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JISC Project Plan 
Overview of Project

1. Background

University College Falmouth is a small specialist college of Art, Media and Design based in a geographically isolated location. Student numbers are planned to grow rapidly over the next few years, and further expansion, through the merger of Dartington College of Arts with us in early 2008, currently in the final stages of agreement, will add new courses within Performance Practice, to create a regional centre of excellence in the creative arts within the South West. 

Against such a background of student growth and subject expertise, there is recognised to be an increasing reliance on digital content as a medium of creative expression across all current courses. New academic courses, like Animation and Press Photography which begin this year, increase the opportunities for both digital creation and the need for methods for use and re-use of existing digital content.

Currently, Falmouth as an institution has limited methods of curating and displaying the creative output of our students and staff on a public scale, and limited methods of longer-term retention and archiving. To this end, we are proposing the creation an institutional digital repository to manage and disseminate the creative output of the College. This is intended both for material in written form, as well as and particularly for creative work including images and other digital media formats. This, we believe, will serve to enhance the profile of the College and should also benefit the students whose work is hosted within the repository and are therefore associated with the College.

The College has also embarked on the development of an e-learning strategy, with the chosen Virtual Learning Environment VLE system (based on Moodle ) being developed as ‘the Learning Space’. Amongst the learning materials being developed for use in e-learning are digitized books chapters and e-books. If these learning materials are to reside in a digital repository, there needs to be a way of linking seamlessly to the content. This needs to take into account access control to materials which may have copyright restrictions placed upon them. 

The challenge is to integrate these developments with the methods and infrastructure of existing academic services within the college. The solution(s) sought will need to take into account security and the intellectual property rights of those stakeholders involved, as well as the ability to integrate the repository with other institutional systems.
2. Aims and Objectives

The aims of this project are to launch the provision of repository services at University College Falmouth to meet the needs outlined above. We will do this by focussing on a number of initial objectives outlined below.

The main objectives are in order of significance to the project :
i. To establish a repository for digital images and other digital media that makes the creative output of the College available for various uses internally and externally via the web. To use and extend this facility to host a library collection of digital images for use in teaching and learning.
ii. To create a repository of digitised readings that are copyright cleared for use in course reading lists. Access to these readings will be dependent on membership of an appropriate course group and will require the implementation of the necessary authorisation and access control systems. A means of creating the necessary links from Moodle to the repository will need to be devised that simplifies the insertion of the correct URL for the link in the Moodle course material.
iii. To create a repository for digital versions of student dissertations that are currently archived in the Library. Establish a method for linking repository content to searches of the library catalogue.

iv. To create a repository where institutional documents can be saved maintaining version control during the creation phase and finally preserved for as long as required. Currently the requirements for this objective are being addressed by the College IT Services department who are planning on using MS Sharepoint for this task. If this is confirmed this will be removed from our project objectives..
It is envisaged that the lessons learned in implementing these four initial objectives will provide a good background for assessing additional needs as they arise. It is planned that the needs of LO storage be considered subsequently and it is also expected that other archival / repository needs will be identified by groups within the College as a result of this project.
We will consider the interoperability of our repository with existing systems, in particular our Voyager library catalogue. For example, in the longer term we will need to devise a method or approach that will unite search and retrieval of all our resources from a single point of access, whether that be via a federated search / meta-search capability, via an open URL resolver or via some means of crosswalking records from one system to another.

3. Overall Approach

To meet our objectives as detailed in section two above, our approach will be as follows :
i. Requirements analysis. We will carry out an examination of the issues that this project raises. What will our repository system be required to achieve and how will we operate it ? Issues to be examined include :

· Metadata issues, choice of metadata schema(s) for each content type

· Policies and workflows

· Intellectual property rights and data protection issues

· Authentication and access control requirements

· End user web interface requirements for searching, retrieving and using data.
· End user interface requirements for uploading, editing, ‘ingest’ and maintenance.

· Archiving and preservation of materials

· Identify training needs
The output of this phase will be a comprehensive report addressing the range of issues listed above. The methods used to gather this information will include literature searches and interviews with stakeholders.
ii. Software Assessment - repository.  We will investigate a range of software weighing the relative merits of each. The repository packages we have currently identified as being potential solutions for the repository include :
	Software Package
	Images / Digital Media
	Texts / papers
	Open Source or commercial

	Microsoft Sharepoint 
	Yes
	?
	commercial

	Luna Insight
	Yes
	?
	commercial

	MDID2 
	Yes
	?
	open source

	Dspace 
	Yes
	Yes
	open source

	Fedora 
	Yes
	Yes
	open source

	Ex Libris Digitool 
	Yes
	Yes
	commercial


Issues that we will address include the advantages and disadvantages of selecting a single package that can handle all types of material or selecting a number of packages each optimised for a particular type of content. Clearly, a single repository solution that fits within the current IT infrastructure of the College has benefits in terms of long term sustainability and support. These benefits will need to be weighed against the advantages that choosing a particular package optimised to handle one content type e.g. Images will give, advantages in terms of features and functionality. 
It is envisaged that if MS Sharepoint is chosen as our repository solution, and if we find that no commercial or open source extensions to this are available to meet our repository requirements, we will develop our own repository web-parts to achieve our aims. Any software made available as a result of this will be made available under a JISC approved open source licence. It is clearly understood that JISC requires a repository to be OAI-PMH compliant or meet repository interoperability requirements in some other way as outlined in the JISC standards documentation. This will be taken into account in our deliberations about the suitability of Sharepoint as a repository platform.
If MS Sharepoint does not prove suitable as a universal platform for repository development, we intend to look at the other open source and commercial repository solutions, selecting the ‘best of breed’ for each content type.
We will make reference to reports of trials already existing where available. Where existing reports of trials are unavailable we will carry out our own test installations and trials.
The final output of this phase of the project will be a report of the foregoing analysis and will include recommendations.

iii. Software Assessment – Single Sign On.  Parallel to the creation of the repository we will need to update our institutional authentication systems to enable access control for our protected resources. To avoid ‘password fatigue‘ and improve the user experience when linking from system to system,  we will try to implement a ‘single sign on’ system. In conjunction with this we will attempt to integrate all our online subscription resources with our local resources.
During this phase of the project we will assess a selection of the software available and carry out test installations and trials.
The final output of this phase of the project will be a report of the foregoing analysis and will include recommendations.

iv. Implementation Phase. Following the recommendations of the software assessments, we will install our chosen software and test the implementation. This will involve several tasks :
· Any extensions identified as necessary to our requirements for a repository system will be developed as specified in our requirements analysis. 
· We will install our chosen repository system.
· An SSO system will be set up for the institutional systems involved in the project. This will allow seamless interfacing between for example the library catalogue, the VLE and the repository.
· Shibboleth IDP and SP systems will be established allowing appropriate access to the repository system to be granted to any federation member.
· The EduPerson schema will be setup and populated within our Active Directory
· We will initiate the population of the database with content. If possible we will bulk load content and metadata if material is available currently stored on another platform. Where this is not possible, we will implement the workflows that have been developed in our requirements analysis report and deploy the necessary staff to input metadata and upload content as required. Enough material will be added to test functionality and links with other systems.
· We will test the repository and links between systems.
v. Launch and Deployment.  Once the chosen system has been implemented and tested successfully, we can begin to roll out the repository and integrate its use into the workflows and practices of the institution. We will advertise and promote the availability of the service using email, printed flyers and signs. Relevant stakeholders will be targeted with information outlining the benefits of supporting the service and relevant groups will receive training as required.
vi. Final Evaluation. We will meet our commitments to JISC by writing a final report evaluating our experiences in implementing a repository service.
4. Project Outputs

4.1 Deliverables

· Report : Project plan

· Report : Final report and evaluation. 
· Report : Requirements analysis
· Questionnaire : Evaluation of repository by users

· Specifications : Software assessments and resulting recommendations for repository systems.
· Specifications : Software assessments and resulting recommendations for single sign on / authentication system.

· Guidelines : Institutional policy : IPR and data protection
· Content : Project website

· Content : Repository web site with some content available to the public and protected resources requiring access controls.
· Software : Sharepoint extension / web-part if Sharepoint chosen as software platform

· Software : Integration of repository with Moodle VLE

· Pilot services : Repository system with administrative and public interfaces
· Pilot services : Single sign on system / shibboleth authentication system to link to provide access control and seamless links between the systems involved in the project
4.2 Knowledge gained
· Institutional expertise gained in creating a repository including knowledge about issues such as metadata, IPR etc.

· IT knowledge developed as a result of the project.

5. Project Outcomes

By the end of this project ( March 2009 ) we anticipate the following outcomes :

· We will have established a repository that fulfils the objectives listed previously.

· We will have populated the repository with data and objects currently awaiting this infrastructure. This will mean that we can maintain our valuable digital assets such as digital images, student dissertations, institutional documents and other materials.
· We will produce a report outlining our methodology and any technological approaches used.

· Any custom software developed will be shared with the wider community.
Once established, the repository will enable us to curate the creative and intellectual output of the College, enabling it to be reused for teaching, learning and research. This will raise the profile of the College as a centre of excellence in the field of creative arts. By association, this should benefit the staff and students who deposit their work in the repository.
6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	Director of Academic Services
	Project Director and line manager of 3 out of 4 project team members. Answerable to Principal and Strategy Group for the success of the project.
	High

	Project team
	Responsible for the planning, implementation and deployment of the project.
	High

	Digitization Assistant
	A new role recently created, line managed by our Learning Technologist who is a member of the project team. The digitization assistant will be creating digital content and metadata in the repository.
	High

	Academic staff
	Academic staff will select content of digitized course materials for linking to our VLE. They may want to use the repository for storing digital content relating to their own personal and departmental projects. It is felt that they will move from medium to high importance as the project moves from pilot to production.
	Medium - high

	Students
	It is expected that student will submit content to the repository and may supply some basic metadata.
	Medium

	Library Staff
	Library staff will take on some of the metadata creation, checking and routine administration of the repository once it has been implemented.
	Medium

	College IT Services
	Supporting IT infrastructure including long term support and data security maintenance.
	Medium

	Prospective employers
	Prospective employers will be able to see examples of students work.
	Low

	Interested members of the general public
	The public will be able to access some repository material via the web.
	Low


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing
	
	
	
	

	Required skills are not available within the institution
	2
	5
	10
	Skill shortages identified will be mitigated by engaging the necessary skills on a consultancy basis

	Core team members leave or become unavailable for some reason
	1
	5
	5
	Identify other members of staff who are kept up to date with project developments. 

	Organisational
	
	
	
	

	Competing demands for time from other projects and developments
	4
	5
	20
	Regular fortnightly meetings of the project team, chaired by the Director of Academic Services, will keep the project on target. 

New members of staff to support the work of project team members are in the process of being selected.

	Technical
	
	
	
	

	Risk of using previously untried approach e.g. MS Sharepoint as an institutional repository platform
	3
	3
	9
	We are looking at other alternative solutions to which we can fall back if our first choice fails on technical grounds.

	External suppliers
	
	
	
	

	Software suppliers unable or unwilling to develop product to meet our requirements
	3
	3
	9
	We are looking at other alternative solutions to which we can fall back if our first choice fails because of lack of support from suppliers.

	Legal
	
	
	
	

	Lack of an existing institutional policy with regards to IPR issues.
	2
	2
	4
	Ensure that policies are agreed at the institutional level.

	Lack of an existing institutional policy with regards to data protection issues.
	2
	2
	4
	Ensure that policies are agreed at the institutional level.

	Adoption
	
	
	
	

	Risk that repository will not be taken up by Academic staff.
	2
	2
	4
	We will attempt to engage academic staff at all stages. In particular we will attempt to find out staff requirements for a repository as part of our initial requirements analysis.


8. Standards

We will attempt to adhere to standards wherever possible to enable interoperability of systems. However, we will balance this with the need to keep the metadata simple which benefits sustainability. The metadata scheme(s) chosen should be as simple as possible whilst maintaining the quality of description needed for search and retrieval and other functions to take place. Some of the standards that we will consider using include the following 

	Name of standard or specification
	Version
	Notes

	Dublin Core
	
	Applicable to all content types text and images – simple but is it rich enough to support our different content types.

	Qualified Dublin Core 
	
	May be a better alternative for cataloguing our digital images and media items with the extra description that may be required for these.

	VRA Core
	
	A metadata standard relating to digital images of works of art. We will consider using this standard, however previous experience has indicated that it may be unsustainably complex and too time consuming for use within our repository.

	SAML
	
	Language of Shibboleth

	HTML
	
	Web pages

	SWAP
	
	JISC/UKOLN are promoting the use of the ‘Scholarly Works Application Profile’ as the metadata schema of choice for text based materials.

	Possible JISC Images and Digital Media Application Profiles as they are developed.


	
	If these become available during the course of the project we will consider using them. This is a promising avenue that may avoid some of the complexities of using VRA whilst retaining a better level of description than DC. 

	MARC
	21
	Interoperability between library catalogue and repository may mean crosswalks between MARC and other metadata formats.

	OAI-PMH
	
	Interoperability standard regarded by JISC as being an essential requirement for JISC funded repository projects. Has also been used to harvest metadata and thumbnails associated with digital images.


9. Technical Development

During the assessment of software phase of the project we will look at the potential solutions in the following order :

1. MS Sharepoint. This is the preferred option of the IT Services Department because of the benefits it offers in terms of support and long term sustainability. It has been chosen as the system to manage the Colleges file sharing and archiving activities and there is a desire to exploit its potential as a platform for developing repository services, particularly for images and digital media content. Our web development officer has been tasked with investigating this potential. This is potentially new work that may require contract software developers to be engaged.
2. If it appears that Sharepoint will not meet enough of repository requirements for its selection, we will investigate alternative open source and closed source platforms listed in section 2 above.
10. Intellectual Property Rights

	Open source software used in the project
	IPR ownership will remain with original owner according to the licence under which the software is released.

	Commercial software used in the project
	IPR ownership will remain with the vendor.

	Software or extensions to software developed through the project
	IPR ownership owned by University College Falmouth. Any software or extensions to software developed will be made available to the community under an appropriate JISC approved open source licence.

	Digitised texts and scanned course readings & potentially, scanned images.
	The College subscribes to the CLA trial scanning licence. The regulations of the CLA regarding will be strictly adhered to regarding the use of copyright restricted materials. Appropriate access control systems will be implemented to prevent theft of IPR.

	Images of student work and institutional collections
	Policy to be confirmed before the repository is populated and made available.


Project Resources

11. Project Partners

Currently, we have no plans for formal contractual partnerships with regards to the project, however, we will be making contact with other institutions within the region regarding the project. Our two most significant informal partners will be:

· Dartington College of Arts. Prior to the planned merger of our respective institutions in 2008 we will have close contacts with Dartington staff in relation to the merging of our respective academic services including any outstanding projects.

· University of Exeter. Academic Services at Tremough Campus is currently a shared service meeting the academic needs of University of Exeter and University College Falmouth. We are already working closely with the University of Exeter on issues such as the provision of IT and Library services. One particular issue that will affect repository access control will be the authentication issues arising from both Exeter and Falmouth students being registered in the same Active Directory system.
In addition we will be making contact with other institutions who have a similar repository interests, in particular :
· Specialist Art, Media and Design colleges.

· Academic institutions within the region including those CUC partners which we already collaborate with on projects such as the National Arts Learning Network (NALN).

· Institutions using the same VLE software (Moodle).

· Institutions using the repository software selected.

12. Project Management

Project management framework

Day to day management will be handled by Steve Pellow who will be first point of contact for all JISC and other communications relating to the project. Steve Pellow will report to the project team who will act as the management committee for the project. The project team will meet at fortnightly intervals to ensure that difficulties are resolved, the necessary decisions are taken and work packages are assigned to the available staff with the appropriate skills and knowledge.
Steve Pellow has been assigned one full day per week to the project for its duration.

Reporting relationships of project team
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Project Manager
Project team details

Project Director – Anne George, University College Falmouth, Academic Services Director, Tel.01326-370768, Fax.01326-370426, anne.george@falmouth.ac.uk
Project Leader - Steve Pellow, University College Falmouth, Systems Librarian, Tel.01326-253626, Fax.01326-253664, steve.pellow@falmouth.ac.uk
Project Team Member – Nathan Prisk, University College Falmouth, Head of  IT Services, Tel.01326-213823, Fax.01326-370426, nathan.prisk@falmouth.ac.uk
Project Team Member – Steve Power, University College Falmouth, Learning Technologist, Tel.01326-253681, Fax.01326-370426, steve.power@falmouth.ac.uk
Project Team Member – Ryan Ball, University College Falmouth, Web Development Officer, Tel.01326-253680, Fax.01326-370426, ryan.ball@falmouth.ac.uk
13. Programme Support

We will look to guidance from JISC on aspects of the project as appropriate. We are particularly interested in the JISC developments on appropriate metadata formats for different content types that has been discussed.
14. Budget

Please see Appendix A. There are some small adjustments to the original budget in the project proposal to take into account travel and meetings expenses and also contingencies. The totals are unchanged from the proposal and where changes are made it is assumed that savings could be made from the original estimates of hardware and software costs as a result of competitive tendering.
	
	Year <07-08>
	Year <08-09>
	TOTAL £

	Amount Requested from JISC
	---
	---
	£27,450.00



	Institutional Contributions

	---
	---
	£27,450.00




Detailed Project Planning

15. Workpackages

See Appendix B.
16. Evaluation Plan 

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Fortnightly project team meeting
	Ongoing progress of project
	What is holding up progress ?
	Peer review by other members of project team
	Project obstacles are overcome

	During software assessment phase
	Authentication system – user testing
	Does it provide seamless access to resources and is it secure ?
	Testing by project team – usability is not a significant issue
	It works and there are no bugs.

	During software assessment phase
	Repository system – user testing
	Does it meet user requirements as specified in initial phase ?
	User testing by selected users / members of staff. They are asked to perform a set of tasks.
	User satisfaction  / ability to complete tasks in reasonable time frame.

	Jan 2009

6 months after projected launch date
	Success of project as a whole
	Did we meet the objectives set for the creation of our repository ?
	Questionnaire
	Positive opinions and satisfaction

	Nov 2008

&

Feb 2009
	Usage
	What is the level of use?
	Usage and web server log files comparison
	Increasing usage


17. Quality Plan
The project team will be entrusted with maintaining the quality of project outputs and appropriate quality planning will be implemented as the work procedes.
	Output(s)
	Requirements Analysis
Software Assessment – repository
Software Assessment – Single Sign On
Final Evaluation Report

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	On bulkloading content and metadata
	Completeness and accuracy of metadata. Appropriateness of content
	
	
	Review by competent / qualified member of staff e.g. Librarian
	Database reports

	On addition of new content and metadata 
	Completeness and accuracy of metadata. Appropriateness of content
	
	
	Review by competent / qualified member of staff e.g. Librarian
	Repository software workflow – review / verify stage

	End of  each

workpackage 
	Completeness
	Has it covered the issues that it is intended to report on?
	Review by peers in project team
	Project team members not directly responsible for writing report
	


	Output
	Repository Service Evaluation Questionnaire

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	End of workpackage 6. 
	Follow good practice in questionnaire
design
	Trial questionnaire first before circulating final copy
	Positive comments by those questioned
	Project team 
	


	Output
	Repository implementation

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	End of workpackage 4.
	Good practice in web site accessibility
	Where possible conform to web site accessibility standards
	Conforming to standards
	Project team member – web development officer
	


18. Dissemination Plan

As the project progresses we plan to update staff on developments in the Institutional newsletter. Other material promoting the advantages in using of the repository will be made available and we will make use of our project website for this.

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Monthly
	Institutional Newsletter
	College staff
	Current awareness
	An update on progress

	Launch / Deployment 
	Email 
	College staff and students
	To announce launch
	Repository live

	Launch / Deployment 
	Training activity
	Library staff / Digitization assistant
	user interface / admin interface / metadata creation / search methods
	Understanding the goals of the service / general procedures

	Launch / Deployment 
	Training activity
	Academics and Academic / Administrative Staff


	user interface / metadata creation / search methods
	Understanding the goals of the service / general procedures

	Part of staff induction procedure
	Training activity provided by IT Services trainer
	Academics and Academic / Administrative Staff


	user interface / metadata creation / search methods
	Understanding the goals of the service / general procedures

	Evaluation
	Final Report on website
	HE community
	Results of project 
	Lessons learned / technical approaches developed


19. Exit and Sustainability Plans

Project reports will be available on the project website which will be hosted for the specified 3 years after the project finishes. The new services developed as a result of the project will continue to be supported by the institution (see notes on sustainability below ).
Factors affecting long term sustainability of the project include :

· Support and maintenance of software and hardware. This is dependent on the software chosen, for example if MS Sharepoint is used as the development platform, support and maintenance will be inherited by the College IT Services department, otherwise new staff may have to be deployed to support other systems if chosen.
· The success of the repository in terms of value to users. If our final evaluations show that users think that it is a useful service, this will provide evidence for continued institutional commitment. This clearly relates to how well we match the service to user requirements.
Factors that will promote the long term viability of the project :

· There is institutional commitment to the services generated by this project to continue and develop. The growth plans for the College give scope for creating new roles and reinforcing existing team staffing as areas develop.
· Work embarked on during the project will be developed further into new areas of image management that are currently outside the projects scope. For example, it is highly likely that there will be copyright clearance scheme for the educational use of digital images within the next two years. There is plenty of scope to develop the repository for use as a digital version of our College slide library.

· Uptake and usefulness of the repository will be greatly enhanced if there can be some integration with the Library catalogue, so that searches across the range of available digital and physical information resources can be made from a single point of access. There is scope within the development plans of the College for addressing this issue, whether it is addressed using a federated search library product, an openURL resolver or some other as yet unknown method.
Appendixes

Appendix A. Project Budget

Detailed budget removed from web version.
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Appendix B. JISC WORK PACKAGE PLAN
	WORKPACKAGES 
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1: Requirements analysis
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2: Software Assessment - repository
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3: Software Assessment - Single SignOn
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4: Implementation Phase
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5: Launch and Deployment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6: Evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7: Project Management Tasks
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	


Project start date: 01/03/2007
Project completion date: 28/02/2009

Duration: 24 months

	
	
	
	
	Milestone
	Responsibility

	YEARS 1 & 2
	
	
	
	
	

	WORKPACKAGE 1: Requirements Analysis

Objective: To analyse the requirements for repository at the College e.g . Software requirements, policies for data protection, access control, IPR etc.


	01/03/07
	31/10/07
	Report.
	Report
(1)
	Project team

	1. Investigate metadata issues, choice of metadata schema(s) for each content type
	
	
	
	
	

	2. Investigate policies and workflows required.
	
	
	
	
	

	3. Investigate intellectual property rights and data protection issues.
	
	
	
	
	

	4. Investigate authentication and access control requirements.
	
	
	
	
	

	5. Research end user web interface requirements for searching, retrieving and using data.
	
	
	
	
	

	6. Research end user interface requirements for uploading, editing, ‘ingest’ and maintenance.
	
	
	
	
	

	7. Investigate archiving and preservation issues.
	
	
	
	
	

	8. Identify training needs.
	
	
	
	
	

	9. Produce requirements assessment report.
	
	
	Report
	
	

	WORKPACKAGE 2: Software Assessment - repository

Objective: To assess a selection of repository systems and software options available and see whether they meet the needs listed on our requirements analysis and whether any software development needs to take place to meet our requirements. 

	01/08/07
	28/02/08
	Report
	Report (2)
	Project team

	1. Install system(s) selected on development server
	
	
	
	
	

	2. Trial and test
	
	
	
	
	

	3. Report recommendations to project team
	
	
	
	
	

	WORKPACKAGE 3: Software Assessment – Single Sign On

Objective: To assess a selection of Single Sign On software options available and see whether they meet the needs listed on our requirements analysis and whether any software development needs to take place to meet our requirements.


	01/08/07
	28/02/08
	Report
	Report (3)
	Project team

	1. Install system(s) selected on development server
	
	
	
	
	

	2. Trial and test
	
	
	
	
	

	3. Report recommendations to project team
	
	
	
	
	

	WORKPACKAGE 4: Implementation Phase

Objective: Following the recommendations of the software assessments, we will install our chosen software and test the implementation.


	01/03/08
	31/08/08
	Various
	
	

	1. Any extensions identified as necessary to our requirements for a repository system will be developed as specified in our requirements analysis. 
	
	
	
	
	

	2. We will install our chosen repository system.
	
	
	
	
	

	3. An SSO system will be set up for the institutional systems involved in the project. This will allow seamless interfacing between for example the library catalogue, the VLE and the repository.
	
	
	
	
	

	4. Shibboleth IDP and SP systems will be established allowing appropriate access to the repository system to be granted to any federation member.
	
	
	
	
	

	5. The EduPerson schema will be setup and populated within our Active Directory
	
	
	
	
	

	6. We will initiate the population of the database with content. If possible we will bulk load content and metadata if material is available currently stored on another platform. Where this is not possible, we will implement the workflows that have been developed in our requirements analysis report and deploy the necessary staff to input metadata and upload content as required. Enough material will be added to test functionality and links with other systems.
	
	
	
	
	

	7. We will test the repository and links between systems.
	
	
	
	
	

	WORKPACKAGE 5: Launch & Deployment

Objective: Launch the repository and integrate its use into the workflows and practices of the institution. We will advertise and promote the availability of the service using email, printed flyers and signs


	01/09/08
	31/12/08
	Various
	
	

	1. Launch repository in time for start of academic year
	01/09/08
	30/09/08
	Email , flyers and poster/signage
	Service

(5)
	Project team

	2. Training activity – Library staff and digitization assistant
	
	
	Training
	
	Project team

	3. Training activity - Academics and Academic / Administrative Staff

	
	
	Training
	
	Project team

	WORKPACKAGE 6: Evaluation – final evaluation

Objective: To obtain some objective measures of the success of the project. To write a final report evaluating the project.


	01/09/08


	28/02/09
	Various
	
	Project team

	1. Carry out a comparison of web access and usage statistics.
	01/11/08
	31/01/09
	Statistical information
	
	Project team

	2. Formulate a questionnaire and circulate it amongst interested stakeholders.
	01/12/08
	31/01/09
	Questionnaire and results
	
	Project team

	3. Write up final report
	01/02/09
	28/02/09
	Final report and evaluation
	Report (6)
	Project manager

	WORKPACKAGE 7: Project Management Tasks

Objective: To fulfil the project management commitments for this project  expected by the JISC

	01/03/07

	28/02/09
	Various
	
	Project team

	1. To complete the project plan ( this document )
	01/03/07
	20/09/07
	Completed
	
	Project team

	2. Project web page on JISC web site, including copy of accepted project proposal
	within 1 month of start date
	Completed
	Completed
	
	Project team

	3. Project web site at lead institution (for projects longer than 6 months)
	within 3 months of start date
	Completed
	Completed
	
	Project team

	4. Progress Reports, including financial statement
	2 per year
	First due end of October 2007
	Progress report 1 – due 31/10/07
Progress report 2 – due 30/04/08

Progress report 3 – due 31/10/08
	
	Project team

	5. Final Report
	Draft version 1 month before end date; final version at end date
	28/02/09
	Final report
	
	Project team

	6. Completion Report, including financial statement
	end date
	28/02/09
	Various
	
	Project team

	7. Technical and supporting documentation (for projects creating technical deliverables)
	timing to be agreed with
	
	
	
	Project team


Members of Project Team:

Project Director – Anne George, University College Falmouth, Academic Services Director, Tel.01326-370768, Fax.01326-370426, anne.george@falmouth.ac.uk
Project Contact / Leader - Steve Pellow, University College Falmouth, Systems Librarian, Tel.01326-253626, Fax.01326-253664, steve.pellow@falmouth.ac.uk
Project Team Member – Nathan Prisk, University College Falmouth, Head of  IT Services, Tel.01326-213823, Fax.01326-370426, nathan.prisk@falmouth.ac.uk
Project Team Member – Steve Power, University College Falmouth, Learning Technologist, Tel.01326-253681, Fax.01326-370426, steve.power@falmouth.ac.uk
Project Team Member – Ryan Ball, University College Falmouth, Web Development Officer, Tel.01326-253680, Fax.01326-370426, ryan.ball@falmouth.ac.uk
� If the institutional contributions include a contribution towards the direct costs of the project please complete a table along the lines of the example overleaf
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