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uSIR Project Plan 
Overview of Project

1. Background
This project will establish an Institutional Repository at the University of Salford. The University of Salford is currently running a variety of Digitisation projects, which will result in the creation of digital files of Off Print material. The Institutional Repository will form part of these initiatives and will act as a means to showcase the above and will serve as a storage and dissemination tool for these projects.

The key users of the Institutional Repository will be Academics, Library Staff, Students, University Administrators, Internal Research Staff and world wide researchers. The IR will increase the impact of academic research at the University and in doing so raise the visibility of the University. The IR will also help the University in preparation for the RAE in 2008 and will support future RAE’s.   

2. Aims and Objectives

The aim of this project is to develop an Institutional Repository for the University of Salford. The specific objectives this project aims to achieve are listed below:
1. To develop, on behalf of the University, a repository to enable electronic access to research publications submitted to the RAE 2008.

2. To enable e-publishing of research papers and other research outputs, in order to:

· Showcase Salford research activity 

· Support Future Research Assessment Exercises

· Increase citation rates for Salford research papers

· Capture and preserve the University’s intellectual assets

3. To house the University’s growing digitised collections.

4. To encourage Open Access amongst University academics. 
3. Overall Approach
The Project will be to split it into three phases:
Phase 01: Planning

Phase 02: Implementation

Phase 03: Operational

Phase 01: Planning
The planning phase will involve consultation with key stakeholders and University departments and will establish local aims for the repository, set out workflow patterns, decide on policy issues, evaluate software choices, decide on hardware architectural requirements and plan overall project marketing and communication activity. 

Phase 02: Implementation
The implementation phase will involve the drawing up of the implementation plan, communication plan, setting up of a project website, setting up and customisation of the software, identify early adopters and start filling the repository with publications. Other issues such as staff and user training, certification for OAi and integration with other platforms such as SEEK and the University’s VLE will take place during this phase. The implementation phase will also involve the moving of digitised collections to the repository. By the end of the implementation phase, a functional Institutional Repository will be available and ready for population.  

Phase 03: Operational
The operational phase will involve drawing up operational and administrative procedures and promotion of the repository via continuous communication with authors, users and University departments.
The scope and boundaries of the Project are outlined below:
· Select and implement appropriate hardware and software.

· Support and maintain the hardware and software.

· Add content (directly or by supporting researchers)

· Undertake advocacy/marketing activity to integrate IR into work of Salford research community

· Develop and implement appropriate policies and procedures to cover – 

· Content and collection management

· Metadata policy 

· Training and user support

· Privacy Policy

· Access and security  

· Quality Assurance

· Data Protection

· Freedom of Information

· Copyright Law

· IPR

· Preservation/Archiving 

· Storage space allocation

· IR systems management

4. Project Outputs
The main output of this Project will be a functional Institutional Repository holding the institutes research publications, accessible via the University website. Other outputs will be in the field of in house staff expertise development in areas such as Digital Copyright, IR Software, managing and developing Institutional Repositories, and Digital Preservation etc. This will allow the University to advise and support similar developments in the field of Institutional Repositories locally and nationally. The planning phase will include a stakeholder survey and needs assessment exercises, results and analysis. The knowledge and experience acquired in the course of the project will be shared with SHERPA and within HE community through workshops, presentations and through project website.
5. Project Outcomes

The IR will provide increased global visibility and prestige by showcasing institutional research outputs. In doing so the IR will support the University’s Research, Enterprise and Teaching and Learning strategies along with facilitate the on line provision of research material. One of the long term outcomes of the IR will be that it will capture and preserve the University’s intellectual assets. The IR will provide a resource for future RAE’s and will allow for the efficient and accurate capture of research data and make it available to RAE panels as required. Overall the IR will provide increased visibility of research activity at the University of Salford and will provide rapid and wider dissemination of research findings.
6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	Researchers
	The IR will facilitate cross-institution research partnerships by highlighting Salford research expertise to the wider community. The IR will also facilitate easier access to research papers.
	High

	International Researchers
	Efficient and open access to research publications.


	Medium

	University students and academic staff
	The IR will enable Salford research to be better exploited in teaching activity both here and within other educational institutions.
	Very high

	Research funding agencies
	Best value for money, the IR will provide greater accountability for public funds through increase in open access research publishing. Also increased re-use and further analysis of data sets whose creation they have funded.
	High

	General Public 
	Efficient and free access to the University’s research output. 
	Medium



7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Salford researchers don’t deposit their research outputs in the IR.
	2
	4
	8
	Minimised by -  

· Effective advocacy and ensuring full understanding amongst UOS researchers of the benefits
· Barriers to engaging with the IR project to be analysed and addressed from the outset.

· Information from the IR to be incorporated into existing processes (e.g. Annual review of Researchers)

	That material within the IR at Salford is not used by the wider research community.
	2
	3
	6
	Minimised by -

· Extensive promotion 

· High profile link within Salford web pages

Good metadata quality to ensure identification by search engines

	That the IR does not support the RAE effectively
	1
	4
	4
	The Business Requirements for the project and the project planning will take full account of the requirements of the RAE. 

Any requirements that cannot be accommodated by this project will be articulated so that alternative arrangements can be made.

	That the IR becomes an unfocussed general resource for all types of material
	1
	5
	5
	Clear policies will be established dictating the content for the IR. (The intention is to start with a limited set of material, but build in a capability to extend the range of material held, if appropriate)

Processes for depositing research outputs will include quality control mechanisms.

	That the IR duplicates material held elsewhere and we end up with multiple copies and versions of items in different locations.
	1
	4
	4
	The project will allow links from researchers’ web pages and elsewhere, to the content of the repository – thus reducing the tendency to create lots of instances of a publication.

Where publishers don’t allow copies of post-print material to be stored in an IR – links from the IR to the published resource to be included where possible.

	That costs increase beyond the scope of the budget -
	2
	5
	10
	The project has been scoped and costed with advice from national services which have experience in this area (E-Prints. JISC, etc) and from colleagues in other institutions who have already set-up such a repository (Manchester, MMU, Liverpool John Moores etc.)

Any additional unforeseen costs will be analysed and flagged as early as possible and adjustments made to the scale or scope of the project as necessary.

	That the IR project does not have a success transition from a funded project, into operational mode.
	2
	5
	10
	All project plans to include consideration of how support for the IR can become part of the operational work of the University.

All policies regarding content, deposit methods, and administration to be sustainable beyond the reach of the project itself.


	Technical risks such as data loss and service reliability.
	2
	4
	8
	Disaster recovery, backup and restoration procedures will be agreed and signed of early in the project. As a measure against data loss regular backups of data will be made and stored in a designated location. 


8. Standards

	Name of standard or specification
	Version
	Notes

	OAI-PMH
	2.0
	The Repository will operate with the Open Archives Initiative Protocol for Metadata Harvesting standard.


9. Technical Development

uSIR will use well established open source software E-Prints which will be customised to meet local IT/Networking environment. Later, E-Prints will be integrated with SEEK, VLE, eLibrary and LMS (Talis).
10. Intellectual Property Rights

Intellectual Property Rights of authors of materials will be protected and agreements will be drawn up in consultation with SHERPA licences. Material housed in the Institutional Repository will be made available to the UK HE/FE community on an open access basis. 
Articles with embargo’s and time restrictions will be added to the repository but access will be restricted until the embargo period is over, based upon a number of scenarios:
1. No restriction

2. Domain restricted: restricted to users within Salford University

3. Withheld for the duration of the embargo period: the item is restricted from all users including the author until embargo period id over

Project Resources

11. Project Partners

None
12. Project Management

The project will be managed in accordance with JISC project management protocols.

The project will be managed by the Institutional Repository Development Officer, who will be assisted by ISD Project Office, the Liaison Manager Research and the Database Administrator. ISD use filtered down version of PRINCE 2 designed by the ISD’s Planning & Projects Office. The methodology includes appropriate project definition, planning, implementation, closing and tracking controls to ensure the project stays on track and is managed efficiently. The Institutional Repository Development Officer will liaise regularly with all partners vie e-mail, telephone and meetings. Intellectual Property and Copyright Advice will be provided by the University’s Records Manager and advocacy support will be provided by the Liaison & Support Team Managers. 
Project Management Structure

Project Board

Tony Lewis – Executive Director Knowledge Management and Chief Information Officer

Dr. Graham Coper

Mike Hessian (Assistant Registrar – Research)

Institutional Repository Project Advisory Group

An Institutional Repository Project Advisory Group will work with the Institutional Repository Development Officer to steer and advise the project team to ensure it is successful. The Institutional Repository Advisory Group will work at programme level and will not get involved in the day to day running of the project. 
The Advisory Group consists of research community champions along with senior members of the Information Services Division. The members are:

Liz Jolly –Associate Director, Services and Operations, ISD
Roger Bisby – Biomedical Sciences Research Institute
Matt Boswell – Administrative Officer (Research Projects)
Sara Lockett – Faculty Research Administrator
Azhar Hussain – Project Manager 
Matt Stephenson – Records Manager
Joanna Wilson / Lynne Leader - Liaison Manager (Research)
The advisory Group will meet once a month in the first instance and quarterly after six months of commencing project.

Project Implementation Group

IRDO

IRDA

John Green – Technical Support

Matt Boswell – SEEK 
This group will meet once a week formally and as and when required.

13. Programme Support
We expect the JISC info Net toolkits will provide us with most of the support we require for the project. Where appropriate our JISC Programme Manager will be consulted. It is expected that JISC project manager will inform us of any relevant events and developments. We hope to utilise any support provided by the Repository Support programme.
14. Budget

	
	JISC Contribution Requested
	Institution Contribution
	Total

	
	YR1

March 07
	YR2

April 07-March 08
	YR3

April 08 – March 09
	YR1

March 07
	YR2

April07-March 08
	YR3

April 08 – March 09
	

	Total Direct costs
	£2000
	£28000
	0
	£3060
	£66000
	£56440
	£155500

	Total Indirect costs
	
	
	
	£4203
	£57468
	£53343
	£115104

	Total requested from JISC
	
	30,000
	
	
	
	
	


Detailed Project Planning

15. Work packages
See Appendix B.
16. Evaluation Plan
	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Jun-July  07
	Customisation and administrative training
	Was the system set up in accordance with project specification?
	Observation
	Fully operational IR

	
	Publish policy
	Has policy been disseminated?
	Workshops
	RAE submission preparation complete

	
	Complete RAE submission
	Have all papers been submitted?
	Observation
	Full submission to RAE

	
	Promotion and advocacy
	Have other pockets of research been identified?
	Focus Groups
	Increase in IR deposits from non RAE schools

	
	Promote and support a ‘research-informed teaching environment’
	Has the IR become embedded in learning and teaching?
	Questionnaire
	Undergraduate use of IR

	Mar 09
	Marketing
	Has the University successfully used the IR for marketing purposes?
	Interviews
	Increased exposure


17. Quality Plan
	Output
	

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Jun- Jul 07
	Accessibility
	Software testing
	Compliance with Web Accessibility Initiative (WAI)
	IRDO
	

	
	Model Licence
	SHERPA Guidance
	Successful deposit of research output
	IRDO
	

	
	Adherence to metadata standards
	Advice from Repository Support Project
	Peer review
	IRDO
	

	
	Advocacy
	SHERPA Guidance
	Benchmarking
	IRDO
	

	
	Usability
	Questionnaire
	Results
	IRDO
	


18. Dissemination Plan

The project will share outcomes and learning with stakeholders and the community via reports published on the Project Web Site. We will also seek opportunities to present the work of the Project at relevant conferences for the library community and will participate in related formal workshops and publications. 
	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Months 12-24
	University wide presentations, workshops and promotional events
	University Community
	Awareness-raising
	Aims and results of Project

	Months 12-24
	Presentation at research committee meetings
	University Community
	Awareness-raising
	Aims and results of Project

	Months 18-24
	Submit details of project and benefits to University Staff Newsletter
	University Community
	Awareness-raising
	Aims and results of Project

	Months 18-24
	Project awareness and status updates circulated via UOS Message of the day
	University Community
	Awareness-raising
	Aims and results of Project


19. Exit and Sustainability Plans

The Project will deliver all core project documents as highlighted in the JISC letter of grant. The completion of the project will see the delivery of a functional Institutional Repository. The Institutional Repository will be sustained after the project deadline as University of Salford Institutional Repository (uSIR). uSIR will be integrated with the Salford Environment for Expertise & Knowledge database (SEEK) which has been developed and is currently functional. Further, prior to the onset of this project ISD management advocated and promoted the requirements of the Institutional Repository to the University’s research community, as a result the uSIR project has gained widespread acceptance and has the support of the University’s Research & Graduate College and senior research staff. As a result of this uSIR is already being seen as a core strategic service within the University. 
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	WORKPACKAGES 
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1: Planning Phase
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2: Implementation Phase
	
	
	
	
	2007
	
	 
	
	
	
	
	
	2008
	
	
	
	
	
	
	
	
	
	
	
	

	3: Operational Phase
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	2009
	

	
	
	


Project start date: 23 April-2007
Project completion date: 24 April-2009

Duration: 24 months

	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	
	
	
	
	
	

	WORKPACKAGE 1: Planning Phase

Objective: 


	April 2007
	August 2007
	
	
	

	1. Project Advisory Group Established
	
	
	Agree terms of reference and frequency of meetings (minutes and agendas)
	
	Project Team

	2. Project Planning Meeting
	
	
	Work plan based on Project Brief
	
	Project Team

	3. Evaluate IR software
	
	
	IR Evaluation Document
	
	GS

	4. Choose IR software
	
	
	Software chosen and order placed
	
	GS

	5. Carry out Needs Assessment Survey
	
	
	Survey Report
	
	Project Team

	6. Decide on policy issues 
	
	
	Requirements document highlighting policy needs and issues
	
	Project Team

	7. Define service model & create service definition
	
	
	Draft Service Definition
	
	Project Team

	8. Decide on copyright and intellectual property policies
	
	
	Minutes highlighting copyright actions and issues
	
	Project Team

	9. Decide on workflow
	
	
	Refined work plan 
	
	Project Team

	10. Identify appropriate policies and procedures for IR
	
	
	Draft Policy documents 
	
	Project Team

	11. Submit policies for approval
	July 2007
	June 2008
	Drafts submitted to Advisory Group and Research Committees for approval
	
	


	WORKPACKAGE 2: Implementation Phase
Objective: 


	June 2007
	June 2008
	
	
	

	12. Install, setup & customise IR software

	
	
	Software setup, customised and ready for population
	
	Project Team

	13. JISC Progress Report 01
	Oct 2008
	Oct 2008
	Progress Report submitted to JISC
	
	AH

	14. Implement and refine policies / procedures for IR
	
	
	Policies and procedures implemented
	
	Project Team

	15. Upload test content and test IR software with focus group and advisory group
	
	
	IR tested and further customised, ready for uploading of content
	
	Project Team

	16. Setup project website
	
	
	Functional project website
	
	Project Team

	17. Batch load existing digitised collections
	
	
	Uploaded to repository
	
	Project Team

	18. Select and load groups of key RAE publications


	
	
	Selection made and uploaded to repository
	
	Project Team

	19. JISC Progress Report 02
	Dec 2008
	Dec 2008
	Progress Report submitted to JISC
	
	AH

	20. Begin marketing activity
	
	
	Marketing plan 
	
	Project Team

	21. Make uSIR content available to users
	
	
	uSIR operational
	
	Project Team



	22. Set up System support staff training and helpline
	
	
	System support staff training complete and uSIR helpline set up
	
	Project Team

	23. Project review and report
	
	
	Review Report
	
	AH


	24. Marketing and official launch of uSIR


	
	
	Official launch event
	
	Project Team

	25. Integration with SEEK


	
	
	Institutional Repository software integration completed and compatible with SEEK. 
	
	Project Team

	26. JISC Progress Report 03
	May 2008
	May 2008
	Progress Report submitted to JISC
	
	AH


	WORKPACKAGE 3: Operational Phase
Objective: 


	July 2008
	April 2009
	
	
	

	27. Training courses for submitters and staff
	
	
	Training material and resources
	
	Project Team

	28. Ongoing marketing & PR campaign
	
	
	Newsletter and publicity material
	
	Project Team

	29. Review usage of uSIR
	
	
	Review document and report
	
	Project Team

	30. End Project review and report
	
	
	End Project Report to management board and JISC
	
	Project Team

	31. JISC Progress Report 04
	Oct 2008
	Oct 2008
	Progress Report submitted to JISC
	
	AH

	32. Draft version of final report submitted to JISC

	Mar 2009
	Mar 2009
	Draft version submitted to JISC
	
	AH

	28. JISC Final Project Completion report
	April 2009
	April 2009
	Final report submitted to JISC
	
	AH


Members of Project Team:

AH = Azhar Hussain

MD = Matt Davies
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