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JISC Project Plan 

Overview of Project

1. Background

A requirement to be able to reliably and uniquely identify individuals and organisations has been articulated across a number of areas of the Information Environment in recent years. For users of repositories of research outputs, it is important to be sure that all the materials submitted by an individual will be retrieved by a search on that person's name, without retrieving items which have been supplied by different people with similar or identical names.  For individuals submitting their work, it is similarly important for them to be able to easily assign their own identifier to their materials and to be able to unambiguously identify their institution and department.  A shared infrastructure service which will identify individuals, their institutions, their departments and the variants of their names was recommended by two UKOLN reports commissioned by the JISC during 2006. 

2. Aims and Objectives

The Names project will investigate the requirements of the UK’s repository community for a name authority service and will develop a demonstrator.  This process will involve the analysis of existing name authority solutions and the identification of sources of relevant data.  The team will determine the types of metadata which will be required for the service and decide whether existing standards are suitable for use within the prototype.  Subject headings for repositories are not in the scope of this project.
3. Overall Approach

The work of the Names project will be divided into two main phases.  The first phase will be an information-gathering exercise, setting up the expert panel, identifying stakeholders, determining the requirements of the repository community, investigating existing name authority services and metadata formats and identifying possible sources of data for use in the prototype.  In the second phase the prototype will be developed and tested with other services.
4. Project Outputs

Project plan

Use cases

Stakeholder analysis

Report on existing systems and metadata formats
Data analysis

Specification for prototype system

Prototype name authority service and documentation

Project progress reports (three during period of project)

Final report and recommendations

5. Project Outcomes

A successful prototype will, in the future, make it easier for contributors of materials to institutional repositories to uniquely identify themselves, their institution(s) and department(s) and their co-authors.  For managers of these repositories, the advantage will arise of being able to provide reliable retrieval of all materials provided by a particular individual or department (and not others with similar names).  Users of repositories should find that their search results are more complete and comprehensive.
6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	JISC
	Funding body
	High

	Repository managers
	Possible future users of service
	High

	Funding Councils
	Possible sources of data, possible future users of service
	High

	Managers of cross-repository services
	Possible future users of service
	High

	Providers of related name authority service
	Source of information/possible collaboration
	High

	Depositors of materials
	Possible users of service
	Medium

	Project partners
	
	High

	End users
	Improved resource discovery 
	High (in longer term)


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Problems recruiting  and/or retaining staff
	2
	5
	10
	Early advertisement, with possibility of secondment.  Embedding staff and project within Mimas/British Library

	Breakdown of partnership
	1
	3
	3
	Maintain good communication levels

	Technical problems with  software/data conversion
	2
	4
	8
	Thorough analysis of requirements, options and capabilities in scoping phase

	Inability to meet expectations of project stakeholders
	2
	4
	8
	Manage expectations – be realistic about what pilot can achieve in relatively short timeframe

	Expert panel members do not engage with project
	2
	4
	8
	Maintain communication with panel members.

	Services supplying data cease to operate
	2
	3
	6
	Obtain data from a variety of sources

	Data Protection issues limit possible sources for service
	2
	3
	6
	Use only data in public domain.  Advise contributors on how their data will be used.

	Changes in technological environment that renders project unnecessary
	1
	5
	5
	Close liaison with JISC and continued monitoring of developments in the area of name authorities

	Partners for prototype (Intute IRS and UKPMC) not able to work with names service for technical, strategic or funding reasons
	3
	4
	12
	Maintain communication with relevant teams in British Library and Mimas


8. Standards

The standards to be used by the prototype service will be determined during the first phase of the project.  Data is likely to be disseminated according to existing name authority standards and in XML format. The project web site will use XHTML and CSS and will conform to the W3C Web Content Accessibility Guidelines.
9. Technical Development

The technical development approach for the Names project will be determined during the initial scoping phase.
10. Intellectual Property Rights

Ownership of intellectual property rights is as determined by the consortium agreement.  There may be rights associated with data supplied by third parties and this will need to be negotiated as part of the process of obtaining the data.
Project Resources

11. Project Partners

Mimas and the British Library are the project partners.  Mimas has subcontracted project management for Names to Hill Associates Limited.  A consortium agreement between the project partners was signed in July 2007.
12. Project Management

Members of the project team are listed below.  A project board of senior members of Mimas and British Library staff will be convened to oversee the progress of the project.

Project Team
Mimas
Project manager: Amanda Hill (amanda.hill@manchester.ac.uk)
Technical officer: to be appointed

British Library (name authority expertise)
Alan Danskin (alan.danskin@bl.uk)
Richard Moore (richard.moore@bl.uk)
13. Programme Support

The JISC programme manager(s) may be able to assist the project in the identification of stakeholders and/or potential members of the expert panel.
14. Budget

Budget attached as Appendix A
Detailed Project Planning

15. Workpackages

Workpackages attached as Appendix B
16. Evaluation Plan

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Ongoing
	Overall approach and direction of project
	Are the project’s aims sensible and achievable?

Do they meet the needs of the stakeholder communities?
	Review and input by Expert Panel, management board  and JISC programme management of project’s deliverables
	Consensus that the project’s approach is appropriate for its aims

	Sep-Nov 2008
	Effectiveness of project
	Has the project met its objectives?
Is the prototype likely to be a useful tool for repositories?
	Internal evaluation
	Establishment of a functioning demonstrator.  Feedback from testing sites.


17. Quality Plan

	Output
	

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Project plan
	Adherence to project plan guidelines, comprehensiveness
	Peer review, review by JISC
	Acceptance by JISC
	Mimas
	

	Stakeholder analysis
	Comprehensiveness
	Peer review
	Acceptance by stakeholders, project team and project board
	Mimas
	

	Report on existing systems and metadata formats
	Comprehensiveness
	Peer review
	Acceptance by expert panel, project team and project board
	Mimas/British Library
	

	Data analysis
	Completeness of mappings
	Peer review
	Acceptance by project team and project board
	British Library
	

	Project progress reports (three during period of project)
	Adherence to report guidelines
	Review by JISC
	Acceptance by JISC
	Mimas
	

	Specification for prototype system
	Conformance with stakeholder requirements
	Review by expert panel
	Acceptance by expert panel
	Mimas/British Library
	

	Prototype name authority service and documentation
	Adequate data, functioning interfaces, sufficient documentation
	Testing by external services
	Successful testing
	Mimas
	

	Final report and recommendations


	Comprehensiveness
	Peer review/ review by JISC
	Acceptance by project team, project board and JISC
	Mimas/British Library
	


18. Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Jul-Sep 07
	Website development
	General
	To share the aims and objectives of the project and to provide a place in which to mount project outputs
	Explaining the purpose of the project

	Oct 07- Nov 08
	Presentations, articles, reports, meetings
	Stakeholders, expert panel, JISC repository programme
	To keep interested parties up to date with project progress
	What we’re doing and why


19. Exit and Sustainability Plans

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Use cases
	
	Preservation as part of Names website by UK Web Archiving Consortium

	Stakeholder analysis
	
	

	Report on existing systems and metadata formats
	
	

	Data analysis
	
	

	Project progress reports (three during period of project)
	
	

	Specification for prototype system
	
	

	Prototype name authority service and documentation
	May be suitable for further development (see below)
	

	Final report and recommendations


	
	Preservation as part of Names website by UK Web Archiving Consortium


	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	Prototype name authority service
	May have potential to become part of the repository landscape
	Could become a JISC-funded service, or might fall under the purview of the British Library, to complement other name authority activity undertaken there
	Responsibility for the service, future funding, maintenance of data contributions


Appendixes

Appendix A. Project Budget
	Costs
	Jul 07– Mar 08   
    (9 months)
	Apr  – Nov 08   
  (8 months)
	TOTAL

	
	
	
	

	Amount Requested from JISC
	£94,443
	£82,046
	£176,489


Appendix B. Workpackages
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Project start date: 01-Jul-2007
Project completion date: 30-Nov-2008

Duration: 17 months

	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	WORKPACKAGE 1: Project Management

Objective: To ensure timely performance of the project activities


	
	
	
	
	AH

	1. Write project plan
	1 Jul 2007
	31 Aug 2007
	Project plan
	
	

	2. Organise project meetings and monitor project progress against plan, internal reporting
	Ongoing
	
	
	
	

	3. Produce biannual progress reports for JISC
	
	
	Three progress reports
	
	

	4. Write final report and recommendations
	1 Oct 2008
	30 Nov 2008
	Final report and recommendations
	
	

	
	
	
	
	
	

	WORKPACKAGE 2: Research
Objective: To analyse existing systems and to identify potential sources of data for the prototype service

	
	
	
	
	

	5. Gain and maintain awareness of existing name authority services
	Ongoing
	
	
	
	AH

	6. Write report on existing systems and metadata formats
	1 Jul 2007
	30 Sep 2007
	Report
	
	AH/BL

	7. Identify potential sources of data for prototype
	1 Jul 2007
	30 Sep 2007
	
	
	AH/BL

	
	
	
	
	
	

	WORKPACKAGE 3: Stakeholder requirements analysis
Objective: To ensure that the Names prototype service meets the needs of its users


	
	
	
	
	AH

	8. Set up expert panel
	1 Jul 2007
	30 Sep 2007
	
	
	

	9. Develop use cases
	1 Sep 2007
	30 Sep 2007
	Use cases
	
	

	10. Identify stakeholders, gather requirements from them
	1 Oct 2007
	30 Nov 2007
	
	
	

	11. Write report on stakeholders’ requirements
	1 Dec 2007
	31 Dec 2007
	Report
	
	

	
	
	
	
	
	

	WORKPACKAGE 4: Data analysis
Objective: To analyse the various forms of data that may be used within the Names prototype service and to perform mappings where necessary

	
	
	
	
	BL

	12. Perform preliminary data analysis
	1 Oct 2007
	30 Nov 2007
	
	
	

	13. Write report on data analysis
	1 Dec 2007
	31 Dec 2007
	Report
	
	

	
	
	
	
	
	

	WORKPACKAGE 5: System specification
Objective: To determine the functionality that will be supported by the prototype system and to define the underlying data format

	
	
	
	
	

	14. Production of specification for prototype
	1 Jan 2008
	29 Feb 2008
	Specification for prototype system
	
	AH/BL

	
	
	
	
	
	

	WORKPACKAGE 6: Prototype build
Objective: To construct a prototype name authority service according to the specifications developed in workpackage 5

	
	
	
	
	Mimas

	15. Developing the prototype service
	1 Mar 2008
	31 Aug 2008
	Prototype service
	
	

	
	
	
	
	
	

	WORKPACKAGE 7: Demonstrating use

Objective: To work with external services (UKPMC and Intute IRS) to demonstrate the functionality of the prototype


	
	
	
	
	Mimas/BL

	16. Demonstrating use of  the prototype service
	1 Sep 2008
	31 Oct 2008
	Prototype service
	
	

	WORKPACKAGE 8: Dissemination

Objective: To raise awareness of the Names project and to promote it to potential data contributors and consuming services

	
	
	
	
	Mimas/BL

	17. Maintain web site
	Ongoing
	
	Current web pages
	
	

	18. Publish articles and present conference papers
	Ongoing
	
	Articles and papers
	
	

	19. Present project to potential contributors and services that might make use of it
	Ongoing
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 9: Internal Review

Objective: To assess the effectiveness of the Names project

	
	
	
	
	

	20. Liaise with Expert Panel and gather feedback on project outcomes and achievements to include in final report
	1 Oct 2008
	30 Nov 2008
	
	
	AH


Members of Project Team:

AH = Amanda Hill

BL = British Library team
� JISC Shared Infrastructure Services Synthesis Study by Ann Chapman and Rosemary Russell and Terminology Services and Technology by Douglas Tudhope, Traugott Koch and Rachel Heery
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