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1. [bookmark: _Toc312069747][bookmark: _Toc274739764]Project Overview
[bookmark: _Toc312069748]1.1	Project Summary
[bookmark: _Toc274739765]
CERIF has been recommended for adoption across the UK research community in order to streamline the flow of data between stakeholders, improve data quality and reduce costs across the sector by enabling more efficient and effective procedures related to research information data exchange.

Several successful JISC-funded projects have spearheaded this adoption process and through working closely with euroCRIS, have led directly to enhancements to the CERIF standard for the UK community. However, although CERIF is a standard model, there is recognition that the community is in danger of diluting the potential power of the standard and the benefits it can bring because of the varying ways in which CERIF has been mapped at the detail level in these separate projects.

In order to be truly interoperable and maximise the efficiency savings that have been estimated if the UK adopts CERIF, we need to agree precisely which CERIF entities we use, how we code identifiers and the semantics for the various entities and their roles and relationships to one another.  We also need to demonstrate whether CERIF-XML works in key exchange scenarios and so begins to realise the cost-savings and improved data quality forecast. The CERIF in Action project aims to address these issues.

1.2 [bookmark: _Toc312069749][bookmark: _Toc274739767]Objectives

The overall aim of this project is to consolidate existing work using CERIF to explore the possibilities of two-way data exchange by producing a stable, reusable system for frequent or real-time exchange between two or more live organisational systems using CERIF. 

CERIF in Action builds directly on work from earlier JISC projects (such as Readiness4Ref, CRISPool, CERIFy and IRIOS) to synthesise relevant CERIF mappings and collate best practice to define a standard CERIF-XML schema for use in key data exchange scenarios for the broader JISC community.  The objective is to take this agreed model through to production ready interfaces for two of the main commercial CRIS systems, Pure and Symplectic, and the largest repository platform, in the UK, ePrints, to demonstrate the use of CERIF-XML in two key live scenarios and then share our findings and recommendations with the community via a roadmap for adoption.

The scenarios to be demonstrated are:
· exchanging data between partner institutions e.g. when an researcher moves to a new institution
· uploading grant-level information to RCUK ROP

This project will concentrate on the key elements of research information – people, organisations, publications and projects/funding and the relationships between them. All these data are relatively widely available in the different partner organisation systems. The project will not look at the additional outcomes identified in the RCUK Research Outcomes Systems [ROS], unless it becomes obvious during the project that they can be included with little additional work. 

1.3 [bookmark: _Toc312069750]Anticipated Outputs and Outcomes

	Output / Outcome Type
(e.g. report, publication, software, knowledge built)
	Brief Description

	Project Web Page on JISC Website
	JISC  Website will have a page for CiA, giving an overview of what the project will achieve

	Project collaboration site
	Blog and JISC Wiki 

	Project Final Report
	Report will be produced covering the following areas of CiA project: aims and objectives; methodology; achievements; findings; outputs and results; outcomes; conclusions; and implications for future work.

	Requirements Specification
	Description of functional requirements, which will include appropriate use cases

	CERIF-XML production standard model
	A standard CERIF-XML schema and agreed vocabularies and relationships for key exchange scenarios:
· Researcher moving between institutions; and
· Upload of data to new RCUK Research Outcomes System

	Production-ready Plug-ins
	The two leading commercial suppliers of CERIF-based research systems in the UK, Atira and Symplectic, the leading open source repository platform, ePrints and the RCUK ROS software provider, Zentity, will build production-ready plug-ins to their software to produce and/or ingest data in the agreed CERIF format. 

	Demonstrations of CERIF-XML
	Demonstrations of live:
· CERIF-XML exchanges
· CERIF-XML bulk upload to ROS

	Adoption Roadmap
	A roadmap with costs/benefits for adoption of this standard CERIF-XML approach for other HEIs and other use cases, in particular the development of an open source aggregator and portal for use by research pools and other consortia

	Benefit to institutions and wider JISC Community
	Further embed central research information systems or institutional repositories as key strategic systems within the partner HEIs and the wider JISC community. The user groups are extensive and are comprised as follows:
· Pure: 16 institution in the UK
· Symplectic : 24 institutions in the UK
· ePrints: 100 repositories registered in UK.

	Improved quality and completeness of research information data
	More efficient process involving the exchange of research information data for HEIs and RCUK.

	Benefit to commercial and non-commercial providers and CRIS/IR systems
	Evident willingness to engage in an open standard for interoperability and the resulting headstart they have in providing this practical interoperability for existing and potential new clients.



1.4 [bookmark: _Toc312069751]Overall Approach
The CERIF in Action project will be split into a series of well-defined work packages as outlined in Appendix B.

The CERIF in Action project will commence, after the initial project management stages, with a review of JISC-funded and other relevant projects where CERIF-XML models have been produced, identifying similarities and differences in approach. This will include agreeing how to use identifiers and a review of authority sources and semantics to be included in the model.

A functional specification for the plug-ins to export and ingest CERIF-XML for the two project scenarios will be produced, followed by the development of these plug-ins by the software partners. The live CERIF-XML exchanges and upload to ROS will be demonstrated at a CERIF in Action workshop to be held in September 2012. 

Finally, a roadmap for adoption will be produced, using the outcomes from the project and additional evidence gathered by questionnaire and telephone interviews. This will also include the potential expansion to other use cases. 

Scope and Boundaries

Due to the limited timeframe, CERIF in Action is limited in scope to the following entities: Organisations, People, Awards, and textual publications. The project will focus on the two use cases (i.e. Researchers moving between institutions and bulk upload of Research Data to Research Councils ROS). 

CIA will concentrate on defining the CERIF-XML production standard model, with wide consultation with former and concurrent JISC RIM and related projects. It will then build the plug-ins for the partner systems (Pure, Simplistic, reprints & Entity/RCUK) to produce and ingest CERIF-XML according to this model.  Because of the limited timescale the exchange mechanism for the CERIF-XML produced will most likely be via simple file exchange. More automated approaches, such as SWORD2 will be investigated if the project timescale permits.

Critical Success Factors

The critical success factors of this project will include:
· Clear and regular communication between all project partners
· Appropriate technical support and resources available including expert advise from euroCRIS
· Staffing resource available
· CERIF-XML metadata model can satisfy user requirements
· Plug-ins can be produced and can be integrated with software
· CERIF-XML structure can be improved to improve efficiency (e.g. via defragmentation)

1.5 Anticipated Impact

	Impact Area
	Anticipated Impact Description

	Maintain Research Excellence
	This project will potentially contribute to improved quality, integrity and completeness or research information data leading to more efficient processes involving the exchange of research information data for HEIs and RCUK 

	Be more effective/save money
	Data re-use maximises the return on public investment in research and improved transparency, and avoids timely duplication of effort

	Have a positive impact on wider society
	Improved transparency on how money is spent



1.6 [bookmark: _Toc274739770][bookmark: _Toc312069753]Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance (H/M/L)

	Researchers
	Minimise re-keying of information into different systems
	High

	Research Organisations
	Exchange and re-use of data between HEIs and Research Organisations
	High

	HEI Partners
	Recognise the benefits of delivering production-ready sustainable tools to further embed central research systems or institutional repositories as key systems within their own organisations
	High

	euroCRIS
	Committed to the adoption of CERIF in the UK and Europe
	High

	Funding Bodies
	More efficient receipt of good quality information about research activity at Research Organisations
	Medium

	Commercial Partners (Atira, Symplectic & ePrints)
	Willingness to engage in an open standard for interoperability and will demonstrate the practical interoperability to existing and potential new clients
	Medium

	Government
	Will see benefits from improved effectiveness and availability of research information to support better decision-making and auditing processes 
	Medium

	Wider JISC Community
	Well-defined standard CERIF-XML model to facilitate data exchange
	Medium




1.7 [bookmark: _Toc312069754][bookmark: _Toc274739771]Related Projects
The CERIF in Action project builds on and enhances work done in earlier JISC projects such as Readiness4Ref, CRISPool, CERIFy, and IRIOS. It is working closely with the RIM3 project, IRIOS-2 and the RMAS project.

Also, two of the project partners  (St Andrews and Glasgow) are involved in the CERIF for Datasets (C4D) project – part of the JISC Managing Research Data programme - which is looking at providing a generic layer of CERIF metadata for research data discovery and contextualisation.

The project team will work with the ORCID and JISC Names projects, both of which are involved in the development and promotion of authority data sources and the disambiguation of authors.

Additionally, several members of the project team are members of euroCRIS and will work closely with the relevant Task Groups, (CERIF-TG and Architecture-TG) throughout the project, including participating in euroCRIS events, such as the joint TG session planned for February 2012 in Bath.

1.8 [bookmark: _Toc312069755]Constraints
The CERIF in Action project is ambitious in its aims given the timeframe [12 months] and the number of partners involved.  In order to manage the project a dedicated half-time project manager has been appointed to manage CIA. This project manager will also work on the other JISC project in the RIM3 programme, IRIOS-02 in which St Andrews is a partner.  Additional, part-time, project support personnel will be appointed in the New Year.
 
1.9 [bookmark: _Toc312069756]Assumptions 

This project assumes close links with euroCRIS and, in particular, the CERIF-TG in order to ensure the CERIF model and CERIF-XML structure is fit for purpose in a timely manner to fit into project timescales. It also assumes that RCUK through their Research Outcome System project will continue to push for adoption of CERIF-XML as their exchange format of choice.

Finally, the project assumes that close links with IRIOS-02 and other related CERIF project activity will continue throughout in order to build and maintain consensus on the model. 

1.10 [bookmark: _Toc312069757]Risk Analysis

	Risk Description
	Probability (P)
1 – 5 
(1 = low
 5 = high)
	Severity (S)
1 – 5 
(1 = low
 5 = high)
	Risk Score
(PxS)
	Detail of action to be taken
(mitigation / reduction / transfer / acceptance)

	Loss of key personnel/partners
	2
	2
	4
	This project is fully supported by all Partners and a commitment has been made to provide appropriate resource

	Complexity of managing many partners
	2
	3
	6
	· Dedicated central project support
· Regular Steering Group meetings
· Regular Virtual meetings
· Online Project Management Collaborative Software

	Cannot agree on CERIF_XML production standard
	2
	5
	10
	The Steering Group, who are all experts in their field, will adjudicate over any disagreements. If necessary, the proposed scope will be reduced to allow agreement going forward. 

	Plug-ins cannot be produced 
	1
	5
	5
	Four different platforms involved in project to ensure at least one is successful. All development teams are experienced in this technology. 

	Plug-ins cannot be embedded 

	2
	2
	4
	Several scenarios are involved so the likelihood of all failing is small. In any event the project will still complete but follow on work will be needed to test and embed the plug-ins.

	Commercial Partners: unable to deliver on time or go bust
	1
	5
	5
	The project will complete excluding the affected partner. With four software partners the risk is spread.

	Project outcomes are superseded by technological advances
	1
	4
	4
	CERIF is an evolving standard and works closely with emerging and complementary technologies, such as Linked Data

	CERIF-XML fragmentation/dependency
	2
	5
	10
	CiA project is working very closely with euroCRIS CERIF-TG and, with Thomas Vestdam at Atira, has the TG member co-ordinating the enhancement of CERIF-XML to improve efficiency of usage.

	IPR issues
	1
	4
	4
	IPR in the software plug-ins have been agreed up front as remaining with the relevant software provider.

	Scale of the development work turns out to be too great
	1
	4
	4
	Revise work plan and prioritise objectives



1.11 [bookmark: _Toc274739773][bookmark: _Toc312069758]Technical Development

The technical development is split into two main workpackages:

· WP2: the definition of the CERIF-XML production standard; and
· WP3: the production of the plug-ins to export and import data in this defined format.
CERIF version 1.3 will be the basis for the model definition – although some aspects of version 2.0 may be used with agreement from all partners and assuming it is available in a timely manner.
 
WP2 will be led by St Andrews and will involve close coordination with the other JISC projects that have worked on mapping research information data to CERIF in various scenarios. A review workshop with participation from these projects will be organised and a draft production standard circulated in readiness for final sign-off at the euroCRIS CERIF-TG meeting to be held in Bath, Feb 2012.

WP3 will be coordinated by St Andrews with each software partner responsible for developing plug-ins to support the agreed standard production model for their own systems. The minimum requirement will be for the CERIF-XML files produced to be exchanged via a simple file upload method.

1.12 [bookmark: _Toc312069759][bookmark: _Toc274739774]Standards

	Name of standard or specification
	Version
	Notes

	CERIF (Common European Research Information Format)
	1.3
	CERIF 1.3 is due to be published by end of 2012. We may also use some aspects of CERIF 2.0 in beta version with agreement from all partners

	Web: XML
	1.1
	Simple text-based format for representing structured information

	Web: XML Schemas
	
	To express constraints about the XML documents

	Web: XML Namespaces
	1.1
	XML namespaces provide a simple method for qualifying element and attribute names used in Extensible Markup Language documents by associating them with namespaces identified by URI references.

	Web: XSLT
	1.0
	Used for the transformation of XML documents.



All naming and design of XML will conform to the W3C standard.
1.13 [bookmark: _Toc312069760]Intellectual Property Rights

· Plug-ins: The plug-ins for data exchange between institutions, and between institutions and research councils, will be rolled into the relevant software partners’ standard products and they will maintain them going forward. The IPR for these plug-ins will belong to the relevant software partner.

· CERIF-XML production standard model: this output will be made available to the wider community via the normal JISC channels and, with appropriate advice from  OSS Watch, through appropriate Open Source Licence where possible 

· Deliverables (e.g. guidelines, specimen policies and reports): these will be owned by the workpackage lead institution, which will grant a royalty-free, perpetual, non-exclusive licence to UK HE and FE institutions for internal use, and to JISC on the terms of paragraphs 40-42 of the call (12/11). 



2 [bookmark: _Toc274739775][bookmark: _Toc312069761][bookmark: _Toc274739776]Project Resources
[bookmark: _Toc312069762]2.1	Project Partners

	[bookmark: _Toc274739777]Partner
	Role
	Contact

	University of St Andrews
	Lead Institution 
	Anna Clements, Project Director
akc@st-andrews.ac.uk
00 44 1334 462761

Scott Brander, Project Manager
scott.brander@st-andrews.ac.uk
00 44 1334 462794

	University of Edinburgh
	Partner institution

	James Toon, Research Publications Service Manager
james.toon@ed.ac.uk
00 44 131 651 3850

	University of York

	Partner institution

	Rachel Curwen, Research Policy Officer
rachel.curwen@york.ac.uk
00 44 1904 324309

	University of Glasgow
	Partner institution

	Valerie McCutcheon, Operations Manager
Valerie.McCutcheon@glasgow.ac.uk 
Tel: 00 44 141 330 2674

William Nixon, Deputy Head of Information Systems
William.Nixon@glasgow.ac.uk 
Tel: 00 44 141 330 6721

	Trinity College Dublin
	Partner institution

	Niamh Brennan, Trinity College Dublin
niamh.brennan@tcd.ie 
Tel: 00 353 1 896 1646

	University of Surrey
	Institutional Partner
	Louise Criddle, Senior Project Officer
l.criddle@surrey.ac.uk
Tel: 01483 683491

	RCUK/ESRC
	ESRC Coordination
	Web Project Manager, ESRC
Dale.Heenan@esrc.ac.uk 

	EuroCRIS
	CERIF experts
	Keith Jeffery, President
keith.jeffery@stfc.ac.uk

	ePrints
	Software Partner
	Les Carr, Technical Director
lac@ecs.soton.ac.uk 

	Atira A/S
	Software Partner
	Thomas Vestdam, Project Manager
tv@atira.dk
Tel: +45 7214 6784

	Symplectic
	Software Partner
	Lizzie Dipple, Recruitment, Client Contracts and Project Co-ordination
lizzie@symplectic.co.uk
Tel: 020 7418 5558




2.2 [bookmark: _Toc312069763]Project Management
The project will run from November 2011 to October 2012 and will follow PRINCE2 principles. The project will be overseen by the Project Director and will be managed by a 0.5 FTE Project Manager, both based at the University of St Andrews.  The project will be led by Anna Clements, Enterprise Architect as the Project Director and Scott Brander as the Project Manager.

The project manager will:
· Prepare the project plan
· Coordinate and manage project work at the partner organisations
· Monitor project progress and performance
· Ensure that project outputs are delivered on time
· Identify risks, problems, and issues, and escalate them as appropriate 
· Manage communication within the project and with the programme manager 
· Prepare progress, final, and other reports 
· Arrange meetings (e.g. management committee) and write the minutes 
· Manage project resources, including the budget 
· Coordinate work on any legal agreements, e.g. the Consortium Agreement
· Maintain the project web site 
· Maintain project documentation 
· Ensure that the project abides by the letter of grant, the JISC Terms and Conditions, and the JISC Project Management Guidelines. 

The project will be controlled by the production and monitoring of a project plan incorporating specified milestones for key deliverables. 
2.3 [bookmark: _Toc312069764]Project Roles

	Team Member Name
	Role
	Contact Details
	Days per week to be spent on the project

	Anna Clements
	Project Director:
Anna will oversee the project, provide it with strategic direction and make key decisions jointly with the Project Manager
	· Enterprise Architect, University of St Andrews
· Email: akc@st-andrews.ac.uk 
· Tel: 01334 462761
	0.75 (0.15 FTE)

	Scott Brander
	Project Manager:
Scott will be the project’s primary contact and will be responsible for: the financial administration of the project; monitoring the progress of the project; initiate action in event of slippage or risks occurring; and leading the production of initial, progress and final reports
	· Research Data Project Manager, University of St Andrews
· Email: scott.brander@st-andrews.ac.uk 
· Tel: 01334 462794
	2.5 for CiA Project Management (0.5 FTE)

	James Toon
	Institutional Partner
	· ERIS Project Manager, University of Edinburgh
· Email: james.toon@ed.ac.uk
· Tel: 0131 651 3850
	0.5 (0.1 FTE)

	Rachel Curwen
	Institutional Partner
	· Research Policy Officer, University of York
· Email: rachel.curwen@york.ac.uk 
· Tel: 01904 324309
	0.5 (0.1 FTE)

	Valerie McCutcheon
	Institutional Partner
	· Operations Manager, University of Glasgow
· Email: Valerie.McCutcheon@glasgow.ac.uk 
· Tel: 0141 330 2674
	0.5 (0.1 FTE)

	William Nixon
	Institutional Partner
	· Deputy Head of Information Systems, University of Glasgow
· Email: William.Nixon@glasgow.ac.uk 
· Tel: 00 44 141 330 6721
	0.125 (0.025)

	Niamh Brennan
	Institutional Partner
	· Assistant Librarian, Trinity College Dublin
· Email: niamh.brennan@tcd.ie 
· Tel: +353 1 896 1646
	0.5 (0.1 FTE)

	Louise Criddle
	Institutional Partner
	· Senior Project Officer (REF), University of Surrey
· Email: l.criddle@surrey.ac.uk
· Tel: 01483 683491
	

	Dale Heenan
	Institutional Partner
	· Web Project Manager, ESRC
· Email: Dale.Heenan@esrc.ac.uk 
	0,6 (0.125)

	Keith Jeffery
	Project Expert Consultant
	· President of euroCRIS
· Email: keith.jeffery@stfc.ac.uk 
	

	Leslie Carr
	Software Developer
	· Technical Director, ePrints
· Email: lac@ecs.soton.ac.uk 
	n/a

	Thomas Vestdam
	Software Developer
	· Project Manager, Atira
· Email: tv@atira.dk 
	n/a

	Daniel Hook
	Software Developer
	· Managing Director, Symplectic
· Email: daniel@symplectic.co.uk 
	n/a

	Lizzie Dipple
	Software Developer
	· Recruitment, Client Contracts and Project Co-ordination
· Email: lizzie@symplectic.co.uk 
· Tel: 020 7418 5558
	n/a



The Project Manager will be PRINCE2 and ITIL trained, and additional training needs may be identified in the course of the project.
2.4 [bookmark: _Toc274739778][bookmark: _Toc312069765]Programme Support

The CERIF in Action project would benefit from constructive formal and informal feedback and advice from the Programme Manager throughout the project lifespan.
The JISC wiki will also be used, providing a platform for project support and programme management.
It is also anticipated that this project will maintain strong links to other programmes, such as Managing Research Data (MRD).
[bookmark: _Toc274739780][bookmark: _Toc312069766]CERIF in Action will also work closely with the IRIOS-2 project to ensure consistency of approach and to remove duplication of effort across the sector.
3 Detailed Project Planning
[bookmark: _Toc274739782][bookmark: _Toc312069767]3.1	Evaluation Plan


	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	WP2
	Comparison of JISC-funded and other relevant projects where CERIF-XML models have been produced
	· Similarities and differences
· Issues and how solved
· Standard (and non-standard vocabularies used
· Existence or lack of relevant authority data sources
· Can CERIF do what we want?
	Workshop & feedback on proposed standard
	Standard agreed by wide range of project participants and euroCRIS

	WP3
	Plug in functional spec is suitable
	Does it meet user requirements –for project scenarios?
	Feedback from HEI partners and wider user group
	Requirements scoped in project scenarios are met

	WP4
	Exchange of CERIF-XML between institutions and upload to ROS from Symplectic, Pure and ePrints
	Do plug-ins perform as per functional spec
	Testing plans
	Plug-ins pass UAT

	WP5
	Usefulness of CERIF-XML plug-ins
	Are the CERIF-XML plug-ins an improvement on previous solution?
If so, in what way? 
If not, in what way?
	Evaluation/Feedback 
	CERIF in Action considered for adoption by other HEIs and suppliers

	WP5
	Overall time/cost savings
	Across various stakeholders, will the CERIF in Action approach increase/decrease resource cost
	Evidence-based report
	Decreases resource/cost or further investigation required over longer time

	WP5
	Data quality
	Does using the CERIF in Action approach facilitate improvement in data quality?
	Evaluation [before/after]
	Data quality improved or likely to be improved

	Project Closure
	Project success and impact
	To what extent has the project delivered on objectives?
	End Project Report/Lessons Learned
	Funder, partners and stakeholder feedback positive




[bookmark: _Toc274739783][bookmark: _Toc312069768]3.2	Quality Assurance

	Output / Outcome Name
	Project web page on JISC website

	When will QA be carried out?
	Who will carry out the QA work?
	What QA methods / measures will be used?

	Ongoing
	Project Team and JISC
	Regular update if any of the deliverables/project team change 



	Output / Outcome Name
	Project collaboration site: Blog and Wiki

	When will QA be carried out?
	Who will carry out the QA work?
	What QA methods / measures will be used?

	Ongoing
	Project Team and JISC
	URL circulated prior to meeting, regular encouragement to contribute by partners



	Output / Outcome Name
	CERIF-XML production standard model

	When will QA be carried out?
	Who will carry out the QA work?
	What QA methods / measures will be used?

	February 2012
	Project Team and euroCRIS CERIF TG
	· Circulation for comments prior to RIM3 meeting (mid-Jan)
· Discussion at the steering group
· Sign-off at CERIF TG meeting in Bath (mid-Feb)



	Output / Outcome Name
	Functional Specification for Plug-ins

	When will QA be carried out?
	Who will carry out the QA work?
	What QA methods / measures will be used?

	February 2012
	Project Team
	· Circulation for comments prior to meeting
· Discussion at the steering group




	Output / Outcome Name
	Production-ready plug-ins

	When will QA be carried out?
	Who will carry out the QA work?
	What QA methods / measures will be used?

	May – August 2012
	HEI Partners
	· Full testing and QA by HEI Partners against testing plans
· Discussion at the Steering Group



	Output / Outcome Name
	Adoption Roadmap

	When will QA be carried out?
	Who will carry out the QA work?
	What QA methods / measures will be used?

	May – October 2012
	Project Team and User Group
	· Circulation for comments prior to meeting
· Discussion at the steering group
· JISC Infonet Impact Calculator



	Output / Outcome Name
	Project Progress and Final Reports

	When will QA be carried out?
	Who will carry out the QA work?
	What QA methods / measures will be used?

	Ongoing
	Project Steering Group
	· Circulation for comments prior to meeting
· Discussion at the steering group



[bookmark: _Toc274739784][bookmark: _Toc312069769]3.3	Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Ongoing
	Participation at JISC programme activities
	JISC programme participants
	To engage the relevant user communities and demonstrate the validity and benefits of the work
	This is what we are doing and this is how far we have got

	Ongoing
	Liaison with other JISC projects
	IRIOS-2, RMAS, and others
	Sharing progress and best practice
	We are doing this – what’s your view how are you solving this problem?

	Ongoing and as applicable
	Project website on JISC
	Project Team, Steering Group, JISC,
other teams in the programme and other institutions with an interest in this project
	· Provide background information on the project
· Direct interested parties to the blog
	This is what we are doing and here is how you find out more

	Ongoing and as applicable
	Project blog
	Project Team, Steering Group, JISC,
other teams in the programme and other institutions and individuals with an interest in this project
	To provide timely information and developments on the project and related activity
	This is what we are doing and this is what has happened recently

	April 2012 and October 2012
	Project Reports (including progress reports and final report)
	Project Team, Steering Group, JISC,
other teams in the programme and other institutions with an interest in this project
	To formally report on progress and gain feedback for the project
	This is what has happened so far 

	Throughout 2012
	Relevant conferences and workshops (e.g. CRIS  2012)
	Research Community in general – national and international
	Promote project and CERIF activity in UK 
	This is what we are doing, how far we have got and why we are doing this. Tell us what you think of the project

	Early 2012 and updated as appropriate
	Posters
	Research Community in general – national and international
	To engage stakeholders and promote the project
	This is a brief summary of the project, it’s aims, partners and anticipated outcomes

	September 2012
	Project Workshop
	UK HEIs and research funders
	Demonstrate CERIF plug-ins and key exchange scenarios
	This is what we have done and we will show you how it works. What do you think … good, bad, suggestions for next steps



[bookmark: _Toc312069770]3.4	Exit and Embedding Plans

	Project Outputs/Outcomes
	Action for Take-up & Embedding
	Action for Exit

	Project collaboration site
	Continuous promotion of blog and Twitter
	Maintain at St Andrews following end of project

	CERIF-XML production-standard model
	Promote the CERIF approach and the model to other academic institutions and additional research funders during the project and at the end via the workshop and final report with recommended next steps
	Make available via JISC and euroCRIS to ensure continued interest, development and uptake

	Production-ready plug-ins
	Embedded into the third party software as part of the standard functionality
	

	Adoption Roadmap
	Promote roadmap via workshop at end of project and via normal JISC channels
	Make available to community for further review and development



[bookmark: _Toc312069771]3.5	Sustainability Plans

	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	Project website/blog
	To provide an informal record on the development of the project
	Disseminate at internal and external dissemination events.
	To be maintained for at least three years after the end of the project, then assist JISC in archiving it subsequently.

	CERIF-XML production-standard model
	Can be reused by other software providers and in-house systems at other institutions;  can be extended for other exchange scenarios e.g. with additional research funders or other CERIF-enabled (inter)national infrastructure
	Made available via JISC or JISC-funded/partner institution and via euroCRIS 
	Business model for extending and maintaining standard 

	Production-ready plug-ins
	Can be reused for other projects and can be applied to other use cases e.g., plug-in to CERIF-enabled (inter)national infrastructure
	Encourage technical experts to share expertise with other institutions and software partners may use this interoperability as a competitive advantage to existing and potential new clients. Encourage other UK and European research funders to accept CERIF-XML data
	Extending uptake by HEIs and other research players e.g. funders and publishers/third party data providers
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