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JISC Project Plan 

eTutor: Education Through Ubiquitous Technologies and On-line Resources

Overview of Project

1. Background

1.1 Introduction
The eTutor project is designed to anticipate next generation technologies and practices in the development of e-Learning and to undertake a small-scale pilot to evaluate the validity of the ideas in the context of current technology usage. 

It will specifically address the proposition that the creation of an on-line learning environment and the sourcing of on-line learning content and resources will, in the future, be facilitated through the use of freely available Web services and Web-based materials.

Observers have suggested that the availability of ubiquitous mobile technologies and the global resources of the Internet have the potential to transform the current geographically constrained educational systems. There is the possibility that the Web services developing for the social networking generation, coupled with the knowledge and resource management developments typified by Google functionality, might lead to the position where educational content and resources are sourced globally rather than developed locally and are delivered through on-line learning environments constructed from freely available Web 2.0 services.

It is expected that the role of institutions as facilitators of learning will change and a great deal more control and choice will be available to learners. One future scenario is that Web functionality could allow learners to choose not to use formal campus-based learning at all to achieve their learning goals.

The eTutor project will evaluate the extent to which on-line services and resources are already available to facilitate such a learner-led learning environment and will contribute to the debate about the future direction of learning technology. 

1.2 Previous Work

The project will be based on the work of the Wales e-Training Network (WeTN) on-line delivery programme and will run in parallel with the JISC WALES project looking at the use of mobile technologies and social networking software in the support of on-line learners.

The Wales e-Training Network
 is a collaboration between HE and FE institutions across Wales creating on-line training solutions for SMEs. A range of modules has been developed and these were piloted with over 70 companies during 2007. The modules have been validated as a CertHE in e-Commerce by the University of Glamorgan, WeTN lead partner.

The CertHE modules are delivered using the Moodle VLE and are supported by tutors from WeTN partner institutions across Wales coordinated by a Programme Leader based at the University of Glamorgan
. During the course of the pilot delivery period the programme team began investigating the potential of mobile technologies and Web 2.0 services to augment the tutor/learner support process through a project funded through the JISC HE in FE Programme.
The WALES project (Work-based Access to Learning through E-Services) is using a JAVA based client application downloaded to Learner and Tutor mobile devices that communicates directly with Moodle. The MobiGlam
 application allows the learners to access a range of services on their mobiles including viewing their grades, receiving notification of forum postings and synchronising with the Moodle calendar. 

The WALES project is also researching the use of Web 2.0 services/Social Networking Software (SNS) for the purpose of assessing its current utility in adding functionality to the on-line learner support system. It is also exploring the potential of using SNS to address the reported feeling of isolation experienced by some on-line distance learners.
1.3 The Project Rationale

The rationale for the eTutor project grew from the work described above. The direction that the work was taking and the way Web services and resources were developing pointed towards a number of innovative possibilities for the future of education that were worthy of investigation.
The first was the logic that drove the Wales e-Training Network down the collaboration route where potential economies of scale in e-learning content development were coupled with growing operational scalability of delivery the larger the network became. WeTN was based on previous local institutional collaborative projects in the late 1990’s that became regional in the early 2000’s with the South West Wales e-Learning Consortium. Large scale collaboration was shown to work and to deliver the anticipated benefits. It became national in 2005 with the establishment of WeTN. The inevitable conclusion drawn was that, if the benefits of increasing collaboration continued to be realised, then Web-based learning would eventually become a globally networked service.
The second possibility was that the learning content and resources used by tutors in their support of learners will ultimately be sourced globally. It is clear that resources with the potential for being used in an educational context are being generated and made available on the Web every day. It is also clear that such resources are being identified, catalogued and presented automatically by Google-like services. The providers of these services are already beginning to recognise the value of structuring their presentations for educational use.
A key proposal that will be explored by the eTutor project is that the greater proportion of learning resources made available on the Web will be from non-educational sources. Information and guidance materials will be created by all manner of organisations for their own purposes that, once available on the Web, can be re-contextualised for general educational use. A further benefit for the education sector will be that it will be in the interests of the organisations to maintain the currency of their own materials.
The third possibility is that the existing proprietary Virtual Learning Environment/Learning Management System products will largely be replaced by customised learning environments built from freely available web services. The optimal combination of communications tools, content management tools, and data management services will be selected at the same time that the learning design is agreed and the resource needs identified.
The eTutor project will explore, specifically, the current ability to source from the Web the materials and resources required for learners to achieve quality assured learning outcomes. It will also explore the ability to create an effective on-line learning environment from freely available Web services. From this work it will draw conclusions about the validity of the possibilities listed above.
2. Aims and Objectives

2.1 The broad aim of the eTutor project will be to:

Explore the possibility of creating an effective on-line learning environment from currently available Web 2.0 services and social networking software, and to use this environment to deliver quality assured learning modules using existing on-line content and resources sourced globally.

2.2 The project objectives will be to:

· Apply the principles of the e-Framework to create a learning environment, using freely available software tools, based on user needs and specified collaboratively by learners and their on-line tutors.

· Develop quality assured modules of higher level on-line learning, in partnership with the learners, using content and resources sourced from the Internet and based on discovery learning within a social constructivist pedagogic approach.

· Pilot the modules with learners as part of a validated on-line HE programme and evaluate the experiences of both learners and tutors in a real institutional and social community context.

· Draw conclusions about the current ability to create an effective service-oriented open-source on-line learning environment and to deliver a quality assured learning experience using freely available content and resources.

3. Overall Approach

3.1 Project Methodology and Structure
The proposed methodology and structure of the project is illustrated in the overall project GANTT Chart shown in figures 1 & 2.

Figure 1. Project Setup and Planning
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The initial project activity involved the creation of a detailed project plan and carrying out a series of planning discussions with the project partners. During this period arrangements were put in place for the appointment of the project team members: the project manager, the educational technologist and the two module authors/tutors.

The eTutor project will be integrated into the work of the much larger Wales e-Training Network (WeTN) initiative that will be delivering and evaluating modular e-training solutions for SMEs across Wales during the eTutor project period. It will also run in parallel with the JISC WALES project evaluating the use of social networking software and mobile technologies in the support of on-line learning.

The eTutor project will develop and pilot the delivery of two modules designed to be validated as components of the WeTN Foundation Degree programme. The modules chosen will be new versions of existing modules that have already been developed, delivered and evaluated as part of the WeTN project. This will enable an informed comparison of effectiveness of the modules created using existing global content and delivered using Web 2.0 services.

As with the other modules on the WeTN programme, they will also be designed to be stand-alone work-based training opportunities for small companies interested in developing essential skills and knowledge rather than gaining a qualification. They will also be adaptable for inclusion in other HE awards where appropriate.
The team will also work with the Open University OpenLearn team, drawing on their considerable  knowledge of the growing global content and resource sharing network, as well as using their on-line video conferencing system, Flashmeeting.

The educational technologist and module developer/tutors will agree a plan for identifying, trialling and implementing web services and global resources. Liaison with the WeTN programme team and the WALES project team will be important in this process, as will be the discussions with learners about their use of web services and techniques for gathering internet-based information and resources. 

Following initial setup and planning, the project will move on to module design and delivery planning, followed, in the second phase, by a period of pilot delivery and evaluation. 
Figure 2. Implementation and Evaluation

[image: image4.jpg]L

‘Steering group meeting

17| eTutor Project Pilot

B
18

2
2

Piot defvery
Piot evalustion

Wodule re-work

Learming Environment re-work
Steering group mestng

2= eTutor Full Defvery Trial

2
B

%
Ea
2&‘
= |
EX

i defvery
Trial Evaluation
Steering group mestng

= Reporting and Future Planning

Project evaluation and analysis
Project report preparation
Dissemination event and final steering grou

30006




Phase two will signal the start of two 10 week delivery trials for the two on-line modules. These trials will involve the module tutors supporting the learners using discovery learning techniques to meet their learning goals. The beginning of the process will be the agreement of detailed learning goals and outcomes in collaboration with learners. It will also involve a discussion of the web services and communications methods to be used and the formation of a module support plan for both the learner and the tutor.

The deliverables will clearly align with steps in the UIDM stage 3 with the deployment of technologies and practices, accompanied by structured evaluation and reporting.

3.2 Issues to be addressed
As noted in the introduction, two key issues are to be addressed by the eTutor project. The first will test the validity of the proposition that high quality e-Learning content can be sourced from the Web and used to create on-line learning modules that meet stringent academic quality standards. The second will explore the proposal that on-line learning can be delivered using freely available Web 2.0 services, rather than using a proprietary VLE.
The basic assumption that underpins the first issue is that, in time, open content will become the norm because of the very nature of the Web and the way information and knowledge are managed, sourced and shared. A bolder prediction is that the greater proportion of content in the future will come from non-educational sources, that it will be identified, classified and made available to education automatically by Google-like spiders and knowledge management software, and that it will be largely self-updating.
The second proposal is based, firstly, on 10 years of observing the development of VLEs and first hand experience of several from both an academic and a learner viewpoint. Secondly, the development of SOA and Web 2.0 services, coupled with the functionality potentially afforded by social networking software developments, strongly suggests that flexible, focussed and lean on-line learning environments will be able to be assembled quite easily in the future.
3.3 Scope and Boundaries of the Work

This is a small scale pilot project operating over a total of 15 months. The central activity will be the development and piloting of two 10 credit HE modules by two members of the project team, working in collaboration with learners. The modules will cover key aspects of ICT for Business designed for work-based delivery.
Although the modules will mirror existing modules on the on-line work-based Cert HE programme developed by WeTN, they will also be designed to be stand-alone skills modules able to be re-used by other modular programmes at the same level. Working with partners contributing to the WALES project, opportunities to pilot the modules with learners from additional programmes will be explored.
The conclusions able to be drawn from the project about flexible Web 2.0 based learning environments and the effectiveness of globally sourcing learning materials and resources, will therefore need to be viewed in this context. The project will generate further evidence of future possibilities rather than definitive answers.
3.4 Critical Success Factors

The critical success factors for this work will be:
· The ability to source content and resources of sufficient quality, consistency and coherence to create an effective learning experience.
· The ability to create a fully functional on-line learning environment that is reliable, robust and supports the pedagogic approach.

· The extent of the full engagement in the implementation and evaluation by the learners, given varying levels of experience using Web 2.0 services.

4. Project Outputs

In the original project proposal it was recognised that the immaturity of global educational knowledge and resource management, coupled with the parallel immaturity of social networking software applied in an educational context, would mean that the project would generate valuable information and new ideas and insights rather than a fully formed new approach to on-line delivery.

Having said that, the Project outputs will include:
· Two degree level on-line modules, created from web-based content that have been subjected to appropriate academic accreditation procedures.
· An on-line learning environment created from Web 2.0 services that have all the functionality needed to adequately support on-line learners to achieve their learning goals.
· An evaluation report based on the experiences of learners and tutors during the pilot delivery of the two on-line modules over two delivery periods.
· A project report that presents the project outcomes in the context of global open content developments, the development of Web 2.0 services over the period of the project, and the implications for the JISC community.
5. Project Outcomes

The outcomes of the project are expected to include:
· An understanding of the current position of global Web-based learning content and resources, and the ability to source such content and use it to create effective quality assured learning experiences. Included in this will be conclusions drawn about appropriate pedagogic approaches.
· A view about the validity of the proposal that global learning content and resources will be central to the future of on-line learning, that it will be generated by largely non-educational organisations and that it will be self-maintaining.
· A greater understanding of the role that Web 2.0 services and social networking software can play in supporting on-line distance learners and campus based learners. Included in this will be a view on how the technology is likely to develop in the future and the impact this will have on learner support systems.
· Information about the personalisation of learning by the learner. Through the choice and control learners will have on the communications and resource mix they use, learners will have much more influence on the learning process and may add new features to it not envisaged by the module designers.

· Information for the research community about the impact of globalised social networking software on learner controlled on-line education. The much greater capacity for peer to peer communications and sharing of information; the possibility of peers acting as ‘associate tutors’ by providing guidance and identification of web-based resources; the need for education providers to find ways of validating learning outcomes if they are to contribute to qualifications.

6. Stakeholder Analysis

This stakeholder analysis includes consideration of the course(s) on which the project is based and institutional collaboration involved, as well as those directly involved in the project implementation. The Importance rankings relate to their influence on the success of the project itself.

	Stakeholder
	Interest / stake
	Importance

	Learners
	Customer; users and co-designers of the learning systems
	High

	Module Tutors
	Facilitator; users and co-designers of the learning systems
	High

	Partner Institutions/Senior management
	Strategic decision making. Quality control
	High

	JISC
	Funder; supporting project development. Disseminating outcomes
	High

	Learning resource professionals, LRC staff
	Learning resource specialists; developing new methods
	Medium

	Technical support staff
	Infrastructure support; now involving resources outside the institutions
	Medium

	Education Department, HE Funding Councils
	Policy makers; need to be aware of educational innovation 
	Low

	e-Learning Community of Practice, RSCs
	Practitioners; research partners, sharing of knowledge and experience
	Low


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing:

Availability of project specialist staff and trained tutors.
	2
	4
	8
	The project manager, educational technologist and tutors in the project team are already in place. As the project is operating in parallel with the much larger WeTN project there is significant additional capacity should it be needed.

	Organisational:

The project is based on a multi-institutional partnership and needs support of all.
	2
	4
	8
	There are formal partnership agreements in place between the WeTN institutions defining workpackages and funding. These will be extended to encompass the needs of the eTutor project.

	Users:

Learner and tutor engagement with the new modules.
	2
	3
	6
	Tutor engagement will be part of their support role and will be planned. Learner engagement will be determined by the successful marketing of the new modules by the participating institutions.

	Technical:

The ability to create an effective and fully functional learning environment using Web 2.0 services.
	1
	4
	4
	The project will build on the work done in the WALES project as well as outcomes from other JISC projects. The basic range of functionality has already been established. It will be the job of the project to integrate them effectively. The project has access to the appropriate technical skills.

	External suppliers:

The web services to be employed and the educational resources to be used are all dependent on external sources.
	1
	4
	4
	This issue is at the heart of the project. The key to success will be flexibility, redundancy and management; all of which will be built into the development and delivery plan.

	Legal:

The partners in the project are required to meet all their legal responsibilities in participating in the project.


	1
	3
	3
	Formal contracts will be in place between the project institutions that define responsibilities. The financial risk of non-compliance is taken by each institution for their agreed contribution.

	Dependence on the Cert HE and other programmes to which the modules will contribute. 
	2
	4
	8
	The Cert HE is being revalidated by the University of Glamorgan for delivery beyond the WeTN project support that ends on 31st March 2008. Other programmes will have current validation.


8. Standards

Because the project is based on global resources and emerging social software products that are available on the Internet, the project will not be involved in the adoption or application of technical standards. It is likely, however, that standards issues will arise as compatibility between products and sources are tested through application. The project will report on these issues and evaluate their impact.
9. Technical Development

The eTutor project is not a technical development project. It is trialling the use of existing Web based content and resources the support of on-line distance learners and the use of social software on the Internet for a similar purpose. It will, however, provide information about the level of support required by tutors and learners seeking to assemble a mix of Web 2.0 services to create their on-line learning environment.
10. Intellectual Property Rights

The eTutor project will, by its very nature, be using third party content, resources and services. However, only those that are freely and legally available for the purposes to which the project will be applying them will be used.
It will be the responsibility of the module developers/tutors to ensure that IPR clearance and conditions are met before use. IPR clearance will be documented and checked for all materials and resources used.
Project Resources

11. Project Partners

	Partner
	Role
	Contact
	Contract

	Swansea Metropolitan University
	Lead Partner. The University manages the project, it the base for the project manager and the module developers/tutors.
	Prof Tony Toole
	To be processed

	University of Glamorgan
	HE Partner. Base for the educational technologist. Validates Cert HE.
	Paul Stokes
	To be processed

	Open University
	HE Partner. Provides advice and support on open educational resources. Hosts Flashmeeting video conference system.
	Prof Andy Lane
	To be processed

	Coleg Sir Gâr
	FE Partner. Original lead partner for the WeTN project
	Dave Howells
	To be processed


12. Project Management

The project will be managed by Swansea Metropolitan University and will be overseen by Kathryn David, Commercial Manager. Prof Tony Toole will be project manager responsible for overseeing day to day operations, coordinating the activities of the educational technologist and tutors, maintaining project records and financial documentation and liaising with project partners.
The eTutor project team will meet weekly throughout the project period to discuss progress and set short term targets, primarily using the OU Flashmeeting on-line video conferencing system. 

Face to face project steering group meetings will be organised quarterly. All project documentation will be maintained on a project website (http://etutor.pbwiki.com). 
12.1 Project Team
	Role
	Name
	Institution
	Proportion

	Project Manager
	Prof Tony Toole
	Swansea Metropolitan University
	0.2

	Educational Technologist
	Paul Stokes
	University of Glamorgan
	0.2

	Module Developer/Tutor
	James Williams
	Swansea Metropolitan University
	0.2

	Module Developer/Tutor
	Prof Tony Toole
	Swansea Metropolitan University
	0.2


12.2 Project Steering Group

	Role
	Name
	Institution

	Chairperson
	Kathryn David
	Swansea Metropolitan University

	Project Manager
	Prof Tony Toole
	Swansea Metropolitan University

	Educational Technologist
	Paul Stokes
	University of Glamorgan

	Module Developer/Tutor
	James Williams
	Swansea Metropolitan University

	Advisor (HE)
	Prof Andy Lane
	Open University

	Advisor (FE)
	Dave Howells
	Coleg Sir Gâr

	Programme Manager
	Lawrie Phipps
	JISC

	Learner Representatives
	To be appointed
	


The main training requirement for staff in the project will be familiarisation with the Web 2.0 services and tools to be used and developing knowledge of global on-line content and resources. A key contribution to this will come from liaison with other projects exploring similar themes.
13. Programme Support

The project team will welcome participation in the programme meetings and activities. It will particularly welcome the opportunity to discuss developments with other project teams engaged in similar work.

14. Budget

The project budget is presented in Appendix A.
Detailed Project Planning

15. Workpackages

The project workpackages are presented in Appendix B. The project GANTT chart is included in section 3 above.
16. Evaluation Plan

Evaluation is central to the eTutor project activity and, as shown in the Workpackage summary, there are three evaluation and reporting exercises planned as the project progresses.

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Jul–Sept 08
	First Pilot delivery of modules
	Questions will include the issues of:

· Usability

· Acceptability

· Effectiveness in supporting learning

· Learner control

· Learner networking

· Sourcing of content
· Quality of content
· Future developments
	The methods will include:

Questionnaires

Focus groups

Semi-structured interviews

Discussion forums
	Normal methods of measuring confidence in qualitative data will apply.

Success will be judged by the quality of the data rather than the message it contains.



	Nov-Dec 08
	Second Pilot delivery of modules
	
	
	

	Jan-Feb 09
	Project Evaluation and analysis
	
	
	


All of the learners and tutors taking part in the delivery of the on-line course will have agreed to contribute to the evaluation activities when they enrolled. Because of the geographically dispersed nature of both the learners and the tutors, on-line voice and video communications will be used for focus groups and interviews. Questionnaires will be distributed and returned by email. All of these methods have been used in previous evaluations and shown to be both effective and acceptable to the individuals involved.

17. Quality Plan
There will be three main outputs of the eTutor project to which the quality plan relates. These are the two quality assured on-line modules that are to be developed and piloted, together with the final project report that includes all the interim reports and evaluations carried out.

	Output
	On-line Modules 1 & 2

	Timing
	The two on-line modules will be developed during May & June 2008 and piloted and evaluated twice between July & September and October & December. The formal validation will take place in Spring 2009.

	Quality criteria
	The on-line modules will be judged on their learning effectiveness as viewed by the learners and supporting tutors. They will also be judged by the formal university validation processes for new modules that apply to all new modules contributing to an award.

	QA method(s)
	Evidence of learning effectiveness will be gathered through on-line questionnaires and semi-structured interviews.
The validation process will follow the normal University QA system.

	Evidence of compliance
	Conclusions will be drawn from the feedback on learning effectiveness of the project modules in comparison with similar feedback about the existing modules.
Evidence of compliance with the validation requirements will come from the validation report.

	Quality responsibilities
	Module effectiveness: module tutors
Module validation: validation panel


	Output
	eTutor Project Report

	Timing
	The eTutor Project Report will be the final output of the project activity and will be delivered in March 2009. The summary evaluation process is scheduled to begin in January 2009 and the report writing itself will begin in February 2009.

Two previous reports will have been produced in September 2008 and January 2009. These will have covered the outcomes of the initial trials, the pilot module delivery and the first 6 months of the full roll-out.

	Quality criteria
	Objective evaluation design, implementation and data gathering. Informed interpretation and analysis. Authoritative alignment (not necessarily agreement) with consensus in the community of practice. Clarity of communication.

	QA method(s)
	Peer assessment. Circulation amongst the project team for feedback on accuracy and interpretation. Involvement with the University QA processes the programme has to comply with.

	Evidence of compliance
	Written feedback from all QA process teams/individuals. The whole purpose of the exercise is to provide evidence of effective practice and objective comment is an important part of that.

	Quality responsibilities
	Project quality assurance: Tony Toole

Programme quality assurance: Paul Peachey


18. Dissemination Plan

The dissemination plan for the eTutor project will be based on a programme of workshop, seminar and conference presentations; on reports for the JISC community and on a final project dissemination conference and publication of the final report.

	Timing
	The timing of the dissemination plan over 2008-2009 cannot be defined accurately. However, Programme meetings and other JISC events have been scheduled where the work of the project will be discussed. An abstract about the project has been submitted for the ALT-C conference in September 2008 and the final dissemination event will be in March 2009.

	Dissemination Activity
	· Conference, seminar and workshop presentations
· Published articles and reports

· Peer review visits

· Project website

	Audience
	· The e-learning community of practice

· The HE and FE sectors in Wales and the UK

· Potential collaborative partners locally, nationally and internationally

	Purpose
	· To promote the development and adoption of e-learning as an agent of transformational change in education

· To demonstrate how the internet has the potential to personalise learning and allow the learner much more flexibility and control

· To provide opportunities to network with colleagues in the e-learning community of practice and learn from their experiences.

	Key Message
	The future of e-Learning is global and will challenge conventional institutional and national systems of education design and delivery.


Dissemination internally between partner institutions, staff and senior management will be through the project website http://eTutor.pbwiki.com where all project information and reports will be made available.

This website will include a project Blog that will be used to share key issues and progress with partner management and key members of staff. The project will also use a weekly on-line video conference meeting for all partners to facilitate regular communications.

19. Exit and Sustainability Plans

The eTutor project is a small scale pilot within the JISC programme of educational innovation and the global Open Educational Resources movement. It’s sustainability will be in the contribution it makes to those much larger research and development initiatives.
	Project Outputs
	New insights into how global educational content and resources, coupled with flexible Web 2.0 service based learning environments will influence the future of education.

	Take-up and Embedding
	The project is working as part of the JISC community in the UK and the developing e-learning movement in Wales. There is a general consensus across the community that e-learning will become embedded throughout education. However, the rapidly changing nature of global networking and resource management being explored in the eTutor project suggests that it will be a driver of change, not just absorbed into the existing system.

	Action for Continuation
	Opportunities for continued project funding support are always being investigated by the project management. For the time being, it is unlikely that development costs will be available through anything other than project funding. However, at present, there are opportunities in both the UK, Europe and internationally to look for continuation funding.

	Sustainability plan
	Long term sustainability is seen to be dependent on the embedding of e-learning in the mix of FHE delivery and to be funded in the same way as conventional provision.

In the short term, grant funding will be needed for development, but in the longer term it is likely to be sustainable through a combination of public funding and private fees.


Appendixes

Appendix A. Project Budget

	Directly Incurred Staff


	April 07- March 08
	April 08- March 09
	Total £



	Project Manager, Mgt pt22, 0.2
	£2,803


	£11,212


	 £14,015 


	Tutor, L pt12 (0.2) x2


	£0

	£14,718

	 £14,718 


	Educational Technologist, SL pt 5, 0.4
	£0

	£12,000

	 £12,000 


	Total Directly Incurred Staff
	£2,803.00
	£37,930.00
	£40,733.00

	
	
	
	

	Non-Staff


	April 07- March 08
	April 08- March 09
	Total £



	Travel & expenses
	£500
	£2000
	£2,500

	Hardware/software
	£200
	£800
	£1,000

	Dissemination
	£0
	£1,000
	£1,000

	Evaluation
	£0
	£500
	£500

	Total Directly Incurred Non-Staff
	£700.00
	£4,300.00
	£5,000.00

	
	
	
	

	Directly Incurred Total
	£3,503
	£42,230
	 £45,733 

	
	
	
	

	Directly Allocated

	April 07- March 08
	April 08- March 09
	Total £



	Staff
	
	
	

	Administration
	£1,000
	£4,000
	£5,000

	Overheads (32%)
	£1,217
	£13,418
	£14,635

	Other
	£0
	£0
	£0

	Total Directly Allocated


	£2,217.00
	£17,418.00
	£19,635.00

	
	
	
	

	Total Project Cost
	£5,720
	£59,648
	£65,368

	Amount Requested from JISC
	£4,503
	£39,995
	£50,000

	Institutional Contributions
	£1,217
	£12,661
	£15,368

	
	
	
	

	Percentage contributions over the life of the project
	JISC

76%
	Partners

24%
	Total

100%


Appendix B. eTutor Project Workpackages
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	WORKPACKAGES 
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1: eTutor Project Setup

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2: Module Design Planning

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3: Module Delivery Planning
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4: Module Pilot Delivery 1

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5: Module & Learning Environment Evaluation 1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6: Module Pilot Delivery 2

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7: Module & Learning Environment Evaluation 2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8:Project Evaluation and Reporting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Project start date: 01-01-2008
Project completion date: 31-03-09

Duration: 15 months
� � HYPERLINK "http://wetn.pbwiki.com" ��http://wetn.pbwiki.com� 


� � HYPERLINK "http://www.etrainingwales.com/moodle" ��http://www.etrainingwales.com/moodle� 


� � HYPERLINK "http://wales.pbwiki.com/f/MobiGLam_UserGuide.doc" ��http://wales.pbwiki.com/f/MobiGLam_UserGuide.doc� 
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