Top Ten Tips – Reshaping the Cultural Perceptions of Copyright

Top 5 Practical Tips

1. Factor in IPR issues at the start of an activity – don’t leave it till last, especially in materials/content projects! Have an IPR audit in the project plan at the start. Always have a formal consortium agreement that deals with IPR – it encourages clarity and rigour. Never assume you have the rights to use materials before you get them – always have a plan B.

2. To manage IPR in e-learning and research we require effective information and records management procedures, most of what is needed can be achieved by simple policy formulation and administrative procedures. You cannot manage digital assets without knowing where the stuff comes from and who made it! Always have a nominated person in charge of IPR and a project archive that keeps records – it is guaranteed to make you a better project manager as well!
3. If you employ contractors always get them to assign or licence their work to you – not doing so is one of the most common mistakes. Use the standard forms and contracts in the HEFCE IPR guidance document Intellectual property rights in e-learning programmes: Good practice guidance for senior managers: http://www.hefce.ac.uk/pubs/hefce/2006/06_20/. If a contractor refuses to assign or licence their work to you then walk away – who ever they are!

4. Take advice and improve your knowledge, a good place to start is to visit the JISC Legal website. For content developers read the guide by John Casey called Intellectual Property Rights (IPR) in networked e-learning: a beginners guide for content developers. JISC Legal Information. Available at http://www.jisclegal.ac.uk/publications/johncasey_1.htm (its very good!). For institutional repositories check out the work of the TrustDR project and their IPR development pack for institutional repositories at http://trustdr.ulster.ac.uk/outputs.php. Eduserv have recently sponsored an online copyright toolkit see: http://copyrighttoolkit.com/index.html
5. To funding bodies; If e-learning material is produced as a result of special funding from public monies, then free licences to the community in the UK for use of that material should be normal practice by those receiving the money – this should be a condition of grant and be audited to ensure compliance – money talks!
Top 5 Policy Tips

1. The current institutional IPR policy picture is confused and represents pre-digital and traditional working methods. To move forwards we need to critically analyse the status quo with all its contradictions and paradoxes and be clearer about where we want to go.

2. Really about having the individual academic integrity and institutional quality control in place. Main required activities are record keeping (what, who, when, where, conditions of use) and attribution. Academics and institutions   have become de-facto digital publishers– enjoying both the legal rights and the responsibilities this brings. The questions that arise include: Who owns it? Why might it matter? How do we manage it?

3. Workable solutions to IPR need the involvement of senior managers to provide top-down direction and leadership. This requires a more systematic understanding of educational processes and a mature attitude towards risk management. Solutions should be thought of in terms of organisational support, commitment and responsibility. A good approach is to partner with other institutions and use the JISC infonet

4. Institutional IPR policies should reflect the underlying business model and what is considered valuable. We need a better understanding of the ‘business’ of e-learning (and research) in order to move forwards both educationally and legally. This is the best basis for policy development.

5. IPR issues act as a very efficient ‘lightning conductor’ in institutions that brings to the surface underlying and difficult issues concerning ownership, control, authority, power and status. Handled with care this can be used for positive change. In this connection we should stop regarding the law as a problem and start using it as an enabler to overhaul our organisational structures.
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