group
	01/02/08
	28/02/08
	Review draft final report
	
	PC/PSG

	
	
	
	
	
	PC/PSG

	WORKPACKAGE 2: implementation

Objective: To pilot next generation technologies for social networking, collaborative writing and, collecting user generated content 


	
	
	
	
	

	
	
	
	
	
	

	12. Selection of appropriate tools for digital storytelling
	01/03/08
	31/03/08
	Software tool for developing digital stories
	
	PSG

	13. Development of training programme for student cohorts
	01/03/08
	31/03/09
	1b/2a. Training guide for tutors and students
1c. Student and tutor cohorts with skills and experience
	
	PM/PO

	14. Project launched with student cohorts -Academic year 0708
· Leeds Univ Education

· Leeds Univ PCI
	03/04/08

12/03/08
	03/04/08

12/03/08
	
	
	AL/PM/PO

	15. Presentation of PCI digital stories 
	01/05/08
	31/05/08
	
	
	PSG

	16. Presentation of Education Digital Stories
	Tbc
	
	
	
	PSG

	17. Project launched- 
Academic year 0809 

· LMU Dietetics

· Leeds Univ Medicine
	01/09/08

01/10/08
	30/09/08

31/10/08
	
	
	AL/PM/PO

	18. iteration of DST model with:

· Leeds Univ Education

· Leeds Univ PCI
	Tbc

01/10/08
	01/10/08
	
	
	AL/PM/PO

	19. Presentation of Medical students digital stories
	01/12/08
	31/12/08
	
	
	PSG

	20. Presentation of PCI digital stories 
	
	
	
	
	PSG

	21. Presentation of Education Digital Stories
	
	
	
	
	PSG

	22. Presentation of Dietetics Digital Stories
	
	
	
	
	PSG

	23. Document as templates
	01/04/08
	31/03/09
	2c. Templates of suggested ways that learning experiences can be standardised, structured and reused containing concrete examples that link both the technology and pedagogy strands of the use of next generation technologies
	
	

	
	
	
	
	
	

	WORKPACKAGE 3: Evaluation

Objective: To evaluate the experiences of students and teachers in using the tools within the projects and the impact of digital storytelling and mobile devices on the use of social software by students and tutors to develop reflective learning skills.


	
	
	
	
	

	24. Develop refined evaluation model based on data analysis of evaluation in Y1 Medical students
	
	
	
	
	

	25. Presentation of and evaluation of PCI digital stories - focus groups/survey/1-1 interviews
	01/05/08
	31/05/08
	
	
	PO

	26. Complete evaluation plan
	01/05/08
	31/05/08
	
	
	PC/PM/PO

	27. Write up PCI evaluation case study
	01/06/08
	30/06/08
	
	
	PO

	28. Apply for ethics for med student evaluation
	01/06/08
	30/06/08
	
	
	AL/PO

	29. Evaluation of Education students - focus groups/survey/1-1 interviews
	01/06/08
	30/06/08
	
	
	PO

	30. Write up case studies
	01/07/08
	31/07/08
	
	
	PO

	31. Review evaluation methodology and modify evaluation plan if necessary
	01/07/08
	31/07/08
	2b. Refinement of evaluation model

	
	PSG

	32. Apply for ethics approval for dietetics students
	01/07/08
	31/07/08
	
	
	AL/PO

	33. Evaluation of dietetics students
	
	
	
	
	PO

	34. Evaluation of education students
	
	
	
	
	PO

	35. Evaluation of medicine students
	
	
	
	
	PO

	36. Evaluation of PCI students
	
	
	
	
	PO

	37. Write up case studies 
	
	
	1a./2d. set of case studies
	
	PO

	
	
	
	
	
	

	WORKPACKAGE 4: Project integration

Objective: help integrate the use of next generation technologies with institutional virtual learning environments and with student’s own devices


	
	
	
	
	

	38. Engage with institutional VLE project
	
	
	
	
	

	39. Provide training familiarisation for project team
	
	
	
	
	

	40. Pilot use of chosen tool from within VLE
	
	
	
	
	

	41. Develop training , documentation etc
	
	
	
	
	

	42. Identify and recruit cohorts to use VLE as part of project
	
	
	3b. Exemplar development of Digital Stories through Institutional VLE
	
	

	43. Provide training support to cohorts
	
	
	
	
	

	44. Evaluate issues/benefits of using VLE
	
	
	3a Evaluation report 
	
	

	45. Write up case studies
	
	
	3c. Case studies
	
	

	
	
	
	
	
	

	WORKPACKAGE 5:Project dissemination

Objective: Engage with other potential Emerge projects in Leeds Metropolitan and Bradford University and within the wider community and existing close collaborative projects with Leeds Met and Bradford University through the ALPS CETL and JISC ELP.

	
	
	
	
	

	46. Identify potential JISC emerge project partners .
	Apr 08
	Mar 09
	
	
	PC/PSG

	47. Establish project web site
	Apr’ 08
	May 08
	4c. Project website setup, maintained & linked to JISC website
	
	PC/PM/PO

	48. Develop & implement dissemination plan
	
	
	Outputs 4a/4b/4d/4e/4f/
	
	PC/PM/PO

	49. Workshop/conference on assessment rubric
	Sep’ 08
	Oct ‘08
	
	
	PSG

	50. Worskhop on digital reflection
	Jan’ 09
	Feb’ 09
	4g. Free workshop
	
	PSG
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