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JISC WORK PACKAGE 

	WORKPACKAGES 
	Lead
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	Nov 11
	Dec 11
	Jan 12
	Feb 12
	Mar 12
	Apr 12
	May 12
	Jun 12
	Jul 12
	Aug 12
	Sep 12
	Oct 12

	1
	Project Management
	St Andrews
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Review CERIF models & define CERIF-XML production standard
	St Andrews
	
	
	
	
	
	
	
	
	
	
	
	

	3
	CERIF-XML plug-ins: Provider/Consumer
	St Andrews
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Embedding Plug-ins
	HEI to  HEI
	York
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	RCUK ROP
	Glasgow
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Roadmap for Adoptions
	Edinburgh
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Engagement & Dissemination
	All
	
	
	
	
	
	
	
	
	
	
	
	



Project start date: 01/11/2011		
Project completion date: 31/10/2012
Duration: 12 months


	WORKPACKAGE 1: Project Management

	Objective: To coordinate and manage project work, monitor progress and performance of the project and to ensure that project outputs are delivered on time. Also to ensure that the project abides by the letter of grant, the JISC Terms and Conditions, and the JISC Project Management Guidelines, and that communication is managed with the project partners and Programme Manager

	1. Establish Steering Group
	01/11/2011
	30/11/2011
	Attendance at programme meetings, both physically and virtually
	M1
	All

	2. Establish project collaboration site
	01/11/2011
	30/11/2011
	Project blog with current awareness information
	M1
	Project Manager, contributions by all

	3. Project tracking, co-ordination, reporting and production of documentation
	01/11/2011
	31/10/2012
	· 6-monthly Progress report and Final report
· Liaison with Programme Manager
	M1
	Project Manager

	4. Financial Administration
	01/11/2011
	31/10/2012
	· Maintain budget
· Administer and monitor flow of funds to partners
· Ensure efficient and timely expenditure of funds
· Submit financial report within 1 month of start date
	M1
	Project Manager



	WORKPACKAGE 2: Review CERIF models and define CERIF-XML production standard

	Objective: Carry out review of previous JISC-funded  and other relevant projects where CERIF-XML models have been produced and define an agreed CERIF-XML production standard model 

	5. Review of CERIF-XML models and draft model
	01/12/2011
	11/01/2012
	Draft CERIF-XML model [target RIM3 meeting 11th Jan 2012, Edinburgh]
	
	St Andrews

	6. Agree model requirements
	23/01/2012
	10/02/2012
	Target euroCRIS CERIF-TG meeting 8/9 or 10th Feb 2012, Bath for final sign-off
	
	St Andrews

	7. Finalise CERIF-XML production standard model including all documentation & CERIF-XML schemas
	13/02/2012
	29/02/2012
	Final production standard model
	
	St Andrews





	
WORKPACKAGE 3: CERIF-XML plug-ins: provider/consumer

	Objective: Specify and develop plug-ins to PURE, Symplectic and ePrints export and ingest CERIF-XML; develop plug-in to Zentity to ingest CERIF-XML

	8. Produce functional specification 
	01/02/2012
	29/02/2012
	· Draft Functional specification for plug-ins (req. by 10/02/2012)
· Final Functional specification for plug-ins
	
	St Andrews, HEI & Software Partners

	9. Develop plug-ins for PURE
	01/03/2012
	31/05/2012
	Plug-ins for Pure
	M2
	Atira

	10. Develop plug-ins for Symplectic
	01/03/2012
	31/05/2012
	Plug-ins for Symplectic
	M2
	Symplectic

	11. Develop plug-ins for ePrints
	01/03/2012
	31/05/2012
	Plug-ins for ePrints
	M2
	ePrints

	12. Develop plug-ins for Zentity/ROS
	01/03/2012
	31/05/2012
	Plug-in for Zentity/ROS
	M2
	Zentity



	WORKPACKAGE 4: Embedding plug-ins

	Objective:
Use the plug-ins from WP3 in live systems at the Partner Institutions to:
· Exchange CERIF-XML between institutions
· Upload CERIF-XML to RCUK ROS [Research Outcomes System]

	13. Exchange CERIF-XML between:
· Pure and Pure
· Pure and Symplectic
· Pure and ePrints
· ePrints and Symplectic
	01/06/2012
	30/09/2012
	Quality assurance and testing
[Note : relatively long period allows for holidays & operational considerations e.g. preparing for new academic year, to be accommodated]
	
	York, Glasgow, Surrey

	14. Upload CERIF-XML to ROS from Pure, Symplectic and ePrints 
	01/06/2012
	30/09/2012
	Quality assurance and testing
[ditto]
	
	[bookmark: _GoBack]York, Glasgow, Surrey

	15. Demonstrate plug-ins
	01/09/2012
	30/09/2012
	Workshop Sep 2012 - Demonstration of live:
· CERIF-XML exchange between institutions
· CERIF-XML upload to ROS
	M3
	





	WORKPACKAGE 5: Roadmap for Adoption

	Objective: Research and prepare roadmap for CERIF-XML adoption and expansion 
Note : proposed start date has been moved forward to allow for longer elapsed period for evidence gathering, using, for example, the JISC Impact Calculator to compare before and after procedures. The before procedures can be surveyed well in advance of having the plug-ins available. 

	16. Gather evidence
	01/05/2012
	30/09/2012
	
	
	Edinburgh

	17. Prepare report
	01/10/2012
	31/10/2012
	CERIF-XML Adoption Roadmap
	
	Edinburgh



	WORKPACKAGE 6: Engagement & Dissemination

	Objective: To inform the community about the CERIF in Action project, including progress and deliverables

	18. Project collaboration site
	01/11/2011
	30/10/2012
	Project blog, including presentations, outcomes and news
	
	All

	19. Present and disseminate via workshops, seminars, conferences, etc.
	01/11/2011
	30/10/2012
	Project poster, workshops, seminars, conferences, etc.
	
	All

	20. Attend programme level meetings
	01/11/2011
	30/10/2012
	Workshop Report
	
	All



Members of Project Team:
	Name
	Role 

	Anna Clements, University of St Andrews
	Project Director

	Scott Brander, University of St Andrews
	Project Manager

	James Toon, University of Edinburgh
	Institutional Partner

	Rachel Curwen, University of York
	Institutional Partner

	Niamh Brennan, Trinity College Dublin
	Institutional Partner

	Valerie McCutcheon, University of Glasgow
	Institutional Partner

	William Nixon, University of Glasgow
	Institutional Partner

	Dale Heenan, ESRC & RCUK Research Outcomes System
	Institutional Partner

	Keith Jeffery, euroCRIS
	Project Expert Consultant 

	Les Carr, University of Southampton and ePrints Services
	Software Partner

	Thomas Vestdam,  Atira
	Software Partner

	Daniel Hook, Symplectic
	Software Partner

	Lizzie Dipple, Symplectic
	Software Partner
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