Project Acronym: D2D@E&M!
Version: 1.0
Contact: joy.palmer@manchester.ac.uk; f.guy@ed.ac.uk

Date:06/10/2008
PAGE  
Project Acronym: D2D&E&M!
Version: 1.0
Contact: joy.palmer@manchester.ac.uk; f.guy@ed.ac.uk

Date: 06/10/2008

[image: image1.png]



JISC Project Plan 

Overview of Project

1. Background

Research and learning of every kind is underpinned by access to content – used here as a shorthand for information, data, knowledge, opinion, primary and secondary source material, etc. That content is held in a variety of formats but it is increasingly electronic, as born-digital or retrospectively digitised resources. It follows that finding out about content (discovery) and accessing it (delivery) are key processes upon which the national research output and knowledge economy depend. The growth in electronic content enhances the opportunities for seamless linking of discovery and delivery. The UK has a variety of services in both areas, some of which are supported by the JISC or other public funding agencies. There is also a major and fast-growing global dimension, most obviously (but not only) through the services of Google and OCLC.

The JISC Services Review ( CLAX Report 2006) of the core JISC funded resource discovery services (Archives Hub, Copac, SUNCAT, Zetoc) provided the following recommendations:
· More explicit links between the services should be created;

· More machine-to-machine interfaces should be implemented.

A November 2006 RIN report (http://www.rin.ac.uk/researchers-discovery-services) highlighted the difficulties which researchers face in moving between discovery and delivery, and in accessing the full versions of all the content whose existence they can discover. A subsequent RIN seminar (http://www.rin.ac.uk/union-catalogues), bringing together a wide range of stakeholders, brought out the need for:
· Moving from discovery to delivery;

· Building on Copac and SUNCAT;

· Sustaining and developing UK-focused services

The JISC in partnership with RLUK and the British Library wish to see how these discovery services could work together effectively as pieces of the UK e-infrastructure to help to provide seamless access and delivery. The primary purpose of the proposed project is to develop and demonstrate how end to end discovery and delivery of journals and research papers can be provided at a national level. There may be other content types, such as monographs, added to the scope as the project planning develops. It will be important for the project will need to take due cognisance of the scholarly works in the UK academic sector and to seek to offer integrated search and disclosure as far as possible. The project will be built on team work across the JISC services, BL and RLUK. There will need to be consultation and evaluation so the results can be fully understood.

The JISC Information Environment architecture and strategy seeks to offer as open and seamless access and delivery of academic content as possible. JISC has supported work within the British Library, EDINA, Mimas and RLUK to move this area forward already, for example, the Join-Up projects and Copac-Clumps interoperability project. After the above mentioned review and discussions between partners it appears that there is a new emphasis to work to solve these issues that this project will capture to drive forward working models demonstrating how a discovery to delivery mechanism will work across and utilising the current services referenced above.
2. Aims and Objectives

The overall aim of the project is to improve the quality of the user experience for UK researchers and students in their tasks of finding and gaining access to scholarly publications.  It will do this in a number of ways. First of all, coherency will be established between JISC funded services, namely Copac, SUNCAT and Zetoc.  This will be achieved through the creation of a scholarly communications web site (together with scoping for a portal) and by establishing links from discovery services (Copac and SUNCAT) to Zetoc (tables of content service).  Secondly, there will be work carried out to offer a series of options, via a Broker, once discovery has been made.  The options to be offered will include linking to ILL services in institutions, as well as establishing user entitlements to services and offering access to pay to view.  Thirdly, the project will develop facilities which will allow users to personalise their requirements.  The proposed services will be considered within the context of the JISC Information Environment, the e-framework and local institutional provision.

3. Overall Approach

The approach being taken is to divide the project into 4 distinct, although interrelated, work areas.  Each of these work areas will be led by a member of staff from one of the National Data Centres (NDCs) but there will be input from staff from each of the NDCs into all the work areas.  Teams at both NDCs will report to a local project manager, who will coordinate NDC collaboration, communications and reporting. The work areas are:

a. Scholarly Communications website and scoping portal 

b. Personalisation and Institutional Profiling 
c. Linking through to Tables of Contents 

d. Final Access and Delivery using Brokers and Registries 
Mimas staff will take primary responsibility for Work areas b. and c. and EDINA staff for Work Areas a. and d.

Within each of the work areas there are a number of work packages which are based on coherent groupings of tasks.

4. Project Outputs

· Technical Specifications and designs, including:

· Scholarly Communications website (WA 1, WP 1)

· Scholarly Communications portal scoping (WA 1, WP4)

· Authentication and identification mechanism to support D2D (WA 2, WP 1)

· ‘My Local Library’ Search (WA 2, WP2)

· Reusable Marked List Function (WA 2, WP3)

· ToCs display for Copac and SUNCAT (WA 3, WP 2)

· Architecture for final access and delivery (WA 4, WP 2)

· Beta Interfaces/Demonstrators:

· Scholarly Communications Portal (WA1 WP 4)  [demonstrator]
· ’My Local Library‘ Search (WA 2 WP 3) [beta interface]

·  Personalised/reusable marked lists for Copac (WA 2, WP 3) [beta interface] 
· Inter-library loan support mechanism for Copac (WA 4, WP 3) [demonstrator]
· Broker (WA4, WP 3) [demonstrator]
· Service Developments:
· Scholarly Communications website (WA1, WPs 1,2,3)

· Authentication and identification mechanism to support D2D – implemented in Copac  and SUNCAT (WA 2, WP 1)

· My Local Library’ search function for Copac (WA 2, WP 2)

· Personalised/reusable marked lists for Copac (WA 2, WP 3) 

· ToCs display for Copac and SUNCAT (WA 3, WP 2)

· Evaluative/User Feedback 

· Scholarly Communications website (WA 1, WP 1, WP2)

· My Local Library (WA 2, WP 2)

· Saved Marked List Function (Copac) (WA 2, WP 3)

· Access to TOC data via Copac and SUNCAT (WA 3, WP 2/3)

· Final access and delivery demonstrators (WA4, WP3)

· Reports
· Progress report (6 months)

· Final report and recommendations. 

5. Project Outcomes

In partnering, Mimas and EDINA will provide a robust technical infrastructure to support Discovery to Delivery for UK users, and in doing so ensure the development and ongoing sustainability of -focussed services. The main aim of this project is to lower the barrier for discovery-to-delivery for UK users and to provide seamless access and delivery of academic content.  To do so, the partners will collaborate to make explicit links between services through increased interoperability and implementation of M2M interfaces and APIs.  This is directly in line with the JISC IE architecture and strategy which “seeks to offer as open and seamless access and delivery of academic content as possible” and responds to the recommendations of the JISC Services Review ( CLAX Report 2006)  of the core JISC funded resource discovery services (Archives Hub, Copac, SUNCAT, Zetoc) 
: 

· To create more explicit links between the services;

· To implement more machine-to-machine interfaces.

Issues addressed by this project from the original Project Scope include:

· Moving from discovery to delivery (using OpenURL and similar technologies for this)

· Improving the quantity of TOC and other data currently available, by incorporating the services of other aggregators and publishers

· Making appropriate connectivity with other JISC-funded resource discovery initiatives

· Investigating possibilities for presenting different views (e.g. regional and local) from national aggregations, and how to deal with the lack of a unified interface.

· Integrating authentication services, and providing a consistent approach to the presentation to end users of licensing restrictions

· Investigating linkages with interlending functionality for material which only exists in a physical format, and with local circulation control systems
· Enabling and supporting the incorporation of web 2.0 functionality to allow users to personalise and share data, 
· The need for simple and intuitive interfaces

For users – especially the academic researchers who heavily use the services -- the project will mean that barriers to directly accessing academic content are significantly reduced, aided by a consistency in approach to authentication and presentation of licensing restrictions across the services.  Users will be able aggregate records from across the services regardless of entry point. In turn, the scoping of the Scholarly Communications Portal will carry this work forward and consider the user-requirements for a single point of access to a range of JISC bibliographic services, and also examine  issues such as integration into existing environments such as institutional Library websites and other portals, as well as personalisation and Web 2.0 features arising from associated JISC Projects (DPIE 1 & DPIE 2).  
At the same time, the development of the reusable marked list for Copac and Zetoc will provide a building block towards personalisation development across services and inform the work of the Scholarly Communications Portal.  To this end, the project teams from EDINA and Mimas will work in close consultancy with the DPIE and TILE groups to ensure that recommendations for personalisation and Library 2.0 are accounted for in the developments, and the project will thus contribute to the larger framework for developing personalisation in the context of Scholarly Communications and Library 2.0.

The combination of three heavily used national JISC-funded services will strengthen the project’s position with stakeholders, especially among the library community, and so raise the profile of the project among other stakeholders and the user-community.  Synergistic activities such as the development of a core-stakeholder Evaluation Group and Reference Group, and liaisons with projects teams from TILE, DPIE 1 and 2,  ticTOCs, IESR, (others?) and stakeholders from SCONUL, RLUK, UKOLN will ensure the credibility and success of the project and strengthen critical stakeholder relationships.

6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	JISC


	Funding Body
	High

	Mimas


	-- Joint project lead Professional reputation and strong alliance with EDINA

--Quality of Service
	High

	EDINA
	-- Joint project lead --Professional reputation and strong alliance with Mimas

--Quality of Service
	High

	RLUK 
	--Key body for the research library community

--With JISC steers the strategic agenda for Copac developments 

--Provides data for Copac


	Medium

	SUNCAT contributing libraries
	- the SUNCAT service will be enhanced
	Medium

	British Library
	--Key stakeholder in library developments in the UK

--Provides TOC data for Zetoc
	Medium

	SCONUL
	National body representing interests of university and national libraries
	Medium

	Librarians
	Will use services to assist users
	High

	Academics/Researchers
	Will use the services to conduct research
	High

	Students
	May use the services to conduct research
	Low


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing
	
	
	
	

	The short term and specialist nature of the D2D work may lead to difficulties recruiting staff with the relevant expertise
	2
	5
	10
	a. Redeployment and secondment

b. Flexibility in location of Project Team



	The funding envelope may not accommodate all of the original aspirations for D2D work 
	4
	4
	16
	a. Manage stakeholder expectations in line with resources

b. Prioritise resources to deliver maximum benefit requirements

	Organisational
	
	
	
	

	Project Team is geographically dispersed and so physical meetings may be difficult to organise and involve extensive travel time
	5
	3
	15
	c. Advance scheduling of all meetings

d. Use Access Grid and telephone conferencing for meetings

e. Project Team to keep in regular phone and e-mail contact

a. Learn from the Jorum experience and set up

b. Set up a wiki

	The four overlapping but distinct workpackages may lead to duplication of activity
	2
	3
	6
	a. Tightly specify project workpackages

b. Workpackages assigned named lead and a key contact in each National Data Centre

c. Regular communication and appropriate communication tools for/within the Project Team

	The four overlapping but distinct workpackages may lead to yet unanticipated synergies across Mimas and EDINA
	3
	3
	9
	a. Project Team to ensure colleagues in Mimas and EDINA are briefed and kept up to date with activity

b. Project Team to involve and draw on expertise across the National Data Centres

	Joint lead between EDINA and Mimas may lead to slower decision making
	3
	2
	6
	a. Learn from the Jorum experience and set up

b. Workpackages assigned named lead and a key contact in each National Data Centre (NDC)

c. Involve Mimas and EDINA Directors as necessary

	There may be overlaps with Mimas enhancement activity leading to duplication and/or synergies
	2
	2
	4
	a. Brief and involve Mimas enhancement programme manager

	Delays in initiation of D2D work may lead to reduced contingency in the project schedule
	4
	4
	16
	a. Realistic project schedule

b. Discuss/agree non funded project extension with JISC

	Technical
	
	
	
	

	New federated access management arrangements (i.e. Shibboleth) may not be fit for purpose to support seamless D2D and authentication-data based personalisation of content
	2
	4
	8
	a. Draw on existing Shibboleth expertise at National Data Centres. 

b. Implement alternative forms of authentication/authorisation (i.e. I.P. recognition)

	Re-usable marked list function might not be easily transferable across services
	4
	3
	12
	a. Scope data standards and technical requirements across services outside of Copac

b. Manage expectations about cross-service implementation under this project

	The scope of technical development for the Scholarly Communications Portal and personalisation work may be difficult to define due to external factors (e.g. recommendations and demonstrators developed under DPIE 1 and 2 and TILE)
	3
	3
	9
	a. Watching brief on all DPIE and TILE recommendations and developments

b. Request regular communications with related project teams (DPIE, TILE)

c. Capture additional requirements via user testing and feedback

	External suppliers
	
	
	
	

	Neilsen BookData may not be available for display outside of Copac due to licensing restrictions
	4
	2
	8
	a. Consult with JISC and Neilsen to review license and consider expansion of coverage

	IPR/copyright issues may be a barrier to search and discovery
	2
	5
	10
	a. Explore IPR issues content providers

b. Contact other agencies/organisations which maybe exploring these issues

c. Draw on existing information and expertise available at the NDCs

	Stakeholders
	
	
	
	

	Requirements from/discussions with the British Library (BL) and RLUK may lead to scope creep
	2
	4
	8
	a. Manage expectations and liaison with BL and RLUK

	Managing the relationships with key stakeholders e.g. BL, RLUK and JISC may take a significant amount of project team time
	3
	4
	12
	a. Schedule time of project managers accordingly

b. Involve Mimas and EDINA Directors as necessary

	CLAX, RIN, and DPIE reports etc., may not have captured user-interface requirements for researchers using Scholarly Communications Portal and personalisation applications. 
	3
	3
	16
	a. Gather requirements from stakeholder and conduct user testing.  (WA 1 WP 1 7 2) 


8. Standards

	Name of standard or specification
	Version
	Notes

	OpenURL
	
	WA 4 (possible solution for TOCs integration)

	SRW/U
	
	WA 4 (possible solution for TOCs integration)

	HTML
	
	

	XML


	
	

	CSS


	
	

	Dublin Core


	
	WA 2, WP 3 (possible format for reusable Marked List)

	IESR metadata schema
	
	

	Z39.50


	
	

	MODS


	
	WA 2, WP 3 (possible format for reusable Marked List)



	MARC


	
	WA 2, WP 3 (possible format for reusable Marked List)

	RSS


	
	WA 4 (possible solution for TOCs integration)

	Javascript


	
	

	Perl


	
	

	Ajax


	
	


9. Technical Development

The project will take a standards-based approach to the development of a Discovery to Delivery shared services infrastructure and adhere to the recommendations of the JISC IE Standards Framework.  The project will use existing architecture and build links between services via simple APIs and Machine-to-Machine interfaces. All software delivered by the project will be covered by an Open Source License and will follow the open source development model.

The development aspects of the project will proceed according to a user-centred development approach.  That is, user-requirements will be gathered at the initial stages of the workpackages and inform development work, and then feedback from general users and the Evaluation Group will inform revisions to interface design and functionality.  Developments will also be tested internally by the development teams at Mimas and EDINA.

The relevant technical team will define and document the technical architecture to be used in each work-package. The technical team will agree collectively on the standards to be deployed for development, and also on where further investigation is required.  The project managers will ensure that these specification documents are shared with the larger EDINA/Mimas project team and that adequate feedback mechanisms are in place to ensure consensus over approach.  Feedback will take place in the form of listserv discussion, shared documentation in the project’s collaborative workspace, and face-to-face meetings scheduled for each quarter.   For each Work Area, a developer from each centre will work as a pair to ensure, where applicable, developments and standards are fit for purpose across the services and that no extensive recode is required for adaptation to a new service.  Collectively, these pairs will undertake a technical review of work completed, including a code inspection and walk through.  The output of these consultations and documentation will be fed into the project’s Progress Report and Quality and Evaluation Plans.
10. Intellectual Property Rights

The Consortium Agreement is to be signed by the end of October 2008.  IPR matters will be considered in this Agreement.
Project Resources

11. Project Partners

The project partners are two National Data Centres and each organisation is taking joint responsibility for the project.  The two partners are Mimas, based at the University of Manchester and EDINA, based at the University of Edinburgh.  

The main contact at Mimas is:

Dr. Joy Palmer

Mimas Manager, Library and Archival Services

Mimas,

Kilburn Building

The University of Manchester

Oxford Road

Manchester M13 9PL

Tel. 0161 306 6622

Joy.palmer@manchester.ac.uk

The main contact at EDINA is:

Fred Guy

SUNCAT Project Manager

EDINA

Causewayside House

158-162 Causewayside

Edinburgh EH9 1PR

Scotland, UK

Tel. 0131 651 3875

f.guy@ed.ac.uk
The Consortium Agreement is scheduled to be signed by end of October 2008.
12. Project Management

The project management framework is as follows:

There will be a Project Team coordinated by the NDCs Project Managers and directed by the Co-Directors.  The Project Team will comprise all staff listed below.  This Team will meet quarterly, alternating locations between Edinburgh and Manchester.  This Team will be formally responsible for the project,collectively contributing and approving reports for submission to the JISC. The NDC project managers will be responsible for producing and submitting reports to JISC.

In addition, a Reference Group will be established.  Membership will comprise representatives from key stakeholders.  The purpose of the Group will be to provide expert advice, guidance and comment on matters related to the project thereby helping to provide objective and well informed comment.  The group will meet on a six-monthly basis to receive progress reports and provide feedback.
Day-to-day management will be carried out by the project managers.  There will be regular communication between the project managers by e-mail, telephone etc. and face-to-face meetings of relevant Team members as needed.  The project managers will be responsible for reporting on the progress of work for each of the work areas which are the responsibility of the particular NDC.

	NAME
	ROLE(s)
	CONTACT DETAILS

	Keith Cole
	Co-director
	Mimas,

Kilburn Building

The University of Manchester

Oxford Road

Manchester M13 9PL

Tel. 0161 275 6066

Keith.cole@manchester.ac.uk

	Peter Burnhill
	Co-director
	EDINA,

The University of Edinburgh

Causewayside House

160 Causewayside

Edinburgh EH9 1PR

Tel.  0131 650 3301

p.burnhill@ed.ac.uk

	Ross McIntyre
	Leader Work area 3
	Mimas,

Kilburn Building

The University of Manchester

Oxford Road

Manchester M13 9PL

Tel. 0161 275 7181

Ross.macintyre@manchester.ac.uk

	Joy Palmer
	Project Manager
	Mimas,

Kilburn Building

The University of Manchester

Oxford Road

Manchester M13 9PL

Tel. 0161 306 6622

Joy.palmer@manchester.ac.uk

	Andrew Bevan
	Leader Work area 1
	EDINA,

The University of Edinburgh

Causewayside House

160 Causewayside

Edinburgh EH9 1PR

Tel.  0131 650 3346

Andrew.bevan@ed.ac.uk

	Fred Guy
	Project Manager; Leader Work area 4
	EDINA,

The University of Edinburgh

Causewayside House

160 Causewayside

Edinburgh EH9 1PR

Tel.  0131 651 3875

f.guy@ed.ac.uk

	Shirley Cousins
	Leader Work area 2
	Mimas,

Kilburn Building

The University of Manchester

Oxford Road

Manchester M13 9PL

Tel. 0161 275 6037

Shirley.cousins@manchester.ac.uk

	Ashley Sanders
	Software Engineer
	Mimas,

Kilburn Building

The University of Manchester

Oxford Road

Manchester M13 9PL

Tel. 0161 275 0625

a.sanders@manchester.ac.uk

	To be recruited
	Software Engineer
	Mimas,

Kilburn Building

The University of Manchester

Oxford Road

Manchester M13 9PL

Tel. 0161 275 0625



	Joanne Lambert


	Library outreach / IESR investigative work
	Mimas,

Kilburn Building

The University of Manchester

Oxford Road

Manchester M13 9PL

Tel. 0161 275 0625

joanne.lambert@manchester.ac.uk

	Andrew Weeks
	Software Engineer (Zetoc)
	Mimas,

Kilburn Building

The University of Manchester

Oxford Road

Manchester M13 9PL

Tel. 0161 275 0625

andrew.weeks@manchester.ac.uk

	Tim Stickland
	Software engineer
	EDINA,

The University of Edinburgh

Causewayside House

160 Causewayside

Edinburgh EH9 1PR

Tel.  0131 651 3875

Tim.stickland@ed.ac.uk

	To be recruited
	Software engineer
	EDINA,

The University of Edinburgh

Causewayside House

160 Causewayside

Edinburgh EH9 1PR

Tel.  0131 651 3875




13. Programme Support

No areas have been identified for support from the programme manager
14. Budget

Budgets have been submitted by EDINA and Mimas.
Detailed Project Planning

15. Workpackages

See Appendix B.
16. Evaluation Plan

At the heart of the Evaluation Plan will be a series of evaluative approaches determined by the nature of the particular deliverable.  There will be a strong emphasis on approaches involving evaluation by those external to the project work.  The different evaluative groups will be as follows:

a) Reference Group.  This Group will be established at the commencement of the Project and will comprise a series of individuals recognised by the community for their knowledge and expertise.  This Group will receive progress reports and provide feedback
b) Evaluation Group.  This Group will be established at the commencement of the project with the express aim of assessing and evaluating project outputs and deliverables for the Scholarly Communications Portal work.  It will comprise experienced professionals knowledgeable in systems use and systems assessment.
c) Librarians.  These will comprise of librarians from representative RLUK libraries as well as from the broader HE/FE sector.  This group will input into user requirements for WA2 WP 2, and will test and evaluate the outputs for that work.  In addition, this group will input into the user requirements for ILL and Document Delivery Support in Work Area 4. 
d) Experts in Mimas and EDINA.  These will comprise staff not directly involved in the Project but who have particular areas of expertise related to key areas of activity.

e) Project Managers and Teams.  This Group comprising staff from the National Data Centres will be responsible for implementing the Evaluation Plan and ensuring that it is followed and that correct procedures are adhered to.

f) External users.  A number of deliverables will be assessed by users.  In some cases these will be identified and in other cases will be self identified.  

In all cases data will be formally collected from the participating group and analysed and a report prepared.  Where applicable, the evidence from the evaluation will be used to effect appropriate modifications to the output or activity under evaluation.

	OUTPUTS
	TIMING
	QUESTIONS
	METHODS
	MEASURE OF SUCCESS

	WORK AREA 1
	
	
	
	

	· Report (WA1)
	September 2008
	Is the proposed design ‘fit for purpose’?
	Consultation with Reference Group
	Analysis of results shows a conscensus of opinion

	· Website (1)
	November 2008
	How effective and usable is the website?
	Usability testing with users
	Analysis of results shows a conscensus of opinion

	· Website (1 rev)
	February 2009
	How effective and usable is the revised website?
	Usability testing with users
	Analysis of results shows a conscensus of opinion

	· Website (1 rev b)
	June 2009
	How effective and usable is the revised website?
	Usability testing with users
	Analysis of results shows a conscensus of opinion

	WORK AREA 2
	
	
	
	

	· Technical spec for Copac authorisation and identification; 
	November 2008
	How will the requirements be met?
	Copac & Suncat Technical teams
	The specification is agreed by technical experts

	· Implementation for SUNCAT  authorisation and identification
	November 2008
	How will the requirements be met?
	Copac & Suncat Technical teams
	The specification is agreed by technical experts

	· Authentication and identification mechanism
	October 2008
	Is the mechanism compliant with standards and operationally effective?
	Consultation with experts (EDINA & Mimas)


	Agreement by experts

	· Prototype – My Library
	March 2009
	Does this prototype meet user expectations?
	User feedback; Evaluation Group feedback


	Analysis of results shows majority approve of prototype

	· Public interface
	May 2009
	Does this public interface meet user requirements?
	User feedback; Evaluation Group feedback
	Analysis of results shows majority find public interface acceptable

	· Reusable Marked List function
	March 2009; May 2009
	Does this functionality meet user requirements?
	User feedback; Evaluation group feedback
	Analysis of results shows majority of users find interface meets requirements?

	WORK AREA 3
	
	
	
	

	· Technical spec. for Copac/Zetoc; 
	October 2008
	How will this linking be established?
	Copac & Suncat Technical teams
	The specification is agreed by technical experts

	· Technical spec. for SUNCAT/Zetoc
	October 2008
	How will this linking be established
	Copac & Suncat Technical teams
	The specification is agreed by technical experts

	· Implementation for Copac; 
	Feb 2009
	Does this implementation meet users’ requirements?
	System testing & user evaluation
	Analysis of results shows that majority of users find requirements are met.

	· Implementation for SUNCAT
	June 2009
	Does this implementation meet users’ requirements?
	System testing & user evaluation
	Analysis of results shows that majority of users find requirements are met.

	· Prototypes for other TOCs
	June 2009
	Does the prototype meet user requirements?
	Consultation with other TOCs providers
	Analysis of results shows prototype meets requirements of majority of users

	WORK AREA 4

	
	
	
	

	· Report on requirements
	Dec 2008
	Are major user requirements identified? 
	Reference Group
	Analysis of responses shows that major user requirements have been identified.

	· Report on architecture inc. technical specifications
	Dec 2008
	Is the proposed architecture effective and does it take appropriate cognisance of the JISC IE and e-framework?
	Reference Group
	The extent to which what is proposed is likely to be successful and is in line with the JISC IE and e-framework?

	· Copac demonstrator
	July 2009
	Does the demonstrator meet user requirements for access to ILL services?
	Evaluation Group


	The analysis of results shows that user requirements for access to ILL services are meet.

	· Broker
	July 2009
	Does the Broker provide users with a range of options to access services?
	Evaluation Group
	Analysis of results shows that users are provided with a range of options to access services.


17. Quality Plan

There will be a large number of deliverables, many of a technical nature, and ensuring the quality of the deliverables will be a most important part of the project work.  Quality will be assessed in a number of ways depending upon the nature of the deliverable.  The table below outlines the approach to quality assessment for each of the deliverables.
	OUTPUTS
	TIMING
	QUALITY CRITERIA
	QUALITY METHODS
	EVIDENCE of COMPLIANCE
	QUALITY RESPONSIBILITY

	WORK AREA 1
	
	
	
	
	

	Report (WA1)
	September 2008
	Comprehensiveness and accuracy of report
	Review by Reference Group
	Report from reference Group
	Work Area leader

	Website (1)
	November 2008
	See Website 1 rev b below
	
	
	Work Area leader

	Website (1 rev)
	February 2009
	See Website 1 rev b below
	
	
	Work Area leader

	Website (1 rev b)
	June 2009
	Meets W3C standards
	Testing by web developers
	Report on adherence to W3C standards
	Work Area leader

	WORK AREA 2
	
	
	
	
	

	Technical spec for Copac; 
	November 2008
	Conformance to technical standards
	Validation by technical experts
	Document signed to state that standards have been complied with.
	Work Area leader

	Technical specification for SUNCAT
	November 2008
	Conformance to technical standards
	Validation by technical experts
	Document signed to state that standards have been complied with.
	Work Area leader

	Implementation for Copac
	February 2009
	Tested and operational system
	Validation by technical experts
	Testing report
	Work Area leader

	Implementation for SUNCAT
	June 2009
	Tested and operational system
	Validation by technical experts
	Testing report
	Work Area leader

	Authentication and identification mechanism
	October 2008
	Tested and operational system
	Validation by technical experts
	Testing report
	Work Area leader

	Prototype – My Library
	March 2009
	Tested and operational system
	Validation by technical experts
	Testing report
	Work Area leader

	Public interface
	May 2009
	Tested and operational system
	Validation by technical experts
	Testing report
	Work Area leader

	Reusable Marked List function
	March 2009; May 2009
	Tested and operational system
	Validation by technical experts
	Testing report
	Work Area leader

	WORK AREA 3
	
	
	
	
	

	Technical spec. for Copac; 
	October 2008
	Conformance to technical standards
	Validation by technical experts
	Document signed to state that standards have been complied with.
	Work Area leader

	Technical spec. for SUNCAT
	October 2008
	Conformance to technical standards
	Validation by technical experts
	Document signed to state that standards have been complied with.
	Work Area leader

	Implementation for Copac; 
	Feb 2009
	Tested and operational system
	Validation by technical experts
	Testing report
	Work Area leader

	Implementation for SUNCAT
	June 2009
	Tested and operational system
	Validation by technical experts
	Testing report
	Work Area leader

	Prototypes for other TOCs
	June 2009
	Tested and operational system
	Validation by technical experts
	Testing report
	Work Area leader

	WORK AREA 4

	
	
	
	
	

	Report on requirements
	Dec 2008
	Comprehensiveness and accuracy of report
	Review by Reference Group
	Report from Reference Group
	Work Area leader

	Report on architecture inc. technical specifications
	Dec 2008
	Accuracy and how well it fits into the JISC IE and e-framework
	Assessment by technical expert
	Report from technical expert
	Work Area leader

	Copac demonstrator
	July 2009
	Tested and operational system
	Validation by technical experts
	Testing report
	Work Area leader

	Broker
	July 2009
	Tested and operational system
	Validation by technical experts
	Testing report
	Work Area leader


18. Dissemination Plan

Bringing together services run by the separate NDCs and developing functionality to provide a much richer experience for users is pioneering work and it is vital that the community knows what is planned and is kept aware of developments.  Dissemination activities will be of two key types.  The various dissemination channels presently operated by the separate NDCs will be utilised and there will be a series of discrete activities.  

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Project Commencement 
	Description of the project in EDINA & Mimas websites, printed newsletters and Blogs
	Users of Mimas and EDINA services and other interested parties
	To inform these users of projects’ commencement and aims and objectives
	The user experience will be enriched by developments planned 

	During project
	Reports of significant events (implementations etc) in EDINA & Mimas websites, printed newsletters and Blogs
	Users of Mimas and EDINA services and other interested parties
	To ensure these users are kept abreast of significant developments
	This will depend on event being reported

	At completion of project
	Summary of project and its achievements in EDINA & Mimas websites, printed newsletters and Blogs 
	Users of Mimas and EDINA services and other interested parties
	To report on achievements and implications for users
	Project has delivered functionality which has improved user experience in finding and gaining access to scholarly publications.

	During project
	Presence at conferences, exhibitions.  This would be part of normal Mimas and EDINA attendance rather than be separate.  Likely conferences are: Online Information meeting; UKSG.
	Those attending conference or exhibition.  
	To publicise the project.
	What the project is doing and how users will benefit.

	At completion of project
	Publication of article(s) about the project.  Possible journals for submission are: Serials; Ariadne; Program
	Librarians and other professional staff
	To provide a comprehensive recorded description of the project including achievements, problems experienced and resolutions
	The intention is to ensure that there is an informative and comprehensive account of the project.  

	At different stages related to participation in exhibitions
	Printed materials – attractively produced information leaflets
	All who are both interested in the project and what it can do for them.
	To provide a quickly assimilated overview of what the project is attempting to achieve.
	The purpose is to make it clear what the project is about and what the key features are


19. Exit and Sustainability Plans

Many of the key deliverables (see work packages Appendix) are directly related to enhancements to existing services.  As such, it is intended that these will be sustained within the current support and maintenance arrangements for the services.

A number of demonstrators have been proposed.  If these prove to be successful, careful consideration will be given as to what would be involved in putting the functionality into production and the final report will include these deliberations, together with appropriate recommendations for achieving sustainability.

A similar situation arises with scoping the scholarly communications portal and creating a working demonstrator.  If this is successful, consideration will be given to the creation of a production level portal and the final report will include consideration of all the issues together with recommendations on how to achieve a fully functional and completely maintained portal.

Appendixes

Appendix A. Project Budget – supplied separately
Appendix B. Workpackages

� Developing the UK Infrastructure for discovery to delivery: an outline project scope (JISC)








Page 1 of 17
Page 16 of 17

